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Virginia Military Institute
Lexington, Virginia 24450-0304

B “TEORPROPOSALS
RFP # V211-19-031

Issue Date: 23 September 2018

Title: VMI Cadet Shirts

Pre-Proposal Conference Date: 2 October 2018 at 10:00 AM EST
Due Date: 23 October 2018 at 2:00 PM EST
Commodity Code: 20000/ 20070 / 20085

Issuing Agency: Virginia Military Institute

Procurement Services
314 Smith Hall
Lexington, VA 24450

Period of Contract: Date of Award through 30 June 2019 (Annually renewable after the first two years through 30 June 2023)

[f Proposals are mailed: send directly to the Issuing Agency shown above. If Proposals are hand delivered, deliver to the Virginia
Military Institute, Procurement Services, 314 Smith Hall, Lexington, VA 24450. NO LATE SUBMISSIONS WILL BE ACCEPTED.

IDENTIFCATION OF =" 7= 'ELOPE: The signed bid should be returned in a separate envelope or package. sealed and identified
as instructed in Section la, paragiaph H. The envelope should be addressed as directed in the heading of this Page of the solicitation.
No other correspondence or other Proposals should be ptaced in the envelope.

OPTION " 777 ""I)POSAL CONF™™7""7" A pre-proposal conference will be held at Virginia Military Institute in the QMD
Building, veamgion, vA 24450 on 2 O ~at 10:00 AM EST. This conference is mandatory for offerors who have not
presented a sample for review, and optionai ror an owmners. Offeror should arrive in time to be present at the pre-proposal conference at 10:00
AM EST. Attendance at the conference will be evidenced by the representative’s signature on the attendance roster. Bring a copy of the
solicitation with you. Any changes resulting from this conference will be issued in a written addendum to the solicitation. Claims as a result
of failure to inspect the job site will not be considered by the Institute.

All Inquiries For Information Should Be Directed To: MAJ Lynn Carmack, VMI Procurement Services at carmackiw @ vmi.edu, Use of
the Understanding of Requirements Form, Attachment D, must be used._No phon¢ " vill be accepted; no emails will be
an . Answers will be posted in the form of an addendum.

In Compliance With This Request For Proposals And To All The Conditions Imposed Therein And Hereby Incorporated By
Reference, The Undersigned Offers And Agrees To Fumish The Goods/Services In Accordance With The Attached Signed
Proposal Or As Mutually Agreed Upon By Subsequent Negotiation.

Name And Address Of Firm:

_ e Date: _ - o -
Fechheimer Brothers Bv:
1 Ink)
4545 Malsbary Rd Name: rrea Helaman
) _ (Please Print)

o~ 1 o _ "'lp Code:_ ASAD . Title: - Qaninr Vica P_rnclrlpr\f
EVA Vendor ID or DUNS number_004232179 Phone: (_800 )793-5400 ext 1°°" _
E-mail:;_theldman @ fechheimer.com Fax: (888 )793-5400
Minority Vendor: Woman owned: Small Business CERTIFICATION #.:

*NOTE: If you are an individual with a disability and need reasonable accommodations, please contact MAJ Lynn Carmack (340) 464-7223 no later than

4:00 PM EST, 27 September 2018.

Note: This public body does not discriminate against faith-based organizations in accordance with the Code of Virginia, § 2.2-4343.1 or
against a bidder or offeror because of race, religion, color, sex, national origin, age, disability, or any other basis prohibited by state law
relating to discrimination in employment. 5
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Introduction

Fechheimer is pleased to present our proposal for furnishing the Virginia Military Institute uniform program. Our
proposal is inclusive of the tailored uniform items and service requirements as described in RFP# V211-19-031.

Fechheimer uniform items developed for our military and military school programs are the best quality the industry has to
offer. Our component materials used in the construction of the Flying Cross brand uniforms are of the highest quality
available. Fechheimer has invested considerable resources into pattern development. Excellent patterns result in sharp,
well-fitting uniforms and low alteration costs for Virginia Military Institute (VMI).

Section B2 Contract Performance Plan
Following is an outline of the anticipated course of action that will be taken in order to execute this program in the most
effective and efficient way possible.

Phase I — Post Award
1) Meet with VMI personnel to discuss program particulars, the program performance plan, and review samples
2) Implement product revisions (if required)
3) Update product specifications (if required)
4) Allocate production resources
5) Initiate raw material orders
6) Receive and inspect raw materials, supply materials
7) Commence production of orders

Phase Il — Pre-Delivery
1) Finalize schedule
2) Report to VMI personnel as to progress of orders

Phase III - Delivery
1) Ship initial product orders to VMI for delivery by date required
2) Process, produce, and/or ship fill-in orders per delivery requirement

Phase IV - Post Delivery
1) Meet with VMI personnel to review program performance
2) Implement corrective action according to performance review (if required)
3) Revise plan of operations (if required)

Section B3 Fechheimer History, Experience, and Services

Fechheimer just celebrated 175 years in the uniform business. The company was founded by Jacob Fechheimer and was
originally formed as a haberdashery in Cincinnati, OH. In 1986, Berkshire Hathaway Corporation purchased controlling
interest in Fechheimer. Today the Flying Cross Label is recognized worldwide as a symbol of exceptional quality, true
value and impeccable service in uniforms. We are a leading manufacturer in the military uniform market, specializing in
Navy and Marine Corps Tailored Dress Uniforms.

As a point of interest, we produce 100 percent of all tailored officer uniforms worldwide for the Marine Corps Exchange
System. We are a major producer of Navy uniforms for the Navy Exchange System. Our company stocks over 45
uniform styles to support the United States Armed Services and has committed millions of dollars in inventory to support
these programs. We are a full service provider with sales and vendor service professionals positioned worldwide.

