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Sayre Enterprises, Inc. Proposing Plan to Produce Chevrons/Embroidered Items  

 

OUR HISTORY 

Sayre Enterprises has been in the embroidery business providing items to the Government and 

Commercial Customers for the past 35 years. Born in a garage by a Former Army Soldier, Scott and Mary 

Sayre saw a need to provide a simple Band with Velcro to hold the legs of a Soldier’s Military Uniform in 

their boots, to a full-scale Manufacturing Plant in Buena Vista, VA. Knowing there were other needs that 

can be provided to the military The Sayre’s bought an old sewing plant and turned into a thriving 

business for the past 23 years.  What began as doing Nametapes and Branch of Service tapes for the US 

Navy has evolved into manufacturing Patches for the US ARMY, Air Force, Navy, and Marines. Sayre has 

held several contracts with the US Navy to produce the daily Name tapes and Branch of Service tapes for 

Great Lakes. Sayre has held several contracts with DLA for Insignia for the US Navy and Branch tapes for 

the US Army. In 2019, Scott and Mary Sayre retired and sold the manufacturing to Ira Green, a company 

in Rhode Island that also knows the needs of the military. This merger provides more benefits to all 

branches of service and to other Commercial companies that provide services and products to the 

Military.  

 

OUR CAPABILITIES & QUALIFICATIONS 

Our workforce is a total of 77 employees, working in 6 departments throughout the entire production 

facility. Each Department has a Manager/Supervisor and a Team Lead. Quality Control starts with each 

operator in every department. The Objective is to give our Customers a Quality Product in a Timely 

Manner.  

 

With our in-house digitizing/art department, we have 2 employees that have been with Sayre since its 

beginning into the industry. These 2 individuals are involved developing and producing art and Samples 

for sending to TIOH that has Sayre on the list of Certified Vendors to produce Army, Air Force and Navy 

patches, Chevrons and Embroidered Branch of Service Tapes, Name Tapes, and insignia. Responsible 

with all our certification with the Branch of Services, they work closely with the Representatives of each 

division to make sure We produce these items to spec. This is the first line of our QC, providing a work 

order to our embroidery production team with the information needed to produce the embroidered 

items. A work order will have the File name, Colors of threads, backing needed and a picture or sample 

of items that they are producing and stitch count, as well as what other departments this work order  
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needs to flow through.  The work order packet follows the product such as Chevrons, patches, or Name 

Tapes through the production facility.  

 

Currently, our embroidery department has a total of 13 employees. Recently updated with new 

machines, trading in machines that we have had in production since 1998, gives us the capability of (20)- 

Multi Head Embroidery machines and (19)-Single heads for a total of 206 embroidery heads. With all 

206 embroidery heads continuing to run on a ten- hour shift we can produce over 40 million stitches per 

day and have reached 47 million daily on a couple of occasions. A second shift is also being added by 

June 1st. This shift will be working a 40-hour week and will consist of 5 operators and a supervisor. This 

should increase our production capability by adding an estimate of 20 million stitches per day.  Our Plan 

is to be capable of producing 60 to 65 million stitches per day or an estimate of 12,000 pieces per day.   

 

Each operator is responsible for their QC, by working off the Work Order. An operator will set up their 

machine, but before starting that machine, they must have the work order checked and signed off by 

the Team Lead or Manager. They will constantly check the machine as it is sewing as well as getting the 

machine ready to reload once the first run has finished. As the machine has completed the existing run, 

they remove the embroidered items.  

And are ready to reload for their next run. The operator will do a final inspection of the products before 

passing them onto the cutting department to cut out the items. Again, the work order packet will be 

passed onto the Cutting department with the items.  

 

Our cutting department, with an average of 10 employees, cut patches out once they leave embroidery. 

Cutting out patches are timely with scissors. But the operators that do the cutting also have the 

responsibility to look and catch any items that may have been overlooked by the embroidery 

department during production. This is another Quality Control check before the items are sent to Sewing 

or Finishing.   Looking for a speedier way to achieve higher goals, we’ve also updated with new 

equipment by adding two Clicker Dye cut machines that gives us the capability to cut over 8500 pieces 

per day. Cutting by hand we can produce 4000 pieces per day.  There is another Clicker dye cutter in our 

future for this department eliminating cutting patches out by hand totally with scissors. The cutting det 

is also responsible for Laminating the Reflective material to the elastic material and cutting this material 

and the Vinyl material used to make Reflective Belts. They also cut the material that is used to make  
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 the patches, chevrons and nametapes, and Velcro that is used in these products.  

