COMMONWEALTH OF VIRGINIA STANDARD CONTRACT

Contract Number: V211-26-049 C3CA

This contract entered into this 14" day of May 2026 between C3 Communication Advisors, FEIN: 87-2357082,
hereinafter known as the "Contractor" and the Commonwealth of Virginia, Virginia Military Institute, hereinafter
known as “VMI".

WITNESSETH that the Contractor and VMI, in consideration of the mutual covenants, promises and agreements
herein contained, agree as follows:

SCOPE OF CONTRACT: The Contractor shall provide Public Relations Services for Virginia Military Institute as set
forth in the contract documents listed below. VMI cannot guarantee a minimum amount of business under this
contract.

During the term of this contract, Contractor may respond with Scope of Work (SOW) in response to solicitations for
such issued by VMI. If accepted, VMI will issue purchase order through the Commonwealth’s procurement portal,
www.eva.virginia.gov. The issuance of an eVA purchase order is considered confirmation of any engagement.

This contract may be terminated by either party, without penalty, upon 30 (thirty) days written notice to the other

party. PERIOD OF PERFORMANCE: Ex ion of thi ntr hrough ne 2027 with four (4) one-year
renewal options

COMPENSATION: The Contractor shall be paid based on the rate structure proposed in the Contractor’s proposal
received 21 April 2026. A quote for each SOW must be submitted. Any anticipated out-of-pocket expenses are to be
included in the quote. Travel will be reimbursed based on VMI’s travel policies and GSA rates. Travel within 50 miles of
VMI and not exceeding one day will not be reimbursed.

METHOD OF PAYMENT: In accordance with the Commonwealth of Virginia’s Prompt Payment Act terms are Net 30
days from receipt of invoice. Contractor shall submit all invoices directly to payables@vmi.edu. Invoices not
submitted to payables@vmi.edu may not be processed and are not subject to late fees and/or penalties.

CONTRACT DOCUMENTS: The contract documents shall consist of:
(1) This signed contract form
(2) Contractor’s Proposal/Bid and any modifications
(3) General Terms and Conditions

IN WITNESS WHEREOF, the parties have caused this Contract to be duly executed intending to be bound
thereby. CONTRACTOR: VMI: —

04 % ,
By: ,.0 By: M

W H. Tomlin, CUPO, VCO, VCCO
For: C3 Communication Advisors =Virginia Military Institute

Title: Owner Title: Director, Procurement Services & Accounts Payable




REQUEST FOR PROPDSALS

RFPN V211-26-049
lssise Date: 20 February 2026

Title: PUBLIC RELATIONS SERVICES

Due Date:; 19 March 2026 at 2:00 P EST
Commadity Codes: 91503, §1522, 91826

Issuing Agency:

Virginia Military Institute
Pracurement Services
330 Parade Awenue, Saith Hall #314
Lexington, YA 24450
Period of Contract: Date of Award through 30 June 2030 (Annually Renewable Thereafter for five [5) succassive one |
renewals.p
Responses are to be submitted electronically through wwe,sva virginia.gay. One redacted copy of the propesal including all attachments in a
with the Wingwie Freedom of fnformation Act |5 to be delivered to WM electronically at progurementiymd edu.

PRE-PROPOSAL MEETING - There will be no pre-proposal conference held for this solidtation. Questions are to be submitted using the
Understanding of Requirements form and emailed to proourement Svmi.edu [Artachment A)

In Compliance With This Request For Progosal And To Al The Conditions imposed Therein And Hereby Incorporated By Reference, The U
Offers And Agrees To Furnish The GoodsServices in Accordance With The Attached Signed Response Or As Mutually Agreed Uipon By &

Megotiation,
"‘?ﬂw 1EI ED]E
[

Marme and Addness of Firm:
HgRatutE In 1fk|

__David Lapan Date:
By:

__C3 Communication ddwisong

_ 516 Seclusion Shores Dr__ Hame: __[. A Lapan

e

(PR Prirg|
Miimeral, VA TipCode: 23117 Titler _ Owner . S .

B vendar ID or DLMNS numbsr _ SUP347R1E Phone: [ 703 ) 403-3835

E-mall: _david.lapan@gmail.oom Fam: | I MfA

Minority Vendar: __ Woman owned: _ Seall Business ¥ SWakd Certification Murmber:

Mode: This pulic body does not discriminate against faith-based arganizations in accordance with the Cooe of Wrginig, § 7.7-4343.1 or against a hidder ar ¢
because of race, religon, color, sex, nabianal origin, age, dsabéity, smual arientatian, gender ientity, political affiliation, ar veteran status or any other bas
prohibited by state law relating to discrimination in employment. Faith-based crganizations may request that the ssuing agency not include sulipargraph

General Termes s Condition C Such a request shall be in swiling and explan why an esceprion shauld be made in 1hat imsdtation [e bd or tegquest i prag
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PUBLIC RELATIONS SERVICES PROPOSAL
#V211-26-049

Subrmitted fo:

Virginia Military Institute

Lexington, Virginia

Prepared by C3 Communication Advisors
March 2026

Expertise Forged in Service. Counsel Delivered with Integrity
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EIEI‘:I.IIWE E ummary

e il

R A T

C3 Communication Advisars is prepared fo serve as lu‘r.rymra Military Inshitute's trusted sfra.'ﬂg.'c
communication partner — bringing senior-level expertise, character, and integrity, and a proven
track record to one of Virginia's and the nation's most distinguished institutions.

N ML e I Lt

Virginia Military Institute occupies a singular place in the landscape of American higher
education. As the naton's first state-supported military college, VM| has shaped leaders of
character for more than 185 years. Its mission — to produce leaders of unimpeachable
character and integrity — is as relevant today as it has ever been.

Yet in an era of fragmented media, rapid-fire social platforms, and heightened institutional
scrutiny, even the most storied institutions must communicate proactively, strategically, and with
discipline. The question is no longer whather VM| needs a robust communication strategy — it
is whether VMI has the right pariner to execute one.

C3 Communication Advisors offers WMI that parinership. The firm name reflecis the
communication principles of Cilear, Concise, and Compelling. As sole proprietor of a
Service-Disabled Veteran-Owned Small Business, C3 is led by a seasoned communication
professicnal with three decades of experience and deep roots in military cullure, government,
and media relations, including rapid-response media support As such, C3 s uniquely
positioned to serve VMI's needs now and in the future. We understand the Institute’s values, its
audiences, and the environment in which it operates — and we know how to craft strategic
communication strategies and messaging that hanor VMI's hertage while advancing its future.

C3 will partner with VMI's Office of Communication & Marketing and in-house communication
offices, as well as Thompson/VML and outside firms, to ensure consistency and alignment in all

communication activities.

This proposal responds directly to VMI's stated communication needs and outlines how C3 will
deliver results across every critical area — from strategic counsel and messaging o media
relations, crisis management, thought leadership, influencer and social media support, and
rigorous performance measurement,

L.Inderstanding VMI's Gnmmunir.:allﬂn Environment

S I, e B e L T P L, . TR g ———— e e =

Before prescrbing solutions, C3 begins by understanding the institution: its mission, its
stakeholders and key audiences, and the unique challenges — and opportunities = it faces.

