








ATTACHMENT F
VMI CONTRACTOR / VENDOR STANDARDS OF CONDUCT

The contractor shall be responsible for controlling employee conduct, for assuring that = 2mployees are
not boisterous or rude, and are not igaging in any destructive or criminal activity.

Foul language of any kind will not be tolerated. Engaging in verbal or physical behavior that causes
distress to cadets, faculty, staff and/or employees will result in immediate removal from the job site.

Al employees of the contractor and subcontractors shall wear uniforms or other appropriate Institute
approved attire at all times to designate their affiliation with the contractor.

Brandishing a firearm, whether threatening or non-threatening, will result in immediate removal from the
job site.

Contractor’'s employees who appear to be under the influence of alcohol or other substance shall not be
permitted on VMI property.

Contractor’s employees shall not use VM| owned equipment without the distinct permission of the
Director of Physical Plant or Director of Construction or their designees. This equipment includes but is
not limited to telephones and computers, hand tools and operable equipment.

The contractor is also responsible for insuring that its employees do not disturb papers on desks, or open
« kdrawers, cabinets or briefcases, or use the Institute equipment and the like, except as authorized in

the preceding paragraph.

Smoking is not permitted on Post or at other VMI owned property except in designated areas as indicated
by General Order 45. Tobacco use in VMIi-owned or leased buildings, covered walkways, temporary
enclosed structures, trailers, and tents as well as structures placed on state-owned property by
contractors or vendors is prohibited. Tobacco use in VMI provided vehicles is prohibited. Qutside smoking
or tobacco use will not be permitted within 50 feet of building entrances or exits. Smoking will not be
permitted in outside areas identified as hazardous areas.

Agreed to by: g; ‘5@
: SIGNATURE

Hristo Katr/ 7 . PRINTED NAME
The Carpéntry and Painting Experts, LLC COMPANY
11/16/2023 DATE
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» SAFETY

CPE Contractors, ] * ~ has worked an unprecedented 1,698,721 man hours without a lost time
injury. This has been realized through management commitment and safety leadership that
reaches all supervisors and works. It is the policy of CPE Contractors to provide a place of
employment free from hazards, which may cause illness or injury to our clients the general
public or our on-site workers. Safety is our first priority. We believe that all injuries and
accidents are preventable through establishing and complying with safe work practices during all
phases of construction. CI"™ Contractors implement Site Specific Health and Safety Plans for all
projects. This plan focus on identifying, preventing and controlling the hazards associated with
each individual project. Subcontractors for this project will develop their open plans for any
specialty work that are reviewed and approved by CPE. Such plans will be included in

the CPE site specific plan. Compliance with the plan will be enforced and evaluates

through jobsite inspection form all management staff. Selecting qualified subcontractors with a
history of good safe performance will ensure the overall safe project performance by all parties.
Subcontractors using lower tier contractors are required to certify that their subcontractors have
been selected using an equivalent qualifications process. All subcontractors must meet the
following health and safety criteria in order to be considered approved for work as a CPE
subcontractor on the project. The subcontractor’s EI “™ must be one or less The EMR must be
substantiated with a letter from the subcontractor’s insurance carrier or a letter from the
subcontractor stating why an EMR is not established. Both the average of the EMRs listed and
the st recent EMR should be less than or equal to 1.0. ..e ~3SHA total recordable incident
rate, days away case rate and days away rate must be consistent with or less than the average
rates for the industry classification. All approved subcontractors must have in place a health and
safety program which contains the appropriate OSHA required programs for the proposed tasks.
All competent persons, foremen, and management staff, including subcontractor personnel, will

be responsible for constant jobsite monitoring. The safety performance of the project will be evaluated
by Reviewing the following:

804.441.8278

10 3006 LINCOLN AVE
888.592.5062

HENRICO, VA 23228
WWW.FIXANDPAINT.NET



The Carpentry &
Painting Exnr%

“Let us impress youl”
] ] | | | ]

« Documented inspections of the jobsite with any inadequacies noted and corrective action
taken.

« The accuracy of the deficiency tracking log.

« Subcontractor participation in safety meetings and site inspections.

» Documented competent person inspections when required (i.e. fall protection,

excavations, equipment inspections etc.)

 Compliance with and accuracy of Activity Hazard Analysis plans.

It is the policy of CPE to provide a place of employment free from hazards, which may
cause illness or injury to our clients, the general public or our on-site workers. Safety is our first
priority. We believe that injuries and accidents are preventable through establishing a strong
health and safety program. Some of our innovative and unique policies are:

» Mandated fall protection at heights of 6 feet or more, to include ladder work

« Safety glasses worn at all times on all projects (CPE offers full reimbursement to
employees for prescription safety glasses.)

