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Vi ’nia Military Institute
Lexmmgton, Virginia 24450-0304

REQUESTFEF(C™ ~—~ 77~
RFP #V211-20- 056
Issue Date: 19 January 2020
Title: Tailored Cadet Uniforms
Pre-Proposal
Conference Date; Wednesday, 5 February 2020 at 10:00 AM EST — Mandatory
Due Date: Thursday, 20 February 2020 at 2:00 PM EST to 314 SMITH HALL
Commodity Code: 2000, 20085, 20088
Issuing Agency: Virginia Military Institute
Procurement Services
314 Smith Hatl

Lexington, VA 24450
Period of Contract: Date of Award througl ~~ 7 202] (Annually Renewable A fer the First Year through 30 June 2025)

If Proposals are mailed: send directly to the Issuing Agency shown above. If proposals are hand delivered, deliver to the Virginia Military Institute, Procurement
ices, 314 Smith Hall, Lexington, VA 24450,

IDENTIFCATION OF BID ENVELOPE: The signed bid should be returned in a separate envelope or package, sealed and identified as instructed in Section
IX, paragraph H. The envelope should be addressed as directed in the heading of this Page of the solicitation. No other correspondence or other bids should be
placed in the envelope,

PRE-PROPOSAL CONFERENCE- Mandatory; A mandatory pre-proposal conference will be held at Virginia Military Institufe in the QMD [ocated at 535
North Main Street, Lexington, VA 24450 on 5 February 2020 at 10:00 AM EST. Offeror mustarrive in time to be present at the pre-proposal conference at 10:00
AM EST, after which entry will not be allowed. Due to the importance of all Offerors having a clear understanding of the specifications/scope of work and
requirements for this solicitation, attendance at this conference will be a prerequisite for submitting a Proposal. Proposais will only be accepted from those Offerors
whoarerepresentedat this Pre-Proposal Conference. Attendance at the conference will be evidenced by the representative’s signature on the aftendance roster. Bri
copy of the solicitation with you. Any changes resulting from this conference will be issued in a written addendum to the solicitation. Claims as a result of failute w
inspectthe job site will not be considered by the Institute.

All Inquiries For Information Should Be Directed To: MAJ Lynn W. Carmack, VMI Procurement Services- Phone (540) 464-7223 or carmack@vimi.edu. Useof
the Understanding of Requirement Form, Attachment B must be used for questions concerning specifications or statement of needs.

In Compliance With This Request For Proposal And To All The Conditions Imposed Therein And Hereby Incorporated By Reference, The Undersigned
Offers And Agrees To Furnish The Goods/Services In Accordance With The Attached Signed Proposal Or As Mutually Agreed Upon By Subsequent
Negotiation.

Nag]e And Address Of Firm: Date 2.20- 2 20
NatMaulin Renthers & Camnany By: /Zi//////t
1025 South 4th Street Name:__Donald R. ,&M zt-JurmhIsnlE?k)
Greanuilla [l 0, Annan Tige Pt (Please Print)

EVA Vendor ID or DUNS numbeC 7795 / 0063134 80bhone: (800)228-8134
E-mail: Virginia@demoulin.com Fax: ©18)664-1712

Minority Vendor: _Woman owned: Small Business Dept. of Minority Business Enterprise Cert.:

*NOTE: If you are an individual with a disability and need reasonable accommodations, please contact MAJ Lynn Carmack, (540) 464-7323, no
later than 4:00 PM EST, 30 January 2020.

Note: This public body does not discriminate against faith-based organizations in accordance with the Code of Firginla, § 2.2-4343.1 or against a bidder or offeror
because of race, religlon, color, sex, national arigin, age, disabllity, or any other basis prohibited by state law relating to discrimination in employment,
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PURPOSE: The intent and purpose of this Request for Proposals (RFP) is to solicit proposals from qualified sources to establish

a contract or contracts through competitive negotiations to supply tailored cadet uniform items to the Corps of Cadets at the
Virginia Military Institute (VMI), an agency of the Commonwealth of Virginia.

BA o Founded in 1839 as the nation's first state military college, the Virginia Military Institute is organized under
the laws ot the Commonwealth of Virginia and is governed by a Board of Visitors appointed by the Governor. Inaccordance with
the provisions of the Code of Virginia, the 1300 cadets constitute a military corps. Cadets live within a military framework; they
wear the cadet uniform at the Institute; live in a barracks; and regularly take part in parades and drills. It is, therefore, imperative
that the continuing supply of articles of uniform be equal or superior in quality to those used heretofore at VMI.

STATEMENT OF NEEDS: The Contractor(s) shall have the capability of providing tailored cadet uniforms to match existing
uniforms according to the following specifications. Quality and workmanship shall be defined by control samples of each item
submitted by the Contractor.

A. SAMPLES

1. CONTROL SAMPLES: Two control samples for each uniform item, female and male when applicable, she e
approved by VMI prior to the commencement of production of said uniform item. After VMI approves the
sample, VMI will maintain one copy of the approved sample and the contractor will maintain the other
approved sample for reference. Any control sample not meeting specifications or an appropriate level of
workmanship shall be returned to the contractor for modifications. The contractor shall resubmit the
control sample within 21 calendar days after receiving the returned uniform item. Any proposed variance in
specifications must be approved in advance by VMI. Control samples must be made at the same location as
the production location. If a change in production location occurs, a new control sample(s) shall be
submitted to VMI for review and approval prior to commencement of production.

2. SAMPLE LABELING: Each control sample shall be identified with a permanent identification tag. This tag
should include the garment type, garment size(s) and date of completion. For returned control samples, the
date should reflect the modification date.

3. SAMPLE SIZES: Sample sizes for female garments shall be 12R. Sample sizes for male garments and unisex
garments, except trousers, shall be 44R. Sample sizes for male trousers shall be_36" waist x 30™ * n.
Sample sizes, both female and male, will be a part of each annual order.

B. THREAD. Invisible thread will not be used on any garment for any purpose.
C. TAGS. Tag content and ink color in all garments shall be VMI approved. Ink shall be indelible.
D. PACKAGING AND SHIPPING. All coats shall be hung in boxes (with appropriate hangars) in sequential order by chest

size and length. There shall be no garment bags used. All trousers shall be folded in boxes in sequential order by waist size and
length. There shall be no plastic covering used. Label all boxes with type of uniform item and quantity by size.

PROPOSAL PF™"ARATION AND SUBN """\

A. General Requirements:
1. REP Response: In order to be considered for selection, Offerors must submit a complete response to the REP.
One (1) original and six (6) copies of each proposal must be submitted to VMI. No other distribution of the
proposals shall be made by the Offeror.

2. Proposal Preparation:

a. Proposals shall be signed by an authorized representative of the Offeror. All information
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requested should be submitted. Failure to submit all information requested may result in the Agency
requiring prompt submission of missing information and/or giving a lowered evaluation of the proposal.
Proposals that are substantially incomplete or lack key information may be rejected by the Agency at its
discretion.

b. Proposals should be prepared simply and economically, providing a straight forward, concise
description of capabilities to satisfy the requirements of the RFP. Emphasis should be on completeness
and clarity of content.

C. Each copy of the proposal should be bound in a single volume where practical. All documentation
submitted with the proposal should be bound in that single volume.

Oral Presentation: Offerors who submit a proposal in response to this REFP may be required to give an oral
presentation of their proposal to the Agency. This will provide an opportunity for the Offeror to clarify or
elaborate on the proposal but will in no way change the original proposal. The Agency will schedule the time
and location of these presentations. Oral presentations are an option of the Agency and may or may not be
conducted. Therefore, proposals should be complete.

Offerors are required to limit the number of representatives at the oral presentation to four (4) members of its
staff. The responsible designer or pattern make e a member of the presentation team. A discussion of
pattern development and size graduation that aaaresses body size and body length shall be included in the
presentation.

Specific Requirements: Proposals should be as thorough and detailed as possible so that the Agency may properly

evaluate Offeror's capabilities to provide the required services. Offerors are required to submit the following items as a
complete proposal:

1.

The return of this entire RFP, to include Attachments A, B & C, completed and signed asrequired.

A written narrative statement including:

a. The experience and variety of services provided by the Offeror.

b. The expertise of Offeror's staff and description of Offeror's training and development program which

will assure that all personnel assigned to perform under any resultant contract shall be capable and
qualified in the work assigned to them.

C. Information regarding the Offeror's company history and experience.

d. Information on the production techniques, product quality and quality control.

e. Show either by phot  aphs or verbal description the Offeror's manufacturing plant.

f. Discuss experience of Offeror's tailors and production staff.

g If Offeror contracts out portion of work required under this contract, provide detailed information on

those subcontractors as outlined in the preceding paragraphs of this section.

h. Discuss how uniform items will be delivered by the dates indicated earlier in thisRFP.

~7* "L BUSINESS SUBCONTRACTING AND EVIDENCE OF CC™""" "ANCE:

It is the goal of the Commonwealth that 42% of its purchases be made from small businesses. This includes discretionary
spending in prime contracts and subcontracts. All potential offerors are required to submit a Small Business
Subcontracting Plan. Unless the offeror is registered as a Department of Small Business and Supplier Diversity

5



V.

certified small business and where it is practicable for any portion of the awarded contract to be subcontracted to other
suppliers, the contractor is encouraged to offer such subcontracting opportunities to DSBSD-certified small businesses.
This shall not exclude DSBSD-certified women-owned and minority-owned businesses when they have received DSBSD
small business certification. No offeror or subcontractor shall be considered a Small Business, a Women-Owned Business
or aMinority-Owned Business unless certified as such by the Department of Minority Business Enterprise (DSBSD) by
the due date for receipt of bids or proposals. If small business subcontractors are used, the prime contractor agrees to
report the use of small business subcontractors by providing the Procurement Services at a minimum the following
information: name of small business with the DSBSD certification number, phone number, total dollar amount
subcontracted, category type (small, women-owned, or minority- owned), and type of product/service provided.

All potential Offerors are required to submit a Small Business Subcontracting Plan unless the Offeror is registered as a
DSBSD-certified small business. No Offeror or subcontractor shall be considered a Small Business, a Women-Owned
Business or a Minority-Owned Business unless certified as such by the Department of Minority Business Enterprise
(DSBSD) by the due date for receipt of proposals.

EVA™ "'A™"~“ AND AWARDC™™™"" """
A. EVALUATION CRITERIA
Each proposal will be evaluated for full compliance with the RFP instructions to the Offeror and the
mandatory terms and conditions set forth within the RFP document. The objective of the Evaluation
Committee will be to recommend the Contractor(s) who is most responsive to the described needs of Virginia
Military Institute. The proposals shall be evaluated by the Committee using the following criteria:
No. Criteria Maximum Point Value
1 Qualifications and Experience / Refercuces 20
2 Approach and Methodology 20
3 Capabilities, Skills, Quality — based on submitted samples 20
4 Utilization of Small, Women-owned and Minority-owned businesses 20
5 Price 20
N _ . Tntol Dniqts 1 nO
B. Award: Selection shall be made of two (2) or more offerors deemed to be fully qualified and best suited among those

submitting proposals on the basis of the evaluation factors included in the Request for Proposals, including price, if so
stated in the Request for Proposals. Negotiations shali be conducted with the Offerors so selected. Price shall be
considered, but need not be the sole determining factor. After negotiations have been conducted with each Offeror so
selected, the Agency shall select the Offeror(s) which, in its opinion, has made the best proposal, and shall award the
contract(s) to that Offeror(s). The Commonwealth may cancel this Request for Proposals or reject proposals at any time
prior to an award, and is not required to furnish a statement of the reason why a particular proposal was not deemed to be
the most advantageous. (Section 11-65D, Code of Virginia.) Should the Commonwealth determine in writing and in its
sole discretion that only one Offeror is fully qualified, or that one Offeror is clearly more highly qualified than the others
under consideration, a contract may be negotiated and awarded to that Offeror. The Award document will be a contract
incorporating by reference all the requirements, terms and conditions of the solicitation and the contractor's proposal as
negotiated.
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MANDATORY P™" "™1)PC . 7: Amandatory pre-proposal conference willbe heldo: = e o

a am, EST at tne @MD located at 55> Norn Main Street, Lexingtor, VA 24450. The purpose of this conrerence 1s 1o anow
potenual Offerors an opportunity to present questions and obtain clarification relative to any facet of this solicitation.

Due to the importance of all Offerors havmg a clear understanding of the spec1ﬁcat10ns/scope of work and requirements for this
solicitation, att & ' “ gnce " “orsubr 7 aproposal. Proposals will only be accepted from
those Offerors wno are represemiea at wnis proposai conrerence. Attenaance at the conference will be evidenced by the

representative's signature on the attendance roster.

Bring a copy ofthe solicitation with you. Any changes resulting from this conference will be issued in a written addendum to the
solicitation.

Submit similar samples of uniforms tailored for the Institute (VMI). The Institute shall examine the samples, to include the
possible disassembly of the samples, in order to determine adherence to specifications and quality of workmanship.



vil. SPECIF "ATIONS

Al  BLOUSE

VMI Approved Sample Size Must Be 44 Regular

Cadet Gray or VM1 appro ivalent 18 ¥2 - 19 ¥4 100% Wool Melton

VMI Cadet type (Braided) with contoured (single side seam)
body, with its inner structure to fit over actual shoulder, chest, waist, and seat sizes.

Seam allowance: Add to forepart 1 1/4” (Tolerance — 1/4” + 0”)

Add to underarm sleeve seam no less than 1 1/2” (but no more than 1 3/4”’). Add this extra amount to the
backside of the underarm seam only; the front side of the seam must have a seam allowance of 3/8” for
alteration purposes. Both seams taper to 3/8" each at 9” above bottom of unfinished sleeve.

Center Back seam has at least 1 1/4” (Tolerance — 1/4” + 0”) on each side of the back seam for

Back braid distance 16” down from base of collar and has a total inside measurement (measuring from
inside right braid to inside left braid—across center back seam) of 5 3/4” on a size 44R (with atolerance of
Styling seams have 3/8” seam allowance on each side of seam with a tolerance of plus 1/8" and — 0.
Bottom turn-up of blouse is 1 3/4” (plus or minus 1/8”) for lengthening purposes

No more than 1/8” Clipping or Notching of garment on any Seam allowances. (No clipping or

The lining of body has a 2 1/2” total amount (tolerance of plus or minus 1/27) continuous pleat down the
center back from neck area, thru the bottom of the skirt of the lining itself. This is for alteration purposes

and to allow fullness throughout body of lining. This continuous pleat is to be folded over and is to be
pressed down from the neckline to the bottom of the lining. Pleat at hem is to hang loose (not to be rolled

Measurement/size chart is found at the end of Section III of this document.

Neck of blouse to be the same size as the collar size specified in the attached chart. Collar itself'to go
end to end of blouse when “walked around” (before sewn down). Tolerance of minus 0 and plus 3/8” for

There is to be no side panel in any of these blouses.

MATERIAL:
STYLE:
CLOSURE: Standard Male Closure.
CUTTING NOTES: a.
b.
c.
adjustments.
d.
+or— 1/4™).
e.
f.
g
notching at all is preferred.)
h.
over and sewn down).
i
j.
body neck.
k.
LENGTH:

Length of coat — lower edge front and rear to reach crotch line. Lengths determined by size (short, reg., long,

etc). Length of coat for 44S is 27 Y2, 44R is 28 2", 44L is 29 /2" and 44 XL is 30 /2. There is 1" added to
the length for each additional body length. There is a tolerance of plus or minus 1/4”, Lengths are to be graded
according to sizes.



WIDTH:

BRAID:

POCKETS:

SWEAT SHIELD:

BODY AND SLEEVE
LINING:

INNER LINING:

The distance between the back center braid when measur 16 dowr ‘he base of the collar is to be 4”
(tolerance of + or — 1/8”)

Black Mohair Braid - one inch wide BMF-BLACK-32-091230 from ELC Company, Rice-Coldwater shrunk
around bottom, on fronts and on back body seams. The bottom braid is tucked in at side seams only (and not
one continuous piece) with no less than 3/4” and no more than 1” hangover past the wool fabric (on each side of
the seam) for ease in alterations. Do not tuck braid into center back seam. Braid shall lay down flat with no
puckers or roping.