VM| is not a conventional university, and it should not be served by a conventional
communication strategy. The Institute operates at the intersection of higher education, military
tradition, state government, and national public life. Its stakeholders and key avdiencas includa
the Corps of Cadets, alumni spanning generations of service, the Virginia legislature and

W2 11-26-040 | By C3 Commuvicaban Adwsars far Wipini Mildary inshhte Fage 3



C3 COMMUNICATION ADVISORS Pubiic Relabians Propasal — Viginia Mitary instfole

Governor's office, the Department of Defense, national media, prospective students and their
families, and the citizens of the Commonmwealth,

This complexity demands a communication approach that is simultaneously principled and
adaptive — one that articulates VMI's enduring values while responding nimbly to evelving
narratives and emerging threats. C3 brings exactly that combination.

We recognize that VM| has navigated periods of intense public scrutiny and that its leadership is
committed to strengthening the Institute’s communication posture for the leng term. C3 is
prepared to be the steady, experienced pariner thal makes that happen — supporting the
Superintendent, senior staff, communication offices, and institutional leadership at every level.

V2TT-26-042 | By C3 Communicadion Adwsors for Vinginia My insitule Fage 4
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Plan and Methodology for Providing Goods/Services in SoN (Sect. ‘J]-

e P S A B o e e

C3 will defiver comprehensive communication support across all areas identified in VMI's
staternent of needs by a senlor advisor with direct, relevant experience and a frack record of
SUCCESS.

Scope of Support

Developing and refining WMI's institutional narrative, key messages,
and strategic communication framewark o ensure coherant,
compeling communication across all audiences and channels.

Strategic Counsel &
Mesaaging Developmeant

Pro@ctive and responsive engagement with local Shanandoah Valley
Media Relations (Local & and Richmaond outlets and national media to elevate VMI's profile, help
Mational) manage press inguires, and position the Insfifute as a keader in leader
development and higher education

Active counsel and structured response profocols for reputational

:::*: :::.;Tu“n" threatls, adverse media, and institutional crises — profeciing WMI's
g standing with cadats, alumni, legislators, and the public.
Content Development & Creating high-guality contant — op-eds, white papers, speeches,

Thouaht Leadarshi feature stories, and digital assats — that advance WMI's mission and
g arship establish institutional woices as authoritative leaders in their fields.
Strategic outreach to key influencers, policy leaders, alumni networks,
and community stakeholders who shape public perceplion,
recruitmentiadmissions, and legislalive support for VI,

Influencer & Stakeholder
Engagement

Platform strateqgy, content planning, community managemeant, and
Social Media Support rapid-response support across WMIP's social media presence to grow
engagement and profect institubional voices cnlire,

Rigorous selting and tracking of performance metrics, media analylics,
sentiment analysis, and campaign oulcomes — delivered through
regular reparting tied to WViMI's defined communication cbjectives.

Measurement & Reporting
{KPIs)

1. Strategic Counsel & Messaging Development

Effective communication begins with a clear, consistent, and compelling institutional narrative.
3 will work directly with YMI's senior leadership — including the Superintendent and key
leaders — to develop and codify VMI's strategic messaging architecture. This includes defining
core messages, supporting points, and audience-specific adaptations for the Corps, alumni,
legislators, media, and the general public.

C3 will facilitate structured messaging workshops, review existing communications for
alignment, and produce a living Message Architecture Document that guides all VMI
communication — ensuring every spokesperson, every press release, and every public

VRN A0 | By CF Communicalion Advisars far Wande Midany inaliute Fage 4



C3 COMMUNICATION ADVISORS Futic Ralahions Frogoss) — Viknine Milay inelilufe

Sect W {cont.)

statement reinforces a unified institutional voice. Al communicatons-related work must be
coordinated and aligned to support the core strategy.

« Core message and narrative development aligned with YMI's mission and strategic
priorities

* Audience segmentation and tailored messaging for cadets, alumni, legislators, media,
and families

«  Spokesperson preparation and talking point development for senior leaders

» Communication policy guidance and message discipline protocols

2. Media Relations — Local & National

VM| deserves a proactive, disciplined media strategy — naot a reactive one. C3 will build and
manage robust relationships with joumnalists, editors, and preducers at local Shenandoah Valley
and Richmond area outlets as well as national media covering higher education, military affairs,
and leadership development.

L3 has extensive experience in media relations across all forms — print, television, radio, online.
trade — spanning local, regional, national, and international media outlets.

Our approach combines story generation — identifying and pitching the compelling stories
within VMI's daily life — and facilitating rapid, expert response 1o incoming media inquiries. We
will serve as senior advisor, providing direct support to VMI's communications staff (university,
alumni, and admissions), augmenting internal capacity and bringing seniorlevel judgment to
press interactions.

*  Proactive media outreach and pitching to local. regional, and national outlets

* Press inquiry triage and response support for VWMI's Office of Communication &
Marketing (OCM)

+  Seek opportunities for media relationship development with defense, higher education,
and Virginia-based journalists

+ Broadcast and editorial board engagement strategy

3. Crisis Management & Reputation Management

Institutional crises rarely announce themselves. C3 will preapare YM| to respond to reputational
threats swiftty, confidently, and strategically — protecting the Institute's standing with every key
audience when it matters most.

C3 will develop a comprehensive Crisis Communication Plan tailored to VMI's institutional
context, including protocols for a range of scenarios — from cadet-related incidents and
legislative challenges to national media investigations and soclal media storms, We will conduct
tabletop exercises with VMI's leadership team and stand ready for real-time crisis support on a
priority basis throughout the engagement.

VETT-26-041 | Sy O3 Commumcation Achvisors for Vigina Miitany (st Fags &
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Sect. V (cont,)

»  VMI Crisis Communication Plan development and annual review

« Tabletop exercise facilitation for senior leadership and OCM teams

+  Realtime crsis counsel and 2477 advisory availability during aclive situations
» Post-crisis assessment and reputation repair strategy

4. Content Development & Thought Leadership

The most powerful communication VM| can produce is not reactive press response — it 1S
proactive, authoritative content that positions the Institute and its leaders as essential voices in
national conversations about military education, character development, and service.

C3 will develop a content strategy and assist with production of high-quality content that
advances VMI's thought leadership profile. From op-eds placing the Superintendent's voice in
national and state publications to feature stories highlighting cadet achievements and faculty
expertise, C3 will build a steady drumbeat of compelling content that shapes how VM is
understood by the audiences that matter most.

*  Op-ed development and placemant for VM| senior leaders in target publications

*  Feature story development for VMI's owned channels and external media pitching

» Speech writing and presentation development for the Superintendent and key leaders
* \White papers and policy briefs on topics relevant to VMI's mission

5. Influencer & Stakeholder Engagement

VMI's reputation is shaped not only by journalists but by a broader ecosystem of influencers and
stakeholders — alumni leaders, Virginia legislators, Department of Defense officials, higher
education associations, veterans' organizations, and community partners in the Shenandoah
Valley and Commonwealth of Virginia.