AR
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Bethany Prichard

Military Customer Service Representative
Mrs. Prichard has been with Fechheimer Brothers Company for the past 2.5 years. Bethany has developed
outstanding relationships with our military customers and will be able to assist you with any customer service
related requirements. Providing excellent personal attention to every customer on a daily basis is our goal.

Jason Johnson

Military Specials Planner
Mr. Johnson joined the team in April 2018. He served in the Navy as a Nuclear Machinist Mate. He has a B.S. in
Statistics from the University of Cincinnati. Jason is passionate about serving the Men and Women of our Armed
Services. His goal is to ensure that your expectations are exceeded.

Andy English

Quality Control Manager
Mr. English joined Fechheimer Brothers Company in February 2018, with 30 years’ experience in apparel
manufacturing, including tailored clothing, dress slacks and shirts, casual pants and shirts, jeans-wear and custom
knitwear. Andy has held director level positions in engineering, manufacturing and distribution before joining the
company.

Training & Development

Fechheimer Brothers Company is dedicated to providing proper training and development »r our people. It is not
uncommon to find employees who have been with the company for decades. The reason for this is partly because we
make an investment in our people. We encourage and support them in continuing education, specialized tr. 1, which
help further develop their skills to enhance their lives.

Production Techniques, Product Quality and Quality Control

Fechheimer Brothers Company takes quality seriously. We allocate substantial human and financial resources to :
that we are producing quality products. Our achievement of receiving the ISO 9001 quality cert r )

Ir ongoing commitment to providing quality goods and services. We invite you to review oui ogram,
which is detailed in a 50-page manual. To summarize, our quality control program is a comprehensive program based on
the following components:

Fabric Quality Control
Each lot of fabric is inspected to ensure it meets the shade standards. This ensures every garment made from the
fabrics throughout the years match.

Cutting Departmen: ~ uality Control

In-Process Quality Control
Our Director of Quality Control, Andy English, personally visits each plant and subcontractor on a regular basis to
inspect products as they go through the lines of production. He also inspects the facilities to make sure they are
following our company procedures outlined in our quality control manual.

Final Statistical Audit
XX% of our garments are audited on site before they ship to our distribution centers.

Distribution Center Audit
In addition to the final statistical audit, we inspect the garments once they arrive at our distribution centers to ensure
the garments meet our customers’ specifications.
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POCKETS:

Two plain breast patch pockets with mitered corners. Pocket to measure 5" wide, 5-7/8" deep
and set to shirt front with 1/16” stitch. Each pocket shall have a button centered on the pocket
to align with the buttonhole in the flap.

FLAPS:

Two piece mitered design to measure 5-1/4" across and 2-3/8" in depth at center, 1-3/4" at
sides. Secured to shirtfront 3/8” above pocket. Flaps to be 1/4" topstitched. Flaps to have
woven interlining of #250 Dacron. Creased and edge stitched pocket flap construction
unacceptable. Each flap shall have a buttonhole centered on the flap to align with sewn button
on pocket.

SLEEY ™ :

Half Sleeves: Shall have a hem 1 wide with %4 turn-under to prevent raveling and be one
piece as specified. Sleeves shall be straight and whole having 1”” hem and finishing 6 1/2”
long measuring from underarm seam to bottom of sleeve for a Large (16-2) Male Shirt and
graded accordingly.

CONSTRUCTION:
Collar and pocket flaps are made with conventional construction. Top ply, bottom ply and
interlining are first stitched together, then turned right side out and finally topstitched.

I *3ELS:

Each shirt shall have a permanent care and manufacturer label stamped in indelible ink or
sewn in on the inside left tail of the shirt. The neck size and applicable sleeve length shall be
listed on an embroidered label or stamped on the inside of the collar.

BUTTONS:

First grade 19-ligne pearlescent.

Replacement buttons not to be sewn on shirttail.

Upon ordering, replacement buttons are to be supplied in bulk, 2 buttons per shirt on order.

SEWING:
Collar and pocket flaps to be topstitched 1/4" off the edge. Sleeve inserting and side close
felling seams are to be safety stitched.

THREAD:
All sewing threads to be color fast polyester wrap to match.
No monofilament.

INTERLINING:
sllar interlined with fusible and pocket flaps to be interlined with :"~ 50 _ ucron.

Moo T TR ACES:

Tuere snait oe Tive sharp permanent military creases on all shirts. One crease on each front to
be centered vertically. Front creases shall be through pockets and flaps. Spacing for three
military creases across shirt back to be proportionate to the size of the shirt.









Front: Plain front shall have a facing approximately 1-5/8” in width, and extending from
neckline to bottom of shirt provided by a turn under of the material. The left front shall
have seven (7) buttonholes % from edge and 3” to 3-3/4” apart. The right front shall have
a similar turn under facing. Female shirts to button opposite from male shirts.

Pocket Flaps: shall be mitered. Flap shall finish along the width of pocket and 2-3/8” deep
at center. Flaps shall be stitched in front of shirt /4™ above top pockets. Button shall align
with buttonhole in center of pocket flap. Pockets shall be mitered.

Collar Stays: Stays to be 2-3/4” long, 3/8” minimum width be of first quality, staler vinyl.

Yoke: Shirt shall have a lining in yoke and collar band made of cotton blend, color to
match shirt. No MFG tags in this area.

(-~ Barrel type cuff shall measure a finished minimum of 2-3/4” wide, top stitched '4”
around edge of cuff with rounded corners. Buttons shall correspond with buttonholes on
each cuff. The 2 buttons shall be evenly spaced to prevent puckering when fastened. Cuffs
shall be die cut for uniform fit and shall be attached to sleeves by double stitching 4"
apart visible on outside of cuff.

