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Introduction 
 
Fechheimer is pleased to present our proposal for furnishing the Virginia Military Institute uniform program.  Our 
proposal is inclusive of the service requirements as described in RFP# V211-24-041. 
 
Fechheimer uniform items developed for our military and military school programs are the best quality the industry has to 
offer.  Our component materials used in the construction of the Flying Cross brand uniforms are of the highest quality 
available.  Fechheimer has invested considerable resources into pattern development.  Excellent patterns result in sharp, 
well fitting uniforms and low alteration costs for Virginia Military Institute (VMI). 
 
 
Section B2a & B2c Fechheimer History, Experience, and Services 
 
Fechheimer in the uniform business for over 175 years.  The company was founded by Jacob Fechheimer and was 
originally formed as a haberdashery in Cincinnati, OH.  In 1986, Berkshire Hathaway Corporation purchased controlling 
interest in Fechheimer.  Today, Fechheimer’s flagship brand label “Flying Cross Uniforms” is recognized worldwide as a 
symbol of exceptional quality, true value and impeccable service in uniforms.  We are a leading manufacturer in the 
military uniform market, specializing in Navy, Marine Corps, and Army Dress Uniforms.  As a point of interest, we 
produce 90% of all tailored officer uniforms worldwide for the Navy and Marine Corps Exchange Systems.  Most recently 
we became involved in the development the Army’s new Green Service Uniform Ensemble that resembles the uniform 
worn by the U.S. Army during World War II.  Our company stocks over 60 uniform styles to support the United States 
Armed Services and has committed multi millions of dollars in inventory to support these programs.  We are a full service 
manufacturer with sales and vendor service professionals positioned worldwide. 
 
With regard to the academic institutional market, again we are a proven industry leader.  The following is a partial 
customer list in this market. 
 

• The United States Air Force Academy (USAFA) 
• The United States Coast Guard Academy (USCGA) 
• The United States Merchant Marine Academy (USMMA) 
• The United States Naval Academy (USNA) 
• VMI 
• The Citadel 
• Norwich University 
• State University of New York (SUNY) Maritime College 
• Texas A&M 

 
Contact names and numbers are listed in Attachment D and are available as references.  Others can be furnished upon 
request. 
 
Please note, Fechheimer is handling large scale programs for our nations service academies, with 90% market share at 
USNA, and 60% market share of USAFA.  Fechheimer has a proven track record at VMI.  We are capable of 
manufacturing and servicing all items identified in this contract simultaneously.  We own multiple manufacturing 
facilities and have long standing relationships with certified contractors, who are capable of making all VMI garments. 
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Section B2b  Staff Experience and Qualifications 
 
Fechheimer Brothers Company has substantial human resources to utilize for the daily operations. These include customer 
service representatives, fabric and trim buyers, quality control specialists, systems engineers, designers, tailors, fitters, 
sales professionals and management executives.  
 
There are several key individuals needed to facilitate the performance of the VMI Uniform program.  Those individuals 
include the Director of Military Sales, Production Coordinator, and Clothing Designer.A description of their experience 
and backgrounds are as follows: 
 
James C. Kelly 
Director, Military Sales 

Mr. Kelly has worked with Fechheimer Brothers Company for the past 23 years and has 32 years of experience in 
the apparel industry.  Altogether, 30 years have been focused on the military and military academic sectors.  Mr. 
Kelly was educated at Philadelphia College of Textiles and Science and received degrees in Apparel Management 
and Textile Science.  He has handled the Virginia Military Institute uniform contract for the past 20 years and is 
completely familiar with every aspect of the contract. 

 
Mark Billotte 
Designer 

Mr. Billotte has worked with Fechheimer Brothers Company for the past 12 years.  He has 40 years of experience 
in the tailored clothing design and manufacturing business.  Mark is an accredited member of IACDE, 
International Association of Clothing Designers and Executives. 

 
Jason Johnson  
Production Planner  

Mr. Johnson has been with Fechheimer Brothers Company for 5 years.  He is responsible for production 
scheduling and tracking factory special orders.  He plays a key role in assuring that all products produced by 
Fechheimer Brothers Company are delivered on time and made according to specification requirements.       

 
Andy English  
Director of Quality Control 

Mr. English joined Fechheimer Brothers Company in 2017 and has 40 years of experience in the business, with 
extensive experience in Technical Service, R&D, Engineering, and Plant Management.   

 
 
Training & Development 
 
Fechheimer Brothers Company is dedicated to providing proper training and development for our people.  It is not 
uncommon to find employees who have been with the company for decades.  The reason for this is partly because we 
make an investment in our people.  We encourage and support them in continuing education, specialized training, which 
help further develop their skills to enhance their lives.     
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Section B2d  Production Techniques, Product Quality and Quality Control 
 
Fechheimer Brothers Company takes quality seriously.  We allocate substantial human and financial resources to assure 
that we are producing quality products.  Our achievement of receiving the ISO 9001 quality certification is a testament to 
our ongoing commitment to providing quality goods and services.  We invite you to review our quality control program, 
which is detailed in a 50-page manual.  To summarize, our quality control program is a comprehensive program based on 
the following components: 
 
Fabric Quality Control 

Each lot of fabric is inspected to ensure it meets the shade and technical standards.   
 
Cutting Department Quality Control – Marker making and cutting are automated processes. 
 
In-Process Quality Control 

Our Director of Quality Control, Andy English, personally visits each plant and subcontractor on a regular basis to 
inspect products as they go through the production process.  He also inspects the facilities to make sure they are 
following our company procedures outlined in our quality control manual. 

 
Final Statistical Audit 

All garments are audited on site before they ship to our distribution centers. 
 
Distribution Center Audit 

In addition to the final statistical audit, we inspect the garments once they arrive at our distribution centers to ensure 
the garments meet our customers’ specifications. 

 
Section B2e-g Manufacturing Plant Description 
 
Fechheimer owns three factories and utilizes multiple contract facilities for the production of shirts, coats, trousers, skirts, 
and outerwear.  Regarding factories not owned by Fechheimer Brothers Company, our company places substantial 
business with these companies and has control over quality and production schedules.  Virginia Military Institute is 
welcome to visit any of our facilities.  All of these facilities have been thoroughly vetted before producing military 
garments for Fechheimer. 
 
Company    Location  Products Produced 
Fechheimer Brothers Company  Cincinnati, OH  Alteration, Distribution 
Fechheimer Brothers Company  Grantsville, MD Shirts, Distribution 
Fechheimer Brothers Company  Hodgenville, KY Trousers, Slacks, Coats, Distribution 
Accent Uniforms   Eddystone, PA  Coats, Outerwear 
Gil Sewing    Chicago, IL  Coats, Skirts, Outerwear 
 
The following is a review of the manufacturing plants’ capabilities: 
 
Fechheimer Brothers Company, Cincinnati, OH  

Cincinnati is the location of our corporate headquarters.  The facility was once used as a factory and warehouse as 
well.  As the company grew, we saw the need to expand to other factories.  Today our Cincinnati facility serves as the 
corporate headquarters, the main distribution center, and as one of our customizing centers.  We have a highly 
developed team who customizes stock garments and performs alterations when necessary.  This is where past VMI 
emergency or special orders have been produced for a quick turn-around. 
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Section B2e-g Manufacturing Plant Description (cont’d) 
 
Fechheimer Brothers Company, Grantsville, MD  

The Grantsville facility employs approximately 200 people.  This facility was built in 1953 and has been enlarged 5 
times.  Grantsville serves as our main shirt manufacturing plant and our national distribution center.  All military 
products manufactured by Fechheimer or for Fechheimer come through Grantsville prior to being shipped.  The 
facility has an on-site Quality Control Team, which inspects every cut as it comes into the warehouse. 

 
Fechheimer Brothers Company, Hodgenville, KY 

The Hodgenville plant mainly produces high quality trousers and slacks.  It also produces some of our jackets and 
outerwear for a variety of end users.  The plant employees approximately 300 people between 2 buildings.  The 
facility houses our Cutting Department with 25 operators and our Marking Department, which creates all the patterns 
for our manufacturing plants and subcontractors.  

 
Accent Uniform Company, Eddystone, PA 

Accent is a tailored coat facility and employs approximately 100 people.  They have capacity to produce up to 1200 
tailored coats per week.  They produce high quality tailored uniforms coats, jackets, and outerwear.  They have been 
in business for 42 years and has produced product for Fechheimer for the past 25+ years.  We represent approximately 
80% of their production.  Accent produces Flying Cross garments for the U.S. Navy, U.S. Marine Corps, military 
schools, and a variety of commercial customers.  While their manufacturing method makes use of the traditional 
bundle method, they produce one of the highest quality uniform coats in the country. 
 

Gil Sewing, Chicago, IL 
In 2008 we began working with another high-quality tailored coat contractor, Gil Sewing.  We developed Gil as a 
needed resource for our expanding tailored business.   Gil is certified on coats and skirts for multiple branches of the 
U.S. Military. 

 
Section B2h  Delivery Commitment 
 
Fechheimer has been providing uniform programs to our nation’s military for over 100 years and to our nation’s service 
academies, military colleges, and schools for several decades.  We have been a previous uniform supplier for VMI.  We 
are completely committed to delivering product(s) within the needed time frame.  We understand the importance of on 
time delivery and the many problems caused when delivery is not completed on schedule.  Our company has built its fine 
reputation on consistent high quality product and timely delivery.  Our standard delivery for made-to-order items is 150 – 
180 days ARO.  Please place orders as early as possible.  Placing orders in the November/December time frame for 
delivery in the following academic year is encouraged.   
 
We have a specific plan of action that we follow in order to ensure on time delivery, as follows: 
 
Initial Post Award Contract Review 

• A complete review of all contract materials is performed with all key personnel to familiarize everyone with the 
terms and requirements of the contract. 

 
Contract Implementation 

• A time line is developed to cover all necessary steps that must be taken in order to meet the requirements of the 
contract. 

• Individual tasks are assigned to key personnel to initiate commencement of contract performance. 
• A contract performance plan is developed and finalized. 
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Contract Performance Plan 
Following is an outline of the anticipated course of action that will be taken in order to execute this program in the most 
effective and efficient way possible. 
  