C3 will map VMI's stakeholder universe, identify high-priority relationships, and develop a
structured engagement strategy that keeps VMI's allies informed, activated, and vocal in support
of the Institute's mission. We will also identify amerging voices — social media influancers,
podcasters, and subject mater expers — whose platforms can amplify YMI's narrative to new
audiences.

« Stakeholder mapping and relationship prioritization across legislative, alumni, defense,
and community audiences

«  Support alumni influencer identification and activation strategy

« Partnership development with veterans’ organizations and defense-alignad antities

= Influencer cutreach and content collaboration for targeted demographic audiences

Waii-26-040 | By CF Communicalion Advigars for Wepivg Midary inafilute Fage 7
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Sect. V (cont)

6. Social Media Support

VMI's social media presence is a direct window into the life of the Institute — and a platform that
requires strategic management, consistent voice, and rapid-response capability. C3 will support
VMI's social media operations with strategic planning, content development, and monitoring
support across all major platforms.

Our social media support I8 built around VMI's existing team, augmenting internal capacity
rather than replacing it. We will help develop platform-specific strategies, review content
calendars, provide real-time guidance during sensitive moments, and assist VM| staff to operate
with greater confidence and discipline online.

» Platform strategy development for Instagram, Facebook, X (Twitter), Linkedin, and
YouTube

* Social listening and monitoring for brand menticns, sentiment shifts, and emerging
narratives

« Realtime guidance and response support during sensitive or high-visibility events
+ Staff assistance and social media protocol development for VMI communications team

Measurement, Flupnrtmg & Key Performance Indnr.atnrs

S ———————— e e S s L o e

€3 is committed to transparent, date-driven accountability. Every service area is tied to
measurable oulcomes, reported regulany and analyzed for continuous Improvemeant,

Effective communication is not just a matter of activity — it is a matter of outcomes. \We prioritize
Measures of Effectiveness (MoE) over Measures of Performance (MoP). C3 will establish a
rigorous measurement framework at the outset of the engagement, defining baseline metrics,
setting targets, and tracking performance against VMI's stated objectives throughout the
contract period.

Performance data will be compiled into monthly reports and delivered to VMI's designated point
of contact, with quarterly executive briefings summarizing trends, challenges, and strategic
recommendations. C3 believes in full transparency: if a strategy is not working, we will say so —
and propose an alternative.

Key Performance Indicator Measurement Appraach

Tolal earned media placements — local, regional, and national —

Media Coverage Volume par reporting period, tracked by tier and outlet type.

VE1-26-049 | Bp L3 Commuricadion Adwaces for Wingine MiTary insitufe Faga &
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Percantage of media coverage that accurately reflects Willl's
Message Penetration approved key messages and inskitutional narrative,

WiI's media presence, benchmarked against comparable military
Share of Voice colleges and regional peer institutions.

Fallowiar growth, engagement rate, reach, impressions, and

Soctal Media Engagement community interactions across all managed platfiorms.

Tima-to-response for emarging media inguines and raputational

Crisls Response Time issues — measured against established profocols,
Reach, engagement, and downsiream media pickup for owned
Content Performance content including op-eds, thought leadership pieces, and press

releases

Comprehensive performance reports defivered monthly with
Quarterly Reporting Cadenca executive summanss, frend analysis, and strateqgic
recommendations,

Reporting Structure
C3 will deliver the following reporting products on a regular cadanca:

«  Monthly Media Report Coverage volume, outlet breakdown, sentiment, message
pull-through, and social media performance metrics

Quarterly Executive Report: Strategic overview of all KPIs, trend analysis, slakeholder
engagement summary, and forward-looking recommendations

+ Crsis After-Action Reports: Following any significant reputational event, a structured
review of response effectiveness, lessons learmed, and protocol updates

« Annual Communication Assessment Comprehensive year-end evaluation benchmarked
against baseline and industry peers, with recommendations for the coming year's
strategy

Why C3 Communication Advisors for VMI

L L e e LN N e T T T i R T T I,

VMI desorves an exparenced communication partner who undersfands nof just the craft of
commurnicalion — but the culture, values, and institutional weight of an insiitution ke VM.

C3 Communication Advisors (EIN 87-2357082) was registerad with the Virginia State
Corporation Commission on July 25, 2021, It is a Service-Disabled Veteran-Owned Small
Business. This is not merely a contracting designation — it reflects the background, values, and
misgion-orientation of our entire team. We have served. We understand sacrifice. And we
approach every client engagement with the discipline, accountability, and commitment to
missken that military service instills.

For an institution like VM|l — whose very identity is bound to military service and the
development of leaders of character and integrity — partnering with an SDVOSE is not simply a

W2TT-26-049 | By C3 Communcation ddwsors for Wignma Moy instfute Fage 9
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contracting preference, it's a statement of values. C3 is proud to stand alongside VMI in that
commitment,

Key Personnel (Sect. VI, B 3,4)

PR o

3 s led by David Lapan, a retired Marine Corps colonel and Public Affairs Officer with more
than three decades of strategic communication and media relations experience at the highest
levals of tha Departments of Defense, Homeland Security, and Veterans Affairs. While on active
duty, Lapan served as Pentagon spokesman and advisor to several Secretaries of Defense, the
18th Chairman of the Joint Chiefs of Staff, the Commandant of the Marine Corps, the
commander of the International Security Assistance Force (ISAF) and multinational forces in
Irag and Haiti. After his military retirement, he served as deputy assistant secretary and press
secretary to the Secretary of Homeland Security, vice president of communications for the
Bipartisan Policy Center, and as senior advisor for enterprise communications to the
Undersecretary for Benefits, Department of Veterans Affairs,

Lapan formed C3 Communication Advisors in 2021 and has provided strategic communication
guidance, advice, planning and media relations experise to diverse clients including the
Partnership for Public Service, the American Legion, several military and veteran-related
nonprofits, and other SDVOEEs.

He alzo zerves on the advizory council for the Military Family Ressarch Institute at Purdue
University.

C3's principal enderstands the culture, values, and institutional

") Veteran Leadership character of VMI in ways civilian firms cannat. We spaak the

“ 4% Ethos language of duty, honor, and service — and we know how to franslate
that into compeliing public naratives,

As a Service-Disabled Veteran-Owned Small Business, C3 shares
WI's commitment to the nation's defense and to developing leaders
of character. Dur work is driven by mission, not mangin.

(". SDVOSB Mission
1t Alignment

Fe Senlor-Level Access, Every engagement is led by an experienced senior communicator
AT Always who brings strategic judgment — not templated outputs.

el Qur senior advisor has managed communication in high-stakes
.« & Crisis-Proven Counsel  military, govemmental, and institutional environments. We are calm
s under pressure, decisive, and pratective of the institutions we senve.

3 delivers a seamless conneclion between stralegic messaging,
S madia angagement, digital presence, and Mmeasurement — ensuring
off Integrated Strategy WHI's communication is coherent, consistent, and effective across

every channel,

C3 maintains strong relationships with national defense media, higher
.+ Deep Network education journalists, policy influencers, and Beltway stakeholders —
i giving YMI unmatched reach when it matters most.