Inside right breast, horizontal style, set into the right facing. 6™ opening with reinforced welted edges of the
black wool, facing fabric.

The sweat shield is secured in the lower part of the armhole, 4™ wide and 3 1/2” deep, rounded to fit armhole,
made of an absorbent wool flannel, consisting of 85% wool and 15% nylon, double sponged to prevent

shrinkage, edged all around with a pre-shrunk bias poly-cotton finishing tape and completely sewn into the
armhole area.

Fully lined coat of black polyester twill or Black Rayon Lining 120 count 60; non-toxic, perspiration resistant,
color fast and non-shrinkable with a composition of 124 warp x 72 fill, (quilted chest lining).

The finished hem of the body lining is at least 3/4” (or not more than 1”) above the bottom of the blouse and
hemmed so it will flag.

Body lining (all the way around the neck area from left front to right front) is basted down before the collar is
added to prevent the lining from pulling loose when the collar is removed to be altered.

Sleeve lining is completely sewn into armhole, not tacked.

For ease of alteration, the armhole of the blouse is finished separately. The lining, interfacing, and sweat shields
(which are sewn together) are then sewn to the armhole.

Sleeve lining is tacked to sleeve seams just below the elbow to hold the sleeve lining in place.

Sleeve lining turn up at cuff must have a generous 3" turn up (plus Y2 and minus 07)

a. The inner lining is the foundation of the coat and is to carry with it a complete limited lifetime
warranty.

b. The inner lining is to consist of 4 layers.

c. The principle layer of the coat front is formed of preshrunk highly resilient natural hair canvas of 7.5

ounce per square yard. The hair content is 32% with 36% rayon, 29% cotton, and 3% polyester. The
weft and filling yarns are spun from 45% hair, 50% rayon, and 5% polyester to provide superior
shaping resilience and bounce. The Hymo canvas is cut and individually shaped to fit each coat for
both the left and right coat fronts.

The second layer is an additional chest piece of 4.5 ounces per square yard Monoflex. It is to be
6" x 7-1/2” in dimension and darted in the armhole area. This piece is specifically designed as
shoulder reinforcement in finely tailored garments to maintain the shape of the shoulder and chest
area of the blouse.



SLEEVE:

SLEEVE CUFF:

COLLAR STYLE &
MEASUREMENTS

The third layer is unique, being of the same natural hair canvas as the coat front, deeply darted in the
upper armhole area to provide natural shape. It is wider than the Monoflex and extends deep into the
blouse front for resiliency in this area.

The fourth layer, or felt chest piece area, is a heavy 4.2 ounces per square yard needle punched,
supported felt. It extends 14” or more from the shoulder seam. Its shrink proof, non woven
characteristics add more resilience to the chest and area below the armhole.

The entire four-layered inner lining is sewn together with 18-21 rows of zigzag stitching.

The sleeve is “felled” into the top of the armhole using a special felling stitch, which allows fullness,
evenness, flexibility, and strength.

The bottom half of the armhole is machine lock- stitched to give the greatest strength in this high
stress area. For ease of alteration, the armhole of the blouse is finished separately. The lining,
interfacing, and sweat shields (which are sewn together) are then sewn to thearmhole.

Sleeves are cut utilizing a 60/40 pattern per fine tailoring. They are pitched forward 3-4 degrees in
the armhole to allow for arm lift.

When attaching the sleeve to the body, the back arm seam of the sleeve must touch the back panel
seam of the body.

The 1™ wide Braid (as noted above) on sleeves shall be three inches (tolerance of plus or minus 1/8™)
from bottom of sleeve connecting end to end. The braid seam goes to the back of the sleeve. On the
sleeve, the braid extends past the wool at least 3/4” but not more than 1™,

There is fusing on the bottom part of the sleeve for stability. Fusing shall be black sleeve wigan #550
from QST (not fusible) OR Staflex 4310 100% Polyester Thermalbond Non-Woven. 1.807/sq.yd.
OR VMI APPROVED equivalent. Sleeve fusing to go from bottom of sleeve cuft up 117 for
stability and endurance of the sleeve.

The cuff ofthe sleeve and the sleeve lining has a generous 3" (tolerance of minus 0 and plus 1/2”) turn
under, consisting of fabric and lining, secured and constructed to aliow easy altering of sleeve length.
This is done utilizing an "easy alter" chain stitch.

The sleeve cuff turned under will be tacked to each of the sleeve seams at the edge of the sleeve
cuff material. The sleeve lining must not hang below bottom edge of cuff.

10



COLLAR INNER
FABRIC:

COLLAR BRAID:

COLLAR TAB:

COLLAR CLOSURE:

COLLAR CLASPS:

COLLAR
ATTACHEMNT:

BOTTOM
CLOSURE:

A4 -

Collar fronts to be cut “squared” and at right angles to the top and bottom edges. 1-1/2" wide
finished male width (+ or - 1/16” tolerance here) ALL collars are to be this width.

The following is the desired collar (blouse and coatee/female and male) dimensional "drop” from
top to bottom:

Top measurement to center measurement 1/2" drop
Center measurement to bottom measurement 1/4" drop
Example: 17" collar top measurement 16 1/2"
center measurement 17"
bottom measurement 17 1/4"
example: 18 1/2" collar  top measurement 18"
center measurement 18 1/2"
bottom measurement 18 3/4"

ALL COLLAR MEASUREMENTS AND CORRESPONDENCE WILL REFERENCE THE CENTER
MEASUREMENT END TO END ONLY! THERE WILL BE +/— 1/8" TOLERANCE HERE

Inner construction to be of extra firm 2 ply buckram (supplier is Twiss Associates) collar material in “natural”™
color, having a layer of 16 oz. black #1602 wool fabric on each side, sewn with a hidden top seam. The
buckram has a thin lining in it called Cramerton or black selicia.

The back lining is not to show above the finished collar.

The outer portion of the collar must be trimmed all around with braid BMF-BLACK-56-091230 black mohair,
1-3/4" wide from ELC Company (formerly known as Rice Braid). When sewn, the collar braid is to only
hang over not more thanl rib of the black mohair. This is whether at the top of the collar or the bottom.

Black wool, self fabric tab 1 3/4™ wide and 2 3/4" long sewn vertically from top to bottom sewn to inside left
collar front, and extending out to protect wearer's neck from the large metal collar front clasp. This tab tobe
sewn completely down on the inside edge to prevent the tab from pulling loose.

Large black metal clasp (hook and eye) #03-11563-00-01-10401 (hook) / #3-11564-00-01-10401 (eye), 1-
3/8" wide (0 tolerance here) to secure the collar front. This part number is specific to Waterbury Button
Co. (now known as OGS Technologies).

The collar hook is placed on the right side and the eye placed on the left side

Hook and eye are sewn tightly (not secured with tape) and flush with end of collar to prevent space between
hook and eye when closed. Back and front of collar hook and eye to be sewn tightly down.

Excess collar lining (backside of collar) are not to be tucked under at the collar hook and eye. This causes too
much “bulk™ on the collar ends. Collar lining is clipped to lie flat.

Top of 3 collar insert clips are 3/4" below top of collar. #03-04776-00-00-11900 from OGS Technologies
(formerly known as Waterbury Button Co.).

For ease in collar repairs, the collar is sewn onto the garment first (back tacked on each end) and then the
lining on the backside of collar must be sewn down separately. There shall be one half inch seam
allowance (no more, no less), for the collar attachment, on the body of the blouse.

One small hook and eye #11 (3/87) to be placed two inches from bottom of coat.

The bottom hook is placed on the left side and the eye on the right (opposite of the collar hook and eye)
11



FACING:
(Black front flap)

ZIPPER/
ZIPPER TAPE:

FRONT EDGE:

SHOULDER PADS:

THREAD:

LAUNDRY TAG:

LABELING TAGS:

v -

with the hook and eyt L' eenthelayer " " not on top of the fabric) to prevent it from
pulling a hole in the fabric.

Hook and eye are sewn tightly and flush with edge of braid to prevent space (or overlapping) when closed.
The layers of material are sewn down around and in hook and eye.

Facing of 16 ounce black cloth well stayed. The facing starts no less than 1/8” and not more than 1/4”
below the collar and will finish 1/2” below the zipper (zipper finishes 4” above the bottom of the blouse)
on the right hand side.

Black oxidized Talon heavy-duty brass with an interlocking brass pull slide (or comparable YKK zipper).
The zipper pull is placed to right hand side for male blouse. (Zig 3 N |

Zipper will begin at top 1/2” (plus 0 and minus 1/8” tolerance) below collar seam and extending down the front
to four inches from bottom of blouse (tolerance of plus or minus ¥4”). (Continued nextpage)

Zipper to be placed equal distance from edge and to unzip from the bottom.

The zipper is sewn in so the zipper and pull are concealed when zipped and braid is lying flat (braid shall be
touching but not overlapping). No part of zipper or its tape shall extend past bottom of black facing.

Ascertain that zipper length is in accordance with size of blouse (short, reg. Long, etc.). Zipper teeth are not be
turned under to make the zipper the proper length.

Front edge to have a binding of 65% polyester 35% cotton poplin, 5 oz. to be cut on the bias OR 2120black
broadcloth. This material is to lie snug (not have a “roped appearance™) against the wool material edge and not
to show past the front braid. Only one row of stitching shall be used to hold this in place for ease of alteration.

a. Shoulder pads consist of heavy density, 100% PREMIUM grade preshrunk "Harsh" quality combed
Indian cotton. ("Harsh" quality being resilient, bouncy) or VMI Approved equivalent.

b. 1t is a large semi-oval shape, approximately 4-1/2" x 7-1/2".

c. The entire pad is covered with a print cloth and quilt stitched throughout to prevent wadding (cloth not

to “pull apart” easily).
Sewn with silk of finest grade (standard silk) for outside stitching and vat dyed mercerized cotton for seaming.

2 Ivory linen tags 2” wide, 5" long and centered horizontally. One placed on front lining at bottom right side
47 above lining turn-up (same for male and female). Another tag, same dimensions, to go on panel right
beside of this panel. (Total of 2 linen tags.) Do not place over any seam

Tag to be sewn onto inside center back of neck 1 to 1 1/2” below the collar, measuring at a minimum of

3!’X 3’7‘
Tag will carry size of coat (coat size and length), collar and sleeve length, Mfg's name and date of manutacture
in permanent ink. A paper tag will be attached securely (not hanging loose) onto the left sleeve with same
information.

12



FEMALE BRAIDED BLOUSE
VYMI Approved Sample Size Must Be 12 REGULAR

EXACT SAME SPECIFICATION" * 7 MALE WITH EXCEPTIONS NOTED BELOW:

FEMALE PATTERN:
FEMALE COLLAR:

FEMALE COLLAR
TAB/CLIPS:

FEMALE COLLAR
CLOSURE:

FEMALE BOTTOM
CLOSURE:

FRONT FEMALE
SEAM:

FACING:
B )

WIDTH:

FEMALE ZIPPER:

POCKETS:

Standard female closure.

Collar to be 1 1/2" wide.

Black wool, self fabrictab 1 1/2" wide and 2 3/4™ long to go on RIGHT SIDE OF THE COLLAR (opposite of
the male collar tab).

Top of collar insert clip to be 1/2" below top of collar.

Hook is placed on LEFT SIDE of collar and the eye on right side (this is opposite of the male blouse collars).

One small hook and eye #11 (3/8”)_are placed two (2) inches from bottom of coat. The hook is placed on the
RIGHT SIDE and the eye on the LEFT SIDE (opposite of the male collar hook and eye).

Seam on each side will run laterally from shoulder seam to blouse bottom for fullness in upper chest area.
The facing to start no less than 1/8” (and no more than 1/4”) below the collar and finishes 1/2” (tolerance of

plus or minus 0”") below the zipper on the left hand side. (NOTE: zipper finishes 4™ above the bottom of
the blouse.)

The distance between the back center braid when measured 16™ down from the base of the collar is to be 4”
(tolerance of + or — 1/8”).

The zipper pull to be placed on the LEFT HAND SIDE for female blouse. (Pull to follow flap.)

Inside left breast, horizontal style, set into the left facing. 5" opening with reinforced welted edges of the
black wool, facing fabric.
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*“*TERIAL:

MALE FULL DRES™ “MATEE
VMI Approved Sample £~ Must Be 44 REGULAR

Cadet Gray or VMI approved equivalent 18 15 - 19 ¥ 100% Wool Melton

STYLE:

CLOSURE:

CUTTING NOTES:

LENGTH:

FRONT TRIM:

SWEATSHIELD:

Single breasted, standing collar, waist length front with full tails having a generous overlapping back vent, with
its inner structure to fit over actual shoulder, chest, waist, and seat sizes.

Standard Male Closure.
a. Seam allowance: Add to forepart 1 1/4”. (Tolerance — 1/4” + 0™)

b. Add to underarm sleeve seam no less than 1 1/2” (but no more than 1 3/4”"), Add this extra amount to the
backside of the underarm seam only; the front side of seam is to have an allowance of 3/8" for alteration
purposes. Both seams are tapered to 3/8” each 9” above bottom of unfinished sleeve.

c. Center Back seam will have atleast 1 1/4™ (Tolerance — 1/4” + 0”) on each side of the seam for
adjustments.
Styling seams have 3/8" seam allowance on each side of seam with a tolerance of plus 1/8” and - 0.
¢. No more than 1/8” Clipping or Notching of garment on any Seam allowances. (No clipping or
notching at all is preferred.)
f.  Side seam finishes 3 1/2” away from dart for alteration purposes with tolerance of + or —1/4”
Measurement/size chart is found at the end of Section III of this document.
The lining of body has a 2 1/2™ total amount (tolerance of plus or minus 1/2”") continuous pleat down the
center back from neck area, thru the bottom of the skirt of the lining itself. This is for alteration purposes
and to allow fullness throughout body of lining. This continuous pleat is to be folded over and is to be
pressed down from the neckline to the bottom of the lining.
i.  Neck of coatee to be the same size as the collar size specified in the attached chart. Collar itselfto go
end to end of coatee when “walked around™ (before sewn down). Tolerance of minus 0 and plus 3/8” for
body neck.

7@

Length of coatee (measured from base of collar to bottom of tails) are as follows: 44 Short 30 %2”, 44 Regular
31 V47, 44 Long 32 %2, 44XL 33 %4”. There is a tolerance of plus or minus 1/4”. There is 1” added to the

length for each additional body length. There is a tolerance of plus or minus 1/4”. Lengths are to be graded
according to sizes.

Eight, double stem rows of Special West Point style “Spear point” design Grip Flex #BRS16BLK #516 1/16™
Black Round or VMI approved equivalent with top row beginning 17 from base of collar and bottom row
ending 17 (with a tolerance of + or — ¥4™) from bottom of coatee.

Trimrows encircle the entire buttc = yver the buttonhole stitching and extend laterally with a slight upward
angle.

The stem rows are butted together and form the 3-loop trefoil end, finishing in a decreasing width pattern from
top to bottom.

There is to be terminal decorative button at each trefoil, and eight functional attached buttons 1” from end of
trefoil on right side for a total of 24 buttons on front coat.

The sweat shield to be secured in the lower part of the armhole, 4” wide and 3 1/2” deep, rounded to fit armhole,
made of an absorbent wool flannel, consisting of 85% wool and 15% nylon, double sponged to prevent
shrink  , edged all around with pre-shrunk bias poly-cotton finishing tape completely sewn into the armhole
area.
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BODY & SLEEVE
LINING:

SLEEVES:

SLEEVE CUFF:

COLLAR STYLE
& MEASUREMENTS:

Both fronts are seif-fabric lined with the 18 %2 to 19 1/2 oz. Cadet Gray Melton wool.
The full-length vented tail is also lined with the self-fabric, 18 % to 19 1/2 Cadet Gray Melton wool.