¢ Drug Free Work Place Policy

o Written steel erection, crane use and lift plans with use of rigging are reviewed and

approved by CPE.

* All CPE superintendents/QC Managers are First Aid/CPR & OSHA 30 trained.

In order to create a safe work environment, CPE has established a process to conduct a
review and evaluation of the health and safety of our employees and our subcontractors.
CPE requires pre-employment “fit for duty physicals” for all employees and an incentive
program for annual physicals, we believe this helps contribute to the health and safety of our
employees thus improving jobsite safety. CPE provides an extensive safety orientation

for all new employees. Each worker (including subcontractors) receives instruction from
CPE’s site superintendent prior to starting work on our jobsites. We anticipate the

continued success of our safety program with this project.
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» APROACH

The Carpentry and Painting Experts, I * ~ has over 18 years of experience in working on term
contracts with government agencies and universities in Virginia. We have systems in place including
proprietary software to track and project manage multiple projects simultaneously. Most of the
contracts on which we have been in the past or currently are, have required mandatory bidding on each
project requested by the clients. We have never failed to meet this requirement. Although, each
organization has their own requirements as it relates to deadlines, submittals, invoicing etc. We have
never failed to meet their expectations. We put a great emphasis on punctuality and professionalism.
Our company culture has brought to live a team that is extremely careful and respectful when it comes
to working in occupied spaces. Most of our long term clients will often praise us for blending in with
the environment like we were not even there. All of our employees and subcontractors are expected to
be respectful to the environment they are in, and experts in their respective trades. All of our
employees are well trained craftsmen with more than sufficient experience in their respective trades.
We have been rated by our customers in numerous websites, thank you letters and have A+ BBB
rating.

We self-perform a number of trades with in house employees. Our company is a Class A
licensed Commercial and Residential Builder in Virginia, and we are licensed Lead Paint Abetment
contractor, Electrical, Plumbing, HVAC, Carpentry, Painting, Building, Commercial Reno ions, Gas
fitting. We have a vast and comprehensive group of subcontractors as well, with which we work on
permanent basis. Our team is proficient in all facets of construction and all of our superintendents and
key personal are selected based on their problem solving abilities and consistently responsible
behavior. Having the ability to do in-house all trades, allows us the unique ability to be flexible and
efficient in meeting our client needs whatever they may be. We are not dependent on third parties to
get the job done and we can take a project from start to finish in-house.

We regularly do business with a number of local universities as well as a multiple private
organizations and non-profits. We are experienced in providing an ongoing construction services for
many State contracts. We are currently contracted on | year renewable contracts with Department of
Military Affairs. We are also contracted on a renewable term contracts for contraction services with the
following ; ies: Culpeper County, Hanover Cor 'y, Louisa County, Albemarle County- Public
Schools, Virginia Commonwealth University, and Virginia Community College System. We are on
term contracts for General Construction and Skilled Trade Services with a number of local universities
-VCU, Longwood University, College of William and Mary, James Madison University, Richard
Bland College, George Mason University. We are contracted on 1 year renewable contracts with
Virginia Department of Transportation —-VDOT Fredericksburg, Virginia Department of Aviation,
Goochland County and Department of Corrections. Having this experience with state/government
contracts helps us and our employees to be familiar with the work requirements for state agencies
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including: invoicing requirements, work order compliance, payment structure and payment methods.
By selecting us as one of your contractors you can expect that each project will be assessed and
bid, based on the needs of the customer, including timelines, scope, work outside of business hours or
during etc. We have been known to make impossible deadlines, by being creative and also using
multiple shift crews to achieve the needed goal. Our philosophy is that every problem has a solution
and when in need, our teams always creates a solution when faced with a problem. Renovation projects
often present unexpected situations, but we pride ourselves in always being able to present a quick and
effective resolution to our customers in a timely fashion without compromise to quality.
When assessing a job to bid, we would like to be able to observe the existing conditions, need for
permits, submittal requirements and scheduling requirements. Out estimators and project managers
will closely work with the agent of the client responsible for each job to make sure that all of their
needs are covered. We will also work closely with the customers’ agents to clarify any scope
inconsistencies and clarify and eliminate misunderstandings. Each project has an assignec ‘oject
manager who is the point of contact with the customer. The project manager is in charge of making
sure all submittals, change order requests, schedules are submitted properly and within the time frame
that the deadlines allow for. The project manager is also in charge of ensuring that the project schedule
is being followed and the deadlines are met. In the case that this is not happening as expected project
manager along with the general manager of the company will create a solution to get back on track.

Plan and methodology for providing the goods/services

« Once an award is received we will contact the project representative to schedule a pre-construction
meeting to discuss specifications and requirements.