V21T-26-042 | By CF Communcalion Acwaers fov Virging MiTary inatiule Faga 10
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Proposed Engagement Approach

T ————— . e s i

32 recommends a phased, integrated engagement that builds strategic ﬁ:}undatmns hefore
expanding into full operational support.

Phase 1 — Foundation (Days 1-60)

C3 conducts @ comprehensive communication audit of VMI's current messaging, media
presence, social media performance, and stakeholder landscape. We develop the Strategic
Messaging Architecture, draft the Crisis Communication Plan, establish baseline KPls, and brief
VMI leadership on our findings and recommendations.

Phase 2 — Activation (Days 61-120)

3 launches proactive media relations, initiates content development, activates stakeholder
engagement protocols, and begins social media support operations. Monthly reporting
commences. Tabletop crisis exercise is conducted with VMI's leadership team.

Phase 3 — Full Operations (Month 5 Onward)

C3 operates as VMI's fully integrated communication partner across all service araas —
providing ongoing counsel, media support, content production, social media management, crisis
readiness, and monthly performance reporting. Strategy is reviewed and refined quarterly based
on performance data and institutional priorities.

Proposed Costs (Sect. VI, EB]

I —— —— e e T

C3 proposes a scaled monthly retainer of 5? 500 to $10,000 per month, respectively, based on
&0 to 80 hours per month, as required by the work in the Statement of Needs. An adjusted
monthly retainer could align with the proposed phases, with more support hours required in the
initial phases, then fewer hours (and a lowered retainer) once full operations begin.
Reimbursement for travel and lodging expenses with periods in Lexington, Richmend, or ofher
locations as requested, would match standard government rates. Such reimbursement requests
would be submitted by C3 monthly, not later than five days into the following month.

e e e e g s e e

Addlhnnal Information

o i B P e e T e e ———

Sect, VI, A2e: C3 Communication .ﬁ.dwsurs leader and key persmnel has extensive experience
in each applicable category of service in the Statement of Needs which pre-dates the five-year
requirement in Attachment O: References. In addition, C3's work over the past five years was
bifurcated by 18 months in government service at the U.S. Depariment of Veterans Affairs
between July 2024 and February 2025.

Sect. VI, B6 Offeror has no Small Business Subcontracting Plan at this time as C3
Communication Advisors will complete all work as proposed. However, if additional personnel
are needed for surge capacity, primary consideration will be given to small businesses owned by
women, minorities, or veterans.

VD11-26-049 | By £3 Communication Asvisors for Virginia Milary (nstfuse Page 11
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Sect. VI, BT: C3 Communication Advisors has had no sales with any VASCUPP member
institutions.

On behalf of C3 Communication Advisors, we are grateful for the opportunity to propose our

services to Virginia Military Institute. We hold the Insbitute in the highest regard and would be
honored to serve in support of its mission,

C3 COMMUNICATION ADVISORS

This propodsl i@ conbdantial and prapaved exclugialy for Wirgkda Miklary mafiue
For pivpazas of FOIA, thar ig o O3 Commurncaiod Acwaces prepiaisry imfamnaiion o e proposs)
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T03-403-3835 | david lapani@gmail. com
Linkedin comfinidavid-lapan-Dbas151k

SENIOR STRATEGIC COMMUNICATION ADVISOR
Government | Nonprofits | National Securlty
Claar, conclss, compalling communlcations
For more than twenty years, I've had the honor of delivering strategic leadership, public affairs. media relations,
enterprise communications across government, nonprofit, and private industries.

I've had tremendous opportunities serving in senicr leadership and communication positions, directly advising se
military and civilian leaders in complex organizations. My deep experience in strategic planning, media relat
communication planning, and crisis communication has allowed me to deliver results, lead change, and mot
diversa staffs across the largest, most visible agencies in the world.

Signature Communication Qualfcations

Strategic Communicetion Crisls Communication Pulblic Affalrs
Madia Relations Benlor Leader Advising Laadership Communication Planning
Bk g rion Coaching & Mantnring Marketing & Branding

Risk Asssssment Staksholder Engagemant

PROFESSIOMAL EXPERIENCE

C3 COMMUNICATION ADVIBORS | fJexandria, WA | Privatmy owned stafegic commumcaton and sdvisig fim 2021 = Presant
Founded and led a senice-disabled vateran-owned small business providing expert advice and guidance 1o individuals, govermme
agancias, and organizations on strategic &nd criss communicabons

DEPARTMENT OF VETERANE AFFAIRE | VWashingion, DG | 2nd lagest govemmant agency, managing banafits for vesarans

2023 - 20
Benlor Advisor, Enterprise Communicationa - Veterans Benefits Administration [VBA)

Serve as senior advigor o the Undersecretary of Benefits and the Principal Deputy Undersecretary, overseeing enterprige
commumications across the headguarters and 56 regional offices with 34,000 staff members. VEA delivess benefits 1o more
G rullion Velerans and beneficaries

Communication Leadership: Most senior communications executive in WBA, advising senior leaders on all as)
of enterprige communications and mentoring the Office of Communication staff.

* Strategic Communication Planning: Created a holstic communication strategy and plan to guide enter

communication efforts and mitiatives in support of the Undersecretary's prionties, includmg full implementation «
PACT Ad, providing benefls and services to veterans axposed fo toxing duning thesr military senace

«  Drganizstion Transformatlon: (nitated a functional review of all VBA communication activities as well &8 & del

analysis of cument communications funclions and struchere B Improve velerans' ust and accomplish WBA's missi
delivering their earmed banefits,

* Results Drivens In addition to ensuning the Office of Communication was properly staffed and structured fo acl

results, initiated efforis to include medrics and measurement tools in &l commumication plans fo sef objectives, mes
success, and adjust, as needed, o achisve desired oulcomes |

«  Communication Strategyr Developed and advised several nonprofit clients with communication strategy and |
1o achiewe their organizational goals and objectives.



DAVID LAPAN
703-403-3835 | david lapan@gmail com

« Employes Relatlons: Introduced proactive employee relations and commumications programs to resolve pre
labor and management Isswes and restore the credibility and employes-centric focus of the HR organization

» Program Development Advised and assisted the Parinership for Public Service in establishing a “round table” |

fod agsistant secretanes of Public Affairs across federal government agencies to improve cross-agency
information-sharing, lessons leamed, and professional develogment.

- Project Mansgesment: Coveloped project-focused communication plans and sfrategies for events o asaist nong
with brand awareness or improverment, thowught leadership, and policy initiatives.

BIFARTISAN POLICY CENTER | \Washingion, DO | Pubie podisy hink tank 2017 -
Vice Prasident - Communications
Prowided executive leadership, direction, and vision to a bipadisan policy think tank thal promoles health, security, and apporunity

Armencans, Inoa key role on the executive team, drected the full scope of communications programs including media refations,
media, and S0+ geents anmually

« Pollcy Premotion: Lising the full range of communicaton tools and capabilifies, effectively promoled the arganization”

pobcy work on topics ranging from netional security o governance, healthcare bo immigration, aducalion o economic palic
and gaveral others.