Phase I – Post Award 

1) Meet with VMI personnel to discuss program particulars, the program performance plan, and review samples  
2) Implement product revisions (if required) 
3) Update product specifications (if required) 
4) Allocate production resources 
5) Initiate raw material orders 
6) Receive and inspect raw materials, supply materials 
7) Commence production of orders 

 
Phase II – Pre-Delivery 

1) Finalize schedule   
2) Report to VMI personnel as to progress of orders 

 
Phase III – Delivery 

1) Ship initial product orders to VMI for delivery by date required  
2) Process, produce, and/or ship fill-in orders per delivery requirement 

 
Phase IV – Post Delivery 

1) Meet with VMI personnel to review program performance 
2) Implement corrective action according to performance review (if required) 
3) Revise plan of operations (if required) 

 
 
Conclusion 
 
Fechheimer considers it a privilege to be associated with Virginia Military Institute and is very proud of the products and 
services we have provided your fine institution over the past two decades.  As always, we are dedicated to providing VMI 
and its Corps of Cadets with a first class uniform program of which all of us can be proud.  We have an experienced and 
knowledgeable team of professionals dedicated to the success of VMI’s Uniform Program.  We look forward to having 
the opportunity to continue our position as a respected vendor.  With businesses closing their doors every day in our 
industry, Fechheimer is a company you can depend on to service your uniform needs through the present time and well 
into the future. 
 
We thank you, Virginia Military Institute, for our past and present business relationship and for the opportunity to furnish 
this proposal.  
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Virginia Military Institute 
Lexington, Virginia 24450-0304 

REQUEST FOR PROPOSALS 
RFP # V211-24-041 

Issue Date: 26 February 2024 

Title: VMI Cadet Shirts 

Pre-Proposal Conference Date: 7 March 2024, 10:00 AM 

Due Date: 27 March 2024 

Commodity Code: 20070 / 20074 / 20085  

Issuing Agency: Virginia Military Institute 

Period of Contract:  One year following Date of Award with four (4) optional one-year renewals.  

Proposals should be submitted electronically through the eVA procurement portal.   

*OPTIONAL PRE-PROPOSAL CONFERENCE-: A pre-proposal conference will be held at Virginia Military Institute in the
QMD Building, 535 North Main St., Lexington, VA 24450 on 7 March 2024 at 10:00 AM EST. This conference is mandatory for
offerors who have not presented a sample for review, and optional for all others. Offeror should arrive in time to be present at the pre-
proposal conference at 10:00 AM EST. Attendance at the conference will be evidenced by the representative’s signature on the attendance
roster. Bring a copy of the solicitation with you. Any changes resulting from this conference will be issued in a written addendum to the
solicitation. Claims as a result of failure to inspect the job site will not be considered by the Institute.

All Inquiries For Information Should Be Directed To: LTC Lynn Carmack, VMI Procurement Services at carmacklw@vmi.edu. Use of 
the Understanding of Requirements Form, Attachment D, must be used. No phone calls will be accepted; no emails will be 
answered.  Answers will be posted in the form of an addendum. 

In Compliance With This Request For Proposals And To All The Conditions Imposed Therein And Hereby Incorporated By 
Reference, The Undersigned Offers And Agrees To Furnish The Goods/Services In Accordance With The Attached Signed 
Proposal Or As Mutually Agreed Upon By Subsequent Negotiation. 

Name And Address Of Firm: 
Date:     

  Zip Code:   

By:   
(Signature In Ink) 

Name: 
(Please Print) 

Title:   

EVA Vendor ID or DUNS number  Phone:  (  )  

E-mail:  Fax: ( ) 

Minority Vendor: Woman owned: Small Business CERTIFICATION #.: 

*NOTE: If you are an individual with a disability and need reasonable accommodations, please contact LTC Lynn Carmack (540) 464-7223, no later than
4:00 PM EST, 4 March 2024.

Note: This public body does not discriminate against faith-based organizations in accordance with the Code of Virginia, § 
2.2-4343.1 or against a bidder or offeror because of race, religion, color, sex, national origin, age, disability, sexual 
orientation, gender identity, political affiliation, or veteran status or any other basis prohibited by state law relating to 
discrimination in employment. Faith-based organizations may request that the issuing agency not include subparagraph 
1.f in General Terms and Condition C.  Such a request shall be in writing and explain why an exception should be made
in that invitation to bid or request for proposal.

4545 Malsbary Road

Cincinnati, OH 45242

FECHHEIMER BROTHERS COMPANY, THE

MARCH 22,2024

004232179

JKELLY@FECHHEIMER.COM

James C. Kelly

513-  793-5400

Director, Military Sales

Type text here

mailto:carmacklw@vmi.edu.
nbreon
Highlight
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I. PURPOSE:

The purpose of this Request for Proposals (RFP) is to establish a term contract with one or more
vendor(s) to provide Cadet Shirts to Virginia Military Institute, hereinafter referred to as VMI, an
agency of the Commonwealth of Virginia. The successful offeror(s) will be responsible for
providing short sleeve white uniform shirts and long sleeve black uniform shirts that follow the
general pattern of the current 2024 Army Service Uniform (ASU) shirt, to include VMI-specific
modifications, for both male and female cadets.

Initial contract shall be for one (1) year with an option to renew annually for four (4)
additional one-year periods.

II. SMALL, WOMAN-OWNED AND MINORITY (SWaM) PARTICIPATION

It is the policy of the Commonwealth of Virginia and Virginia Military Institute to contribute to
the establishment, preservation, and strengthening of small businesses and businesses owned by
women and minorities and to encourage their participation in State procurement activities. To that
end, VMI is fully committed to achieving the standards set forth in the Governor’s Executive Order
and expects its partners to support a goal of no less than 42% spend with SWaM certified vendors.
Preference will be given during evaluation to those business entities that are current SWaM
certified. Information regarding certification can be obtained at www.SBSD.virginia.gov.

III. VASCUPP EXPANDED COOPERATIVE LANGUAGE:

CONTRACT PARTICIPATION: Under the authority of the Code of Virginia 2.2-4304.
Cooperative Procurement, it is the intent of this solicitation and resulting contract(s) to allow for
cooperative procurement.  Accordingly, any public body, public or private health or educational
institutions or lead-issuing institution’s affiliated corporations may access any resulting contract
if authorized by the contractor.

Participation in this cooperative procurement is strictly voluntary.  If authorized by the
Contractor(s), the resultant contract(s) will be extended to the public bodies indicated above to
purchase at contract prices in accordance with contract terms.  The Contractor shall notify the lead-
issuing institution in writing of any such institutions accessing the contract.  No modification of
this contract or execution of a separate contract is required to participate.  The Contractor will
provide semi-annual usage reports for all entities accessing the Contract.  Participating entities
shall place their own orders directly with the Contractor(s) and shall fully and independently
administer their use of the contract(s) to include contractual disputes, invoicing and payments
without direct administration from the lead-issuing institution.  The lead-issuing institution shall
not be held liable for any costs or damages incurred by any other participating public body as a
result of any authorization by the Contractor to extend the contract.  It is understood and agreed
that the lead-issuing institution is not responsible for the acts or omissions of any entity and will
not be considered in default of the contract no matter the circumstances.

Use of this contract(s) does not preclude any participating entity from using other contracts or
competitive processes as the need may be.

http://www.sbsd.virginia.gov./
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IV. BACKGROUND:
Founded in 1839, Virginia Military Institute is a four-year undergraduate college awarding B.A.
and B.S. degrees. VMI is the nation’s first state-supported military college and from the
beginning, the VMI experience has instilled the character traits of service to community and to
others in its cadets. Cadets live within a military framework; they wear the cadet uniform at the
Institute; live in a barracks; and regularly take part in parades and drills. It is, therefore, imperative
that the continuing supply of articles of uniform be equal or superior in quality to those used
heretofore at VMI.  Current enrollment is approximately 1700 cadets from 45 states and 7
countries.

V. STATEMENT OF NEEDS:  The Contractor(s) shall have the capability of providing tailored
male and   female Cadet Shirts that follow the general pattern of the ASU shirt, according to the
specifications provided.  Quality and workmanship shall be defined by control samples of each
item submitted by the Contractor.  Male and Female Shirt Sizes and Measurements are provided
on Attachment F (last page of the RFP).

CONTRACTORS selected for proposal interviews as a result of this solicitation are expected
to bring samples or prototypes of the product to be offered in accordance with specifications
found herein.

1. SAMPLES
a. CONTROL SAMPLES:  Two control samples for each shirt, female and male when

applicable, shall be approved by VMI prior to the commencement of production of
said item.  After VMI approves the sample, VMI will maintain one copy of the
approved sample and the contractor will maintain the other approved sample for
reference. Any control sample not meeting specifications or an appropriate level of
workmanship shall be returned to the contractor for modifications. The contractor shall
resubmit the control sample within 21 calendar days after receiving the returned
uniform item. Any proposed variance in specifications must be approved in advance
by VMI. Control samples must be made at the same location as the production location.
If a change in production location occurs, a new control sample(s) shall be submitted
to VMI for review and approval prior to commencement of production.  Vendors who
have approved shirt samples on file at VMI within the past 12 months do not need to
submit additional samples.

b. SAMPLE LABELING:  Each control sample shall be identified with a permanent
identification tag. This tag should include the garment type, garment size(s) and date
of completion. For returned control samples, the date should reflect the modification
date.

c. SAMPLE SIZES:  Sample size for the female short sleeve shirt is size 36, and for
male cadets is size 16.5  Sample size for the female long sleeve shirt size is 36 x 32
and long sleeve male is 16.5 x 36.  Sample shirt sizes and measurements are provided
on Attachment F, blue highlighted columns.

0.0 $28.0
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VI. SPECIFICATIONS

SPECIFICATIONS FOR VMI MALE CADET 
WHITE SHORT SLEEVE SHIRT 

FABRIC: 

Content: 
65% Polyester / 35% Cotton and/or 
65% Polyester / 35% Cotton (M–Stretch-Stainsmart) 

Weight: 
5.0 oz. / square yard 

Mil-Spec 
GL PD08-01 

Color: 
White Herringbone 

STYLE: 
Dress style, plain revere front, full cut tapered fit, open sport collar, short sleeves and full-dress 
shirttail with continuous hem (folded with turn-under, not just serged).  Two plain breast 
pockets with topstitched mitered flaps. Shoulder board sleeves that accommodate.  Double yoke 
with matching inside yoke of Dacron/Cotton Poplin. All stitches shall be of proper tension so 
as to avoid puckering after laundering and/or dry cleaning.  All fabric material shall be of first 
quality, pre-shrunk and color fast.  Work wear industrial style shirt construction is unacceptable 
and shall be cause for rejection. 

COLLAR: 
Open, one-piece Sport Style. Collar points shall measure approximately 3" long with 
ultrasonically fused-in Mylar stays.  Stays to be 2-3/4” long, 3/8” minimum width.  Collar to 
have woven fusible interlining and to be topstitched 1/4" off the edge.  Collar shall have no 
neck button or button hole. 