10. Creasing: Shall be silicone type, two in front and three in the back, Military Crease style.

11.

Front creases shall go through pocket and pocket flap, so that crease is continuous.

Packaging: 2 Shirts per box.

VII. EVALUATION AND AWARD:

Each proposals will be evaluated for full compliance with the RFP requirements and the mandatory

terms and conditions set forth within this REFP document. The objective of the Evaluation Committee
will be to select the contractor that is most responsive to the herein described needs of Virginia
Military I[nstitute.

I 7T TION T T LAND RING:

POSSIBLE POINTS

Qualifications and Experience / References 20
Approach and Methodology 20
Capabilities, Skills, Qu=litv — hased on supmitt~d samples 20
Qrnll Wamnn and Miner ity ( SWahM Utilizgpinn 20
Lrina - a 70
I
TOTAL 100



VIIIL

A.

PROPOSAL PREPARATION AND SUBMISSION INSTRUCTIONS
GENER *" ™' TP JCTIONS:

To ensure timely and adequate consideration of your proposal, offerors are to limit all
contact, whether verbal or written, pertaining to this RFP to the Virginia Military Institute
Procurement Services and the Buyer of Record for the duration of this Proposal process.
Only questions submitted on the Understanding of Requirements Form (attachment D ) will
be addressed in the form of an addendum.

1. RFP Response

In order to be considered, Offerors must submit a complete response to this RFP. One
(1) original and six (6) copies of the proposal must be submitted to the Issuing
Agency. One redacted electronic copy must also be provided suitable for public
posting. No other distribution of the proposal shall be made by the Offeror.

2. Proposal Preparation

a. Proposals shall be signed by an authorized representative of the Offeror.
All information requested must be submitted. Failure to submit all
information requested may result in your proposal being considered non-
responsive, and therefore, rejected.

b. Proposals should be prepared simply and economically, providing a
straightforward, concise description of capabilities to satisfy the requirements
of the RFP. Emphasis shall be placed on completeness and clarity of content.
Failure to submit all information requested may result in the Institute
requiring prompt submission of missing information and/or giving a lowered
evaluation of the proposal. Proposals that are substantially incomplete or lack
key information may be rejected by the Institute. Mandatory requirements are
those required by law or regulation or are such that they cannot be waived
and are not subject to negotiation.

c. Each copy of the proposal should be bound in a single volume where
practical. All documentation submitted with the proposal should be bound in
that single volume.

d. As used in this RFP, the terms “must”, “shall”, “should™ and “may” identify the
criticality of requirements. "Must™ and “shall” identify requirements whose absence
will have a major negative impact on the suitability of the proposed solution. Items
labeled as “should™ or “may" are highly desirable, although their absence will not
have a large impact and would be useful, but are not necessary. Depending on the
overall response to the RFP, some individual “must™ and “shall” items may not be
fully satisfied, but it is the intent to satisfy most, if not all, “must” and “shall”
requirements. The inability of an offeror to satisfy a “must™ or “shall” requirement
does not automatically remove that offeror from consideration; however, it may
seriously affect the overall rating of the offeror’ proposal.

e. All proposals shall be received and time stamped in Procurement Services
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no later than the Closing Date and Time shown on the cover page of this
Request for Proposal. Any proposal received after the specified date and
time shall not be considered and shall be returned unopened to the Offeror.

f. Ownership of all data, materials and documentation originated and prepared for
the State pursuant to the RFP shall belong exclusively to the State and be subject to
public inspection in accordance with the Virginia Freedom of Information Act. Trade
secrets or proprietary information submitted by the offeror shall not be subject to
public disclosure under the Virginia Freedom of Information Act, however, the
offeror must invoke the protection of Section 2.2-4342F of the Code of Virginia, in
writing, either before or at the time the data is submitted. The written notice must
specifically identify the data or materials to be protected and state the reasons why
protection is necessary. The proprietary or trade secret materials submitted must be
identified by some distinct method such as highlighting or underlining and must
indicate only the specific words, figures, or paragraphs that constitute trade secret or
proprietary information. The classification of an entire proposal document, line item
prices and/or total proposal prices as proprietary or trade secrets is not acceptable and
will result in rejection and return of the proposal.

3. Oral Presentation
Offerors who submit a proposal in response to this RFP ggy be required to
give an oral presentation of their proposal to the Institute. This provides an
opportunity for the Offeror to clarify or elaborate on the proposal. The Issuing
State agency will schedule to time and location of these presentations. Oral
presentations are an option of the Institute and may or may not be conducted.
Offerors should ensure that written proposals are complete.

B.  SPECIFIC PROPOSAL INSTRUCTIONS:

Proposals should be as through and detailed as possible so that the Institute may properly
evaluate your capabilities to provide the required goods/services. Offerors are required to
submit the following items as complete proposal:

1. Return RFP cover sheet and all addenda acknowledgments, if any, signed and filled out as
required.

2. Plan and methodology for providing the goods/services as described in this Request for
Proposal .

3. A written narrative statement to include, but not limited to the expertise, qualifications, and
experience of the firm and resumes of specific personnel to be assigned to perform the work.