» Team Bullding: Led diverse, 13-person slal, established vision and cless performance expectabons. Assessed existin
levals and provided spedfic developmental opporfunidies (o help employeses groee. Conducied a workforce analysis and Bu
the business case o justify the hing of additional stal, recnasted and onbearded new employees [ncledng drector-kevel
personnel]. Restructured the Communications beam, Fmproving enerpise communicalions and enhancing BPC's brand ar
resputation.

Madla Ralatlons: Significantly incressed eamead media for the arganization—in both media mentions and sppaarence
tep medka oullets. For example, menbons of BPC in media reports during the 3 months leading e the 2020 prasidential ele
were 10 times that of & similar penod during the 2016 election ancke

Financial Mansgement: Demonsirated resowce savviness; planned, pustified, and eosceied 51.9M operating budge
Chvarsaw the critical communications strategy and plan for ness 1M grant; directed team in develiopment of commaunicatiol
goals for grant-funded focus groups and polls, developed strategic messaging, and crealed media strategies with fegh resi

DEPARTMENT OF HOMELAND SECURITY | VWashingion, DT | And largesf federsd government depariment 2M7
Daputy Assistant SecretaryPress Sscretary
Selacied for paliical sppointment to serve as Chief Spokesparson for the Department of Homeland Sacuity and press secretary

Secretary of Homeland Securily, Developed and launched complex communications strategees fo reflect the Secretany’s prioritee
Departmant's goals.

=  Communication Strateqy: (dentified effactive, innovative strategies to communicate Deparimant initistives and paoli

including the development of a seras of regular, on-the-recond briefings with the reporters covenng DHS ssues. The sucs
of thie owerall etrategy resulted in the devalopmant of communication plans fof Specihic nitiatives and pobties, induding
infrastructure security, ekecton security, immigraton enforcement. respons o natwal dsasbers, and overarching hormelan
and national secunty isswes

*  [nternal Communlications: Succassfully implemantad an effective miemal commamication program aimed at the

continual delivery of informaton to employses and enhancement of employes engagament. Focus on Secretarial messag
Ensure employees were nobfied of major inibabves and efforts before public release.

= Medla Engagemwent: L ead DHS spokesgarson, including national- and intermational-level mudtimedia engagements,
respansibility for planning, directing, and managing high-level Departmeant communications and public relations programs |

evants. First DHS press secratary to hold bioweekly press briefings. These became an efective approach 1o get DHS
meassages 0 key audiencas, Lo respond o guestions, and b demongirate a level of ransparency with the press and pubi


















REQUIRED GENERAL TERMS AND CONDITIONS FOR GOODS AND NON-PROFESSIONAL SERVICES

A. PURCHASING MANUAL: This procurement is subject to the provisions of the Commonwealthof Virginia’s
Purchasing Manual for Institutions of Higher Education and Their Vendors and any revisions
thereto, which are hereby incorporated into this contract in their entirety. A copy of the manual is
available for review at the purchasing office. In addition, the manual may be accessed electronically
at https://vascupp.org or a copy can be obtained by calling the Procurement Office at (540)

464-7323.
B. LICABLE L D : This procurement and any resulting contract shall be governed in all

respects by the laws of the Commonwealth of Virginia and any litigation with respect thereto shall be
brought in the courts of the Commonwealth. The Contractor shall comply with applicable federal,
state and local laws and regulations.

C. ANTI-DISCRIMINATION: By submitting their (bids/proposals), (bidders/offerors) certify to the
Commonwealth that they will conform to the provisions of the Federal Civil Rights Act of 1964, as
amended, as well as the Virginia Fair Employment Contracting Act of 1975, as amended, where
applicable, the Virginians With Disabilities Act, the Americans With Disabilities Act and § 2.2-4311
of the Virginia Public Procurement Act (VPPA). If the award is made to a faith-based organization,
the organization shall not discriminate against any recipient of goods, services, or disbursements
made pursuant to the contract on the basis of the recipient's religion, religious belief, refusal to
participate in a religious practice, or on the basis of race, age, color, gender or national origin and
shall be subject to the same rules as other organizations that contract with public bodies to account
for the use of the funds provided; however, if the faith-based organization segregates public funds
into separate accounts, only the accounts and programs funded with public funds shall be subject
to audit by the public body. (Code of Virginia, § 2.2-4343.1E).

In every contract over $10,000 the provisions in 1 and 2 below apply:

1. During the performance of this contract, the contractor agrees asfollows:

a. The contractor will not discriminate against any employee or applicant for employment because
of race, religion, color, sex, national origin, age, disability, or any other basis prohibited by
state law relating to discrimination in employment, except where there is a bona fide
occupational qualification reasonably necessary to the normal operation of the contractor.
The contractor agrees to post in conspicuous places, available to employees and applicants
for employment, notices setting forth the provisions of this nondiscrimination
clause.

b. The contractor, in all solicitations or advertisements for employees placed by or on behalf of
the contractor, will state that such contractor is an equal opportunity employer.

c. Notices, advertisements and solicitations placed in accordance with federal law, rule or

regulation shall be deemed sufficient for the purpose of meeting these requirements. d. If the

contractor employs more than five employees, the contractor shall (i) provide annual training on
the contractor’s sexual harassment policy to all supervisors and employees providing services in
the Commonwealth, except such supervisors or employees that are required to complete sexual
harassment training provided by the Department of human Resource Management, and (ii) post
the contractor’s sexual harassment policy in (a) a conspicuous public place in each building located
in the Commonwealth that the contractor owns or leases for business purposes and (b) the
contractor’s employee handbook. e. The requirements of these provisions 1. and 2. are a material
part of the contract. If the Contractor violates one of these provisions, the Commonwealth may
terminate the affected

part of this contract for breach, or at its option, the whole contract. Violation of one of these

provisions may also result in debarment from State contracting regardless of whether the

specific contract is terminated.

f. In accordance with Executive Order 61 (2017), a prohibition on discrimination by the
contractor, in its employment practices, subcontracting practices, and delivery of goods or
services, on the basis of race, sex, color, national origin, religion, sexual orientation, gender
identity, age, political affiliation, disability, or veteran status, is hereby incorporated in this



contract.

2.The contractor will include the provisions of 1 above in every subcontract or purchase order over
$10,000, so that the provisions will be binding upon each subcontractor or vendor.

D. ETHICS IN PUBLIC CONTRACTING: By submitting their (bids/proposals), (bidders/offerors) certify that
their (bids/proposals) are made without collusion or fraud and they have not offered or received any
kickbacks or inducements from any other (bidder/offeror), supplier, manufacturer or subcontractor in
connection with their (bid/proposal), and that they have not conferred on any public employee having
official responsibility for this procurement transaction any payment, loan, subscription, advance,
deposit of money, services or anything of more than nominal value, present or promised, unless
consideration of substantially equal or greater value was exchanged.