FRONT: 
To be made with a Sport shirt front with each front having turn back facings approximately 3" 
in width.  The shirt will have 6 buttons and buttonholes on the front; spacing between each will 
be 3-1/2”, there is no button or buttonhole at the neck.  The fronts shall be joined to the yoke so 
that both raw edges of the yoke are turned under, with the front sandwiched between, and then 
all three are stitched down with a 1/16" raised stitch.  Safety stitch joining unacceptable.  

YOKE: 
Shoulder: Shall have a double life yoke for support of epaulet at the shoulder to support the 
VMI cloth epaulet. Epaulet should be inserted between the sleeve and the shoulder. Epaulet 
should be sewn into the seam allowance – Single needle and surged. Button should be 1” from 
the edge of the collar and 3/8” from the shoulder seam.  
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POCKETS: 
Two plain breast patch pockets with mitered corners.  Pocket to measure 5" wide, 5-7/8" deep 
and set to shirt front with 1/16” stitch.  Each pocket shall have a button centered on the pocket 
to align with the buttonhole in the flap. 

FLAPS: 
Two piece mitered design to measure 5-1/4" across and 2-3/8" in depth at center, 1-3/4" at sides. 
Secured to shirtfront 3/8” above pocket.  Flaps to be 1/4" topstitched. Flaps to have woven 
interlining of #250 Dacron.  Creased and edge stitched pocket flap construction unacceptable. 
Each flap shall have a buttonhole centered on the flap to align with sewn button on pocket. 

SLEEVES: 
Half Sleeves: Shall have a hem 1” wide with ¼” turn-under to prevent raveling and be one piece 
as specified.  Sleeves shall be straight and whole having 1” hem and finishing 6 1/2” long 
measuring from underarm seam to bottom of sleeve for a Large (16-½) Male Shirt and graded 
accordingly. 

LABELS: 
Each shirt shall have a permanent care and manufacturer label stamped in indelible ink or sewn 
in on the inside left tail of the shirt. The neck size and applicable sleeve length shall be listed 
on an embroidered label or stamped on the inside of the collar. 

BUTTONS: 
First grade 19-ligne pearlescent. 
Replacement buttons not to be sewn on shirttail. 
Upon ordering, replacement buttons are to be supplied in bulk, 2 buttons per shirt on order. 

SEWING: 
Collar and pocket flaps to be topstitched 1/4" off the edge.  Sleeve inserting and side close 
felling seams are to be safety stitched. 

THREAD: 
All sewing threads to be color fast polyester wrap to match. 
No monofilament. 

INTERLINING: 
Collar interlined with fusible and pocket flaps to be interlined with #250 Dacron. 

MILITARY CREASES: 
There shall be five sharp Lintrak® military creases on all shirts.  One crease on each front to be 
centered vertically.  Front creases shall be through pockets and flaps.  Spacing for three military 
creases across shirt back to be proportionate to the size of the shirt. 

CONSTRUCTION: 
Collar and pocket flaps are made with conventional construction.  Top ply, bottom ply and 
interlining are first stitched together, then turned right side out and finally topstitched 
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STOCK SIZES: 

Shirts must be available in the following sizes: 

Sizes:  Small thru 4XL 

Package 4 Shirts per box shipped. 

SPECIFICATIONS FOR VMI FEMALE CADET 
WHITE SHORT SLEEVE SHIRT 

Female Shirt duplicates male except in pattern, collar, points, closure and fit. 
See below: 

COLLAR: 
Open, one-piece Sport Style. Collar points shall measure approximately 2-7/8" long with 
ultrasonically fused-in Mylar stays.  Stays to be 2-1/2” long, 3/8” minimum width.  Collar to 
have woven fusible interlining and to be topstitched 1/4" off the edge. Collar shall have no neck 
button or buttonhole. 

FRONT: 
To be made with a Sport shirt front with each front having turn back facings approximately 3" 
in width.  The shirt will have 5 buttons and buttonholes on the front; spacing between each will 
be 3-1/2”, there is no button or buttonhole at the neck.  The fronts shall be joined to the yoke so 
that both raw edges of the yoke are turned under, with the front sandwiched between, and then 
all three are stitched down with a 1/16" raised stitch.  Safety stitch joining unacceptable.  

SLEEVES: 

Half Sleeves: Shall have a hem approximately 1” wide with ¼” turn-under to prevent raveling 
and be one piece as specified.  Sleeves shall be straight and whole having 1” hem and finishing 
5 1/4”long measuring from underarm seam to bottom of sleeve for a Size 36 Female Shirt and 
graded accordingly. 

STOCK SIZES: 

Shirts must be available in the following sizes: 

Bust sizes:  28-52 

Package 4 Shirts per box shipped. 
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SPECIFICATIONS FOR VMI CADET BLACK LONG SLEEVE SHIRT 

GENERAL: 
Long Sleeve shirts shall be form fitting, full tail with continuous hem (folded w/turn-under not 
just serged) and double yoke. All stitches shall be of proper tension so as to avoid puckering 
after laundering and/or dry cleaning. All fabric material shall be of first quality, pre-shrunk and 
color fast. 

SIZES: 
Shall be standard commercial men/women’s sizes, except they shall be available in tapered cut. 
Neck sizes for men shall be exact as specified ranging from 14” thru 22 ½” with sleeve lengths 
ranging from 30” to 40+” as specified ± ½”. Female size ranges are 30” to 44” chest with sleeves 
from 29” to 34” as specified ± ½”. Body lengths are to be adjusted accordingly. Shirt length 
shall be approximately 32” for men’s neck size 14”. (Exact size schedules enclosed.) Men’s 
sizes shall be cut on male pattern and women’s sizes shall be cut on female pattern. 

LABELS: 
Each shirt shall have a permanent care and manufacturer label stamped in indelible ink or sewn 
in on the tail of the shirt. The neck size and applicable sleeve length shall be listed on an 
embroidered label or stamped on the inside of the collar. 

BUTTONS: 
All buttons shall be made from thermosetting polyester material and shall match the fabric color 
and be a four-hole button.  Button stitches shall be locked.  Replacement buttons are not to be 
sewn on the shirttail.  Replacement buttons are to be supplied in bulk, upon request. 

POCKETS: 
There shall be two breast pockets on each shirt. Pockets shall be approximately 5-½” wide by 
6” deep and located proportional to the size of the shirt. Pockets shall be plain front.  

Shirts, Long Sleeve, Army Type, West Point Cut: 

1. Fabric: 65% Dacron Polyester/35% Rayon, ±5%, deluxe tropical weave, all weather, as
follows:

a. Weight 6.6 ounces per square yard.
b. 49 warp x 36 filling threads per square inch. Thread size 10/1 singles.
c. Tensile: Break strength 105 lbs warp, 90 lbs. Filling.
d. Tear strength: 9.7 lbs. warp, 8.5 lbs filling.
e. Pilling: minimum 4.9 rating.

Or approved equivalent which would be subject to passing all tests. 

2. Color: Black, PMS 433.

3. Collar: Dress style for long sleeve shirts: Collar shall be die cut. The back of the stand shall
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measure 1- 3/8” (± 1/8”). Collar points, medium spread, 3” in length. The interlining shall 
be first line commercial quality and stitched. Permanent collar stays of proper length shall 
be sewn into collar such that no stitches are made through bottom leaf. There shall be a tie 
space of  ¾” when the collar is buttoned. 

4. Long Sleeves:  Shall be cut straight and whole with a sleeve vent from the top of cuff.
Sleeves shall have a vent with a top facing of 1-1/8” wide finished at the top with a neat
block point. Sleeves shall have an approximate 5” sleeve vent and fasten with a two-button
adjustable cuff.

5. Front: Plain front shall have a facing approximately 1-5/8” in width, and extending from
neckline to bottom of shirt provided by a turn under of the material. The left front shall have
seven (7) buttonholes ¾” from edge and 3” to 3-3/4” apart. The right front shall have a
similar turn under facing. Female shirts to button opposite from male shirts.

6. Pocket Flaps: shall be mitered. Flap shall finish along the width of pocket and 2-3/8” deep
at center. Flaps shall be stitched in front of shirt ¼” above top pockets. Button shall align
with buttonhole in center of pocket flap. Flap closure shall be of Velcro placed on both
edges of pocket.  Pockets shall be mitered.

7. Collar Stays: Stays shall be of first quality, staler vinyl and of proper length.

8. Yoke: Shirt shall have a lining in yoke and collar band made of cotton blend, color to match
shirt. No MFG tags in this area.

9. Cuffs: Barrel type cuff shall measure a finished minimum of 2-3/4” wide, top stitched ¼”
around edge of cuff with rounded corners. Buttons shall correspond with buttonholes on
each cuff. The 2 buttons shall be evenly spaced to prevent puckering when fastened. Cuffs
shall be die cut for uniform fit and shall be attached to sleeves by double stitching ¼” apart
visible on outside of cuff.

10. Creasing: Shall be silicone type, two in front and three in the back, Military Crease style.
Front creases shall go through pocket and pocket flap, so that crease is continuous.

11. Packaging:  2 Shirts per box.

VII. EVALUATION AND AWARD:

Each proposals will be evaluated for full compliance with the RFP requirements and the mandatory 
terms and conditions set forth within this RFP document. The objective of the Evaluation Committee 
will be to select the contractor that is most responsive to the herein described needs of Virginia 
Military Institute. 
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EVALUATION CRITERIA AND SCORING: 
 

POSSIBLE POINTS 
 

Qualifications and Experience / References 20 
Approach and Methodology 20 
Capabilities, Skills, Quality – based on submitted samples 20 
Small, Woman, and Minority (SWaM) Utilization 20 
Price 20 
  

 
 

  TOTAL 100 
 
 
 

VIII. PROPOSAL PREPARATION AND SUBMISSION INSTRUCTIONS 

A. GENERAL INSTRUCTIONS: 
 

To ensure timely and adequate consideration of your proposal, offerors are to limit all 
contact, whether verbal or written, pertaining to this RFP to the Virginia Military Institute 
Procurement Services and the Buyer of Record for the duration of this Proposal process.  
Only questions submitted on the Understanding of Requirements Form (attachment D ) will 
be addressed in the form of an addendum.   
 