4. Offeror Data Sheet, included as Attachment A to thisRFP.

5. Conflict of Interest Statement, included as Attachment B to this RFP of this Request for
Proposal.

6. Price Proposal Attachment E.

FAILURE TO PROVIDE ACCURATE AND COMPLETE INFORMATION MAY BE CAUSE FOR
PROPOSAL REJECTION

12



AWARD OF COI. . RACT. Selection shall be made of two or more offerors deemed to be
fully qualified and best suited among those submitting proposals on the basis of the
evaluation criteria included in this Request for Proposals, including price, if so stated in the
Request for Proposals. Negotiations shall be conducted with the offers so selected. Price shall
be considered, but need not be the sole determining factor. After negotiations have been
conducted with each offeror so selected, the agency shall select the offeror which, in its
opinion, has made the best proposal, and shall award the contract to that offeror. Virginia
Military Institute may cancel this Request for Proposals or reject proposals at any time prior
to award, and is not required to furnish a statement of the reason why a particular proposal
was not deemed to be the most advantageous (Code of Virginia, § 2.2-4359D). Should the
Virginia Military Institute determine in writing and in its sole discretion that only one offeror
is fully qualified, or that one offeror is clearly more highly qualified than the others under
consideration, a contract may be negotiated and awarded to that offeror. The award document
will be a contract incorporating by reference all the requirements, terms and conditions of the
solicitation and the contractor’s proposal as negotiated.

The award document will be a contract incorporating by reference all of the requirements,
terms and conditions of this solicitation and the successful offeror’s proposal as negotiated.

Virginia Military Institute reserves the right to award to more than one vendor as
a result of this solicitation.



GENERAL TERMS AND CONDIT

A MTITHATT A COTATAY RA ANTTT AT

: This procurement is subject to the provisions of the Commonwealth of

virgina's Purchasing Manual for Institutions of Higher Education and Their Vendors and any revisions thereto,
which are hereby incorporated into this contract in their entirety. In addition, the manual may be accessed
electronically at https://vascupp.org or a copy can be obtained by calling Procurement Services at (540) 464-
7323.

B.Apmr roamrm T anwe AND CC"'MTIS: This procurement and any resulting contract shall be governed in all
respects by the laws ot the Commonwealth of Virginia and any litigation with respect thereto shall be brought in
the courts of the Commonwealth. The Contractor shall comply with applicable federal, state and local laws and
regulations.

C. ANTI-DISCRIMINATION: By submitting their (bids/proposals), (bidders/offerors) certify to the
Commonwealth that they will conform to the provisions of the Federal Civil Rights Act of 1964, as amended, as
well as the Virginia Fair Employment Contracting Act of 1975, as amended, where applicable, the Virginians
With Disabilities Act, the Americans With Disabilities Act and § 2.2-4311 of the Virginia Public Procurement
Act (VPPA). If the award is made to a faith-based organization, the organization shall not discriminate against
any recipient of goods, services, or disbursements made pursuant to the contract on the basis of the recipient's
religion, religious belief, refusal to participate in a religious practice, or on the basis of race, age, color, gender
or national origin and shall be subject to the same rules as other organizations that contract with public bodies to
account for the use of the funds provided; however, if the faith-based organization segregates public funds into
separate accounts, only the accounts and programs funded with public funds shall be subject to audit by the
public body. (Code of Virginia, § 2.2-4343.1E).

In every contract over $10,000 the provisions in 1 and 2 below apply:

1. During the performance of this contract, the contractor agrees as follows:

a. The contractor will not discriminate against any employee or applicant for employment because of race,
religion, color, sex, national origin, age, disability, or any other basis prohibited by state law relating to
discrimination in employment, except where there is a bona fide occupational qualification reasonably
necessary to the normal operation of the contractor. The contractor agrees to post in conspicuous
places, available to employees and applicants for employment, notices setting forth the provisions of
this nondiscrimination clause.

b. The contractor, in all solicitations or advertisements for employees placed by or on behalf of the
contractor, will state that such contractor is an equal opportunity employer.

¢. Notices, advertisements and solicitations placed in accordance with federal law, rule or regulation shall
be deemed sufficient for the purpose of meeting these requirements.

2. The contractor will include the provisions of 1. above in every subcontract or purchase order over $10,000,
so that the provisions will be binding upon each subcontractor or vendor.

D. ETE 77 IN PUBL ™~ CONTRACTING: By submitting their (bids/proposals), (bidders/offerors) certify that
their (bids/proposals) are made without collusion or fraud and that they have not offered or
received any kickbacks or inducements from any other (bidder/offeror), supplier, manufacturer or subcontractor
in connection with their (bid/proposal), and that they have not conferred on any public employee having official
responsibility for this procurement transaction any payment, loan, subscription, advance, deposit of money,
services or anything of more than nominal value, present or promised. unless consideration of substantially
equal or greater value was exchanged.

E. IMMIGRATION REFORM AND CONTROL ACT OF 1986: By entering into a written contract with the
Commonwealth of Virginia, the Contractor certifies that the Contractor does not, and shall not during the
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performance of the contract for goods and services in the Commonwealth, knowingly employ an unauthorized
alien as defined in the federal Immigration Reform and Control Act of 1986.

F. DEBARMENT STATUS: By submitting their (bids/proposals), (bidders/offerors) certify that they are not
currently debarred by the Commonwealth of Virginia from submitting bids or proposals on contracts for the type
of goods and/or services covered by this procurement, nor are they an agent of any person or entity that is
currently so debarred.

G. *™T"TRUST: By entering into a contract, the contractor conveys, sells, assigns, and transfers to the
Lommonwealth of Virginia all rights, title and interest in and to all causes of action it may now have or hereafter
acquire under the antitrust laws of the United States and the Commonwealth of Virginia, relating to the
particular goods or services purchased or acquired by the Commonwealth of Virginia under said contract.

H. MANDATORY USE OF STATE FORM AND TERMS AND CONDITIONS FC™ "FBs AND RFPs

Failure to submit a proposal on the official state form provided for that purpose may be a cause for rejection of
the proposal. Modification of or additions to the General Terms and Conditions of the solicitation may be
cause for rejection of the proposal; however, the Commonwealth reserves the right to decide, on a case by
case basis, in its sole discretion, whether to reject such a proposal.