For ease of alteration, the armhole of the coatee must be finished separately. The lining, interfacing, and
sweat shields (which are sewn together) are then sewn to the armhole.

Sleeve lining is completely sewn into armhole, not tacked.
The front lining extends from coat front closure edges, back to the underarm side seams.

The back and sleeves to be lined with QST (Quick Service Textiles, Inc) poly star cream pocketing,
Ivory Polysheen pocketing OR VMI approved equivalent.

The lining must have an overlap of 1" in sides for alteration purposes, in a four-piece pattern extending
around to the underarm side seams. The lining will end at the waistline and has enough excess from top to
bottom of the lining so that the body of the coatee does not pull up when the lining is sewn down. The back

lining has a 2 1/2” pleat down the center back in shoulder area, from the collar area thru to the waist, to
allow fullness.

Body lining at neck (all the way around the neck area from left front to right front) and basted down before the
collar is added to prevent same from separating when the collar is altered.

There will be on each cuff, three (3)rows of Special West Point style “Spear point™ trefoil designs of Grip Flex
#BR316BLK #516 1/16” Black Round or VMI approved equivalent with button attached with leather disc and
ring at “V" point. Metal discs are not allowed. Spear tip end and bars of designs shall be set adjacent. Bottom
designs are set up 2 1/2" (tolerance of minus 0 and plus 1/2”) from finished cuff with the trim rows spaced 2"
apart.

The soutache is to be centered so the buttons at the center of the soutache run straight down the sleeve. The
longest spear point is to go toward the back of the body.

When attaching the sleeve to the body, the back arm seam of the sleeve must touch the back panel seam of the
body.

The cuff of the sleeve and the sleeve lining has generous 3" (tolerance of minus 0 and plus 1/2”) turn under
consisting of fabric and lining secured and constructed to allow easy altering of sleeve length. This is done
utilizing an "easy alter" chain stitch.

The cuff turn under is tacked to both sleeve seams at the edge of the sleeve cuff material.

The sleeve lining is not to hang below bottom edge of cuff.

Collar fronts to be cut “squared” and at right angles to the top and bottom edges. 1 1/2" wide finished male
width (1/16” tolerance here). ALL collars are to be this width.

The following is the desired collar (blouse and coatee / female and male) dimensional "drop" from top to
bottom:

Top measurement to center measurement 1/2" drop
Center measurement to bottom measurement 1/4" drop
TOTAL 3/4" drop

Example: 17" collar top measurement 16 1/2"
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COLLAR/INNER
FABRIC:

COLLAR TRIM:

COLLAR
SOUTACHE:

COLLAR TAB:

COLLAR CLOSURE:

COLLAR CLASPS:

center measurement 17"
bottom measurement 17 1/4"
Example: 18 1/2" collar top measurement 18"
center measurement 18 1/2"
bottom measurement 18 3/4"

ALL COLLAR MEASURFMFENTS AND CORRESPONDENCE WILL REFERENCE THE CEN™ R
MEASUREMENT ENLC . 2 _.iD ONLY!
THERE WILL BE + OR - 1/8" TOLERANC _ +._. _.

Collar is self-lined with Grey Melton wool. Inner construction to be of extra firm 2 ply buckram (supplier is
Twiss Associates) collar material in “natural” color, having a layer of 16 oz. black #1602 wool fabric on each
side, sewn with a hidden top seam. This wool fabric is not to show above the finished collar. The buckram hasa
thin lining of Cramerton or black selicia.

The edges will be “framed” in trim which is wider than the coatee soutache. This trim shall be EIC Industries #

BR7296BLK ON0023-7296 1/8™ tubular braid or approved VMI equivalent set flush to edges (no grey Melton
to show between finished top and bottom).

End of collar trim braid must be sewn down, (not hanging loose), on backside of collar, on the left side bottom
end of the collar.

Place a special West Point style “spear point™ trefoil design of Grip Flex #BRS16BLK #516 1/16” Black
Round or VMI APPROVED EQUIVILENT on each side of collar to form a 3-loop spear tip special trefoil
design.

This design must start 1" (tolerance of -0 and + %4™) in from edge of collar.

Design is 3 ¥ long and the bars of the design are set adjacent. Collar soutache is to be graded to size of
collar.

Black wool, self-fabric tab 1 3/4™ wide and 2 3/4™ long sewn vertically from top to bottom sewn to inside left
collar front, and extending out to protect wearer's neck from the large metal collar front clasp. This tab shall be
sewn completely down on the inside edge to prevent the tab from pulling loose.

Large black metal clasp (hook and eye) #03-11563-00-01-10401 (hook)/#3-11564-00-01-10401 (eye), 1-3/8"
wide (o tolerance here) to secure collar front. Hook and eye are to be sewn tightly (not secured with tape) and
flush with end of collar to prevent space between hook and eye when closed. The collar hook is placed on the
right side and the eye placed on the left side.

Back and front of collar hook and ¢ * be tightly sewn down.

Excess collar lining (backside of collar) is NOT be tucked under at the collar hook and eye. This causes too
much “bulk” on the collar ends. Collar lining to be clipped to lie flat.

Top of 3 collar insert clips to be 3/4" below top of collar. #03-04776-00-00-11900 from OGS Technologies

(formerly known as Waterbury Button Co.). A button is centered at loops on soutache, sunk, and fastened with
rings (no leather washer).
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COLLAR
ATTACHMENT:

BUTTONS:

BUTTONHOLES:

CLOSURE:

BACK AND TAIL:

For ease in collar repairs, the collar must be sewn onto the garment first (back tacked on each end,) and then
the lining on the backside of collar shall be sewn down separately.
There is a half inch seam allowance (no more, no less) for the collar attachment on the body of the ¢ ee.

There must be 44 buttons on each coatee. All buttons shall be gilt 33 Ligne VMI style (i.e. of superior quality).
All front buttons, collar buttons and two (2) waist buttons on back shall be long shank.

The eight, center front closure buttons are functional, sewn to coat and shall have a plastic backing button on the
inside.Tail buttons and sleeve buttons must be short shank.

All except front closure buttons and collar buttons are pulled snug and fastened with leather disk and wire ring.
Metal discs are not allowed.

Buttonholes for the 8 front functional buttons must be the cut-first style, allowing greater durability and
enhanced appearance. Trim rows shall encircle the entire buttonhole over the stitching and extend laterally with
a slight upward angle.

Soutache and stitching around the buttonhole must encircle the complete buttonhole as not to pull apart.

Standard male closure. The top closure button is parallel with the end of the collar.

Center front opening with 8 functional buttons/buttonholes down center, soutache to end 1/2” from edge of
coatee with the button placed 17 from end of soutache.

At the top of coatee, at collar, the right under portion of the front closure extends laterally to finish a full 1-1/2"
wider than the front centerline (overlap) of the coat. The left front (with buttonholes), finishes 3/4" laterally

wider than centerline and must have an upward angled cut at the top edge.

Four piece back with body seams finishing 6 /4" apart from each other (total tolerance here of plus or minus
1/4”) at waistline on a 44R.

The Center back vent is not to be sewn through the lining and has a 2" overlap, with the overlap finishing one
(1)" from the right side body seam extension.

The bottom row of the vent stitching will be in line with the waist seam.

Bottom of'tails are left open and even (lies flat and is straight across) unclipped, unfinished edges. Tails are self-
lined. Side edges of tail & the vent edge are top stitched. Bottom of tails are to be back tacked (not bar tacked)
at the end of the tails (front side of coatee and lining) to prevent the seam from comingioose.

Outside curve oftails on a size 44 Reg to finish 10" out from back body seams at waistline. The tails will finish
17" wide at unfinished bottom from corner to corner.

Both tails must have three (3) V-rows of West Point Style “Spear point” trefoil designs of_Grip Flex
#BR516BLK #516 1/16” Black Round or VMI approved equivalent.. Bars of designs to be set butted. A button
is placed at each *V” point. Each ~V” trim row shall be spaced 2" apart at centers. The inboard edge (shortest
spear point) of each “V ” row to be set no less than 1 1/4” out from tail seams with tip of inboard spear tip2”
below waistline seam and the bottom “V* point 4™ from bottom raw edge of Short Coatee, 57 Regular Coatee
6”Long Coatee and so on. The size of the soutache is graded according to the size ofthe tail. The longest spear
point must point to the outside edge of'tails.

Three (3) additional buttons are to extend down each body seam continuation (on the side without the soutache),
close to the seam but not in the seam; top button is attached at waistline seam; middle button is even
horizontally with the middle “V™ trim button, and bottom button is attached 1" above the bottom of the tail.
These three (3) buttons are not spaced equidistant from each other. The middle button is positioned closer to the
top button than it is to the bottom button.

The tails are interlined with a fusible reinforcement. The Base is 86%Viscose and 14% polyester (Wt. in G/M2

is 91). The Warp is 100% Polyester, the Weft 100% Viscose. The Coating is Polyamide Mesh: 17 (Wt. in G/M2
is 17). The total weight in G/M2 is 108. Inserted from outer edge of each tail, the back body seam extension.

17



SHOULDER PADS:

THREAD:

LAUNDRY TAGS:

LABELING TAGS:

Shoulder pads to consist of heavy density, 100% premium grade preshrunk "Harsh" quality combed Indian
cotton. ("Harsh" quality being resilient, bouncy). It is a large semi-oval shape, 4 14" x 7 %", The entire pad
is covered with a print cloth and quilt stitched throughout to prevent wadding or VMI approved equivalent.

Sewn with silk of finest grade (standard silk) for outside stitching and vat dyed mercerized cotton for
seaming.

White linen (blank) 2” wide and 12” long, set vertically, and be sewn to right narrow panel of tail lining,
starting no less than 1/2" and no more than % up from tail bottom, and must not cover seams or seam
allowances. Grading for smaller sizes that will not allow a 12” linen tag is permitted.

Tag to be sewn onto inside center back of neck 1 to 1 1/2” below the collar, measuring at a minimum of3”x 3.

Tag will carry size of coat (coat size and length), collar and sleeve length, Mfg’s name and date of manufacture
in permanent ink.

A paper tag will be attached securely (not hanging loose) onto the left sleeve with same information.
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FFMALE FUL™ ™7 "ATEE
VMI ApprovedSa " 7 "7 " 12777 AR

EXACT SAME SPECIFICATIONS AS MALE "7 7~ “EPTIONS NOTED BELOW:
FEMALE PATTERN: Standard female closure.
FEMALE COLLAR: Finished collar height to be 1 1/2 " for all collars (1/16” tolerance here).
FEMALE COLLAR
SOUTACHE: Trefoil design on collars is 3 ¥4 and the bars of the design are set adjacent, graded for sizing ofcollar.

FEMALE COLLAR
TAB/CLIPS:

FEMALE COLLAR
CLOSURE:

BUTTON
PLACEMENT:

FRONT FEMALE
SEAM:

BUTTON
BUTTONHOLES:

BACK & TAIL:

CUTTING NOTE:

Black wool, self fabric tab 1 1/2” wide and 2 3/4™ long (goes on the RIGHT SIDE OF THE COLLAR---
opposite of the male collar tab)

Top of collar insert clip is 1/2" below top of collar.

Hook is placed on LEFT SIDE of collar and the eye on right side (this is opposite of the male blouse collars).

Functional buttons are set back 1/2” from end of braid; not 1” like the males.

Seam on each side to run laterally from shoulder seam to coatee bottom for fullness in upper chest area.

Same specifications as male with exception of buttons on left side and buttonholes on right of garment.

Outside curve of'tails on a size 12 Reg finishes 8" out from back body seams at waistline. The tails are to finish
15 1/2" wide at unfinished bottom from corner to corner.

Side seams finish 2 1/2 from dart for alteration purposes with a tolerance of + or — 1/4%.
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VMI Approved Sample Size Must Be 44 X 51 (specifications based on this size)

A size 44 overcoat must fit over a size 44 gray blouse with ample room for movement.

MATE™"* L: Cadet Gray or VMI approved equivalent 18 2 -19 %2 1°""" _Wool Melton

STYLE: West Point Cadet - with cape. No side edge - skirt front. Solid panel fronts (no waist seam in front of
overcoat)

CLOSURE: Standard Male Closure.

LENGTH: To be cut determined by measurement from base of collar, to bottom raw edge. Length ordered are 517,
537,557,577, and 59”.

BODY AND

SLEEVE LINING: Fully lined with black poly-twill.

Bottom of body lining to be hemmed so it will flag with a 1" hem and a 3/4” turn under, six inches shorter
than bottom overcoat (tolerance of plus or minus %”). Bottom of back lining at waist also to be hemmed so
it will flag and finish with a 1” hem and a %™ turn under.

Sleeve lining is completely sewn into armhole, not tacked. Sleeve lining is tacked to sleeve seams just
below the elbow to hold the sleeve lining in place. The sleeve lining is not to hang below bottom edge of
cuff.

No sweatshields.

Sleeve lining turn up at cuff must have a generous 3" turn up (plus 12" and minus 0™)

SLEEVE: Length must be graded according to full lengths of coat as follows: 477 length coat is to have a 16™ length
sleeve, 49” length coat is to have a 17” sleeve, 517 length coat is to have 18” sleeve, 53” length coat is to
have a 19” sleeve etc.

Sleeves are to have 1/2” seam allowance on each side of the sleeve seams (tolerance of plus or minus 1/8”.
This is for alteration purposes.
Sleeve fusing to go from bottom of sleeve cuff up 117 for stability and endurance of the sleeve.

SLEEVE CUFF: The cuff turn under is to be tacked to each of the sleeve seams.

The cuff of the sleeve and the sleeve lining has generous 3" (tolerance of minus 0 and plus 1/2") turn under
consisting of fabric and lining secured and constructed to allow easy altering of sleeve length. This is done
utilizing an "easy alter" chain stitch.

The cuff turn under is tacked to both sleeve seams the edge of the sleeve cuff material.

The sleeve lining is not to ha  Helow bottom edge of cuff.

SLEEVE

MEASUREMENT: Width of sleeve bottom shall be 15 inches inside measurement (+ or — 1/4™ tolerance). Other sizes graded
for proportion.

BACK:

Two piece back-vent: hook on vent lining must reach skirt seam. Seam on back part of skirt shall be made with
a 3/4" pleat continuing to bottom of overcoat. Pleat to fold toward center back of overcoat from waist to bottom.
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COLLAR:

COLLAR STAND
AND FALL:

COLLAR
MEAUSREMENT:

COLLAR INNER
FABRIC:

COLLAR CLOSURE:

BUTTONS:

BUTTONHOLES:

Bottom of skirt at pleat has a single row of gray stitching starting 2™ up at the pleat running diagonally (away
from pleat) to the edge of the seam allowance.

Both top collar and under collar will be cut in one piece.

Falling-stand has a 2” stand and a 2 3/4” fall.
The 2” stand will have a tolerance of plus or minus 1/8”.
The fall must have a tolerance of plus or minus 1/4”.

Wool at top of collar to lay flat against buckram. In order for this the bow of the collar shape is to curve upward
on ends for placement to garment.

Excess collar lining (backside of collar) is not to be tucked under at the collar hook and eye. This causes too
much “bulk” on the collar ends. Collar lining is clipped to lie flat.

ALL COLLAR MEASUREMENTS AND CORRESPONDENCE WILL REFERENCE THE CENTER
MEASUREMENT END TO END ONLY!
THERE WILL BE + OR — 1/8” TOLERANCE HERE

Collars to be graded accordingly to size (18" coilar on size 40 overcoat, 19” on 42 overcoat, 20" on 44, 21” on
46 chest overcoat (+ OR — 1/8” tolerance).

There is to be no loop or chain in the neckline.

[nner construction to be of extra firm 2 ply buckram (supplier is Twiss Associates) collar material in
*natural” color.

Buckram in collar not to be notched.

Large black metal clasp (hook and eye) #03-11563-00-01-10401 (hook) / #3-11564-00-01-10401 (eye), 1-3/8"
wide (o tolerance here) to secure collar front.