 
 
 
 
 

1. RFP Response 
 

In order to be considered, Offerors must submit a complete response to this RFP. Virginia 
Military Institute is accepting electronic proposals that should be uploaded through the eVA 
procurement portal.  The eVA solicitation includes a response link that will allow responders to 
upload their proposals.  Any problems with using the eVA system should be addressed to eVA 
Customer Care using the Supplier Assistance Request Form link found here:  
https://eva.virginia.gov/get-help-customer-care.html  

 
2. Proposal Preparation 

 
a. Proposals shall be signed by an authorized representative of the Offeror. 
All information requested must be submitted. Failure to submit all 
information requested may result in your proposal being considered non- 
responsive, and therefore, rejected. 

 
b. Proposals should be prepared simply and economically, providing a 

https://eva.virginia.gov/get-help-customer-care.html
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straightforward, concise description of capabilities to satisfy the requirements 
of the RFP. Emphasis shall be placed on completeness and clarity of content. 
Failure to submit all information requested may result in the Institute 
requiring prompt submission of missing information and/or giving a lowered 
evaluation of the proposal. Proposals that are substantially incomplete or lack 
key information may be rejected by the Institute. Mandatory requirements are 
those required by law or regulation or are such that they cannot be waived 
and are not subject to negotiation. 

c. The proposal should be combined into a single document before
uploading.

d. As used in this RFP, the terms “must”, “shall”, “should” and “may” identify the
criticality of requirements. “Must” and “shall” identify requirements whose absence
will have a major negative impact on the suitability of the proposed solution. Items
labeled as “should” or “may” are highly desirable, although their absence will not have 
a large impact and would be useful, but are not necessary. Depending on the overall
response to the RFP, some individual “must” and “shall” items may not be fully
satisfied, but it is the intent to satisfy most, if not all, “must” and “shall” requirements. 
The inability of an offeror to satisfy a “must” or “shall” requirement does not
automatically remove that offeror from consideration; however, it may seriously affect
the overall rating of the offeror’ proposal.

e. All proposals shall be received in eVA before the solicitation closing time,
which serves as the official date and time.  The eVA system does not allow for
uploading late proposals, and they will not be accepted by email.

f. Ownership of all data, materials and documentation originated and prepared for the
State pursuant to the RFP shall belong exclusively to the State and be subject to public
inspection in accordance with the Virginia Freedom of Information Act. Trade secrets
or proprietary information submitted by the offeror shall not be  subject to public
disclosure under the Virginia Freedom of Information Act; however, the offeror must
invoke the protection of Section 2.2-4342F of the Code of Virginia, in writing, either
before or at the time the data is submitted. The written notice must specifically identify 
the data or materials to be protected and state the reasons why protection is necessary.
The proprietary or trade secret materials

g. submitted must be identified by some distinct method such as highlighting or
underlining and must indicate only the specific words, figures, or paragraphs that
constitute trade secret or proprietary information. The classification of an entire
proposal document, line item prices and/or total proposal prices as proprietary or trade
secrets is not acceptable and will result in rejection and return of the proposal.

3. Oral Presentation
Offerors who submit a proposal in response to this RFP may be required to 
give an oral presentation of their proposal to the Institute. This provides an 
opportunity for the Offeror to clarify or elaborate on the proposal. The Issuing 
State agency will schedule to time and location of these presentations. Oral 
presentations are an option of the Institute and may or may not be conducted. 
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Offerors should ensure that written proposals are complete. 

B. SPECIFIC PROPOSAL INSTRUCTIONS:

Proposals should be as through and detailed as possible so that the Institute may properly 
evaluate your capabilities to provide the required goods/services. Offerors are required to 
submit the following items as complete proposal: 

1. Return RFP cover sheet and all addenda acknowledgments, if any, signed and filled out as
required.

2. Plan and methodology for providing the goods/services as described in this Request for
Proposal .

3. A written narrative statement to include, but not limited to the expertise, qualifications, and
experience of the firm and resumes of specific personnel to be assigned to perform the work.

4. Offeror Data Sheet, included as Attachment A to this RFP.

5. Conflict of Interest Statement, included as Attachment B to this RFP.

6. Small Business Subcontracting Plan, included as Attachment E to this RFP.

7. Price Proposal Attachment E.

FAILURE TO PROVIDE ACCURATE AND COMPLETE INFORMATION MAY BE CAUSE FOR 
PROPOSAL REJECTION 

AWARD OF CONTRACT. Selection shall be made of one or more offerors deemed to be 
fully qualified and best suited among those submitting proposals on the basis of the 
evaluation criteria included in this Request for Proposals, including price, if so stated in the 
Request for Proposals. Negotiations shall be conducted with the offers so selected. Price shall 
be considered, but need not be the sole determining factor. After negotiations have been 
conducted with each offeror so selected, the agency shall select the offeror which, in its 
opinion, has made the best proposal, and shall award the contract to that offeror. Virginia 
Military Institute may cancel this Request for Proposals or reject proposals at any time prior 
to award, and is not required to furnish a statement of the reason why a particular proposal 
was not deemed to be the most advantageous (Code of Virginia, § 2.2-4359D). Should the 
Virginia Military Institute determine in writing and in its sole discretion that only one offeror 
is fully qualified, or that one offeror is clearly more highly qualified than the others under 
consideration, a contract may be negotiated and awarded to that offeror. The award document 
will be a contract incorporating by reference all the requirements, terms and conditions of the 
solicitation and the contractor’s proposal as negotiated. 

The award document will be a contract incorporating by reference all of the requirements, 
terms and conditions of this solicitation and the successful offeror’s proposal as negotiated. 

Virginia Military Institute reserves the right to award to more than one vendor as 
a result of this solicitation. 
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GENERAL TERMS AND CONDITIONS 

A. PURCHASING MANUAL: This solicitation is subject to the provisions of the Commonwealth of Virginia’s 
Purchasing Manual for Institutions of Higher Education and Their Vendors and any revisions thereto, 
which are hereby incorporated into this contract in their entirety. A copy of the manual is available for review 
at the purchasing office. The manual may be accessed electronically at
https://vascupp.org/sites/vascupp/files/2020-09/hem.pdf.

B. APPLICABLE LAWS AND COURTS: This solicitation and any resulting contract shall be governed in all respects 
by the laws of the Commonwealth of Virginia and any litigation with respect thereto shall be brought in the 
courts of the Commonwealth. VMI and the Contractor are encouraged to resolve any issues in 
controversy arising from the award of the contract or any contractual dispute using Alternative Dispute 
Resolution (ADR) procedures (Code of Virginia,§ 2.2-4366). ADR procedures are described in Chapter 9 
of the Commonwealth of Virginia Vendor’s Manual. The Contractor shall comply with all applicable 
federal, state and local laws, rules and regulations.

C. ANTI-DISCRIMINATION: By submitting their proposals, offerors certify to the Commonwealth that they will
conform to the provisions of the Federal Civil Rights Act of 1964, as amended, as well as the Virginia Fair
Employment Contracting Act of 1975, as amended, where applicable, the Virginians With Disabilities Act,
the Americans With Disabilities Act and § 2.2-4311 of the Virginia Public Procurement Act (VPPA). If the
award is made to a faith-based organization, the organization shall not discriminate against any recipient of 
goods, services, or disbursements made pursuant to the contract on the basis of the recipient’s religion,
religious belief, refusal to participate in a religious practice, or on the basis of race, age, color, gender or
national origin and shall be subject to the same rules as other organizations that contract with public bodies
to account for the use of the funds provided; however, if the faith- based organization segregates public
funds into separate accounts, only the accounts and programs funded with public funds shall be subject to
audit by the public body. (Code of Virginia, § 2.2-4343.1E).

In every contract over $10,000 the provisions in 1. and 2. below apply: 

1. During the performance of this contract, the Contractor agrees as follows:

a. The Contractor will not discriminate against any employee or applicant for employment because 
of race, religion, color, sex, national origin, age, disability, or any other basis prohibited by state
law relating to discrimination in employment, except where there is a bona fide occupational
qualification reasonably necessary to the normal operation of the Contractor. The Contractor
agrees to post in conspicuous places, available to employees and applicants for employment,
notices setting forth the provisions of this nondiscrimination clause.

b. The Contractor, in all solicitations or advertisements for employees placed by or on behalf of
the Contractor, will state that such Contractor is an equal opportunity employer.

c. Notices, advertisements and solicitations placed in accordance with federal law, rule or
regulation shall be deemed sufficient for the purpose of meeting these requirements.

d. If the Contractor employs more than five employees, the Contractor shall (i) provide annual
training on the Contractor's sexual harassment policy to all supervisors and employees
providing services in the Commonwealth, except such supervisors or employees that are
required to complete sexual harassment training provided by the Department of Human
Resource Management, and (ii) post the Contractor's sexual harassment policy in (a) a
conspicuous public place in each building located in the Commonwealth that the Contractor
owns or leases for business purposes and (b) the Contractor's employee handbook.

https://vascupp.org/sites/vascupp/files/2020-09/hem.pdf
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e. The requirements of these provisions 1. and 2. are a material part of the contract. If the 
Contractor violates one of these provisions, the Commonwealth may terminate the affected 
part of this contract 
for breach, or at its option, the whole contract. Violation of one of these provisions may also 
result in debarment from State contracting regardless of whether the specific contract is 
terminated. 

 
f. In accordance with Executive Order 61 (2017), a prohibition on discrimination by the 

Contractor, in its employment practices, subcontracting practices, and delivery of goods or 
services, on the basis of race, sex, color, national origin, religion, sexual orientation, gender 
identity, age, political affiliation, disability, or veteran status, is hereby incorporated in this 
contract. 

 
2. The Contractor will include the provisions of 1. above in every subcontract or purchase order over 

$10,000, so that the provisions will be binding upon each sub-contractor or vendor. 
 

D. ETHICS IN PUBLIC CONTRACTING: By submitting their (bids/proposals), (bidders/offerors) certify that 
their (bids/proposals) are made without collusion or fraud and that they have not offered or received 
any kickbacks or inducements from any other (bidder/offeror), supplier, manufacturer or sub-
contractor in connection with their (bid/proposal), and that they have not conferred on any public 
employee having official responsibility for this procurement transaction any payment, loan, subscription, 
advance, deposit of money, services or anything of more than nominal value, present or promised, 
unless consideration of substantially equal or greater value was exchanged. 

E. IMMIGRATION REFORM AND CONTROL ACT OF 1986: Applicable for all contracts over $10,000: 
By entering into a written contract with the Commonwealth of Virginia, the Contractor certifies that the 
Contractor does not, and shall not during the performance of the contract for goods and services in the 
Commonwealth, knowingly employ an unauthorized alien as defined in the federal Immigration Reform 
and Control Act of 1986. 

F. DEBARMENT STATUS: By participating in this procurement, the vendor certifies that they are not 
currently debarred by the Commonwealth of Virginia from submitting a response for the type of goods 
and/or services covered by this solicitation. Vendor further certifies that they are not debarred from 
filling any order or accepting any resulting order, or that they are an agent of any person or entity that 
is currently debarred by the Commonwealth of Virginia. 