E. IMMIGRATION REFORM AND CONTROL ACT OF 1986: By entering into a written contract with the
Commonwealth of Virginia, the Contractor certifies that the Contractor does not, and shall not
during the performance of the contract for goods and services in the Commonwealth, knowingly
employ an unauthorized alien as defined in the federal Immigration Reform and Control Act of
1986.

F. DEBARMENT STATUS: By participating in this procurement, the vendor certifies that they are not
currently debarred by the Commonwealth of Virginia from submitting a response for the type of goods
and/or services covered by this solicitation. Vendor further certifies that they are not debarred from
filling any order or accepting any resulting order, or that they are an agent of any person or entity that
is currently debarred by the Commonwealth of Virginia.

If a vendor is created or used for the purpose of circumventing a debarment decision against another
vendor, the non-debarred vendor will be debarred for the same time period as the debarred vendor.

G. ANTITRUST: By entering into a contract, the contractor conveys, sells, assigns, and transfers to the
Commonwealth of Virginia all rights, title and interest in and to all causes of action it may now have
or hereafter acquire under the antitrust laws of the United States and the Commonwealth of
Virginia, relating to the particular goods or services purchased or acquired by the Commonwealth of
Virginia under said contract.

H. MANDATORY USE OF STATE FORM AND TERMS AND CONDITIONS FOR IFBs ANDRFPs

Failure to submit a proposal on the official state form provided for that purpose may be a cause for
rejection of the proposal. Modification of or additions to the General Terms and Conditions of the
solicitation may be cause for rejection of the proposal; however, the Commonwealth reserves the
right to decide, on a case by case basis, in its sole discretion, whether to reject such a proposal.

I. CLARIFICATION OF TERMS: If any prospective (bidder/offeror) has questions about the specifications
or other solicitation documents, the prospective (bidder/offeror) should contact the buyer whose
name appears on the face of the solicitation no later than 10 (ten) calendar days before the due
date. Any revisions to the solicitation will be made only by addendum issued by the buyer.

J. PAYMENT:

1. To Prime Contractor:

a. Invoices for items ordered, delivered and accepted shall be submitted by the contractor directly
to the payment address shown on the purchase order/contract. All invoices shall show the
state contract number and/or purchase order number; social security number (for individual
contractors) or the federal employer identification number (for proprietorships, partnerships,
and corporations).

b. Any payment terms requiring payment in less than 30 days will be regarded as requiring
payment 30 days after invoice or delivery, whichever occurs last. This shall not affect offers of
discounts for payment in less than 30 days, however.

c. All goods or services provided under this contract or purchase order, that are to be paid for with
public funds, shall be billed by the contractor at the contract price, regardless of which public



agency is being billed.

d. The following shall be deemed to be the date of payment: the date of postmark in all cases
where payment is made by mail, or the date of offset when offset proceedings have been
instituted as authorized under the Virginia Debt Collection Act.

e. Unreasonable Charges. Under certain emergency procurements and for most time and material
purchases, final job costs cannot be accurately determined at the time orders are placed. In
such cases, contractors should be put on notice that final payment in full is contingent on a
determination of reasonableness with respect to all invoiced charges. Charges which appear
to be unreasonable will be researched and challenged, and that portion of the invoice held in
abeyance until a settlement can be reached. Upon determining that invoiced charges are not
reasonable, the Commonwealth shall promptly notify the contractor, in writing, as to those
charges which it considers unreasonable and the basis for the determination. A contractor
may not institute legal action unless a settlement cannot be reached within thirty (30) days of
notification. The B-3 provisions of this section do not relieve an agency of its prompt payment
obligations with respect to those charges which are not in dispute (Code of Virginia, §
2.2-4363).

2. To Subcontractors:

a. A contractor awarded a contract under this solicitation is hereby obligated: (1) To pay the
subcontractor(s) within seven (7) days of the contractor’s receipt of payment from the
Commonwealth for the proportionate share of the payment received for work performed
by the subcontractor(s) under the contract; or
(2) To notify the agency and the subcontractor(s), in writing, of the contractor’s intention

to withhold payment and the reason.

b. The contractor is obligated to pay the subcontractor(s) interest at the rate of one percent per
month (unless otherwise provided under the terms of the contract) on all amounts owed by
the contractor that remain unpaid seven (7) days following receipt of payment from the
Commonwealth, except for amounts withheld as stated in (2) above. The date of mailing of
any payment by U. S. Mail is deemed to be payment to the addressee. These provisions apply
to each sub-tier contractor performing under the primary contract. A contractor’s obligation
to pay an interest charge to a subcontractor may not be construed to be an obligation of the
Commonwealth.

3. Each prime contractor who wins an award in which provision of a SWAM procurement plan is a
condition to the award, shall deliver to the contracting agency or institution, on or before
request for final payment, evidence and certification of compliance (subject only to
insubstantial shortfalls and to shortfalls arising from subcontractor default) with the SWAM
procurement plan. Final payment under the contract in question may be withheld until such
certification is delivered and, if necessary, confirmed by the agency or institution, or other
appropriate penalties may be assessed in lieu of withholding such payment.

4. The Commonwealth of Virginia encourages contractors and subcontractors to accept electronic
and credit card payments.

K. PRECEDENCE OF TERMS: The following General Terms and Conditions VENDORS MANUAL,
APPLICABLE LAWS AND COURTS, ANTI-DISCRIMINATION, ETHICS IN PUBLIC CONTRACTING,
IMMIGRATION REFORM AND CONTROL ACT OF 1986, DEBARMENT STATUS, ANTITRUST,
MANDATORY USE OF STATE FORM AND TERMS AND CONDITIONS, CLARIFICATION OF TERMS,
PAYMENT shall apply in all instances. In the event there is a conflict between any of the other General

Terms and Conditions and any Special Terms and Conditions in this solicitation, the Special Terms and
Conditions shall apply.

L. QUALIFICATIONS OF (BIDDERS/OFFERORS): The Commonwealth may make such reasonable

investigations as deemed proper and necessary to determine the ability of the (bidder/offeror) to
perform the services/furnish the goods and the (bidder/offeror) shall furnish to the Commonwealth
all such information and data for this purpose as may be requested. The Commonwealth reserves
the right to inspect (bidder’s/offeror’s) physical facilities prior to award to satisfy questions
regarding the (bidder’s/offeror’s) capabilities. The Commonwealth further reserves the right to
reject any (bid/proposal) if the evidence submitted by, or investigations of, such (bidder/offeror)
fails to satisfy the Commonwealth that such (bidder/offeror) is properly qualified to carry out the



obligations of the contract and to provide the services and/or furnish the goods contemplated
therein.

M. TESTING AND INSPECTION: The Commonwealth reserves the right to conduct any test/inspection it
may deem advisable to assure goods and services conform to the specifications.

N. ASSIGNMENT OF CONTRACT: A contract shall not be assignable by the contractor in whole or in part
without the written consent of the Commonwealth.