Hook is placed on the right side and the eye placed on the left side. Hook and eye are sewn tightly (not secured
with tape) and flush with end of collar to prevent space between hook and eye when closed.

Back and front of collar hook and eye to be tightly sewn down.

Waterbury gilt VMI 33-ligne and 23-1/2 ligne.
Two rows of five buttons on front (33 ligne). Top buttons are to be graded (9" on size 44) apart, measuring from
center to center of buttons, and bottom buttons shall be 5-1/2" apart, measuring from center to center of buttons.

All buttons are sewn through both layers of material-not sunk, except two back buttons, at waist, whichare sunk
and held with ring and washer.

Buttons on left front must be short shank.

Buttons on right breast (functional) need to be long shank.

The two back buttons are placed above (approx. 1/8” ) the vent stitching and just inside the back seams

Five buttonholes on left front of overcoat. No buttonholes on right front. Top buttonhole are 1-1/4" from top
21



FACING:

BIB:

CANVAS:

SHOULDER PADS:

EDGE STITCHING:

SEAMS:

BOTTOM:

LABELING TAGS:

LAUNDRY TAG:

LENGTH:

PLACEMENT:

BUTTONS:

BUTTONHOLES:

edge. Bottom button and buttonhole must be at the waistline.

S he and stitching around the buttonhole must encircle the complete buttonhole as not to pull apart.

Buttonholes to be made with black "B" poly-cotton over #8 black gimp.

Facing of forepart above waist are large as forepart itself. It may be pieced on side and shoulder. Skirt will not
be faced - 1 3/4" turn-back.

From front of collar stand to edge of forepart to be approximately 5 3/4" finished. (+ OR — 1/4”tolerance.)

Heavy Hymo with white herringbone synthetic haircloth with white felt over chest and shoulder. Black
Silesia stay on each front of canvas.

a. Shoulder pads consist of heavy density, 100%PREMIUM grade preshrunk "Harsh" quality combed
Indian cotton "Harsh" quality being resilient, bouncy) or VMI equivalent.
It is a large semi-oval shape, 4 1/2 "x 7 1/2”.

c. The entire pad is covered with a print cloth and quilt stitched throughout to prevent wadding.

Single stitched 1/2” from edge of garment. Stitched with Size "A" gray silk.

Plain. Stitching of Size "A" vat dyed mercerized cotton.
Raw edge.

Tag will indicate chest size, length of overcoat, collar size, sleeve length, Mfg. name and date of production.
This shall be in permanent ink, on a Poly-cotton tag and is sewn on the outside of the inside patch pocket about
one inch from top edge. On left sleeve a paper size ticket with same information as that on the exterior ofinside
pocket. No tags are to hang loose.

A white linen ticket, two inches wide and twelve inches long, must be placed vertically, seven inches up from

the finished bottom of the lining (not wool coat itself) on left inside lining and three inches from the edge of
the coat.

OVERCOAT CAPE

Cape length shall just touch the top of the back buttons (not to cover buttons).

Cape is made without shoulder seams with the exception of cases involving a chest size of 52 and larger as
needed.

Cape are sewn in collar seam to within 1-1/4" (+ OR — 1/8™)_of end of collar at front.

Front edge of cape not to show any red when sewn into the colilar.

Seven buttons (23-1/2 ligne), Gilt VMI buttons are sewn on (not through & through) 1" fromedge.
Bottom button is sewn two inches from bottom of cape.

Seven buttonholes on left front of cape, machine-made, with black "B" poly-cotton over #8 gimp.
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LINING:

Only the Bottom buttonhole is functional and must be two (2) inches from bottom of cape and cut.

Cape is not to be buttoned in front, but to hang edge to edge - at top only.

M.J. Cahn 100% red wool # 474-5400 11% - 12 oz. To extend to bottom edge with red not to show on outside.
Bottom of cape must be single stitched 1/4".

Front of cape is turned back two inches to form a narrow facing and stitched through and through on raw edge,
catching scarlet lining, 1-3/4 inches from edge, and be stitched with Size "A" gray poly-cottonthread.
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MATERIAL:

STYLE:

CLOSURE:
PATTERN:

POCKETS:

BACK:

WAISTBAND:

SHOULDER SEAM:

LINING:

COLLAR and
SLEEVE CUFFS:

ZIPPER CLOSURE:

SHOULDER PADS:

LABELING TAGS:

LAUNDRY TAG:

DUTY JACKET (UNISEX 7 *RM™NT)
VMI Approved Sample Size Must Be Size 44 R

16 0z. 100% wool Raeford whipcord 8145 Black, sponged and pre-shrunk.
Hip length.

Standard male closure

Patterns must accommodate chest sizes in EVEN measurements (34", 36", 38", etc.) And coat lengths S, R,
L, XL, 2XL, 3X, etc.
Special length patterns may also be required of contractor.

To be on the left inside 5 wide and 7” (with + or - 4" tolerance), deep with a bar tack on each side of
the pocket. Pocket to have a self fabric band at the top to reinforce the pocket strength.

One piece back.

Separate stretch waistband 2" wide, around bottom of coat to front.
Waistband material to consist of:100% Stretch Nylon 2 x 2 Rib Knitted fabric
750AH31BLK.

Shoulder seam shall be topstitched 3/16” topstitched to the backside.
Coat body and sleeves is fully lined with black quilted material (17X 1 1/2” diamonds #525-1), satin
finished, and polyester twill for durability and breathe ability.

Lining must withstand the 400 degree heat seal machine used for VMI 1. D. tag.

Collars and cuffs procured from Strauss Knitting Mills Cuffs--- 100% Stretch Nylon 2 x2 Rib Knitted
Flared Cuff 750ch7x3blk and Collars -- 100% stretch nylon 2 x 2 rib knitted fabric 750AH31BLK

Sleeve cuffs are to have a finished (outside) measurement of 3" (with a tolerance of + or — 1/8”), when
measured from the actual cuff seam to the bottom of the cuff.

Standard Male closure consisting of Heavy duty black metal (Talon or Ykk zipper), sandwiched and butted,
center front and end 5/8” from bottom of jacket. (Tolerance of plus or minus 1/4™)

The zipper shall be sewn in so that the zipper and pull are concealed when zipped without grabbing material on
either side. Lying flat, abutted, and not overlapping.

a. Shoulder pads are to consist of heavy density, 100% PREMIUM grade preshrunk "Harsh" quality
combed Indian cotton. ("Harsh" quality being resilient, bouncy) or VMI approved equivalent.
[t is a large semi-oval shape, 4 1/2"x 7 1/2”.

c. The entire pad is covered with a print cloth and quilt stitched throughout to prevent wadding.

d. Shoulder pads of “needle-punched” synthetic “cotton™ are not acceptable. Stiffeners of stay- cloth are not
acceptable.

Tag shall be sewn onto inside center back of neck 3/4” to 1”below collar, measuring at a minimum of 3"x 3”.

Ticket to indicate size of coat (coat size and length), Mfg’s name and date of manufacture in permanent ink.
Laundry tag of white linen 3" x 5" and placed horizontally 1/2” to 3/4” below labeling tag, inside center back,
with size written in permanent (laundry marker) ink on the lower right hand corner.
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MATERIAL:

MALE DRESS HIGH RISE WOOL TROUSERS
VMV™ App---ed “-mple S*~¢ Must ™- 36 Y ™)

Cadet Gr T : T T Y1977 7777 ool Melton

STYLE:

MALE PATTERN:

RISE:

MEASUREMENTS:

WAIST & HEM
JLERANCE:

OUTLETS:

LEG STRIPE:

WAISTBAND:

BELTLOOPS:

High rise cadet, with full-length front fly of 12" (on a REGULAR length) with a tolerance of —1/2" and +1".

Standard male closure.

Full 9” increase from waist to seat (making a 36" waist to have a 45™ seat). Seat measurement to be measured
1" above front bar tack at bottom of zipper. Tolerance here of minus 0” and plus 1/4”.

Finished measurements are:

Outseam shall be 43 1/27

Front rise shall be 15 1/2”,

Back rise shall be 20 1/2”,

Bottom measurement shall be 19” (these all have tolerances of plus or minus 1/4™).
Outseam on wools are different from white trousers due to braid application.

A full cut with ample room in seat, thigh and ankle areas, being non- restrictive for marching.
1 1/4" higher than standard (regular) rise.

Actual waist size is in accordance to measurement inside top of closed waistband.

All trousers have a waist measurement tolerance of plus or minus 1/2”. The tolerance for the hem length is also
plus and minus 1/2”.

There is a_l 1/4” outlet (Tolerance — 1/4” +0”) (on each side of back seam.
Thigh will have an outlet of a total of 17 (plus or minus 1/4”) on the back side of the trouser leg tapered
back in to the normal seam allowance at the knee. (This is for alteration purposes.)

Cuffs to have no less than a 3" hem but no more than 3 1/4” to include the leg stripe (no turn under like
ducks have.
Hem is blind stitched (to include the leg stripe) with no extra turn under like white trousers.

16 0z. 100% melton wool leg stripe is 2” on males (plus or minus 1/16” tolerance) to go to the end of the
trouser hem.
There is no fusing on the braid. Leg stripe to have no more than a 3/8” turn under on each side of the braid.

Continuous style waistband with a curtain made of 100% cotton, 8.5_0z /sq. yard from Hamburger Woolen
Co. Waistband curtain is sewn down before back seam is sewn together. This curtain to have a finished
width of no less than 2 wide and not more than 2 '4” wide.

Fusing inside of waistband to consist of Staflex 4310 100% Polyester Thermalbond Non-Woven 1.80z/sq.
yd. or VMI approved equivalent (just like the white trouser curtain). No Snug-Tex in waistband.

There is thru and thru topstitching around top of trousers, (except or FOB pocket) no less than 1 3/4” and not
more than 2” down from the top of the waist.

One single bar-tack is placed at the top of waist back seam for reinforcement.

No Snug-Tex in waist band.

None.
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POCKETS:

ZIPPER:

ZIPPER TAPE

FLY OPENING:

FLY BUTTON:

BUTTONHOLES:

CROTCH:

BOTTOMS:

SEWINGS:

LABELING TAGS:

A fob pocket, measuring 4” deep with an opening 2 3/8" °* | consisting of 1 ply white Silesiaand 1 ply Cadet
gray 100% Melton, serged together with double neeale serging, set in with 3/8” seams at the top of the
waistband at the right side.

1 bar tack at each edge of opening.

Solid brass 10” Talon zipper or YKK wif® = 'ty ' " blue or black zipper tape.
Extend zipper teeth no less than 1/2” into waistband. Zipper nas 4 stop at the bottom

of the zipper teeth only.

The zipper tape is sewn completely down the length of the tape twice, on the top fly

side. One row of stitching is sewn securely at the edge of the zipper tape and the 2™

row of stitching to go down 1/8" away from the zipper teeth.

Top of waistband fly to secure with a stainless steel Hook-Flex closure at top.

The base of fly exterior has one bar tack, and the interior, one bar tack up 1” from base of fly for added strength.
French fly tab to button across left inside front.

Fly Button shall be white, 27 Lingue, style #1899, color M8118 from Weber & Sons Button Co. Fly button is
on the left inside without the stitching being visible at outside of trouser waistband.

To be stitched completely to cover entire buttonhole without any excess material showing. Stitching will not
cross any seam and when buttoned, lie flat.

Crotch is lined with Silesia. Four-way, double reinforced, to allow durability through the laundry process.
Plain cuff. No “taper” to trouser leg. Straight bottom. Trousers are to be finished.

Invisible thread of any tv

To be topstitched with pure dye poly-cotton gray (except for black stripe to be topstitched in black). Size
"A" mercerized for seaming except seat seam with CSB # 33 nylon thread. Invisible thread of any type,
including is not acceptable.

Tag to be permanently sewn to waist curtain over fob pocket: with waist size, length, and fabric content, name
of manufacturer, and date of mfg., printed in permanent ink, as not to fade out in our laundry process.

Paper ticket shall be sewn to outside waistband at left hip with same information.
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» 2 VIALE DRFSR HIGH RIS
VYMI Approve~ “ample Size Must Be 12 Regular

EXACT SAME SPECIFICATIONS AS "™ ™ **™™ "“[CEPTIONS NOTED BELOW:

STYLE: High-rise Cadet, with full length front fly of 12" (ona REGULAR length) with a tolerance of =1/2” and +1/2”.

Standard Female Closure

WAISTBAND
TOPSTITCHING: Waistband curtain is sewn down before back seam is sewn together. This curtain is to have a finished width

of not less than 1 %2 and not more than 1 %4 wide.
ZIPPER/
ZIPPER TAPE: Solid brass 9"Talon or YKK zipper with first quality, preshrunk blue or black zippertape.
FEMALE
PATTERN: Standard female closure.

Full 12" increase from waist to seat.

Waist to be 317, seat

to be 437, inseam to

be 307, outseam to be

43", frontrise to -

14”, back rise to be

bottom measurement to be 197.

Outseam on wools are different from white trousers due to braid application.

“ 7 llows:
X-Petite is to have a 28” inseam
o '9” inseam
e e TERe “n

FLY: French fly tab to button across right inside front.
LEG STRIPES: 1 1/2" wide welt of 16 oz. Black Melton wool fabric. Full length from top of finished waistband to edge of cuff

bottom and “turn under”.
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MATERIAL:

STYLE:

PATTERN:

RISE:

MEASUREMENTS:

WAIST & HEM
TOLERANCE:

OUTLETS:

HEM:

WAISTBAND:

BELTLOOPS:

w T N YATMAITY “_I_S‘T WI_IITE TPﬂITQDlLS
VMI Apj "“ample Size’” ‘T 7 36 Y Y

100% cotton, 8.5 o0z. /sq. yard from Hamburger Woolen Co.

High-rise cadet with full-length front fly of 12” (on a
REGULAR length) with a tolerance of —1/2” and+1".

Standard male closure.

Full 9” increase from waist to seat (making a 36 waist to have a 45" seat). Tolerance here of minus 0 and plus
1/4”. Seat measurement to be measured 1” above front bar tack at bottom of zipper. Tolerance here of minus 0
and plus 1/4”.

Fin ' ' ents shy -

Out seam is 44",

Front rise 15 1/27,

Back rise 20 1/27,

Bottom measurement is 19" (all have tolerances of plus or minus 1/4”).

A full cut with ample room ir ‘* “sh and ankle areas, being non- ©**" 1 for marching.

1 1/4" higher than standard (regular) rise.

Actual waist size must be in accordance to measurement at inside top of closed waistband.

All trousers have a waist measurement tolerance of plus or minus 1/27. The tolerance for the hem length is also
plus and minus 1/27.

There will be a1 1/4” ou** * “tolerance— 1/4” + 0”) on each side of back seam.
Thigh has an outlet of a totai or 1 (plus or minus 1/4”) on the back side of the trouser leg tapered back in to the
normal seam allowance at the knee. (This is for alteration purposes.)

Cuffs have no less than a 3" hem (and no more than 3 1/4” hem) with a 3/4”” turn under to prevent raveling.
The hem is stitched through and through, not blind stitched.

Continuous style waistband, with a self-fabric waistband curtain. This curtain to have a finished width of
no less than 2” wide and not more than 2 Y™ wide.

Fusing inside waistband (for stiffness) to consist of Staflex 4310 100% PolyesterThermalbond Non-Woven
1.807/sq. yd. or VMI approved equivalent.

Waistband curtain is sewn down before the back seam is sewn together.

There is thru and thru topstitching all around the top of trousers (except or FOB pocket) no less than 1 3/4”
and no more than 2” down from the top of the waist.

One single bar-tack is placed at the top of waist back seam for reinforcement.

N¢ © 1g-Tex in waist band.

None.
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JCKETS:

ZIPPER/
ZIPPER TAPE:

FLY OPENING:

BUTTONS:

BUTTONHOLES:

CROTCH:

BOTTOMS:

LABELING TAGS:

Fob style, 4” deep with an opening 2 3/8" wide made of self-fabric. Pocket set into the top seam at right front,
to hang between the outer fabric and the waistband curtain.