If a vendor is created or used for the purpose of circumventing a debarment decision against another 
vendor, the non-debarred vendor will be debarred for the same time period as the debarred vendor. 

G. ANTITRUST: By entering into a contract, the Contractor conveys, sells, assigns, and transfers to the 
Commonwealth of Virginia all rights, title and interest in and to all causes of action it may now have or 
hereafter acquire under the antitrust laws of the United States and the Commonwealth of Virginia, 
relating to the particular goods or services purchased or acquired by the Commonwealth of Virginia 
under said contract. 

 
 

 
H. MANDATORY USE OF STATE FORM AND TERMS AND CONDITIONS FOR IFBs AND RFPs 

Failure to submit a proposal on the official state form provided for that purpose may be a cause for 
rejection of the proposal. Modification of or additions to the General Terms and Conditions of the 
solicitation may be cause for rejection of the proposal; however, the Commonwealth reserves the 
right to decide, on a case by case basis, in its sole discretion, whether to reject such a proposal. 

T y p e  t e x t  h e r e
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I. CLARIFICATION OF TERMS: If any prospective (bidder/offeror) has questions about the specifications or 
other solicitation documents, the prospective (bidder/offeror) should contact the buyer whose name 
appears on the face of the solicitation no later than five working days before the due date. Any 
revisions to the solicitation will be made only by addendum issued by the buyer. 

 
J. PAYMENT: 

 
1. To Prime Contractor: 

a. Invoices for items ordered, delivered and accepted shall be submitted by the Contractor 
directly to the payment address shown on the purchase order/contract. All invoices shall 
show the state contract number and/or purchase order number; social security number (for 
individual Contractors) or the federal employer identification number (for proprietorships, 
partnerships, and corporations). 

 
b. Any payment terms requiring payment in less than 30 days will be regarded as requiring 

payment 30 days after invoice or delivery, whichever occurs last. This shall not affect offers 
of discounts for payment in less than 30 days, however. 

c. All goods or services provided under this contract or purchase order, that are to be paid for 
with public funds, shall be billed by the Contractor at the contract price, regardless of which 
public agency is being billed. 

d. The following shall be deemed to be the date of payment: the date of postmark in all cases 
where payment is made by mail, or when offset proceedings have been instituted as 
authorized under the Virginia Debt Collection Act. 

e. Unreasonable Charges. Under certain emergency procurements and for most time and 
material purchases, final job costs cannot be accurately determined at the time orders are 
placed. In such cases, Contractors should be put on notice that final payment in full is 
contingent on a determination of reasonableness with respect to all invoiced charges. 
Charges which appear to be unreasonable will be resolved in accordance with Code of 
Virginia, § 2.2-4363 and -4364. Upon determining that invoiced charges are not reasonable, 
the Commonwealth shall notify the Contractor of defects or improprieties in invoices within 
fifteen (15) days as required in Code of Virginia, § 2.2-4351.,. The provisions of this section 
do not relieve an agency of its prompt payment obligations with respect to those charges 
which are not in dispute (Code of Virginia, § 2.2-4363). 

2. To Sub-contractors: 

a. Within seven (7) days of the Contractor’s receipt of payment from the Commonwealth, a 
Contractor awarded a contract under this solicitation is hereby obligated: 

(1) To pay the sub-contractor(s) for the proportionate share of the payment 
received for work performed by the sub-contractor(s) under the contract; or 

 
(2) To notify VMI and the sub-contractor(s), in writing, of the Contractor’s 

intention to withhold payment and the reason. 
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b. The Contractor is obligated to pay the sub-contractor(s) interest at the rate of one percent 
per month (unless otherwise provided under the terms of the contract) on all amounts owed 
by the Contractor that remain unpaid seven (7) days following receipt of payment from the 
Commonwealth, except for amounts withheld as stated in (2) above. The date of mailing of 
any payment by U. S. Mail is deemed to be payment to the addressee. These provisions 
apply to each sub-tier Contractor performing under the primary contract. A Contractor’s 
obligation to pay an interest charge to a sub-contractor may not be construed to be an 
obligation of the Commonwealth. 

3. Each prime Contractor who wins an award in which provision of a SWaM procurement plan is a 
condition to the award, shall deliver to the contracting agency or institution, on or before request 
for final payment, 
evidence and certification of compliance (subject only to insubstantial shortfalls and to shortfalls 
arising from sub-contractor default) with the SWaM procurement plan. Final payment under the 
contract in question may be withheld until such certification is delivered and, if necessary, 
confirmed by the agency or institution, or other appropriate penalties may be assessed in lieu of 
withholding such payment. 

 
4. The Commonwealth of Virginia encourages Contractors and sub-contractors to accept 

electronic and credit card payments. 
 

K. PRECEDENCE OF TERMS: The following General Terms and Conditions COMMONWEALTH OF VIRGINIA 
PURCHASING MANUAL for INSTITUTIONS OF HIGHER EDUCATION and THEIR VENDORS, APPLICABLE 
LAWS AND COURTS, ANTI-DISCRIMINATION, ETHICS IN PUBLIC CONTRACTING, IMMIGRATION REFORM 
AND CONTROL ACT OF 1986, DEBARMENT STATUS, ANTITRUST, MANDATORY USE OF STATE 
FORM AND TERMS AND 
CONDITIONS, CLARIFICATION OF TERMS, PAYMENT shall apply in all instances. In the event there is a 
conflict between any of the other General Terms and Conditions and any Special Terms and Conditions 
in this solicitation, the Special Terms and Conditions shall apply. 

L. QUALIFICATIONS OF (BIDDERS/OFFERORS): The Commonwealth may make such reasonable 
investigations as deemed proper and necessary to determine the ability of the (bidder/offeror) to 
perform the services/furnish the goods and the (bidder/offeror) shall furnish to the Commonwealth all 
such information and data for this purpose as may be requested. The Commonwealth reserves the 
right to inspect (bidder’s/offeror’s) physical facilities prior to award to satisfy questions regarding the 
(bidder’s/offeror’s) capabilities. The Commonwealth further reserves the right to reject any 
(bid/proposal) if the evidence submitted by, or investigations of, such (bidder/offeror) fails to satisfy 
the Commonwealth that such (bidder/offeror) is properly qualified to carry out the obligations of the 
contract and to provide the services and/or furnish the goods contemplated therein. 

M. TESTING AND INSPECTION: The Commonwealth reserves the right to conduct any test/inspection 
it may deem advisable to assure goods and services conform to the specifications. 

 
N. ASSIGNMENT OF CONTRACT: A contract shall not be assignable by the Contractor in whole or in part 

without the written consent of the Commonwealth. 

O. CHANGES TO THE CONTRACT: Changes can be made to the contract in any of the following ways: 
 

1. The parties may agree in writing to modify the terms, conditions, or scope of the contract. Any 
increase or decrease in the price of the contract resulting from such modification shall be agreed 
to by the parties as a part of their written agreement to modify the scope of the contract. 

 
2. VMI may order changes within the general scope of the contract at any time by written notice to 

the Contractor. Changes within the scope of the contract include, but are not limited to, things 
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such as services to be performed, the method of packing or shipment, and the place of delivery or 
installation.  

 
3. The Contractor shall comply with the notice upon receipt, unless the Contractor intends to claim 

an adjustment to compensation, schedule, or other contractual impact that would be caused by 
complying with such notice, in which case the Contractor shall, in writing, promptly notify VMI of 
the adjustment to be sought, and before proceeding to comply with the notice, shall await VMI’s 
written decision affirming, modifying, or revoking the prior written notice. If VMI decides to issue 
a notice that requires an adjustment to compensation, the Contractor shall be compensated for 
any additional costs incurred as the result of such order and shall give the Purchasing Agency a 
credit for any savings. Said compensation shall be determined by one of the following methods: 

 
a. By mutual agreement between the parties in writing; or 

 
b. By agreeing upon a unit price or using a unit price set forth in the contract, if the work to be 

done can be expressed in units, and the Contractor accounts for the number of units of work 
performed, subject to VMI’s right to audit the Contractor’s records and/or to determine the 
correct number of units independently; or 

 
c. By ordering the Contractor to proceed with the work and keep a record of all costs incurred 

and savings realized. A markup for overhead and profit may be allowed if provided by the 
contract. The same markup shall be used for determining a decrease in price as the result of 
savings realized. The Contractor shall present VMI with all vouchers and records of expenses 
incurred and savings realized. VMI shall have the right to audit the records of the Contractor 
as it deems necessary to determine costs or savings. Any claim for an adjustment in price 
under this provision must be asserted by written notice to VMI within thirty (30) days from 
the date of receipt of the written order from VMI. If the parties fail to agree on an amount 
of adjustment, the question of an increase or decrease in the contract price or time for 
performance shall be resolved in accordance with the procedures for resolving disputes 
provided by the Disputes Clause of this contract or, if there is none, in accordance with the 
disputes provisions of the Commonwealth of Virginia Vendors Manual. Neither the 
existence of a claim nor a dispute resolution process, litigation or any other provision of this 
contract shall excuse the Contractor from promptly complying with the changes ordered by 
VMI or with the performance of the contract generally. 

P. ADDITIONAL GOODS AND SERVICES: VMI may acquire other goods or services that the supplier 
provides than those specifically solicited. VMI reserves the right, subject to mutual agreement, for the 
Contractor to provide additional goods and/or services under the same pricing, terms, and conditions 
and to make modifications or enhancements to the existing goods and services. Such additional goods 
and services may include other products, components, accessories, subsystems, or related services that 
are newly introduced during the term of this Agreement. Such additional goods and services will be 
provided to VMI at favored nations pricing, terms, and conditions. 

Q. DEFAULT: In case of failure to deliver goods or services in accordance with the contract terms and 
conditions, the Commonwealth, after due oral or written notice, may procure them from other sources 
and hold the Contractor responsible for any resulting additional purchase and administrative costs. 
This remedy shall be in addition to any other remedies which the Commonwealth may have. 

R. TAXES: Sales to the Commonwealth of Virginia are normally exempt from State sales tax. State sales 
and use tax certificates of exemption, Form ST-12, will be issued upon request. Deliveries against this 
contract shall usually be free of Federal excise and transportation taxes. The Commonwealth’s excise 
tax exemption registration number is 54-73-0076K. 

If sales or deliveries against the contract are not exempt, the Contractor shall be responsible for the 
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payment of such taxes unless the tax law specifically imposes the tax upon the buying entity and prohibits 
the Contractor from offering a tax-included price. 