I._CLARIFICATICN OF TI'™""<- If any prospective (bidder/offeror) has questions about the specifications or
other solicitation aocuments, the prospective (bidder/offeror) should contact the buyer whose name appears on
the face of the solicitation no later than 10 (ten) calendar days before the due date. Any revisions to the
solicitation will be made only by addendum issued by the buyer.

J.PAYMENT:

1. To Prime C~—*=m~*-

a. Invoices tor items ordered, delivered and accepted shall be submitted by the contractor directly to the
payment address shown on the purchase order/contract. All invoices shall show the state contract
number and/or purchase order number; social security number (for individual contractors) or the
federal employer identification number (for proprietorships, partnerships, and corporations).

b. Any payment terms requiring payment in less than 30 days will be regarded as requiring payment 30
days after invoice or delivery, whichever occurs last. This shall not affect offers of discounts for
payment in less than 30 days, however.

c. All goods or services provided under this contract or purchase order, that are to be paid for with public
funds, shall be billed by the contractor at the contract price, regardless of which public agency is being
billed.

d. The following shall be deemed to be the date of payment: the date of postmark in all cases where
payment is made by mail, or the date of offset when offset proceedings have been instituted as
authorized under the Virginia Debt Collection Act.

e. Unreasonable Charges. Under certain emergency procurements and for most time and material
purchases, final job costs cannot be accurately determined at the time orders are placed. In such cases,
contractors should be put on notice that final payment in full is contingent on a determination of
reasonableness with respect to all invoiced charges. Charges which appear to be unreasonable will be
researched and challenged, and that portion of the invoice held in abeyance until a settlement can be
reached. Upon determining that invoiced charges are not reasonable, the Commonwealth shall
promptly notify the contractor, in writing, as to those charges which it considers unreasonable and the
basis for the determination. A contractor may not institute legal action unless a settlement cannot be
reached within thirty (30) days of notification. The B-3 provisions of this section do not relieve an
agency of its prompt payment obligations with respect to those charges which are not in dispute (Code
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of Virginia, §2.2-4363).

2. To Subcontractors:

a. A contractor awarded a contract under this solicitation is hereby obligated:

(1) To pay the subcontractor(s) within seven (7) days of the contractor’s receipt of payment from the
Commonwealth for the proportionate share of the payment received for work performed by the
subcontractor(s) under the contract; or

(2) To notify the agency and the subcontractor(s), in writing, of the contractor’s intention to withhold
payment and the reason.

b. The contractor is obligated to pay the subcontractor(s) interest at the rate of one percent per month
(unless otherwise provided under the terms of the contract) on all amounts owed by the contractor that
remain unpaid seven (7) days following receipt of payment from the Commonwealth, except for
amounts withheld as stated in (2) above. The date of mailing of any payment by U. S. Mail is deemed
to be payment to the addressee. These provisions apply to each sub-tier contractor performing under
the primary contract. A contractor’s obligation to pay an interest charge to a subcontractor may not be
construed to be an obligation of the Commonwealth.

3. Each prime contractor who wins an award in which provision of a SWAM procurement plan is a condition to
the award. shall deliver to the contracting agency or institution, on or before request for final payment,
evidence and certification of compliance (subject only to insubstantial shortfalls and to shortfalls arising
from subcontractor default) with the SWAM procurement plan. Final payment under the contract in
question may be withheld until such certification is delivered and, if necessary, confirmed by the agency or
institution, or other appropriate penalties may be assessed in lieu of withholding such payment.

4. The Commonwealth of Virginia encourages contractors and subcontractors to accept electronic and credit
card payments.

K. PR7mryaE QF TER™™ The following General Terms and Conditions VENDORS MANUAL,
AbrrLicABLE LAWS AND COURTS, ANTI-DISCRIMINATION, ETHICS IN PUBLIC CONTRACTING,
IMMIGRATION REFORM AND CONTROL ACT OF 1986, DEBARMENT STATUS, ANTITRUST,
MANDATORY USE OF STATE FORM AND TERMS AND CONDITIONS, CLARIFICATION OF TERMS,
PAYMENT shall apply in all instances. In the event there is a conflict between any of the other General Terms
and Conditions and any Special Terms and Conditions in this solicitation, the Special Terms and Conditions
shall apply.

L. QUALIF*~+T"™< OF (BIDDERS/OFFERORS): The Commonwealth may make such reasonable
investigations as aeemed proper and necessary to determine the ability of the (bidder/offeror) to perform the
services/furnish the goods and the (bidder/ofteror) shall furnish to the Commonwealth all such information and
data for this purpose as may be requested. The Commonwealth reserves the right to inspect (bidder’s/offeror’s)
physical facilities prior to award to satisfy questions regarding the (bidder’s/offeror’s) capabilities. The
Commonwealth further reserves the right to reject any (bid/proposal) if the evidence submitted by, or
investigations of, such (bidder/offeror) fails to satisfy the Commonwealth that such (bidder/offeror) is properly
qualified to carry out the obligations of the contract and to provide the services and/or furnish the goods
contemplated therein.

M. TESTING AND INSPECTION: The Commonwealth reserves the right to conduct any test/inspection it may
deem advisable to assure goods and services conform to the specifications.

N. ASSTT™M™MEN™ ~F CC™™™ * 7T: A contract shall not be assignable by the contractor in whole or in part
withour tne written consent of the Commonwealth.