1 Bar tack at each edge of opening.

Solid brass 10” Talon zipper or YKK with first quality, preshrunk white zipper tape.

Extend zipper teeth no less than 1/2” into waistband.

Zipper has a stop at the bottom of the zipper teeth only.

The zipper tape is sewn completely down the length of the tape twice, on the top fly side. One row ofstitching
is sewn securely at the edge of the zipper tape and the 2° row of stitching to go down 1/8™ away from the
zipper teeth.

Top of waistband fly to secure with a white bone button/buttonhole feature.

The base of fly exterior has one bar tack, and the interior, one bar tack up 1” from base of fly for added strength.

French fly tab to button across left inside front.

Buttons must be white, 27 Linge, style #1899, color M8118 from Weber & Sons Button Co.
The closure button is sewn on left underneath side with stitching visible on outside of waistband.
French fly button is on the left inside without the stitching being visible at outside of trouser waistband.

To be stitched completely to cover entire buttonhole without any excess material showing. Stitching will not
cross any seam and when buttoned, lie flat.

French fly tab to button across left inside front.

Crotch is lined with Silesia Four-way, double reinforced, to allow durability through the laundry process.

Plain cuff. No "taper” to trouser leg. Straight bottoms. Trousers are to be finished.
Invisible thread of any typ ~  * cceptable.

Tag must be permanently sewn to waist curtain over fob pocket: with waist size, length,
and fabric content, name of manufacturer, date of mfg., printed in permanent ink, as not to
fade out in our laundry process.

Paper ticket sewn to outside waistband at left hip with same information.
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STYLE:

WAISTBAND
TOPSTITCHING:

FEMALE
PATTERN:

ZIPPER/
ZIPPER TAPE.

FLY/
FLY OPENING

FEMA™ "™ H""HRISE WHITETF """~
vyt ( " nple Size Must™ 7 "t

EXACT SAME SPECIFICATIONS AS MALE WITH EXCEPTIONS NOTED BELOW:

4 1maa

High rise Cadet, with full length front fly of 12” on a Regular length with a tolerance 0 =1/2" and -
Standard female closure.

Waistband curtain is sewn down before back seam is sewn together. This curtain is to have a finished
width of not less than 1 %" and not more than 1 %4 wide.

Full 12" increase from waist to seat i.e. 43” on size 12 reg. (31” waist on a size 12 R)

Waist to be 317,

seat to be 437,

inseam to be 307,

out seam to be 43 1/27,

front rise to be 147,

back rise to be 197,

bottom measurement to be 197,

Inseam lengths on female t1 pare *~ -~ ~s follows:

- - a2y 1seam
29” inseam
a2 30” inseam
1all1s to have a 5U” inseam
X-Tall is to have a 33” inseam

< ™ **rass 9"Talon or YKK zipper with fir - ishrunk white zippe

French fly tab to button across right inside front.

30









JTTONHOLES:

CROTCH:

LABELING TAGS:

Buttonholes must not cross any seam and when buttoned, and lie flat.

Crotch is lined with Silesia Four-way, double reinforced, to allow durability through the laundry process.
Invisible thread of a

.

g

Ticket to be permanently sewn to waist curtain over fob pocket: with waist size, length, and fabric content,

name of manufacturer, date of mfg., printed in permanent ink, as not to fade out in our laundry process.
Paper tag sewn to outside waistband at left hip with same information i o

garment

gins a
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PATTERN:

STYLE:

MEASUREMENTS:

NOTE:

FLY:

FEMALE R™7"™ * ™ RIS ““HIT™ ™™ "USERS
VMI Approved Sam " Size Must I’ 1" "er—'ar

EXACT SAME SPECIFICATIONS AS MALE WITH EXCEPTIONS NOTED BELOW:
Standard female closure,
Regular rise with belt loops and continuous waistband, with full-length front fly of 9 1/2” (on a REGULAR
length) with a tolerance of -1/2" and +1/2”.

Actual waist size is in accordance to measurement at top of closed waistband.
Tolerance for waist and inseam plus or minus 1/2”.

Female trousers have a 127 drop from waist to seat dimensions—the same as their white and wool trousers.

Inseam lengths on female frousers are to be as follows:
X-Petite is to have a 28” inseam

e Aanaa .

French fly tab to button across right inside front.
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MATERIAL:

STYLE:

KICK PLEAT:

LENGTHS:

MEASUREMENTS:

WAISTBAND:

WAIST & HEM
TOLERANCE:

OUTLETS:

HEM:

LINING:

BUTTON:

BUTTONHOLE:

ZIPPER/
ZIPPER TAPE:

+uMALE SHORT GRAY W™ ™ SKIRT

VMI App--—-d Sample Size Must I'- 12 REGU™ * ™

Cadet Gray or VMI approved equivalent 18 %4 - 19 2 100% Wool Melton
Plain front, regular rise, with two darts placed in the front and two darts placed in the back.

Straight, with 5™ kick pleat (with split — not folded) in center back seam and 1 %" overlap on all lengths
(tolerance of -0” and =1/27).

Lengths from top of waistband to base shallbe

22” for Petite

23” Regular

24" Tall.

Lengths are to be finished with a 2” hem with a tolerance of —1/4" and +1/2”.

Waist —30” Hip 427

Made of same material. Both sides of waistband to extend 17 to 1 1/4” past edge of skirt (extended tabs) for
alteration purposes. Waistband width to be finished 1 1/4" (tolerance of — 07 and + 1/4™).

No ban roll band inside.

All skirts have a waist measurement tolerance of + or — 1/27. The tolerance for the hem length is plus and
minus 1/2”.

3/4" to 1” on each side of the actual seam on side seams and 3/8" to 1/2” on the back  seam (due to this seam

not being altered).
There shall be a 2” hem in these skirts.
Fully lined, black polyester twill.
Lining is sewn into waistband, with no topstitching visible on the outside of the skirt.
Lining ends 17 from hem of skirt (tolerance of + and —1/4"). The lining will have 1> turn under and to flag

everywhere except at the kick pleat. The lining is sewn completely into the kick pleat here with no raw edges
showing on lining or skirt (there is no tacking of lining to kick pleat). The lining must be even (straight).

1 solid blue size 20 (approx. 1/2™ in diameter), 4 hole sew thru button to be positioned as not to “buckle” the
material when buttoned.

Skirt to have a horizontal buttonhole 3/8” to 4™ from edge of waistband.

8" Talon (or YKK) (tolerance of + or — 1/4™) brass side placket zipper, with blue or black zipper tape, on
CENTER BACK SEAM.

Zipper tape extends 1/2” into the waistband.

The zipper has a flap behind it to prevent it from getting caught in material.

Lining at zipper must be sewn down completely— not hanging loose or just tacked.
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POCKETS:

BELT LOOPS:

HANGING LOOPS:

SEWINGS:

LAUNDRY TAG:

LABELING TAGS:

None.
None
None.
Sewn with poly/cotton thread for outside stitching and vat dyed mercerized cotton thread for seaming in a
color that matches the fabric color. Invisible thread on any garment is not acceptable. Seams are not to be

finished.

Laundry tag must be made of linen, 1 %" x 4” (tolerance of plus 1/4” and minus 07), for laundry number,
sewn onto inside waistband 2 1/2” to 3” from left of zipper. Not to be sewn thru and thru.

One single poly-cotton tag or approved sample with manufacturer’s name, date of mfg,, fabric content  d

size and length in permanent ink. To be sewn to the left of the zipper.
A paper tag shall be attached to waistband left hip side exterior with same information.
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FEMALE SHORT WHITE POLYESTER SKIRT
VMI Appr - 1 Sample *~~ Must Be ' REGULAR

EXACT SAME SPECIFICATIONS AS FEMALE SHORT GRAY WOOL SKIRT WITH EXCEPTIONS AS NOTED BELOW:
MATERIAL: 100% Certified Navy Twill Polyester; shall have finished edges to prevent raveling.

ZIPPER TAPE: White zipper tape.

HEM: The hem shall have a serged edge to prevent raveling (not turned under).

WAISTBAND: Made of same material (inside and outside waistband).

BUTTON: Buttons to be solid white.

LINING: Fully lined, 120 count, Rayon satin, white.
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FEMALE LONG WHITE FORMAL POLYESTER SKIRT
VMI Approved Sample Size Must Be 12 REGULAR

MATERIAL: Certified Navy Twill (CNT) 100% Polyester; shall have finished edges to prevent raveling.
STYLE: Plain front, fully lined white polyester skirt.
Skirts must be high rise (no separate waistband)}—Tlike the white trousers.

Two darts placed in the front and two darts placed in the back. Straight, kick pleat (with split - not folded) in
center back seam and 1 1/2-overlap on all lengths (tolerance of — 0” and + 1/27),

KICK PLEAT: All kick pleats are to have a split—not folded. The split is to measure 17" up on petite sizes, 18" up on regular
sizes, and 197 up on tall sizes from the finished bottom to the top of the kick pleat on allsizes.

LENGTHS: Outseam (from top of skirt to bottom of finished hem)
40" on a Petite length
42” on a Regular length
44” on a Tall length
Bottom measurement to be 48" finished width.

MEASUREMENTS: Waist — 30” Hip 427

WAISTBAND

STIFFNER: 2” White Polysheen curtain fused WBPSPF2-WHT (or equivalent) (no less than 2™ and no more than 2 12"
wide) -- to be sewn between the layers of the skirt and lining for added stiffness in the waistband.

WAIST & HEM

TOLERANCE: All skirts have a waist measurement tolerance of minus 0 and plus 1/2”, The tolerance for the hem lengthis
plus and minus 1/2”.

OUTLETS: 3/4”to 1” on each side of the actual seam on side seams and 3/87 to 1/2” on the back seam (due to this seam not
being altered).

HEM: There shall be a 2™ hem in these skirts. The hem shall have a serged edge to prevent raveling (not
turned under).

LINING: Fully lined, black polyester twill.
Lining is sewn into waistband, with no topstitching visible on the outside of the skirt. Lining shall end 1” from
hem of skirt (tolerance of + and —1/4”). The lining will have 17 turn under and to flag everywhere except at the
kick pleat. The lining is to be sewn completely into the kick pleat here with no raw edges showing on lining or
skirt (no tacking of lining to kick pleat). The lining must be even (straight).

CLOSURE: Skirts have a button and a separate buttonhole tab closure at the top of the zipper (center back seam).
Skirt has a self material separate tab closure. Tab to extend from left side of skirt to right.

BUTTON: 1 solid white #20 (approx. 1/2” in diameter) 4 hole sew thru button and positioned as not to “buckle” the tab

or show the top of the zipper.
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BUTTONHOLE:

UTTON
TAB:

ZIPPER/
TAPE:

POCKETS:

BELT LOOPS:

HANGING LOOPS:

LAUNDRY TAG:

LABELING TAGS:

Button to be positioned so when buttoned that there is no gap and top of zipper does not show.

A horizontal buttonhole is placed 3/8” to 1/2™ from the end of the tab.
A separate button tab extends 1 1/2” to 1 3/47 past the left side of skirt at the top of the zipper.
8" Talon (or YKK) (tolerance of + OR — 1/4™) brass side placket zipper, with white zipper tape, oncenter

back seam. Zipper teeth extend tape by 1/2” into the waistband.

The top of the zipper stops at the bottom of the waistband to prevent a gap showing. Zipper has a stop at the
bottom of the teeth.

The zipper is to have a flap behind it to prevent getting caught in any other material.
Lining at zipper is sewn down completely at zipper — not hanging loose or just tacked.
None.

None

None

Laundry tag made of linen, 1 ¥" x 4" (tolerance of plus 1/4™ and minus 0™), for laundry number, sewn onto
inside at ~ waistband 2 1/2” to 3™ from left of zipper. Not to be sewn thru and thru.

One single poly-cotton tag or approved sample with manufacturer’s name, date of mfg., fabric content, and
size and length in permanent ink. To be sewn to the left of the zipper.

A paper tag shall be attached to waistband left hip side exterior with same information.
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The Full length of the Blouse is to be measured from center base of Collar to bottom edge. DO NOT INCLUDE WIDTH OF COLLAR.

Note:  The average measurement for Qver the shoulder is 6" more than the Chest measurement on Males
Example Over the shoulder 46" Chest

40"
MALE SHORT BLMSE MEASUREMENTS Basici 5'5"-5'7"

FITS OVER
CHEST 36 37 38 | 39 40 41 42 43 44 45 46 47 48 49 50 52
OVER SHLD

IAS. 42 43 44 | 45 46 47 48 49 50 51 52 53 54 55 56 58
COLLAR 16 16 16.5 | 16.5 17 17 175 | 175 | 17.5 18 18 185 | 185 | 185 | 19 | 195
MID - WAIST 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 46
SEAT 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 52
SLEEVE
LENGTH 16 16 16 16 165 165 | 165 | 16.5 | 165 16.5 17 17 17 17 17 17
WAISTLENGTH | 1575 | 1575 | 16 | 165 | 165 | 165 | 165 | 16.5 | 16.75 | 16.75 17 17 17 17 17 17
FULL LENGTH 25.5 26 26 | 26.5 | 26.75 27 27 275 | 275 | 275 | 27.75 | 27.75 | 28 28 | 285 | 28.75

MA REGULAR BLOUSE MEASUREMENTS Basically 5'8" - 5’ 10"

FITS OVER ! '
CHEST 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 52
OVER SHLD
MEAS. 42 43 44 | 45 46 47 48 49 50 51 52 53 54 55 56 58
COLLAR 16 16 16.5 | 16.5 17 17 175 | 175 | 175 18 18 185 | 185 | 185 | 19 | 195
MID - WAIST 30 31 32 | 33 34 35 36 37 38 39 40 41 42 43 44 46
SEAT 36 37 38 | 39 40 a1 42 43 44 45 46 47 48 49 50 52
SLEEVE
LENGTH 17 17 17 17 175 | 175 | 175 | 17.6 | 17.5 , 17.5 18 18 18 18 18 18
WAIST LENGTH | 16.75 | 16.75 | 17 17 175 | 175 | 175 | 175 | 17.75 | 17.75 18 18 [18.25| 185 | 19 | 19.5
FULL LENGTH 26.5 27 27 | 2715 | 2775 | 28 28 285 | 285 | 285 | 28.75 | 28.75 | 29 29 | 295 | 29.75
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tes: A. Collar sizes are the actual measurement from center of collar finished edge fo finished edge (excluding Clip & Clasp)
B. Mid waist measurement is directly below rib cage area.
C. The seat measurement is based upon the largest part of the seat to finish same at bottom of blouse skirt.
Normally the chest and seat measurement are same but we have added 1" to the seat.
D. The full length of Blouse is taken from bottom edge of collar center to bottom edge of Blouse skirt.
29-Oct-03
MALE XX - LONG BLOUSE MEASUREMENTS
FITS OVER o
CHEST 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 52
OVER SHLD
, MEAS. 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 58
COLLAR 16 16 16.5 | 16.5 17 17 17.5 17.5 17.5 18 18 18.5 18.5 18.5 19 19.5
MID - WAIST 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 46
© AT 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 52
* SLEEVE
LENGTH 19 19 19 19 19.5 195 | 195 | 19.5 | 19.5 | 19.5 23 20 20 20 20 20
WAIST LENGTH | 18.75 | 18.76 | 19 19 19.5 195 | 19.5 | 19.5 | 19.75 | 19.76 | 23 20 . 25| 20.25 | 201 | 19.5
 FULL LENGTH 29.5 30 30 | 30.5 | 30.75 31 31 315 | 315 | 315 | 315 [ 31.75 | 31.75| 32 | 325 32.75

* Please note the Waist length for the front of Coatee is to be measured from bhase of collar to bottom front edge.

The Full length is to be measured from center back base of Collar to bottom edge of tail. DO NOT INCLUDE WIDTH OF COLLAR.