S. USE OF BRAND NAMES: Unless otherwise provided in this solicitation, the name of a certain brand,
make or manufacturer does not restrict (bidders/offerors) to the specific brand, make or manufacturer
named, but conveys the general style, type, character, and quality of the article desired. Any article
which the public body, in its sole discretion, determines to be the equivalent of that specified,
considering quality, workmanship, economy of operation, and suitability for the purpose intended,
shall be accepted. The (bidder/offeror) is responsible to clearly and specifically identify the product
being offered and to provide sufficient descriptive literature, catalog cuts and technical detail to enable
the Commonwealth to determine if the product offered meets the requirements of the solicitation.
This is required even if offering the exact brand, make or manufacturer specified. Normally in
competitive sealed bidding only the information furnished with the bid will be considered in the
evaluation. Failure to furnish adequate data for evaluation purposes may result in declaring a bid
nonresponsive. Unless the (bidder/offeror) clearly indicates in its (bid/proposal) that the
product offered is an equivalent product, such (bid/proposal) will be considered to offer the brand name 
product referenced in the solicitation.

T. TRANSPORTATION AND PACKAGING: By submitting their (bids/proposals), all (bidders/offerors) certify and
warrant that the price offered for FOB destination includes only the actual freight rate costs at the lowest
and best rate and is based upon the actual weight of the goods to be shipped. Except as otherwise
specified herein, standard commercial packaging, packing and shipping containers shall be used. All
shipping containers shall be legibly marked or labeled on the outside with purchase order number,
commodity description, and quantity.

U. INSURANCE: By signing and submitting a bid or proposal under this solicitation, the bidder or offeror
certifies that if awarded the contract, it will have the following insurance coverage at the time the
contract is awarded. For construction contracts, if any sub-contractors are involved, the sub-contractor
will have workers’ compensation insurance in accordance with §§ 2.2-4332 and 65.2-800 et seq. of the
Code of Virginia. The bidder or offeror further certifies that the Contractor and any sub-contractors will
maintain these insurance coverage during the entire term of the contract and that all insurance
coverage will be provided by insurance companies authorized to sell insurance in Virginia by the
Virginia State Corporation Commission.

MINIMUM INSURANCE COVERAGES AND LIMITS:

1. Workers’ Compensation - Statutory requirements and benefits. Coverage is compulsory for
employers of three or more employees, to include the employer. Contractors who fail to notify the
Commonwealth of increases in the number of employees that change their workers’
compensation requirements under the Code of Virginia during the course of the contract shall be
in noncompliance with the contract.

2. Employer’s Liability - $100,000.

3. Commercial General Liability - $1,000,000 per occurrence and $2,000,000 in the aggregate.
Commercial General Liability is to include bodily injury and property damage, personal injury and
advertising injury, products and completed operations coverage. The Commonwealth of Virginia
shall be added as an additional insured to the policy by an endorsement.

4. Automobile Liability - $1,000,000 combined single limit. (Required only if a motor vehicle not
owned by the Commonwealth is to be used in the contract. Contractor must assure that the
required coverage is maintained by the Contractor (or third party owner of such motor vehicle.)
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Profession/Service Limits 
Accounting $1,000,000 per occurrence, $3,000,000 aggregate 
Architecture $2,000,000 per occurrence, $6,000,000 
aggregate Asbestos Design, Inspection or Abatement Contractors  $1,000,000 per occurrence, $3,000,000 
aggregate Health Care Practitioner (to include Dentists, Licensed Dental 
Hygienists, Optometrists, Registered or Licensed Practical Nurses, 
Pharmacists, Physicians, Podiatrists, Chiropractors, Physical Therapists, 
Physical Therapist Assistants, Clinical Psychologists, 
Clinical Social Workers, Professional Counselors, Hospitals, or Health 
Maintenance 
 
 
Organizations.) Code of Virginia § 8.01-
581.15 https://law.lis.virginia.gov/vacode/title8.01/chapter21.1/section8.01-581.15/ 
Insurance/Risk Management $1,000,000 per occurrence, $3,000,000 aggregate 
Landscape/Architecture $1,000,000 per occurrence, $1,000,000 aggregate 
Legal $1,000,000 per occurrence, $5,000,000 aggregate 
Professional Engineer $2,000,000 per occurrence, $6,000,000 aggregate 
Surveying $1,000,000 per occurrence, $1,000,000 aggregate 
 

V. ANNOUNCEMENT OF AWARD: Upon the award or the announcement of the decision to award a 
contract as a result of this solicitation, VMI will publicly post such notice on the DGS/DPS eVA VBO 
(www.eva.virginia.gov) for a minimum of 10 days. 

 
W. DRUG-FREE WORKPLACE: Applicable for all contracts over $10,000: 

 
During the performance of this contract, the Contractor agrees to (i) provide a drug-free workplace for 
the Contractor's employees; (ii) post in conspicuous places, available to employees and applicants for 
employment, a statement notifying employees that the unlawful manufacture, sale, distribution, 
dispensation, possession, or use of a controlled substance or marijuana is prohibited in the Contractor's 
workplace and specifying the actions that will be taken against employees for violations of such 
prohibition; (iii) state in all solicitations or advertisements for employees placed by or on behalf of the 
Contractor that the Contractor maintains a drug- free workplace; and (iv) include the provisions of the 
foregoing clauses in every subcontract or purchase order of over $10,000, so that the provisions will be 
binding upon each sub-contractor or vendor. 

For the purposes of this section, “drug-free workplace” means a site for the performance of work done 
in connection with a specific contract awarded to a Contractor, the employees of whom are prohibited 
from engaging in the unlawful manufacture, sale, distribution, dispensation, possession or use of any 
controlled substance or marijuana during the performance of the contract. 

X. NONDISCRIMINATION OF CONTRACTORS: A bidder, offeror, or Contractor shall not be discriminated 
against in the solicitation or award of this contract because of race, religion, color, sex, sexual 
orientation, gender identity, national origin, age, disability, faith-based organizational status, any other 
basis prohibited by state law relating to discrimination in employment or because the bidder or offeror 
employs ex-offenders unless the state agency, department or institution has made a written 
determination that employing ex-offenders on the specific contract is not in its best interest. If the 
award of this contract is made to a faith-based organization and an individual, who applies for or 
receives goods, services, or disbursements provided pursuant to this contract objects to the religious 
character of the faith-based organization from which the individual receives or would receive the 
goods, services, or disbursements, the public body shall offer the individual, within a reasonable period 
of time after the date of his objection, access to equivalent goods, services, or disbursements from an 
alternative provider. 

Type text here

https://law.lis.virginia.gov/vacode/title8.01/chapter21.1/section8.01-581.15/
http://www.eva.state.va.us/
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Y. eVA BUSINESS-TO-GOVERNMENT VENDOR REGISTRATION, CONTRACTS, AND ORDERS: The eVA Internet 
electronic procurement solution, web site portal www.eVA.virginia.gov, streamlines and automates 
government purchasing activities in the Commonwealth. The eVA portal is the gateway for vendors to 
conduct business with state agencies and public bodies. All vendors desiring to provide goods and/or 
services to the Commonwealth shall participate in the eVA Internet e-procurement solution by 
completing the free eVA Vendor Registration. All bidders or offerors must register in eVA and pay the 
Vendor Transaction Fees specified below; failure to register will result in the bid/proposal being rejected. 

Vendor transaction fees are determined by the date the original purchase order is issued and the current 
fees are as follows: 

a. For orders issued July 1, 2014, and after, the Vendor Transaction Fee is: 

(i) DSBSD-certified Small Businesses: 1%, capped at $500 per order. 
(ii) Businesses that are not DSBSD-certified Small Businesses: 1%, capped at $1,500 per order. 

b. Refer to Special Term and Condition “eVA Orders and Contracts” to identify the number of 
purchase orders that will be issued as a result of this solicitation/contract with the eVA 
transaction fee specified above assessed for each order. 

For orders issued prior to July 1, 2014, the vendor transaction fees can be found at www.eVA.virginia.gov. 
 

The specified vendor transaction fee will be invoiced, by the Commonwealth of Virginia Department of 
General Services, typically within 60 days of the order issue date. Any adjustments (increases/decreases) 
will be handled through purchase order changes. 

 
Z. AVAILABILITY OF FUNDS: It is understood and agreed between the parties herein that VMI shall be 

bound hereunder only to the extent that the legislature has appropriated funds that are legally 
available or may hereafter become legally available for the purpose of this agreement. 

AA. SET-ASIDES IN ACCORDANCE WITH THE SMALL BUSINESS ENHANCEMENT AWARD PRIORITY: This solicitation 
is set-aside for award priority to DSBSD-certified micro businesses or small businesses when designated 
as “Micro Business Set-Aside Award Priority” or “Small Business Set-Aside Award Priority” accordingly in 
the solicitation. DSBSD-certified micro businesses or small businesses also includes DSBSD-certified 
women- owned and minority-owned businesses when they have received the DSBSD small business 
certification. For purposes of award, bidders/offerors shall be deemed micro businesses or small 
businesses if and only if they are certified as such by DSBSD on the due date for receipt of bids/proposals. 

AA. BID PRICE CURRENCY: Unless stated otherwise in the solicitation, bidders/offerors shall state bid/offer 
prices in US dollars. 

 
BB. AUTHORIZATION TO CONDUCT BUSINESS IN THE COMMONWEALTH: A Contractor organized as a 

stock or nonstock corporation, limited liability company, business trust, or limited partnership or 
registered as a registered limited liability partnership shall be authorized to transact business in the 
Commonwealth as a domestic or foreign business entity if so required by Title 13.1 or Title 50 of the 
Code of Virginia or as otherwise required by law. Any business entity described above that enters into 
a contract with a public body pursuant to the Virginia Public Procurement Act shall not allow its 
existence to lapse or its certificate of authority or registration to transact business in the 
Commonwealth, if so required under Title 13.1 or Title 50, to be revoked or cancelled at any time 
during the term of the contract. A public body may void any contract with a business entity if the 
business entity fails to remain in compliance with the provisions of this section. 

CC. CIVILITY IN STATE WORKPLACES: The Contractor shall take all reasonable steps to ensure that no 

http://www.eva.virginia.gov/
http://www.eva.virginia.gov/
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individual, while performing work on behalf of the Contractor or any sub-contractor in connection 
with this agreement (each, a “Contract Worker”), shall engage in 1) harassment (including sexual 
harassment), bullying, cyber- bullying, or threatening or violent conduct, or 2) discriminatory behavior 
on the basis of race, sex, color, national origin, religious belief, sexual orientation, gender identity or 
expression, age, political affiliation, veteran status, or disability. 

The Contractor shall provide each Contract Worker with a copy of this Section and will require Contract 
Workers to participate in VMI training on civility in the State workplace if Contractor’s (and any sub- 
contractor’s) regular mandatory training programs do not already encompass equivalent or greater 
expectations. Upon request, the Contractor shall provide documentation that each Contract Worker 
has received such training. 