O. CHANGES TO THE CONTRACT: Changes can be made to the contract in any of the followingways: 1.
The parties may agree in writing to modify the scope of the contract. An increase or decrease in the
price of the contract resulting from such modification shall be agreed to by the parties as a part of
their written agreement to modify the scope of the contract. B-4

2. The Purchasing Agency may order changes within the general scope of the contract at any time by
written notice to the contractor. Changes within the scope of the contract include, but are not
limited to, things such as services to be performed, the method of packing or shipment, and the
place of delivery or installation. The contractor shall comply with the notice upon receipt. The
contractor shall be compensated for any additional costs incurred as the result of such order
and shall give the Purchasing Agency a credit for any savings. Said compensation shall be
determined by one of the following methods:

a. By mutual agreement between the parties in writing; or

b. By agreeing upon a unit price or using a unit price set forth in the contract, if the work to be
done can be expressed in units, and the contractor accounts for the number of units of work
performed, subject to the Purchasing Agency’s right to audit the contractor’s records and/or
to determine the correct number of units independently; or

c. By ordering the contractor to proceed with the work and keep a record of all costs incurred and
savings realized. A markup for overhead and profit may be allowed if provided by the
contract. The same markup shall be used for determining a decrease in price as the result of
savings realized. The contractor shall present the Purchasing Agency with all vouchers and
records of expenses incurred and savings realized. The Purchasing Agency shall have the right
to audit the records of the contractor as it deems necessary to determine costs or savings.
Any claim for an adjustment in price under this provision must be asserted by written notice
to the Purchasing Agency within thirty (30) days from the date of receipt of the written order
from the Purchasing Agency. If the parties fail to agree on an amount of adjustment, the
question of an increase or decrease in the contract price or time for performance shall be
resolved in accordance with the procedures for resolving disputes provided by the Disputes
Clause of this contract or, if there is none, in accordance with the disputes provisions of the
Commonwealth of Virginia Vendors Manual. Neither the existence of a claim nor a dispute
resolution process, litigation or any other provision of this contract shall excuse the contractor
from promptly complying with the changes ordered by the Purchasing Agency or with the
performance of the contract generally.

P. DEFAULT: In case of failure to deliver goods or services in accordance with the contract terms and
conditions, the Commonwealth, after due oral or written notice, may procure them from other
sources and hold the contractor responsible for any resulting additional purchase and
administrative costs. This remedy shall be in addition to any other remedies which the
Commonwealth may have.

Q. TAXES: Sales to the Commonwealth of Virginia are normally exempt from State sales tax. State sales
and use tax certificates of exemption, Form ST-12, will be issued upon request. Deliveries against
this contract shall usually be free of Federal excise and transportation taxes. The Commonwealth’s
excise tax exemption registration number is 54-73-0076K.

R. USE_ OF BRAND NAMES: Unless otherwise provided in this solicitation, the name of a certain brand,
make or manufacturer does not restrict (bidders/offerors) to the specific brand, make or
manufacturer named, but conveys the general style, type, character, and quality of the article




desired. Any article which the public body, in its sole discretion, determines to be the equivalent of
that specified, considering quality, workmanship, economy of operation, and suitability for the
purpose intended, shall be accepted. The (bidder/offeror) is responsible to clearly and specifically
identify the product being offered and to provide sufficient descriptive literature, catalog cuts and
technical detail to enable the Commonwealth to determine if the product offered meets the
requirements of the solicitation. This is required even if offering the exact brand, make or
manufacturer specified. Normally in competitive sealed bidding only the information furnished with
the bid will be considered in the evaluation. Failure to furnish adequate data for evaluation
purposes may result in declaring a bid nonresponsive. Unless the (bidder/offeror) clearly indicates
in its (bid/proposal) that the product offered is an equivalent product, such (bid/proposal) will be
considered to offer the brand name product referenced in the solicitation.

S. TRANSPORTATION AND PACKAGING: By submitting their (bids/proposals), all (bidders/offerors)
certify and warrant that the price offered for FOB destination includes only the actual freight rate
costs at the lowest and best rate and is based upon the actual weight of the goods to be shipped.
Except as otherwise specified herein, standard commercial packaging, packing and shipping
containers shall be used. All shipping containers shall be legibly marked or labeled on the outside
with purchase order number, commodity description, and quantity.

T. INSURANCE: By signing and submitting a bid or proposal under this solicitation, the bidder or offeror
certifies that if awarded the contract, it will have the following insurance coverage at the time the
contract is awarded. For construction contracts, if any subcontractors are involved, the
subcontractor will have workers’ compensation insurance in accordance with §§ 2.2-4332 and 65.2-
800 et seq. of the Code of Virginia. The bidder or offeror further certifies that the contractor and
any subcontractors will maintain these insurance coverage during the entire term of the contract
and that all insurance coverage will be provided by insurance companies authorized to sell
insurance in Virginia by the Virginia State Corporation Commission.

MINIMUM INSURANCE COVERAGES AND LIMITS REQUIRED FOR MOST CONTRACTS:

1. Workers’ Compensation - Statutory requirements and benefits. Coverage is compulsory for
employers of three or more employees, to include the employer. Contractors who fail to notify
the Commonwealth of increases in the number of employees that change their workers’
compensation requirements under the Code of Virginia during the course of the contract shall
be in noncompliance with the contract.

2. Employer’s Liability - $100,000.

3. Commercial General Liability - $1,000,000 per occurrence. Commercial General Liability is to
include bodily injury and property damage, personal injury and advertising injury, products and
completed operations coverage. The Commonwealth of Virginia must be named as an
additional insured and so endorsed on the policy.

4. Automobile Liability - $1,000,000 per occurrence. (Required only if a motor vehicle not owned by
the Commonwealth is to be used in the contract. Contractor must assure that the required
coverage is maintained by the Contractor (or third party owner of such motor vehicle.)

Profession/Service Limits
Accounting $1,000,000 per occurrence, $3,000,000 aggregate Architecture $2,000,000 per

occurrence, $6,000,000 aggregate Asbestos Design, Inspection or

Abatement Contractors $1,000,000 per occurrence, $3,000,000 aggregate Health Care
Practitioner (to include Dentists,

Licensed Dental Hygienists, Optometrists, Registered

Or Licensed Practical Nurses, Pharmacists, Physicians,

Podiatrists, Chiropractors, Physical Therapists,

Physical Therapist Assistants, Clinical Psychologists,

Clinical Social Workers, Professional Counselors,

Hospitals, or Health Maintenance Organizations) Code of Virginia § 8.01-581.15



https://law.lis.virginia.gov/vacode/title8.01/chapter21.1/section8.01-581.15/
Insurance/Risk  Management $1,000,000 per occurrence, $3,000,000 aggregate
Landscape/Architecture $1,000,000 per occurrence, $1,000,000 aggregate Legal $1,000,000
per occurrence, $5,000,000 aggregate Professional Engineer $2,000,000 per occurrence,
$6,000,000 aggregate Surveying $1,000,000 per occurrence, $1,000,000 aggregate

U. ANNOUNCEMENT OF AWARD: Upon the award or the announcement of the decision to award a
contract over $50,000, as a result of this procurement, the purchasing agency will publicly post
such notice on the DGS/DPS eVA web site (www.eva.virginia.gov) for a minimum of 10 days.