Note:  The average measurement for Qver the shoulder is 6" more than the Chest measurement on Males
Example Over the shoulder 46" Chest 40"
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MID - WAIST 30 31 32 | 33 4 35 36 37 38 39 40 41 42 43 44 46
SEAT 37 38 39 40 1 42 43 44 45 46 47 48 49 50 51 53
SLEEVE LENGTH 18 18 18 18 12 8 185 | 185 | 185 | 185 | 18.5 19 19 19 19 19 19
lack WAIST
ENGTH 17.75 | 17.8 18 18 18.8 18.75 | 188 | 18.8 | 18.8 | 18.75 19 19 19.25 19.5 20 20.5
ULL LENGTH 30.5 31 31 31.5 | 31.75 32 32 325 | 325 325 3275 | 32.75 33 33 33.5 ( 33.75
)
* Please note the Waist ngth for the front of Coatee is to be measured from fase of colfar to bottom front edae.
The Full length is to be measured from genter back base of Collar to bottom edge of tail. DO NOT INCLUDE V )TH OF COLLAR.
Note:  The average | ‘:asurement for Qver the shoulder is 6" more than the Chest measurement on Males
Example Over the shoulder 46" Chest 40"
MALE EXTRA LONG COATEE MEASUREME ITS
FITS OVER CHEST 36 37 38 39 40 41 42 43 44 45 46 a7 48 49 50 52
OVER SHLD MEAS. 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 58
COLLAR 16 16 16.5 | 16.5 17 17 175 | 17.5 | 17.5 18 18 18.5 18.5 18.5 19 19.5
MID - WAIST 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 46
SEAT 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 53
' SLEEVE LENGTH 19 19 19 19 | 19.5 19.5 19.5 | 19.5 | 195 19.5 20 20 20 20 20 20
Back WAIST |
LENGTH 18.75 | 18.8 19 19 19.5 19.5 19.5 | 19.5 | 19.8 | 19.75 20 20 20.25 | 20.25 | 201 19.5
| FULL LENGTH 31.5 32 32 | 32.5 | 32.75 33 33 | 335 | 33.5| 335 335 | 33.75 | 33.75 34 34.5 | 34.75
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[he Contractor: . deliver items of tailored cadet uniforms on or before due dates indicated:

T 'm ~ erDate

White Trouser 31 Jan 01 Jun
Dress Wool Trouser 31 Jan 01 Jun
T oase 31 Jan 01 Jun
Loatee 31 Jan 01 Jun
Duty Jacket 31 Jan 01 Jun
White Skirt 31 Jan 01 Jun
Wool Skirt 31 Jan A
Overcoat 01 May 13 dep
Long White Formal Skirt 31 Jan 01 Jun
Service:

1.

The Contractor(s) shall provide two (2) Qualified Tailors, on site, to fit uniforms at Matriculation. Exact dates to
be determined by the Quartermaster.

The Contractor(s) shall provide two (2) Qualified Tailors, on site, to fit uniforms at winter issue. Exact dates to
be determined by the Quartermaster.

Tailors provided by the Contractor(s) shall work under the direction of the VMI Military Store Operations
Manager.

The Institute may return any garment(s) for modification/replacement if specifications are not met at no cost to
the Institute.

The Contractor shall, upon request from the Institute, supply replacement and repair trimmings to include but not

limited to: zippers, collars, cuffs (duty jacket), and buttons at Contractor's cost. Submit firm unit price list for
contract period with proposal. See Attachment A.
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VIII. REQUIRED GENERAL TERMS AND CONDITIONS FOR GOODS AND NONPROFESSIONAL SERVI(

A PURCHASING MANUAL: This procurement is subject to the provisions of the Commonwealth of Virginia’s Purchasing
Manual for Institutions of Higher Education and Their Vendors and any revisions thereto, which are hereby incorporated into this
contract in their entirety. A copy of the manual is available for review at the purchasing office. In addition, the manual may be
accessed electronically at https://vascupp.org/or a copy can be obtained by calling the Procurement Office at (540) 464-7323.

B APPLICABLE LAWS AND COURTS: This procurement and any resulting contract shall be governed in all respects by the
laws of the Commonwealth of Virginia and any litigation with respect thereto shall be brought in the courts of the
Commonwealth. The Contractor shall comply with applicable federal, state and local laws and regulations.

C ANTI-DISCRIMINATION: By submitting their (bids/proposals), (bidders/offerors) certify to the Commonwealth that they will
conform to the provisions of the Federal Civil Rights Act of 1964, as amended, as well as the Virginia Fair Employment Contracting
Act of 1975, as amended, where applicable, the Virginians With Disabilities Act, the Americans With Disabilities Act and § 2.2-
4311 of the Virginia Public Procurement Act (VPPA). If the award is made to a faith-based organization, the organization shall not
discriminate against any recipient of goods, services, or disbursements made pursuant to the contract on the basis of the recipient's
religion, religious belief, refusal to participate in a religious practice, or on the basis of race, age, color, gender or national origin
and shall be subject to the same rules as other organizations that contract with public bodies to account for the use of the funds
provided; however, if the faith-based organization segregates public funds into separate accounts, only the accounts and ~ zrams
funded with public funds shall be subject to audit by the public body. (Code of Virginia, § 2.2-4343.1E).

In every contract over $10,000 the provisions in 1 and 2 below apply:

1. During the performance of this contract, the contractor agrees as follows:

a. The contractor will not discriminate against any employee or applicant for employment because of race, religion, color,
sex, national origin, age, disability, or any other basis prohibited by state law relating to discrimination in employment,
except where there is a bona fide occupational qualification reasonably necessary to the normal operation of the
contractor. The contractor agrees to post in conspicuous places, available to employees and applicants for employment,
notices setting forth the provisions of this nondiscrimination clause.

b. The contractor, in all solicitations or advertisements for employees placed by or on behalf of the contractor, will state that
such contractor is an equal opportunity employer.

c. Notices, advertisements and solicitations placed in accordance with federal law, rule or regulation shall be deemed
sufficient for the purpose of meeting these requirements.

2. The contractor will include the provisions of 1. above in every subcontract or purchase order over
$10,000, so that the provisions will be binding upon each subcontractor or vendor.

D ETHICS IN PUBLIC CONTRACTING: By submitting their (bids/proposals), (bidders/ofterors) certify that their (bids/proposals)
are made without collusion or fraud and that they have not offered or received any kickbacks or inducements from any other
(bidder/offeror), supplier, manufacturer or subcontractor in connection with their (bid/proposal), and that they have not conferred
on any public employee having official responsibility for this procurement transaction any payment, loan, subscription, advance,
deposit of money, services or anything of more than nominal value, present or promised, unless consideration of substantially equal
or greater value was exchanged.

E IMMIGRATION REFORM AND CONTROL ACT OF 1986: By entering into a written contract with the Commonwealth of
Virginia, the Contractor certifies that the Contractor does not, and shall not during the performance B-2 of the contract for goods
and services in the Commonwealth, knowingly employ an unauthorized alien as defined in the federal Immigration Reform and
Control Act of 1986.

E DEBARMENT STATUS: By submitting their (bids/proposals), (bidders/offerors) certify that they are not currently debarred by
the Commonwealth of Virginia from submitting bids or proposals on contracts for the type of goods and/or services covered by
this procurement, nor are they an agent of any person or entity that is currently so debarred.

G ANTITRUST: By entering into a contract, the contractor conveys, sells, assigns, and transfers to the Commonwealth of Virginia
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all1™ s, title and interest in and to all causes of action it may now have or hereafter acquire under the antitrust laws of the United
Staies and the Commonwealth of Virginia, relating to the particular goods or services purchased or acquired by the Commonwealth
of Virginia under said contract.

H MANDATORY USE OF STATE FORM AND TERMS AND CONDITIONS FOR IFBs AND RFPs

Failure to submit a proposal on the official state form provided for that purpose may be a cause for rejection of the proposal.
Modification of or additions to the General Terms and Conditions of the solicitation may be cause for rejection of the proposal;
however, the Commonwealth reserves the right to decide, on a case by case basis, in its sole discretion, whether to reject such
a proposal.

1 CLARIFICATION OF TERMS: If any prospective (bidder/offeror) has questions about the specifications or other solicitation
documents, the prospective (bidder/offeror) should contact the buyer whose name appears on the face of the solicitation no later
than 10 (ten) calendar days before the due date. Any revisions to the solicitation will be made only by addendum issued by the
buyer.

I PAYMENT:

1. To Prime Contractor:

a. Invoices for items ordered, delivered and accepted shall be submitted by the contractor directly to the payment ac  ess
shown on the purchase order/contract. All invoices shall show the state contract number and/or purchase order number;
social security number (for individual contractors) or the federal employer identification number (for proprietorships,
partnerships, and corporations).

b. Any payment terms requiring payment in less than 30 days will be regarded as requiring payment 30 days after invoice or
delivery, whichever occurs last. This shall not affect offers of discounts for payment in less than 30 days, however.

¢. All goods or services provided under this contract or purchase order, that are to be paid for with public funds, shall be
billed by the contractor at the contract price, regardless of which public agency is being billed.

d. The following shall be deemed to be the date of payment: the date of postmark in all cases where payment is made by
mail, or the date of offset when offset proceedings have been instituted as authorized under the Virginia Debt Collection
Act.

€. Unreasonable Charges. Under certain emergency procurements and for most time and material purchases, final job costs
cannot be accurately determined at the time orders are placed. In such cases, contractors should be put on notice that
final payment in full is contingent on a determination of reasonableness with respect to all invoiced charges. Charges
which appear to be unreasonable will be researched and challenged, and that portion of the invoice held in abeyance
until a settlement can be reached. Upon determining that invoiced charges are not reasonable, the Commonwealth shall
promptly notify the contractor, in writing, as to those charges which it considers unreasonable and the basis for the
determination. A contractor may not institute legal action unless a settlement cannot be reached within thirty (30) days
of notification. The B-3 provisions of this section do not relieve an agency of its prompt payment obligations with
respect to those charges which are not in dispute (Code of Virginia, § 2.2-4363).

2. To Subcontractors:
a. A contractor awarded a contract under this solicitation is hereby obligated:

(1) To pay the subcontractor(s) within seven (7) days of the contractor’s receipt of payment from the Commonwealth
for the proportionate share of the payment received for work performed by the subcontractor(s) under the contract;
or

(2) To notify the agency and the subcontractor(s), in writing, of the contractor’s intention to withhold payment and the
reason.

b. The contractor is obligated to pay the subcontractor(s) interest at the rate of one percent per month (unless otherwise
provided under the terms of the contract) on all amounts owed by the contractor that remain unpaid seven (7) days
following receipt of payment from the Commonwealth, except for amounts withheld as stated in (2) above. The date of
mailing of any payment by U. S. Mail is deemed to be payment to the addressee. These provisions apply to each sub-
tier contractor performing under the primary contract. A contractor’s obligation to pay an interest charge to a
subcontractor may not be construed to be an obligation of the Commonwealth.
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3. Each prime contractor who wins an award in which provision of a SWAM procurement plan is a condition to the award, shall
deliver to the contracting agency or institution, on or before request for final payment, evidence and certification of
compliance (subject only to insubstantial shortfalls and to shortfalls arising from subcontractor default) with the SWAM
procurement plan. Final payment under the contract in question may be withheld until such certification is delivered and, if
necessary, confirmed by the agency or institution, or other appropriate penalties may be assessed in lieu of withholding such
payment.

4. The Commonwealth of Virginia encourages contractors and subcontractors to accept electronic and credit card payments.

PRECEDENCE OF TERMS: The following General Terms and Conditions FENDORS MANUAL, APPLICABLE LAWS AND
COURTS, ANTI-DISCRIMINATION, ETHICS IN PUBLIC CONTRACTING, IMMIGRATION REFORM AND COM OL
ACT OF 1986, DEBARMENT STATUS, ANTITRUST, MANDATORY USE OF STATE FORM AND TERMS AND
CONDITIONS,

CLARIFICATION OF TERMS, PAYMENT shall apply in all instances. In the event there is a conflict between any of the other
General Terms and Conditions and any Special Terms and Conditions in this solicitation, the Special Terms and Conditions shall
apply.

" QUALIFICATIONS OF (BIDDERS/OFFERORS): The Commonwealth may make such reasonable investigations as deemed
proper and necessary to determine the ability of the (bidder/offeror) to perform the services/furnish the goods and the
(bidder/offeror) shall furnish to the Commonwealth all such information and data for this purpose as may be requested. The
Commonwealth reserves the right to inspect (bidder’s/offeror’s) physical facilities prior to award to satisfy questions regarding the
(bidder’s/offeror’s) capabilities. The Commonwealth further reserves the right to reject any (bid/proposal) if the evidence submitted
by, or investigations of, such (bidder/offeror) fails to satisfy the Commonwealth that such (bidder/offeror) is properly qualified to
carry out the obligations of the contract and to provide the services and/or furnish the goods contemplated therein.

M TESTING AND INSPECTION: The Commonwealth reserves the right to conduct any test/inspection it may deem advisable
to assure goods and services conform to the specifications.

N ASSIGNMENT OF CONTRACT: A contract shall not be assignable by the contractor in whole or in part without the written
consent of the Commonwealth.

QO CHANGES TO THE CONTRACT: Changes can be made to the contract in any of the following ways:

1. The parties may agree in writing to modify the scope of the contract. An increase or decrease in the price of the contract resulting
from such modification shall be agreed to by the parties as a part of their written agreement to modify the scope of the
contract. B-4

2. The Purchasing Agency may order changes within the general scope of the contract at any time by written notice to the
contractor. Changes within the scope of the contract include, but are not limited to, things such as services to be performed,
the method of packing or shipment, and the place of delivery or installation. The contractor shall comply with the notice upon
receipt. The contractor shall be compensated for any additional costs incurred as the result of such order and shall give the
Purchasing Agency a credit for any savings. Said compensation shall be determined by one of the following methods:

a. By mutual agreement between the parties in writing; or

b. By agreeing upon a unit price or using a unit price set forth in the contract, if the work to be done can be expressed in
units, and the contractor accounts for the number of units of work performed, subject to the Purchasing Agency's right
to audit the contractor’s records and/or to determine the correct number of units independently; or

C. By ordering the contractor to proceed with the work and keep a record of all costs incurred and savings realized. A markup
for overhead and profit may be allowed if provided by the contract. The same markup shall be used for determining a
decrease in price as the result of savings realized. The contractor shall present the Purchasing Agency with all vouchers
and records of expenses incurred and savings realized. The Purchasing Agency shall have the right to audit the records
of the contractor as it deems necessary to determine costs or savings. Any claim for an adjustment in price under this
provision must be asserted by written notice to the Purchasing Agency within thirty (30) days from the date of receipt
of the written order from the Purchasing :  ncy. If the parties fail tc ge onanamounto  istment, the question of
an increase or
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decrease in the contract price or time for performance shall be resolved in accordance with the procedures for resolving
disputes provided by the Disputes Clause of this contract or, if there is none, in accordance with the disputes provisions
of the Commonwealth of Virginia Fendors Manual. Neither the existence of a claim nor a dispute resolution process,
litigation or any other provision of this contract shall excuse the contractor from promptly complying with the changes
ordered by the Purchasing Agency or with the performance of the contract generally.

P DEFAULT: In case of failure to deliver goods or services in accordance with the contract terms and conditions, the Commonwealth,
after due oral or written notice, may procure them from other sources and hold the contractor responsible for any resulting additional
purchase and administrative costs. This remedy shall be in addition to any other remedies which the Commonwealth may have.

Q TAXES: Sales to the Commonwealth of Virginia are normally exempt from State sales tax. State sales and use tax certificates of
exemption, Form ST-12, will be issued upon request. Deliveries against this contract shall usually be free of Federal excise and
transportation taxes. The Commonwealth’s excise tax exemption registration number is 54-73-0076K.