« Contractor will address safety questions and concerns with the customer and come up with
procedures acceptable by OSHA. Safety "ata Sheets will be provided on all materials used on

camp

» Contractor will discuss emergency procedures and protocol with contract administrator to ensure best
response, in case of emergency.

« Contractor will discuss parking of work vehicles locatic

» Contractor will discuss methods of protecting and preserving all surroundings including plants
masonry, shrubs, irrigation etc.
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o Contractor will discuss their plan for usage of aerial equipment.
« Contractor will establish strict start date and performance schedule with the customer.

« Contractor will assign a Project manager and a Superintendent and introduce them to the customer

representative.

« Contractor will always assign the appropriate number of employees needed to complete the project
within the prospected timeframe by customer.

o The project will have one assigned employee, who is the onsite point of contact and in charge of the
work process in the field. This person will always be aware of the entire scope of the project and
available on site. Project managers will be the administrative point of contact for this job.

o Once at jobsite all employees will follow instructions specified depending on the requ  nents and
specs provided by contract officer.

« All employees are expected to behave professionally and look clean and presentable, while on jobsite.
They will wear name tags as requested.

¢ All employees will be held accountable for maintaining the order and cleanliness of the jobsite on a
daily basis,

« All work will be done in accordance with all applicable laws, ordinances, rules, regulations and codes
including Virginia OSHA requirements and the Virginia Uniform Statewide ™ 1ilding Code issued
by the department of housing and Community Development.

» Contractor will perform all work in a fire-safe manner.

» Employees will have on them or in their van all necessary and adequate tools and equipment for the
job.

« The work being performed will be done to meet and exceed industry standards
« The contractor will check in with University’s designated representative daily while project lasts.

« Close out procedures:

Contractor and Contract Administrator to inspect the job site and create a punch list if
necessary

Contractor will complete any punch list items expeditiously

Contractor to send invoice to customers upon completion
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ATTACHMENT O RFP# V211 1-023

ADDITIONAL REQUIREMENTS FOR
SOLAR PANEL DESIGN, MANUFACTURING & INSTALLATION SERVICES

Objective. Contractor shall provide a total “turnkey” project including all necessary equipment, materials,
design, manufacturing, and installation services for the installation of a [Roof-Mounted, Ground-Mounted,
and Carport-Mounted Grid-Tied PV System] utility-interactive photovoltaic (PV) system. The contractor
should prepare a system summary detailing each location, applicable equipment/size, and predicted system
energy production (kWh). With regard to any building-mounted system, the contractor shall evaluate roof
conditions and may remove the existing roof system and replace it with either an integrated roof/PV system
or a new roof with a PV system installed. See roofing specification for these requirements. The project shall
meet all requirements of this statement of work and other specifications included that apply.

Scope. The contractor shall perform all professional services as necessary to provide Virginia Military
Institute with a complete design package, including the requirements outlined in this statement of work. The
contractor shall install the project such that it is operational and compliant with all applicable: 1dards,
building codes, utility interconnection requirements, and Virginia requirements. The contractor shall include
specifications, calculations, and drawings in the design package and submit it to VMI Construction Office
for review and approval. After approval by Virginia Military Institute of the final design package, the
contractor shall provide all necessary construction services to successfully complete the PV system
installation.

Design Guidelines for [Roof Mounted, Ground Mounted, and Carport].

Design Guidelines for Rooftop PV, Contractor shall develop a design for a new PV system at
[LOCATION]. See attached drawings indicating available areas for installation and existing roof structure
plans. These drawings are meant for informational purposes only and must be field-verified by the
contractor.

¢ The mounting system shall minimize roof penetrations and may include building-integrated roof PV
or fully ballasted. The mounting system design needs to meet applicable local building code
requirements with respect to snow, wind, and earthquake factors.

* Conduit penetrations shall be minimized.

¢ If the system is not building-integrated or membrane-sealed, the system shall be fixed-tilt (minimum
S-degree tilt for flat roof or flush mounted for sloped roof) with an orientation that maximizes
annual energy production.

o Allroof access points shall be securely locked at the end of each day.

o The system layout shall meet local fire department, code, and ordinance requirements for roof

access.
Design Guidelines for Ground-Mounted PV. The contractor shall develop a design for a new PV system
I " N]. See attached drawi:  indicating available ar = installation. Not all locations need to
be used. It is the responsibility of the contractorto ass  si ¢ hy and review 0 nical rep
estimate costs related to project installation. The entity will pro _otechnical report as part of this

request for proposal

o The mounting system shall be either directly anchored into the ground (driven piers, concrete
footers, etc.) or ballasted on the surface without ground penetration. The mounting system design
needs to meet applicable local building code requirements with respect to snow, wind, and

earthquake factors.

