0. CHANGES TO THE CONTRACT: Changes can be made to the contract in any of the following ways:
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1. The parties may agree in writing to modify the scope of the contract. An increase or decrease in the price of
the contract resulting from such modification shall be agreed to by the parties as a part of their written
agreement to modify the scope of the contract. B-4

2. The Purchasing Agency may order changes within the general scope of the contract at any time by written
notice to the contractor. Changes within the scope of the contract include, but are not limited to, things such
as services to be performed, the method of packing or shipment, and the place of delivery or installation.
The contractor shall comply with the notice upon receipt. The contractor shall be compensated for any
additional costs incurred as the result of such order and shall give the Purchasing Agency a credit for any
savings. Said compensation shall be determined by one of the following methods:

a. By mutual agreement between the parties in writing; or

b. By agreeing upon a unit price or using a unit price set forth in the contract, if the work to be done can be
expressed in units, and the contractor accounts for the number of units of work performed, subject to
the Purchasing Agency’s right to audit the contractor’s records and/or to determine the correct number
of units independently; or

c. By ordering the contractor to proceed with the work and keep a record of all costs incurred and savings
realized. A markup for overhead and profit may be allowed if provided by the contract. The same
markup shall be used for determining a decrease in price as the result of savings realized. The
contractor shall present the Purchasing Agency with all vouchers and records of expenses incurred and
savings realized. The Purchasing Agency shall have the right to audit the records of the contractor as
deems necessary to determine costs or savings. Any claim for an adjustment in price under this
provision must be asserted by written notice to the Purchasing Agency within thirty (30) days from the
date of receipt of the written order from the Purchasing Agency. If the parties fail to agree on an
amount of adjustment, the question of an increase or decrease in the contract price or time for
performance shall be resolved in accordance with the procedures for resolving disputes provided by
the Disputes Clause of this contract or, if there is none, in accordance with the disputes provisions of
the Commonwealth of Virginia Vendors Manual. Neither the existence of a claim nor a dispute
resolution process, litigation or any other provision of this contract shall excuse the contractor from
promptly complying with the changes ordered by the Purchasing Agency or with the performance of
the contract generally.

P. DEFAULT: In case of failure to deliver goods or services in accordance with the contract terms and conditions,
the Commonwealth, after due oral or written notice, may procure them from other sources and hold the
contractor responsible for any resulting additional purchase and administrative costs. This remedy shall be in
addition to any other remedies which the Commonwealth may have.

Q. T *VES: Sales to the Commonwealth of Virginia are normally exempt from State sales tax. State sales and use
tax certificates of exemption, Form ST-12, will be issued upon request. Deliveries against this contract shall
usually be free of Federal excise and transportation taxes. The Commonwealth’s excise tax exemption
registration number is 54-73-0076K.

R. USE OF BRAND NAMES: Unless otherwise provided in this solicitation, the name of a certain brand, make or
manufacturer does not restrict (bidders/offerors) to the specific brand, make or manufacturer named, but conveys
the general style, type, character, and quality of the article desired. Any article which the public body, in its sole
discretion, determines to be the equivalent of that specified, considering quality, workmanship, economy of
operation, and suitability for the purpose intended, shall be accepted. The (bidder/offeror) is responsible to
clearly and specifically identify the product being offered and to provide sufficient descriptive literature, catalog
cuts and technical detail to enable the Commonwealth to determine if the product offered meets the requirements
of the solicitation. This is required even if offering the exact brand, make or manufacturer specified. Normally in
competitive sealed bidding only the information furnished with the bid will be considered in the evaluation.
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Failure to furnish adequate data for evaluation purposes may result in declaring a bid nonresponsive. Unless the
(bidder/offeror) clearly indicates in its (bid/proposal) that the product oftered is an equivalent product, such
(bid/proposal) will be considered to offer the brand name product referenced in the solicitation.

S. TRANS™™™TATIONM *ND PACKAG™ 7: By submitting their (bids/proposals), all (bidders/ofterors) certify
and warrant that the price offered for FOB destination includes only the actual freight rate costs at the lowest
and best rate and is based upon the actual weight of the goods to be shipped. Except as otherwise specified
herein, standard commercial packaging, packing and shipping containers shall be used. All shipping containers

shall be legibly marked or labeled on the outside with purchase order number, commodity description, and
quantity.

T. INS"™ ANCE: By signing and submitting a bid or proposal under this solicitation, the bidder or offeror certifies
that if awarded the contract, it will have the following insurance coverage at the time the contract is awarded.
For construction contracts, if any subcontractors are involved, the subcontractor will have workers’
compensation insurance in accordance with §§ 2.2-4332 and 65.2- 800 et seq. of the Code of Virginia. The
bidder or offeror further certifies that the contractor and any subcontractors will maintain these insurance
coverage during the entire term of the contract and that all insurance coverage will be provided by insurance
companies authorized to sell insurance in Virginia by the Virginia State Corporation Commission.

MI*"™MUM INSURANCE COVERAGES AND LIMITS REQUIRED FOR MOST CONTRACTS:

1. Workers® Compensation - Statutory requirements and benefits. Coverage is compulsory for employers of
three or more employees, to include the employer. Contractors who fail to notify the Commonwealth of

increases in the number of employees that change their workers’ compensation requirements under the
Code of Virginia during the course of the contract shall be in noncompliance with the contract.

2. Employer’s Liability - $100,000.
3. Commercial General Liability - $1,000,000 per occurrence. Commercial General Liability is to include
bodily injury and property damage, personal injury and advertising injury, products and completed

operations coverage. The Commonwealth of Virginia must be named as an additional insured and so
endorsed on the policy.

4. Automobile Liability - $1,000,000 per occurrence. (Only used if motor vehicle is to be used in the
contract.)

NOTE: In addition, various Professional Liability/Errors and Omissions coverage is required for the

following:
D,Af'sgr.:‘_‘lo___,A:_} 4 "
Architecture $2,000,000 per occurrence, $6,000,000 aggregate Asbestos
Design, Inspection or
Abatement Contractors $1,000,000 per occurrence, $3,000,000 aggregate
Landscape/Architecture $1,000,000 per occurrence, $1,000,000 aggregate
Professional Engineer $2,000,000 per occurrence, $6,000,000 aggregate
Surveying $1,000,000 per occurrence, $1,000,000 aggregate



W.