R USE OF BRAND NAMES: USE OF BRAND NAMES: Unless otherwise provided in this solicitation, the name of a certain brand,
make or manufacturer does not restrict (bidders/offerors) to the specific brand, make or manufacturer named, but conveys the
general style, type, character, and quality of the article desired. Any article which the public body, in its sole discretion, determines
to be the equivalent of that specified, considering quality, workmanship, economy of operation, and suitability for the purpose
intended, shall be accepted. The (bidder/offeror) is responsible to clearly and specifically identify the product being offered and to
provide sufficient descriptive literature, catalog cuts and technical detail to enable the Commonwealth to determine if the product
offered meets the requirements of the solicitation. This is required even if offering the exact brand, make or manufacturer specified.
Normally in competitive sealed bidding only the information furnished with the bid will be considered in the evaluation. Faiiure to
furnish adequate data for evaluation purposes may result in declaring a bid nonresponsive. Unless the (bidder/offeror) clearly
indicates in its (bid/proposal) that the product offered is an equivalent product, such (bid/proposal) will be considered to offer the
brand name product referenced in the solicitation.

S TRANSPORTATION AND PACKAGING: By submitting their (bids/proposals), all (bidders/offerors) certify and warrant that
the price offered for FOB destination includes only the actual freight rate costs at the lowest and best rate and is based upon the
actual weight of the goods to be shipped. Except as otherwise specified herein, standard commercial packaging, packing and
shipping containers shall be used. All shipping containers shall be legibly marked or labeled on the outside with purchase order
number, commodity description, and quantity.

T INSURANCE: By signing and submitting a bid or proposal under this solicitation, the bidder or offeror certifies that if awarded
the contract, it will have the following insurance coverage at the time the contract is awarded. For construction contracts, if any
subcontractors are involved, the subcontractor will have workers’ compensation insurance in accordance with §§ 2.2-4332 and
65.2-800 et seq. of the Code of Virginia. The bidder or offeror further certifies that the contractor and any subcontractors will
maintain these insurance coverage during the entire term of the contract and that all insurance coverage will be provided by
insurance companies authorized to sell insurance in Virginia by the Virginia State Corporation Commission.

MINIMUM INSURANCE COVERAGES AND LIMITS REQUIRED FOR MOST CONTRACTS:
1.  Workers" Compensation - Statutory requirements and benefits. Coverage is compulsory for employers of three or more
employees, to include the employer. Contractors who fail to notify the Commonwealth of increases in the number of

employees that change their workers’ compensation requirements under the Code of Virginia during the course of the contract
shall be in noncompliance with the contract.

2. Employer’s Liability - $100,000.

3. Commercial General Liability - $1,000,000 per occurrence. Commercial General Liability is to include bodily injury and
property damage, personal injury and advertising injury, products and completed operations coverage. The Commonwealth of
Virginia must be named as an additional insured and so endorsed on the policy.

4. Aut Hbile Liability - $1,000,000 per occur  ce. (Only used if motor vehicle is to be used int  :ontract.)
NOTE: In addition, various Professional Liability/Errors and Omissions coverage is required for the following:
Profession/Service Limits
Architecture $2,000,000 per occurrence, $6,000,000 aggregate Asbestos
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Design, Inspection or

Abatement Contractors $1,000,000 per occurrence, $3,000,000 aggregate
Landscape/Architecture $1,000,000 per occurrence, $1,000,000 aggregate
Professional Engineer $2,000,000 per occurrence, $6,000,000 aggregate
Surveying $1,000,000 per occurrence, $1,000,000 aggregate

ANNOUNCEMENT OF AWARD: Upon the award or the announcement of the decision to award a contract over $50,000, as a
result of this procurement, the purchasing agency will publicly post such notice on the DGS/DPS eVA web site
(www.eva.virginia.gov) for a minimum of 10 days.

DRUG-FREE WORKPLACE: During the performance of this contract, the contractor agrees to (i) provide a drug-free workplace
for the contractor's employees; (ii) post in conspicuous places, available to employees and applicants for employment, a statement
notifying employees that the unlawful manufacture, sale, distribution, dispensation, possession, or use of a controlled substance or
marijuana is prohibited in the contractor’s workplace and specifying the actions that will be taken against employees for violations
of such prohibition; (iii) state in all solicitations or advertisements for employees placed by or on behalf of the contractor that the
contractor maintains a drug-free workplace; and (iv) include the provisions of the foregoing clauses in every subcontract or
purchase order of over $10,000, so that the provisions will be binding upon each subcontractor or vendor.

For the purposes of this section, “drug-free workplace ” means a site for the performance of work done in connection with a specific
contract awarded to a contractor, the employees of whom are prohibited from engaging in the unlawful manufacture, sale,
distribution, dispensation, possession or use of any controlled substance or marijuana during the performance of the contract.

NONDISCRIMINATION OF CONTRACTORS: A bidder, offeror, or contractor shall not be discriminated against in the
solicitation or award of this contract because of race, religion, color, sex, national origin, age, disability, faith-based organizational
status, any other basis prohibited by state law relating to discrimination in employment or because the bidder or offeror employs
ex-offenders unless the state agency, department or institution has made a written determination that employing ex-offenders on
the specific contract is not in its best interest. If the award of this contract is made to a faith-based organization and an individual,
who applies for or receives goods, services, or disbursements provided pursuant to this contract objects to the religious character
of the faith-based organization from which the individual receives or would receive the goods, services, or disbursements, the
public body shall offer the individual, within a reasonable period of time after the date of his objection, access to equivalent goods,
services, or disbursements from an alternative provider.

eVA Business-To-Government Vendor Registration: The eVA Internet electronic procurement solution, website portal
www.eVA.virginia.gov, streamlines and automates government purchasing activities in the Commonwealth. The eVA portal is
the gateway for vendors to conduct business with state agencies and public bodies. All vendors desiring to provide goods and/or
services to the Commonwealth shall participate in the eVA Internet e-procurement solution by completing the free eVA Vendor
Registration. All bidders or offerors must registerin eVA; failure to register will result in the bid/proposal being rejected.

Vendor transaction fees are determined by the date the original purchase order is issued and the current fees are as follows:
a. For orders issued July 1, 2014, and after, the Vendor Transaction Fee is:
(i) DSBSD-certified Small Businesses: 1%, capped at $500 per order.
(ii)Businesses that are not DSBSD-certified Small Businesses: 1%, capped at $1,500 per order.

b.  Refer to Special Term and Condition “eVA Orders and Contracts” to identify the number of purchase orders that will
be issued as a result of this solicitation/contract with the eV A transaction fee specified above assessed for each order.

The specified vendor transaction fee will be invoiced, by the Commonwealth of Virginia Department of General
Services, typically within 30 days of the order issue date. Any adjustments (increases/decreases) will be handled
through purchase order changes.

In addition, these General Term and Conditions must be incorporated or incorporated by reference in all purchase orders
issued by state agencies and institutions except for the procurement types which are excluded in section 14.9 or as otherwise
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provided in 14.10a.

AVAILABILITY OF FUNDS: It is understood and agreed between the parties herein that the agency shall be bound hereunder
only to the extent of the funds available or which may hereafter become available for the purpose of this agreement.
SET-ASIDES. This solicitation is set-aside for DSBSD-certified small business participation only when designated “SET-ASIDE
FOR SMALL BUSINESSES” in the solicitation. DSBSD-certified small businesses are those businesses that hold current small
business certification from the Virginia Department of Minority Business Enterprise. DSBSD-certified women- and minority-
owned businesses are also considered small businesses when they have received DSBSD small business certification. Small
businesses must be certified by DSBSD not later than the solicitation due date.

******************END GENERAL ’I‘ERMS AND CONDI’I‘IONS******************

SPECIAL TERMS AND CONDITIONS:

ADDITIONAL USERS: This procurement is being conducted on behalf of state agencies, institutions and other public bodies
who may be added or deleted at anytime during the period of the contract. The addition or deletion of authorized users not
specifically named in the solicitation shall be made only by written contract modification issued by this agency or institution and
upon mutual agreement of the contractor. Such modification shall name the specitic agency added or deleted and the effective
date. The contractor shall not honor an order citing the resulting contract unless the ordering entity has been added by written
contract modification.

ADVERTISING: In the event a contract is awarded for supplies, equipment, or services resulting from this bid/proposal, no
indication of such sales or services to the Virginia Military Institute will be used in product literature or advertising. The
contractor shall not state in any of its advertising or product literature that Virginia Military Institute has purchased or uses any
of its products or services, and the contractor shall not include Virginia Military Institute in any client list in advertising and
promotional materials.

AUDIT: The contractor shall retain all books, records, and other documents relative to this contract for five (5) years after final
payment, or until audited by the Commonwealth of Virginia, whichever is sooner. The agency, its authorized agents, and/or state
auditors shall have full access to and the right to examine any of said materials during said period.

CANCELLATION OF CONTRACT: The Institute reserves the right to cancel and terminate any resulting contract, in part or
in whole, without penalty, upon sixty (60) days written notice to the Contractor. In the event the initial contract period is for more
than twelve (12) months, the resulting contract may be terminated by either party, without penalty, after the initial twelve (12)
months of the contract period and upon sixty (60) days written notice to the other party. Any contract cancellation notice shall
not relieve the Contractor of the obligation to deliver and/or perform on all outstanding orders issued prior to the effective date
ofcancellation.

CONFLICT OF INTEREST: The Offeror represents to the Institute that it is entering into this agreement with the Institute does
not entail any violation of the Firginia Conflict of Interest Act.

INDEMNIFICATION: Contractor agrees to indemnify, defend and hold harmless Virginia Military Institute, its officers, agents,
and employees from any claims, damages and actions of any kind or nature, whether at law or in equity, arising from or caused
by the use of materials, goods, or equipment of any kind or nature furnished by the Contractor/any services of any kind or nature
furnished by the Contractor, provided that such liability is not attributable to the sole negligence of the using agency to use the
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service and receipt of the contractor’s correct invoice for services rendered.

Invoice documents shall include the contract number and purchase order number. Invoices must correspond with contract
prices. Unless specified otherwise in a purchase order change form or a contract modification agreement, invoices shall be sent
to the following address:

Virginia Military Institute

Accounts Payable, Office of the Comptroller
310 Smith Hall

Lexington, VA 24450

The preferred method of Invoice delivery is electronically to ~~-ab'~@vmi.edu

FU S: VMI reserves the right, subject to mutual agreement, for the Contractor to provide additional goods and/or

services under we same pricing, terms, and conditions and to make modifications or enhancements to the existing goods and
services. Such additional good and services may include other products, components, accessories, sub-systems, or related
services that are newly introduced during the term of this agreement. Such additional good and services will be provided to VMI
at favored nations pricing, terms and conditions.
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DeMoulin Brothers and Company

ATTACHMENT A RFP# V211-20-056
ACCES*™ Y ITEMS FOR """ GINIA MIL™ "~ " 'NST ™ ITE

Blouses Pr--
Collars (Hooks & ™ res, and Collar clasps unattached) _38.00  /Each
Collar Tabs 2.90 /Each
Large Hook (1-3/8” wide) 1.10 /Each
Large Eye (1-3/8” wide) 1.10 /Each
Small Hook 20 /Each
Small Eye .20 “ich
Collar Clasps 2.75 /Each
Zippers 2.90 /Each
Zipper Pulls . 1.50 /Each
Black Mohair Braid (17 wide) 3.50 /Yard
“"tees Price
Collar (Clasps, Hooks & Eyes, and Buttons unattached) 48.00  /Each
Collar Tabs 3.90 _ /Bach
Buttons — Waterbury 33 Ligne, Long and Short Shank 178.00 _ /Gross
Collar Clasps 2.75  [Each
Leather Washers & Rings 16.75  yBack Gross
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ACCESSORIES, continued

Wool Dress Trouser

Striping

Zippers

Zipper Tabs

Zipper Stops — Bottom of Zipper
Waistband Lining

Front Closure Hook & Eye

Buttons, 22 Ligne

T Jackets
Zippers
Zipper Tabs

Cuffs

White Cotton Trousers

Buttons
Zippers
Zipper Stops — Bottom of Zipper

Zipper Tabs

-

DeMoulin Brothers and Company
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Price
o= 275 fyard
_ 150  /Bach
10.50 _/Dozen
90 /Bach
1.50 /vard
92.00 /1000
7.95  /Gross
Price
2.75  /Bach
11.50  /Dozen
_ 2.5D  jpair
Price
7.95  /Gross
.95  /Each
50 /Bach
1N BN Dozen
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DeMoulin Brothers and Company

ACCESS( continued
Gray & White Skirts (Long & Short) Price
Buttons 7.95  /Gross
 Lining , . L L 6,50 vard
Zippers 05 'Each
Overcoat Price
Buttons (L.ong & Short Shank) 7.0 _ fGross
Lining 6.50  /vard
Wigan /Yard
White Trousers (Regular Rise) Price
Buttons 7.95  /(Gross
Zippers 95  /Bach
~"pper Tabs 10.5" 7 izen
Zipper Stops — Bottom of Zipper BN /Bach
Belt Loops .95 {Each
Wool Tr- - s (Regular Rise) Pty
Striping 2.75 /Yard
Zippers 1.50 /Each
Zipper Tabs 10.50 /Dozen
Zipper Stops — Bottom of Zipper .50  /Each
Buttons 7.95 xmwxatx Gross
Buttons, 22 Ligne T 77 /Gross
Front Closure Hook & Eye 52.00 /1000
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ATTACHMENT C RFP# V211-20-056
CONFLICT OF INTEREST STATEMENT

re that the solicitatinn is thoroughly read and completed. Complete, sign and return the information requested below W1th your
»sal. FAILURE TC . _RNISH THIS DATA MAY RESULT IN REJECTING YOUR PROPOSAL. ‘

NaME: _ DeMoulin Brothers & Company
ADbDRESS: 1025 South 4th Street

crty/state:  Greenville, IL 62246

TELEPHONENUMBER °""™ 7128-877°4

FEDERAL ID NUMBER (FIN): __37-024478n

THE ABOVE FIRM IS A: (CHECK, AS APPLICABLE)

( ) SMALL BUSINESS () INDIVIDUAL BUSINESS
() WOMAN-OWNED BUSINESS () SOLE PROPRIETORSHIP
() MINORITY-OWNED BUSINESS () PAl___ ERSHIP

( ) SHELTERED WORKSHOP 04 CORPORATION

RELATIONSHIP WITH THE COLLEGE OF VIRGINIA:  Vendor

IS ANY MEMBER OF THE FIRM AN EMPLOYEE OF THE COMMONWEALTH OF VIRGINIA WHO HAS A PERSONAL
INTEREST IN THIS CONTRACT PURSUANT TO THE ~~~7 IF VIRGINIA, SECTION 2.1-639.1-639.247 ( ) YES {§ NO

IF YES, EXPLAIN:

/ M/ % [V/h// 2-20-2020

SIGNATURE OF OFFEROR DATE

Please tell us how you received this solicitation:

(4 It was mailed to you directly.

{ ) You requested a copy through the Virginia Business Opportunities.

{) You obtained a copy from the Virginia Department of Minority Business Enterprise.