For purposes of this Section, “State workplace” includes any location, permanent or temporary, where 
a Commonwealth employee performs any work-related duty or is representing VMI, as well as 
surrounding perimeters, parking lots, outside meeting locations, and means of travel to and from these 
locations. Communications are deemed to occur in a State workplace if the Contract Worker reasonably 
should know that the phone number, email, or other method of communication is associated with a 
State workplace or is associated with a person who is a State employee. 

The Commonwealth of Virginia may require, at its sole discretion, the removal and replacement of any 
Contract Worker who the Commonwealth reasonably believes to have violated this Section. 

 
This Section creates obligations solely on the part of the Contractor. Employees or other third parties 
may benefit incidentally from this Section and from training materials or other communications 
distributed on this topic , but the Parties to this agreement intend this Section to be enforceable solely 
by the Commonwealth and not by employees or other third parties. 

 
 

*********END GENERAL TERMS AND CONDITIONS********* 
 

SPECIAL TERMS AND CONDITIONS 
 

A. ADDITIONAL USERS:  This procurement is being conducted on behalf of state agencies, 
institutions and other public bodies who may be added or deleted at anytime during the period of the 
contract.  The addition or deletion of authorized users not specifically named in the solicitation shall 
be made only by written contract modification issued by this agency or institution and upon mutual 
agreement of the contractor.  Such modification shall name the specific agency added or deleted and 
the effective date.  The contractor shall not honor an order citing the resulting contract unless the 
ordering entity has been added by written contract modification. 

 
B. ADVERTISING: In the event a contract is awarded for supplies, equipment, or services resulting 

from this bid/proposal, no indication of such sales or services to the Virginia Military Institute 
will be used in product literature or advertising. The contractor shall not state in any of its 
advertising or product literature that Virginia Military Institute has purchased or uses any of its 
products or services, and the contractor shall not include Virginia Military Institute in any client 
list in advertising and promotional materials. 

 
C. AUDIT: The contractor shall retain all books, records, and other documents relative to this contract for 

five (5) years after final payment, or until audited by the Commonwealth of Virginia, whichever is 
sooner.  The agency, its authorized agents, and/or state auditors shall have full access to and the right 
to examine any of said materials during said period. 
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D. AWARD TO MULTIPLE OFFERORS: Selection shall be made of two or more offerors deemed to 

be fully qualified and best suited among those submitting proposals on the basis of the evaluation factors 
included in the Request for Proposals, including price, if so stated in the Request for Proposals. 
Negotiations shall be conducted with the offerors so selected. Price shall be considered, but need not be 
the sole determining factor. After negotiations have been conducted with each offeror so selected, the 
agency shall select the offeror which, in its opinion, has made the best proposal, and shall award the 
contract to that offeror. The Commonwealth reserves the right to make multiple awards as a result of 
this solicitation. The Commonwealth may cancel this Request for Proposals or reject proposals at any 
time prior to an award, and is not required to furnish a statement of the reasons why a particular proposal 
was not deemed to be the most advantageous (Code of Virginia, § 2.2-4359D). Should the 
Commonwealth determine in writing and in its sole discretion that only one offeror is fully qualified, or 
that one offeror is clearly more highly qualified than the others under consideration, a contract may be 
negotiated and awarded to that offeror. The award document will be a contract incorporating by 
reference all the requirements, terms and conditions of the solicitation and the contractor’s proposal as 
negotiated.  

 
E. CANCELLATION OF CONTRACT: The purchasing agency reserves the right to cancel and 

terminate any resulting contract, in part or in whole, without penalty, upon 60 days written notice to the 
contractor.  In the event the initial contract period is for more than 12 months, the resulting contract 
may be terminated by either party, without penalty, after the initial 12 months of the contract period 
upon 60 days written notice to the other party.  Any contract cancellation notice shall not relieve the 
contractor of the obligation to deliver and/or perform on all outstanding orders issued prior to the 
effective date of cancellation. 

 
F. FUTURE GOODS:  VMI reserves the right, subject to mutual agreement, for the Contractor to provide 

additional goods and/or services under the same pricing, terms, and conditions and to make 
modifications or enhancements to the existing goods and services.  Such additional goods and services 
may include other products, components, accessories, sub-systems, or related services that are newly 
introduced during the term of this agreement.  Such additional goods and services will be provided to 
VMI at favored nations pricing, terms and conditions. 

 
 

G. LATE PROPOSALS: To be considered for selection, proposals must be received by Procurement Services prior 
to the designated date and hour. The official time used in the receipt of proposals is that time on the automatic 
time stamp machine in Procurement Services. Proposals received in Procurement Services after the date and hour 
designated are automatically disqualified and will not be considered. The Institute is not responsible for delays 
in the delivery of mail by the U.S. Postal Service, private couriers, or the internal Institute mail system. It is the 
sole responsibility of the Offeror to ensure that its proposal reaches Procurement Services by the designated 
date and hour. 
 

H.  METHOD OF PAYMENT: Virginia Military Institute will authorize payment to the contractor after receiving 
satisfactory service and receipt of the contractor’s correct invoice for services rendered. 

 
Invoice documents shall include the contract number and purchase order number. Invoices must correspond with 
contract prices. Unless specified otherwise in a purchase order change form or a contract modification agreement, 
invoices shall be sent to the following address: 

 
The preferred method of Invoice delivery is electronically to payables@vmi.edu. 
   

I.       OFFEROR UNDERSTANDING OF REQUIREMENTS: It is the responsibility of each Offeror to inquire 
about and clarify any requirements of this solicitation that are not understood. The Institute will not be bound by 
oral explanations as to the meaning of specifications or language contained in this solicitation. Therefore, all 
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inquires deemed to be substantive in nature must be in writing and submitted to the responsible buyer in 
Procurement Services. Offerors must ensure that written inquiries reach the buyer at least five (5) days prior to the 
time set for receipt of proposals. A copy of all inquiries and the respective response will be provided in the form 
of an addendum to all Offerors who have indicated an interest in responding to this solicitation. These questions 
may be sent by FAX to 540-464-7669 using Attachment A, the Understanding of Requirements form. 

 
J. OFFER ACCEPTANCE PERIOD: Any offer in response to this solicitation shall be valid for ninety (90) days. 

At the end of the ninety (90) days, the offer may be withdrawn at the written request of the Offeror. If the offer is 
not withdrawn at that time,  it remains in effect until an award is made or the solicitation is canceled. 

 
K.  PRICE ESCALATION/DE-ESCALATION: Price adjustments may be permitted for changes in the contractor’s 

cost of materials not to exceed the increase in the following index/indices: CPI.   No price increases will be 
authorized except at the time of contract renewal periods and require not less than 30 days advance notice and 
must be approved by Procurement Services.  However, “across the board” price decreases are subject to 
implementation at any time and shall be immediately conveyed to the Commonwealth. 

 
Contractor shall give not less than 30 days advance notice of any price increase to Procurement Services.  Any 
approved price changes will be effective only at the beginning of the calendar month following the end of the full 
30 day notification period.  The contractor shall document the amount and proposed effective date of any general 
change in the price of materials.  Documentation shall be supplied with the contractor’s request for increase which 
will:  (1) verify that the requested price increase is general in scope and not applicable just to the Commonwealth 
of Virginia; and (2) verify the amount or percentage of increase which is being passed on to the contractor by the 
contractor’s suppliers. 

Procurement Services will notify the using agencies and contractor in writing of the effective date of any increase 
which it approves.  However, the contractor shall fill all purchase orders received prior to the effective date of the 
price adjustment at the old contract prices.  The contractor is further advised that decreases which affect the cost of 
materials are required to be communicated immediately to Procurement Services. 

 
L.  QUANTITIES:  Quantities set forth in this solicitation are estimates only, and the contractor shall supply at bid 

prices actual quantities as ordered, regardless of whether such total quantities are more or less than those shown. 
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ATTACHMENT A 
 

The following information is required as part of your response to this solicitation. Failure to 
complete and submit this form may result in disqualification of your bid as non-responsive. 

REFERENCES: Indicate below a listing of at least three (3) current or recent accounts, either commercial, 
industrial or governmental, that your company is servicing, has serviced, or has provided similar goods/services. 
Include the length of service and the name, address and telephone number of the point of contact. 

 
COMPANY:  CONTACT NAME:   

 

PHONE:  
FAX:     

EMAIL:   

 

PROJECT:   
DATE(S) OF SERVICE:   VALUE: $   

 
 

COMPANY:  CONTACT NAME:   
 

PHONE:  
FAX:     

EMAIL:   

 

PROJECT:   
DATE(S) OF SERVICE:   VALUE: $   

 
 

COMPANY:  CONTACT NAME:   
 

PHONE:  
FAX:     

EMAIL:   

 

PROJECT:   
DATE(S) OF SERVICE:   VALUE: $   

QUALIFICATIONS: The vendor must have the capability and capacity in all respects to satisfy 
fully all of the contractual requirements. 
VENDOR’S PRIMARY CONTACT: 

 
Name:  Phone:  
Email:    

 
Length of Time in this Business: YEARS:  MONTHS:   

U.S. NAVY (NEXCOM) SHANNON NEAS

575-631-3868 SHANNON.NEAS@NEXWEB.ORG

30+YEARS $8,500,000.00

513-793-5400

US NAVAL ACADEMY

20+ YEARS $2,500,000.00

MIKE STEVENS

410-293-2891 mstevens@usna.eduusnabsd.com

USMC (MCX)

25+ YERAS 1,200,000.00

JOANNE BENNETT

703.784.6307  joanne.bennett@usmc-mccs.org

38

FECHHEIMER BROTHERS COMPANY, THE
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ATTACHMENT B 
 
 

CONFLICT OF INTEREST STATEMENT 
 

The following information is required as part of your response to this solicitation. Failure to 
complete and submit this form may result in disqualification of your bid as non-responsive. 

 
NAME:    

 

ADDRESS:    
 

CITY/STATE:    
 

TELEPHONE NUMBER:    
 

FEDERAL ID NUMBER (FIN):    
 
 

THE ABOVE FIRM IS A: (CHECK, AS APPLICABLE) 
 

(  )  SMALL BUSINESS ( )  INDIVIDUAL BUSINESS 
(  )  WOMAN-OWNED BUSINESS  ( ) SOLE PROPRIETORSHIP 
(  )  MINORITY-OWNED BUSINESS  ( ) PARTNERSHIP 
(  )  SHELTERED WORKSHOP ( ) CORPORATION 

 
 

RELATIONSHIP WITH VIRGINIA MILITARY INSTITUTE: 
 

IS ANY MEMBER OF THE FIRM AN EMPLOYEE OF THE COMMONWEALTH OF VIRGINIA WHO HAS A 
PERSONAL INTEREST IN THIS CONTRACT PURSUANT TO THE CODE OF VIRGINIA, SECTION 2.1- 
639.1-639.24?  ( ) YES ( ) NO 

 
IF YES, EXPLAIN: 

 
 
 
 

SIGNATURE OF OFFEROR DATE 
 
 

Please tell us how you received this solicitation: 

( ) It was mailed to you directly. 