ANNCTNCE! D: Upon the award or the announcement of the decision to award a contract
over $50,000, as a result of this procurement, the purchasing agency will publicly post such notice on the
DGS/DPS eVA web site * rirgir®~ -~ for a minimum of 10 days.

DRUG-FREE WORKPLACE: During the performance of this contract, the contractor agrees to (i) provide a
drug-free workplace for the contractor's employees; (ii) post in conspicuous places, available to employees and
applicants for employment, a statement notifying employees that the unlawful manufacture, sale, distribution,
dispensation, possession, or use of a controlled substance or marijuana is prohibited in the contractor's
workplace and specifying the actions that will be taken against employees for violations of such prohibition;
(iii) state in all solicitations or advertisements for employees placed by or on behalf of the contractor that the
contractor maintains a drug-free workplace; and (iv) include the provisions of the foregoing clauses in every
subcontract or purchase order of over $10,000, so that the provisions will be binding upon each subcontractor or
vendor.

For the purposes of this section, “drug-free workplace” means a site for the performance of work done in
connection with a specific contract awarded to a contractor, the employees of whom are prohibited from
engaging in the unlawful manufacture, sale, distribution, dispensation, possession or use of any controlled
substance or marijuana during the performance of the contract.

NON-[""777"77 77777 =7 2¢™™™ " CT™™" A bidder, offeror, or contractor shall not be discriminated
against in the solicitation or award of this contract because of race, religion, color, sex, national origin, age,
disability, faith-based organizational status, any other basis prohibited by state law relating to discrimination in
employment or because the bidder or offeror employs ex- offenders unless the state agency, department or
institution has made a written determination that employing ex-offenders on the specific contract is not in its
best interest. If the award of this contract is made to a faith-based organization and an individual, who applies
for or receives goods, services, or disbursements provided pursuant to this contract objects to the religious
character of the faith-based organization from which the individual receives or would receive the goods,
services, or disbursements, the public body shall offer the individual, within a reasonable period of time after the
date of his objection, access to equivalent goods, services, or disbursements from an alternative provider.

eVA BUSINESS-TO-GOVF™MENT VENDOR REC "™ *T™)N, CONTRACTS, AND ORDERS:
The eVA Internet electronic procurement solution, web site portal www.eVA. virginia.gov, streamlines and
automates government purchasing activities in the Commonwealth. The eV A portal is the gateway for vendors
to conduct business with state agencies and public bodies. All vendors desiring to provide goods and/or
services to the Commonwealth shall participate in the eVA Internet e- procurement solution by completing the
free eVA Vendor Registration. All bidders or offerors must register in eVA and pay the Vendor Transaction
Fees specified below; failure to register will result in the bid/proposal being rejected.

Vendor transaction fees are determined by the date the original purchase order is issued and the current fees
are as follows:

a. For orders issued July 1, 2014, and after, the Vendor Transaction Fee is:
(i) DSBSD-certified Small Businesses: 1%, capped at $500 per order.

(i) Businesses that are not DSBSD-certified Small Businesses: 1%, capped at $1,500 per order.
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b. Refer to Special Term and Condition “eVA Orders and Contracts™ to identify the number of purchase orders
that will be issued as a result of this solicitation/contract with the eVA transaction fee specified above assessed
for each order.

The specified vendor transaction fee will be invoiced, by the Commonwealth of Virginia Department of
General Services, typically within 30 days of the order issue date. Any adjustments (increases/decreases) will
be handled through purchase order changes.

AVAILAB*™ " OF FUNDS: It is understood and agreed between the parties herein that the agency shall be
bound hereunder only to the extent of the funds available or which may hereafter become available for the
purpose of this agreement,

SET-ASIDES. This solicitation is set-aside for DSBSD-certified small business participation only when
designated “SET-ASIDE FOR SMALL BUSINESSES” in the solicitation. DSBSD-certified small
businesses are those businesses that hold current small business certification from the Virginia Department of
Small Business and Supplier Diversity. DSBSD-certified women- and minority-owned businesses are also
considered small businesses when they have received DSBSD small business certification. Small businesses
must be certified by DSBSD not later than the solicitation due date.

*AFXERFAFEND GENERAL TERMS AND CONDITIONS *#**x k%%

SPECIAL TERMS AND CONDITIONS

ADDITIONAL USERS: This procurement is being conducted on behalf of state agencies, institutions and
other public bodies who may be added or deleted at anytime during the period of the contract. The addition
or deletion of authorized users not specifically named in the solicitation shall be made only by written
contract modification issued by this agency or institution and upon mutual agreement of the contractor. Such
modification shall name the specific agency added or deleted and the effective date. The contractor shall not
honor an order citing the resulting contract unless the ordering entity has been added by written contract
modification.

ADVERTISI™ - In the event a contract is awarded for supplies, equipment, or services resulting
from this bid/proposal, no indication of such sales or services to the Virginia Military [nstitute will be
used in product literature or advertising. The contractor shall not state in any of its advertising or
product literature that Virginia Military Institute has purchased or uses any of its products or services,
and the contractor shall not include Virginia Military Institute in any client list in advertising and
promotional materials.

. AUDIT: The contractor shall retain all books, records, and other documents relative to this contract for five
(5) years after final payment, or until audited by the Commonwealth of Virginia, whichever is sooner. The
agency, its authorized agents, and/or state auditors shall have full access to and the right to examine any of
said materials during said period.