 

Moving up the production line to the sewing department, consisting of 24 employees, this is where the 

Merrowing process is done on the patches/Chevrons and Velcro are added to the items. The work order 

packet continues with the items to the sewing department.  If the items do not require merrowing They 

are sent over to the finishing department. Just as in the past 3 departments, QC is done in this  

department too. Operators are just as responsible for the quality of their sewing as the departments 

before them. They are also responsible of making sure the work order is followed and signed off by their 

manager or Team lead. The Work order Packet once again will be passed to the next department with 

the items.  The sewing department too has had its updating of machines. We have purchased a new 

Merrow machine that has automated merrowing on patches. This will give us three times more patches 

per day than one operator can give us. With the Automated Merrow and 4 additional Merrow operators 

on manual machines, this gives us greater compacity than before. Once the items have been merrowed 

they are sent with the Work order to the Finishing department. The sewing dept. also makes 

Reflective Belts, Boot Blousers, Hat Blocks and Reflective Vests.  

  

Finally, the items have arrived in the Finishing Department. This is the final process before shipping. 

Work order has accompanied the items from beginning to finishing. This is the final QC before placing in 

bags and sending to shipping. This is also the final count, inspection to make sure each item has correct 

art, thread colors, merrowing colors and quantity. The work order will be finalized and sent to the  

Production Controller and signed off as Completed. Product is taken to the Shipping Department and 

shipped out to the Customers.  

 

Sayre has a full-time staff that knows the objection of our company is to provide a quality product in a 

timely manner. But we also know that our employees come first. By adding new machines and new 

technologies we strive to give our employees the items needed to produce a quality product that we 

require from each operator. Our Leadership team knows the importance of Quality and that it starts 

with them. QC starts as the Customer Service Team enters the order into the accounting system. 

Accuracy starts here and is then passed on to our production team. With 24 years of service, our 2 

Customer Service team members will be in contact with the Customer and the production team to  
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ensure their orders are completed accurately and timely. We work with the digitizing department and 

with the production team to help produce your products accurately and in a timely manner.  

 
Sayre works closely with TIOH and with NATICK as well as the Marine Corp to follow all Military Specs. 

We are certified with the Navy to produce Nametapes, the US NAVY Tape and Warfare devices. Our 

number is S-102-N.  We have our Hallmark numbers with TIOH to produce several hundreds of patches 

for the US Army and US Air Force and are approved on a weekly basis to produce more. Our Hallmark 

numbers are S-44 and G-23. Most recently, we have been producing for the Space Force a new product, 

the PVC Patch. This is a new avenue for Sayre, and we have committed to purchasing the machines and 

a production team to learn the process of producing this type of patch. Currently, we are only producing 

for Space Force. But our plan is to produce more patches for other branches of Service and for 

commercial customers.  

 

Training is very important not just for new hires but for the entire company. Our staff is required to 

complete an extended Safety Training class every month on different topics as well as Supervisor and 

Leadership training quarterly. Our Production employees are also required to complete a safety training 

course monthly on different safety topics.  Our Company has served VMI in the past by providing 

Nametapes and Chevrons as well as Reflective Belts and other embroidered items. Occasionally we 

provided some tactical items whenever there was a need.  We would be honored to continue to Serve 

VMI in the future.   

 

 

Participation of Small, Women-Owned & Minority-owned Business (SWAM) Business:  

 

Our company was recently purchased in 2019 by our sister company Ira Green. Both Sayre and Ira Green 

are small businesses, and we are in the process of working on our small business application to the Va. 

SBA for certification as a SWAM Vendor.  While the Sayre’s owned the company we were a SWAM 

Certified company.  
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Other Schools In The State Of Virginia 

Virginia Polytechnic Institute & State University 

Dean Miller 

202 Military Bldg. 

320 Stranger St 

Blacksburg, Va 24061 

(540) 231-8009 

 

Mary Baldwin University-VWIL 

Teresa Djuric 

318 Prospect St. 

Staunton, Va 24401 

(540) 887-7243 

 

Fishburne Military School 

Vaden Huffman 

225 S. Wayne Ave 

Waynesboro, Va 22980 

(540) 946-7700 ext 111  