(  )  You requested a copy through the Virginia Business Opportunities. 
 

( )  You obtained a copy from the Virginia Department of Minority Business Enterprise. 

(  )   Other (please specify)  . 

Fechheimer Brothers Company, The

4545 Malsbary Road

Cincinnati, OH

513-793-5400

311000330

eVA

Type text here

3/25/24
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ATTACHMENT C 
SAMPLE CONTRACT 

 
 
 
 
 
 

PROCUREMENT SERVICES 

Phone 540-464-7323 

Fax    540-464-7669 

314 Smith Hall 

VIRGINIA MILITARY INSTITUTE 

Lexington, Virginia 24450 

 
 

COMMONWEALTH OF VIRGINIA 
 

STANDARD CONTRACT 

 
Contract Number:   

 
 

This contract entered into this  day of  2024  between    
  SSN/FIN: , hereinafter known as the "Contractor" 
and the Commonwealth of Virginia, Virginia Military Institute, hereinafter known as “VMI.” 

 
 

WITNESSETH that the Contractor and the Purchasing Agency, in consideration of the mutual covenants, promises 
and agreements herein contained, agree as follows: 

 
SCOPE OF CONTRACT:  The Contractor shall  . 
PERIOD OF PERFORMANCE:  . 

 
COMPENSATION AND METHOD OF PAYMENT: The Contractor shall be paid $    
(  00/100 Dollars). In accordance with the 
Commonwealth of Virginia’s Prompt Payment Act terms are Net 30 days from receipt of invoice. 

 
CONTRACT DOCUMENTS: The contract documents shall consist of: 

 
(1) This signed form 
(2) The Contractor’s Proposal/Bid and any modifications, if applicable. 
(3) The General Terms and Conditions 
(4) Special Terms and Conditions as required 

 
 

IN WITNESS WHEREOF, the parties have caused this Contract to be duly executed intending to be bound thereby. 
 

CONTRACTOR: PURCHASING AGENCY: 
 
 

By:    By:  LTC Lynn W. Carmack, CUPO, CPSM, 
CPPO, CPPB, VCCO 

 

For:   For: Virginia Military Institute 
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ATTACHMENT D 
 

 

UNDERSTANDING OF 
REQUIREMENTS 

RFP #V211-24-041 
CADET SHIRTS 

 

Virginia Military Institute Procurement Services 
 
 
 

OFFEROR:    
 

Date:     
 

The following question concerns specifications, Section (number)    
 

Paragraph  , page  . 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

All responses to questions will be made by Addendum. 
 

Questions Submitted by:     
NAME 

 
 

FIRM 
 
 

PHONE 
 
 

EMAIL 
 

This form may be sent by E-Mail to Lynn Carmack carmacklw@vmi.edu. 
 

FECHHEIMER BROTHERS COMPANY, THE

NOT APPLICABLE

FECHHEIMER BROTHERS COMPANY, THE

513-793-5400

JKELLY@FECHHEIMER.COM

JAMES C KELLY

3/25/2024

mailto:carmacklw@vmi.edu
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ATTACHMENT E 
 

Small Business Subcontracting Plan 
 
It is the goal of the Commonwealth that more than 42% of its purchases be made from small businesses. All potential 
bidders are required to submit a Small Business Subcontracting Plan. 
 
Small Business: "Small business (including micro)” means a business which holds a certification as such by the Virginia 
Department of Small Business and Supplier Diversity (DSBSD) on the due date for proposals. This shall also include 
DSBSD-certified women- and minority-owned businesses when they also hold a DSBSD certification as a small business 
on the proposal due date. Currently, DSBSD offers small business certification and micro business designation to firms 
that qualify. 
 
Certification applications are available through DSBSD online at www.DSBSD.virginia.gov (Customer Service). 
 
Offeror Name:  _______________________________________                                                                                       
 

Preparer Name: _________________________________________ Date: __________________________     ______                                 
 
 
Instructions 
 
A. If you are certified by the DSBSD as a micro/small business, complete only Section A of this form. This includes 

but is not limited to DSBSD-certified women-owned and minority-owned businesses when they have also received 
DSBSD small business certification. 

 
B. If you are not a DSBSD-certified small business, complete Section B of this form. For the offeror to receive credit 

for the small business subcontracting plan evaluation criteria, the offeror shall identify the portions of the contract 
that will be subcontracted to DSBSD-certified small business for the initial contract period in Section B. 

 
Offerors which are small businesses themselves will receive the maximum available points for the small business 
participation plan evaluation criterion, and do not have any further subcontracting requirements. 
 
Offerors which are not certified small businesses will be assigned points based on proposed expenditures with DSBSD- 
certified small businesses for the initial contract period in relation to the offeror’s total price for the initial contract period. 
 
Points will be assigned based on each offeror’s proposed subcontracting expenditures with DSBSD-certified small 
businesses for the initial contract period as indicated in Section B in relation to the offeror’s total price. 
 
Section A 

If your firm is certified by the Department of Small Business and Supplier Diversity (DSBSD), provide your 
certification number and the date of certification): 
 

 
Certification number:                                                                     Certification Date:  _________________________ 
 
 
 
Section B 
 Populate the table below to show your firm's plans for utilization of DSBSD-certified small businesses in the 

performance of this contract for the initial contract period in relation to the bidder’s total price for the initial contract 
period. Certified small businesses include but are not limited to DSBSD-certified women-owned and minority-owned 
businesses that have also received the DSBSD small business certification. Include plans to utilize small businesses 
as part of joint ventures, partnerships, subcontractors, suppliers, etc. It is important to note that these proposed 
participation will be incorporated into the subsequent contract and will be a requirement of the contract. Failure to 
obtain the proposed participation percentages may result in breach of the contract. 

NOT APP

JAMES C. KELLY 3/25/2024

http://www.dsbsd.virginia.gov/
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B. Plans for Utilization of DMBE-Certified Small Businesses for this Procurement

Micro/Small 
Business Name 
& Address 

DSBSD 
Certificate # 

Status if 
Micro/Small 
Business is 
also: Women 
(W), Minority 
(M) 

Contact 
Person, 
Telephone & 
Email 

Type of Goods 
and/or 
Services 

Planned  
Involvement 
During Initial 
Period of the 
Contract 

Planned Contract 
Dollars During 
Initial Period of 
the Contract 
($ or %) 

Supply of Labels and Tags 

Buttons 
Supply of Buttons 

Eagle Wright
2591 Lance Drive
Moraine, OH 45409

SB, SDB, WOSB LABELS AND TAGS

Supercrease
8033 W Sunset Blvd, 
Suite 1071
Los Angeles, CA 90046

SB, SDB

EMSIG (US Button)
328 Kennedy Drive
Putnam, CT 06260 SB

Silicone crease Supply of Silicone crease

(937) 640-8093

(310) 913-4947

(800) 243-1842

Unkown at this time 
as no definitive order
quanity has been 
given. 

Unkown at this time 
as no definitive order
quanity has been 
given. 

Unkown at this time 
as no definitive order
quanity has been 
given. 
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ATTACHMENT F 

PRICING SCHEDULE: The offeror shall furnish VMI Cadet Shirts as specified in this Request for Proposals. Prices will 
vary based on the total stock quantity ordered during the period from 1 JULY – 30 JUNE of each year. Multiple orders may 
be issued for each item during this period. 

Item Quantity Price 
Each 

Quantity Price 
Each 

Quantity Price 
Each 

Special 
Makes 
w/Quick 
Delivery 

Price Each 

White Short Sleeve Shirt: 
Male Cadet -X1 64A3500VM 1-200 201-350 351 + 

White Short Sleeve Shirt: Female 
Cadet -X1 164A3400CM 1-200 201-350 351 + 

Black Long Sleeve Shirt: 
 Male Cadet- X1 315N6610 1-200 201-350 351 + 

Black Long Sleeve Shirt: 
Female Cadet -X1 215N6610 1-200 201-350 351 + 


	VMI Proposal V211-24-041
	TABLE OF CONTENTS
	James C. Kelly
	Director, Military Sales

	Mr. Kelly has worked with Fechheimer Brothers Company for the past 23 years and has 32 years of experience in the apparel industry.  Altogether, 30 years have been focused on the military and military academic sectors.  Mr. Kelly was educated at Phila...
	Mr. Johnson has been with Fechheimer Brothers Company for 5 years.  He is responsible for production scheduling and tracking factory special orders.  He plays a key role in assuring that all products produced by Fechheimer Brothers Company are deliver...
	Training & Development
	Initial Post Award Contract Review
	Contract Implementation

	Contract Performance Plan
	Phase II – Pre-Delivery
	1) Finalize schedule

	2) Report to VMI personnel as to progress of orders
	Phase III – Delivery
	1) Ship initial product orders to VMI for delivery by date required
	Phase IV – Post Delivery
	1) Meet with VMI personnel to review program performance

	VMI_Cadet_Shirts_RFP_V211-24-041
	REQUEST FOR PROPOSALS
	RFP# V211-24-041
	Virginia Military Institute
	REQUEST FOR PROPOSALS RFP # V211-24-041
	REQUEST FOR PROPOSAL (RFP) RFP # V211-24-041

	VI. SPECIFICATIONS
	SPECIFICATIONS FOR VMI MALE CADET
	WHITE SHORT SLEEVE SHIRT
	Virginia Military Institute reserves the right to award to more than one vendor as a result of this solicitation.
	H. MANDATORY USE OF STATE FORM AND TERMS AND CONDITIONS FOR IFBs AND RFPs
	J. PAYMENT:
	Profession/Service Limits
	Y. eVA BUSINESS-TO-GOVERNMENT VENDOR REGISTRATION, CONTRACTS, AND ORDERS: The eVA Internet
	AA. SET-ASIDES IN ACCORDANCE WITH THE SMALL BUSINESS ENHANCEMENT AWARD PRIORITY: This solicitation


	The preferred method of Invoice delivery is electronically to payables@vmi.edu.
	VIRGINIA MILITARY INSTITUTE
	ATTACHMENT D

	Offeror Name:  _______________________________________
	Section A