V. DRUG-FREE WORKPLACE: Applicable for all contracts over $10,000

During the performance of this contract, the contractor agrees to (i) provide a drug-free workplace
for the contractor's employees; (ii) post in conspicuous places, available to employees and
applicants for employment, a statement notifying employees that the unlawful manufacture, sale,
distribution, dispensation, possession, or use of a controlled substance or marijuana is prohibited in
the contractor's workplace and specifying the actions that will be taken against employees for
violations of such prohibition; (iii) state in all solicitations or advertisements for employees placed
by or on behalf of the contractor that the contractor maintains a drug-free workplace; and (iv)
include the provisions of the foregoing clauses in every subcontract or purchase order of over
$10,000, so that the provisions will be binding upon each subcontractor or vendor.

For the purposes of this section, “drug-free workplace” means a site for the performance of work
done in connection with a specific contract awarded to a contractor, the employees of whom are
prohibited from engaging in the unlawful manufacture, sale, distribution, dispensation, possession
or use of any controlled substance or marijuana during the performance of the contract.

W. NONDISCRIMINATION OF CONTRACTORS: A bidder, offeror, or contractor shall not be discriminated
against in the solicitation or award of this contract because of race, religion, color, sex, national
origin, age, disability, faith-based organizational status, any other basis prohibited by state law
relating to discrimination in employment or because the bidder or offeror employs ex
offenders unless the state agency, department or institution has made a written determination that
employing ex-offenders on the specific contract is not in its best interest. If the award of this
contract is made to a faith-based organization and an individual, who applies for or receives goods,
services, or disbursements provided pursuant to this contract objects to the religious character of
the faith-based organization from which the individual receives or would receive the goods,
services, or disbursements, the public body shall offer the individual, within a reasonable period of
time after the date of his objection, access to equivalent goods, services, or disbursements from an
alternative provider.

X. eVA BUSINESS-TO-GOVERNMENT VENDOR REGISTRATION, CONTRACTS, AND ORDERS: The eVA
Internet electronic procurement solution, web site portal www.eVA.virginia.gov, streamlines and

automates government purchasing activities in the Commonwealth. The eVA portal is the gateway
for vendors to conduct business with state agencies and public bodies. All vendors desiring to
provide goods and/or services to the Commonwealth shall participate in the eVA Internet e
procurement solution by completing the free eVA Vendor Registration. All bidders or offerorsmust
register in eVA and pay the Vendor Transaction Fees specified below; failure to register will result
in the bid/proposal being rejected.

Vendor transaction fees are determined by the date the original purchase order is issued and the
current fees are as follows:

a. For orders issued July 1, 2014, and after, the Vendor Transaction Fee is:



(i) DSBSD-certified Small Businesses: 1%, capped at $500 per order.
(ii) Businesses that are not DSBSD-certified Small Businesses: 1%, capped at $1,500 per order.

b. Refer to Special Term and Condition “eVA Orders and Contracts” to identify the number of
purchase orders that will be issued as a result of this solicitation/contract with the eVA transaction
fee specified above assessed for each order.

The specified vendor transaction fee will be invoiced, by the Commonwealth of Virginia
Department of General Services, typically within 30 days of the order issue date. Any adjustments
(increases/decreases) will be handled through purchase order changes.

Y. AVAILABILITY OF FUNDS: It is understood and agreed between the parties herein that the agency shall
be bound hereunder only to the extent of the funds available or which may hereafter become
available for the purpose of this agreement.

Z. SET-ASIDES IN ACCORDANCE WITH THE SMALL BUSINESS ENHANCEMENT AWARD PRIORITY:. This
solicitation is set-aside for DSBSD-certified small business participation only when designated
“SET-ASIDE FOR SMALL BUSINESSES” in the solicitation. DSBSD-certified small businesses are
those businesses that hold current small business certification from the Virginia Department of
Small Business and Supplier Diversity. DSBSD-certified women- and minority-owned businesses are
also considered small businesses when they have received DSBSD small business certification. Small
businesses must be certified by DSBSD not later than the solicitation due date.

AA. BID PRICE CURRENCY: Unless stated otherwise in the solicitation, bidders/offerors shall state
bid/offer prices in US dollars.

BB. AUTHORIZATION TO CONDUCT BUSINESS IN THE COMMONWEALTH: A contractor organized as a
stock or nonstock corporation, limited liability company, business trust, or limited partnership or
registered as a registered limited liability partnership shall be authorized to transact business in the
Commonwealth as a domestic or foreign business entity if so required by Title 13.1 or Title 50 of
the Code of Virginia or as otherwise required by law. Any business entity described above that
enters into a contract with a public body pursuant to the Virginia Public Procurement Act shall not
allow its existence to lapse or its certificate of authority or registration to transact business in the
Commonwealth, if so required under Title 13.1 or Title 50, to be revoked or cancelled at any time
during the term of the contract. A public body may void any contract with a business entity if the
business entity fails to remain in compliance with the provisions of this section.

CC. CIVILITY IN STATE WORKPLACES: The contractor shall take all reasonable steps to ensure that no
individual, while performing work on behalf of the contractor or any subcontractor in connection
with this agreement (each, a “Contract Worker”), shall engage in 1) harassment (including sexual
harassment), bullying, cyber-bullying, or threatening or violent conduct, or 2) discriminatory
behavior on the basis of race, sex, color, national origin, religious belief, sexual orientation, gender
identity or expression, age, political affiliation, veteran status, or disability.

The contractor shall provide each Contract Worker with a copy of this Section and will require
Contract Workers to participate in agency training on civility in the State workplace if contractor’s
(and any subcontractor’s) regular mandatory training programs do not already encompass

equivalent or greater expectations. Upon request, the contractor shall provide documentation that
each Contract Worker has received such training.

For purposes of this Section, “State workplace” includes any location, permanent or temporary,
where a Commonwealth employee performs any work-related duty or is representing his or her



agency, as well as surrounding perimeters, parking lots, outside meeting locations, and means of
travel to and from these locations. Communications are deemed to occur in a State workplace if the
Contract Worker reasonably should know that the phone number, email, or other method of
communication is associated with a State workplace or is associated with a person who is a State
employee.

The Commonwealth of Virginia may require, at its sole discretion, the removal and replacement of
any Contract Worker who the Commonwealth reasonably believes to have violated this Section.

This Section creates obligations solely on the part of the contractor. Employees or other third
parties may benefit incidentally from this Section and from training materials or other
communications distributed on this topic, but the Parties to this agreement intend this Section to
be enforceable solely by the Commonwealth and not by employees or other third parties.

DD. CONTRACT EXTENSIONS: In the event that the original term and all renewals of this contract expire
prior to the award for a new contract for similar goods and/or services, the Commonwealth of
Virginia may, with written consent of the Contractor, extend this contract for such a period as may
be necessary to afford the Commonwealth of Virginia a continuous supply of the identified goods
and/or services.

END GENERAL TERMS & CONDITIONS