()} Other(please specify*
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REFERENCF 7 'ST

1) VirginiaMilitary Institute 1999 - Present
Col. Mike Friski / Mr. Larry Blackwell
(540) 464-7739
Lexington, VA 24450

2) Virginia Tech 2000 - 2009
Mr. Dean Miller 2014 - Present
(540) 231-8009
Blacksburg, VA 24061

3) V.W.LL.-Mary Baldwin College 2001 - Present
Ms. Terry Djuric
(540) 887-7243
Staunton, VA 24401

4) University of Virginia 2004 - Present
Mr. Bill Pease
(434) 982-5347
Charlottesville, VA 22902

5) University of Georgia 2013 — Present
Dr. Michael Robinson
(706) 542 1505
Athens, GA 30603

Please also see our additional reference list included with this proposal.
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DeMoulin Brothers & Company

Auburn Uni y

Birmingl n Soutt n Col

Huntii on )Hllege - Montgomery
Faulkner University - Montgomery
Concordia College - Selma

Alabama State University - Montgomery

Arkansas State University - Jonesboro

Henderson State University - Arkadelphia
Ouachita Baptist University - Arkadelphia
Southern Arkansas University - Magnolia

University of California - Berkeley
University of California - Davis
Sacramento State University

University of Connecticut - Storrs
Delaware State University - Dover

Wesley College - Dover
Unive tyof[ awa - Newark

Bethune Cookman University - Daytona Beach

Jacksonville University

Florida International University - Miami
Florida State University - Tallahassee
Florida Atlantic University - Boca Raton
Southeastern University - Lakeland
University of Florida - Gainesville
University of South Florida - Tamj

Albany State University

Fort Valley State University

Georgia Southern University - Statesboro
Morehouse College - Atlanta

University of West Georgia - Carrollton
North Georgia College - Dahlonega
Reinhardt University - Waleska

Unive 1y of C rgia - Athens

Drake University - Des Moines
lowa State University - Ames

Boise State University - Boise
Idaho State University - Pocatello
University of Idaho - Moscow

-

AL
AL
AL
AL
AL
AL

AR
AR
AR
AR

CA
CA
CA

CT

DE
DE
DE

FL
FL
FL
FL
FL
FL
FL
FL

GA
GA
GA
GA
GA
GA
GA
GA

ID
ID
ID



Eastern lllinois University - Charleston
University of lllinois - Champaign
Monmouth College

Saint . Unive y-Chi jJo

G nville University - Greenville
North Central College - Naperville
Western lllinois University - Macomb
Wheaton College

Ball State University - Muncie

Campbellsville University

Lindsey Wilson College - Columbia
Morehead State University

Thomas More College - Crestview Hills
University of Kentucky - Lexington
University of Louisville

Louisiana State University - Baton Rouge
Grambling State University

Southern University - Baton Rouge
McNeese State University - | e Charles
Nicholls State University - Thibodaux

Bowie State University
Frostburg State University
Stevenson University
Towson University

University of Maine - Orono

Central Michigan University - Mount Pleasant
Saginaw Valley State University - University Center
Concordia University - Ann Arbor

Missouri State University - Springfield

Coahoma Community College - Clarksdale
Delta State University - Cleveland

Holmes County Community College - Goodman
Rust College - Holly Springs

Northwest Mississippi Jr. College - Senatobia
University of Southern Mississippi - Hattiesburg

Montana State University - Bozeman
Campbell University - Buies Creek
University of North Carolina - Chapel Hill
Western Carolina University - Cullowhee
Wake Forest University - Winston-Salem

Dickinson State University

Princeton University

KY
KY
KY
KY
KY
KY

LA
LA
LA
LA
LA

MD
MD
MD
MD

ME

Ml
Ml
Ml

MO

MS
MS
MS
MS
MS
MS

MT
NC
NC
NC
NC
ND

NJ



New Mexico State University - Las Cruces

University of Buffalo
Con  Uni ty - Ithe
Syracuse University

Case Western Reserve University - Cleveland
Columbus Africentric Early College - Columbus

Northwestern Oklahoma State University - Alva
Langston University

Oregon State University - Corvallis

Lebanon Valley College - Annville
Geneva College - Beaver Falls
Moravian College - Bethlehem
California University of Pennsylvania
Grove City College - Grove City
Seton Hill University - Greensburg
Indiana Unive .y of Pennsyl 1ia
Lincoln University

Lock Haven University

Temple University - Philadelphia
Shippensburg University

Penn State University - University Park
West Chester University

Northern State University - Aberdeen
South Dakota State University - Brookings

Clemson University

Austin Peay State University - Clarksville
Tennessee Tech University - Cookeville
Bethel University - McKenzie

Vanderbilt University - Nashville

University of Mary Hardin Baylor - Belton
University of Texas - Brownsville

Kilgore College

Texas A & M University - Kingsville
Tyler Jr. College

McMurry University - Abilene

James Mac n Unive 'y - Harrisonburg
Christopher Newport University - Newport News
Emory & Henry College - Emory

Virginia State University - Petersburg

University of Virginia - Charlottesville

Virginia Tech University - Blacksburg

Eastern Washington University - Cheney
Central Washington University - Ellensburg
Uni y of Wi iington -

NM

NY
NY
NY

OH
OH

OK
OK

OR

PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA
PA

SD
SD

SC

TN
TN
TN
TN

T
X
LD,
1D,8
LD,
LD,

VA
VA
VA
VA
VA
VA

WA
WA
WA
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Concord Uni y

Fairmon ate Uni

West Virginia University, Mc  intown
Glenville State College

West Virginia State University - Institute

University of Wyoming - Laramie

WV
WV
WV
WV
WV

WY



ATTACHMENT E RFP# V211-20-056
Small Business Subcontracting Plan
Definitions
Small | less: "Small business " means an independently owned and operated business which, together with affiliates, has 250 or

fewer empioyees, or average annual gross receipts of $10 million or less averaged over the previous three years. Note: This shall not
exclude DSBSD-certified women- and minority-owned businesses when they have received DSBSD small business certification.

Women-Owned Business: Women-owned business means a business concern that is at least 51% owned by one or more women who
are citizens of the United States or non-citizens who are in full compliance with United States immigration law, or in the case of a
corporation, parthership or limited liability company or other entity, at least 51% of the equity ownership interest is owned by one or
more women who are citizens of the United States or non-citizens who are in full compliance with United States immigration law, and
both the management and daily business operations are controlled by one or more women who are citizens of the United States ornon-
citizens who are in fulf compliance with the United States immigration law.

wity-Q T Minority-owned business means a business concern that is at least 51% owned by one or more minority
muarviduals ur w wwe vasc vt a corporation, partnership or limited liability company or other entity, at least 51% of the equity ownership
interest in the corporation, partnership, or limited liability company or other entity is owned by one or more minority individuals and
both the management and daily business operations are controlled by ene or more minority individuals.

All small businesses must be certified by the Commonwealth of Virginja, Department of Minority " -~ T nterprise {DSBSD)
by the due date of the solicitation to participate in the SWAM program. Certification applications ; dle through DSBSD

rat www.DSBSD.virginia.gov (Customer Service).
Offeror Name: ' *2Moulin Brothers & T ~mpany

Preparer Name:_Donald ® AA~mrali  Date: __2-20-202"

Instructions

A. If you are certified by the Department of Minority Business Enterprise (DSBSD) as a small business, complete only Section A
of this form. This shall not exclude DSBSD-certified women-owned and minority-owned businesses when they have received
DSBSD small business certification,

B. Ifyou are not a DSBSD-certified small business, complete Section B of this form. For the offeror to receive credit for the smalt
business subcontracting pian evaluation criteria, the offeror shall identify the portions of the contract that will be subcontracted to
DSBSD-certified small business in this section. Points will be assigned based on each offeror’s proposed subcontracting
expenditures with DSBSD certified small businesses for the initial contract period as indicated in Section B in relation to the
offeror’s total price.

Section A
If your firm is certified by the Department of Minority Business Enterprise (DSBSD), are you certified as a (check only
one below):
Small Business
Smali and Women-owned Business

Small and Minority-owned Business

ification number: Certification Date:

Section B
64



Populate the table below to show your firm's plans for utilization of DSBSD-certified small businesses in the performance of this
contract. This shall not exclude DSBSD-certified women-owned and minority-owned businesses when they have received the
DSBSD small business certification. Include plans to utilize small businesses as part of joint ventures, partnerships,
subcontractors, suppliers, etc.

" 'B. Plans for Utilization of DSBSD-Certified Small Businessés for this Procurement

* SEE [RELow

* DeMoulin Brothers & Company does not utilize any DSBSD Certified Small

Business Subcontractors, as the complete line of offerings are made in our

own production facilities. 65






» Bidder to submit one original and 6 copies of their proposal; one electronic copy (USB preferred); and
include the price proposal in a separate envelope.

+ Information for fitting dates is provided in advance to all contracted vendors.

s VMI is requesting that you include your plan for acquiring and storing fabric for tailored cadet uniforms
in order to meet required deadlines. This should be included in your response for Section IV - B
Specific Requirements. Shipments are needed by 1 June in order to pay by 20 June with current
fiscal year funds.

s Prices received at prior contract bid are included by attachment.

Attachments:  Sign In Sheet
Proposal Pricing from 2015 bid

Submitted by: MAJ Lynn W. Carmack
Assistant Director of Procurement Services
540-464-7223



v ebruary 20, 2020

OVERVIEW

In 1999, VMI showed tremendous foresight by allowing DeMoulin Brothers &
Company the opportunity to enter an area of textile manufacturing that, while
similar to DeMoulin’s core business, was also significantly different. We ai
obviously very appreciative of the Institute’s willingness to work with our
Company at that time.

Over the past 21 years, DeMoulin Brothers has worked diligently to provide
your program with contract goods per the quality and pattern requirements
of the Institute. We are pleased that we have provided all the contracted
goods per the delivery requirements expected by VML

Our company has also worked very hard “in-house” to learn the nuances of
your products and we have done so with an awareness of potential new
orders from VMI in the future. We have worked closely with Col. Friski, Ms.
Dudley, Mr. Hudson and staff in the development of product so that under fair
examination, our samples would show significantly superior tailoring,
workmanship, and pattern design as opposed to the samples supplied from
other potential vendors.

DeMoulin Brothers can offer VMI significant benefits that no other potential
vendor can provide. This includes DeMoulin manufacturing all items in our
own manufacturing plants without the use of subcontractors. This allows us
to offer superior quality and a much higher standard of consistency. It also
allows VMI direct communication with all necessary parties during the entire
process. It also should be noted that DeMoulin is a member of many
electronic procurement services on the internet, including eVA, Ariba
Commerce Services Network, and DemandStar. DeMoulin is the leader in
many types of uniforms, and is the company of choice for all uniform needs.



SPECIFIC REQUIREMENTS
Section IV, #B2, Page 5
Narrative Statement

a) DeMoulin Brothers and Company is a full service manufact -ing

company with a nationwide dedicated sales organization, factory
trained in the sales and service of numerous apparel products and
related accessories. DeMoulin offers a complete line of apparel for the
high school, academy, and university market segments, and specializes
in marching band and concert apparel for this category. In addition,
DeMoulin manufactures complete uniform products including headwear
for the military academy market as well as for U.S. military bands and
products for State Correctional facilities. DeMoulin offers a full-time
customer service staff complete with trained order entry personnel, a
full-time manager for customer affairs, and direct links from customers
to manufacturing personnel and plant management.

b) The DeMoulin staff assigned to this project has been trained in the sales

and service of military academy apparel and has undergone extensive
training concerning the intended fitting requirements, delivery
requirements, and all service aspects of this contract. DeMoulin’s
military department staff has been further trained by AAIM
management association through numerous in-house and off-site
seminars directly related to servicing high profile accounts such as VMI
and others within the military category. AAIM is a professional training
organization specializing in Education Services, Peer Networking,
Human Resource Services, Process Improvement Training and
Implementation, ISO and Lean Manufacturing Implementation, and
more. DeMoulin also engages in several in-house training programs on
an annual basis.

The history of DeMoulin dates back to 1892 when it was founded by
Edmund, Ulysses, and Erastus DeMoulin. Since that time the
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manufacturing facility has been in continuous operation is spite of three
major fires and periods of national business depression. The first
products were various items of props and stunt items, such as
mechanical bucking goats, that were used for the initiation of new

- members into fraternal organizations. ~As the business grew, the
company began making regalia such as robes, costumes, badges, aprons
and more items that were used in the Lodge room. Women were
employed for this purpose and these early employees furnished their
own foot powered sewing machines. So varied were the different
products, that a great variety of machinery and a large number of people
with different skills were employed. In the earlier days, many bands
were sponsored by lodges as well as by municipalities, and band
uniforms became one of the major products in demand. During World
War [, DeMoulin produced thousands of military and home guard
uniforms for the U.S. Government. Following the war, there was an
increasing demand for dress uniforms by Veteran’s organizations,
circuses, and bands. It was during this period that bands were
beginning to develop in our public schools and universities. With “time
out” for the production of Army and Naval Officer’s uniforms during
World War II, the company has steadily increased its production of band
uniforms, choral and concert apparel, and other related apparel lines.
Over the past ten years, DeMoulin has entered new markets and is
currently manufacturing apparel for numerous Military academies, U.S.
Army Bands, and State Correctional Facilities. DeMoulin Brothers is the
world’s largest and premier manufacturer of marching apparel and
formal concert apparel sold to our nations high schools and universities.
The company currently employs approximately 250 persons, with the
home offices located in Greenville, lllinois. The facility is managed
onsite with direct follow up from company executives located in the
home office. DeMoulin Brothers also manufactures apparel for
numerous international accounts including Canada, Africa, Latin
America, Asia, Saudi Arabia, and Indonesia. We also have supplied
garments to all 50 states and Puerto Rico. Please see the enclosed list of
references and the complete listing of University accounts.

d) The DeMoulin production plant is managed and controlled by onsite
plant management, and trained supervisors are employed in every
department to oversee the quality of construction and finished quality
of all goods produced. DeMoulin operates its own Quality Control



g)
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programs specifically tailored to offer the degree of quality and
attention to detail expected by our customer base. Every bolt of fabric is
inspected twice - once using a spectragraph for color match to existing
inventories, and a second inspection is held to examine the fabric for
any unacceptable flaws. Quality stations are set for each assembly and a
final inspect station is incorporated in each sewing room as well as at
the end of the final pressing lines to check for overall quality in each and
every garment.

By viewing our interactive CD, you will be able to see actual video feed
of our sewing operations, cuftting facilities, and most of the
manufacturing capabilities of DeMoulin. After starting the CD, click on
“DeMoulin Overview” at the bottom right corner of the opening screen.
You can navigate around the CD to view product shots, manufacturing
videos, customer referrals and live testimonials. Information can also
be found on our website at www.demoulin.com.

Our production staff is headed by our Vice President of Manufacturing,
Terry Robison. Terry took over once Jim Todd retired, and has over 25
years of experience in the sewing industry. He is experienced in
developing and engaging production resources to achieve desired
results. We employ additional plant supervisors to coordinate the
making and delivery of product from all DeMoulin plant operations. Our
pattern makers, marking personnel, and tailoring staff are all trained
extensively in the latest Gerber Technology. Our patterns are hand
1 1de at the sample stage and produced for each order using Gerber
marking and cutting technology, assisted by a fully computerized
department of pattern grading and marking personnel. All production
staff personnel are supervised within each department and all areas are
overseen by the VP of Manufacturing.

DeMoulin does not utilize any subcontractors for either the trouser or
the coat products. We offer a complete line of uniform products made in
A m ints.

h) DeMoulin will deliver all garments per the dates indicated in this RFP as

requested. For the “special” orders, the delivery turnaround time will
be three weeks after receipt of order. Per the addendum, we can offer
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two opt’ as! ‘ativ to our p' 1 for acquiring and storing fabric for the
tailored cadet uniforms in order to meet required deadlines.

1.) In order to obtain the necessary yardage of material needed to

- manufacture a specific garment, DeMoulin is dependent upon the
lead times of the fabric mills to deliver the material. Sometimes
these lead times can be 10 weeks or more. Therefore, if DeMoulin
is not able to order fabric until a purchase order from VMI is
received at the end of January, we will be unable to manufacture
the garments in 16 weeks (120 days) if the wait time is 10+ weeks
for material. So, if VMI can provide an educated approximation of
the quantity of a specific garment by November 30%, then
DeMoulin would order the material from the fabric mill on
December 1st. This will allow for the fabric mill lead times to still
accommodate the June 15t delivery request based on the VMI
purchase order received by the end of January. DeMoulin would
not need the actual size breakdown, just the estimated quantity of
the specific garment.

2.) DeMoulin would be willing to stock any material on our shelves
that would be used exclusively for VMI products. In order to do
this, DeMoulin would ask that VMI purchase the material and then
the cost would be deducted from the sell price of the garment at
the time an order is placed. The specific dollar breakdown would
be determined by the garment being ordered and the material
that is needed.

DeMoulin is also open to negotiating a better option if VMI has an
alternate plan that would be mutually beneficial.