. AWARD TO MULTIPLE OFFERORS: Selection shall be made of two or more offerors deemed to be
fully qualified and best suited among those submitting proposals on the basis of the evaluation factors
included in the Request for Proposals, including price, if so stated in the Request for Proposals. Negotiations
shall be conducted with the offerors so selected. Price shall be considered, but need not be the sole
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determining factor. After negotiations have been conducted with each offeror so selected, the agency shall
select the offeror which, in its opinion, has made the best proposal, and shall award the contract to that
offeror. The Commonwealth reserves the right to make multiple awards as a result of this solicitation. The
Commonwealth may cancel this Request for Proposals or reject proposals at any time prior to an award, and
is not required to furnish a statement of the reasons why a particular proposal was not deemed to be the most
advantageous (Code of Virginia, § 2.2-4359D). Should the Commonwealth determine in writing and in its
sole discretion that only one offeror is fully qualified, or that one offeror is clearly more highly qualified than
the others under consideration, a contract may be negotiated and awarded to that offeror. The award
document will be a contract incorporating by reference all the requirements, terms and conditions of the
solicitation and the contractor’s proposal as negotiated.

E. TANTELTY ATION ™™ “9INTRACT: The purchasing agency reserves the right to cancel and terminate any
resulting contract, in part or in whole, without penalty, upon 60 days written notice to the contractor. In the
event the initial contract period is for more than 12 months, the resulting contract may be terminated by
either party, without penalty, after the initial 12 months of the contract period upon 60 days written notice to
the other party. Any contract cancellation notice shall not relieve the contractor of the obligation to deliver
and/or perform on all outstanding orders issued prior to the effective date of cancellation.

F. FUTURE GO™™<- VMI reserves the right, subject to mutual agreement, for the Contractor to provide
additional gooas and/or services under the same pricing, terms, and conditions and to make modifications or
enhancements to the existing goods and services. Such additional goods and services may include other
products, components, accessories, sub-systems, or related services that are newly introduced during the
term of this agreement. Such additional goods and services will be provided to VMI at favored nations
pricing, terms and conditions.

G. IDENTIFICATION OF BID/PROPOSAL ENVELQPE: If a special envelope is not furnished, or if return in the
special envelope is not possible, the signed proposal should be returned in a separate envelope or package, sealed and
identified as follows:

From: 22~ ‘ober 20*° *-*" PM SHARP, EST
vame of Bidder/Offeror Due Date 1ime
_ V211-19-031
sireet or Box Number IFB No./RFP No.
Cadet Shirts
City, State, Zip Code IFB/RFP Title

Name of Contract/Purchase Officer or Buyers: MAJ Lynn W. Carmack, CPSM, CPPO, CUPO;
Secondary contact; LTC Kathleen H. Tomlin, VCO, VCCO, CUPO

The envelope should be addressed as directed on Page 1 of the solicitation.

If a proposal not contained in the special envelope is mailed, the offeror takes the risk that the envelope, even if
marked as described above, may be inadvertently opened and the information compromised which mav cause the
bid or proposal to be disqualified. Proposals may be hand delivered to the designated location in the ¢_.._e issuing
the solicitation. No other correspon.  ce or other proposals should be placed in the envelope.

H. LATE PROPOSALS: To be considered for selection, proposals must be received by Procurement Services prior to
the designated date and hour. The official time used in the receipt of proposals is that time on the automatic time
stamp machine in Procurement Services. Proposals received in Procurement Services after the date and hour
designated are automatically disqualified and will not be considered. The Institute is not responsible for delays in the
delivery of mail by the U.S. Postal Service, private couriers, or the internal Institute mail system. It is the sole
responsibility of the Offeror to ensure that its proposal reaches Procurement Services by the designated date
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M.

and hour.

METI™ ™™ 77 7" """ Virginia Military Institute will authorize payment to the contractor after receiving
satisfaciury service ana receipr of the contractor’s correct invoice for services rendered.

Invoice documents shall include the contract number and purchase order number. Invoices must correspond with
contract prices. Unless specified otherwise in a purchase order change form or a contract modification agreement,
invoices shall be sent to the following address:

Virginia Military Institute
Accounts Payable,

Office of the Comptroller
310 Smith Hall
Lexington, VA 24450

The preferred method of Invoice delivery is electronically to pavablest@vmi.edu.

TTTERQOT™ "NMTTOTANDING T T _REQUIRTM TS 1t is the responsibility of each Offeror to inquire about
and clarify any requirements of this solicitation wart are not understood. The Institute will not be bound by oral
explanations as to the meaning of specifications or language contained in this solicitation. Therefore, all inquires
deemed to be substantive in nature must be in writing and submitted to the responsible buyer in Procurement Services.
Offerors must ensure that written inquiries reach the buyer at least five (5) days prior to the time set for receipt of
proposals. A copy of all inquiries and the respective response will be provided in the form of an addendum to all
Offerors who have indicated an interest in responding to this solicitation. These questions may be sent by FAX to 540-
464-7669 using Attachment A, the Understanding of Requirements form.

TTTER ACCEPTANCTE PETTT): Any offer in response to this solicitation shall be valid for ninety (90) days. At
the end of the minety (vu) days, the offer may be withdrawn at the written request of the Offeror. If the offer is not
withdrawn at that time, it remains in effect until an award is made or the solicitation is canceled.

PR ES™ 7 "TION/™" =<7 ** ATION: Price adjustments may be permitted for changes in the contractor’s cost
of materials not to exceeu e increase in the following index/indices: CPI.  No price increases will be authorized
except at the time of contract renewal periods and require not less than 30 days advance notice and must be approved by
Procurement Services. However, “across the board” price decreases are subject to implementation at any time and shall
be immediately conveyed to the Commonwealth.

Contractor shall give not less than 30 days advance notice of any price increase to Procurement Services. Any
approved price changes will be effective only at the beginning of the calendar month following the end of the full 30
day notification period. The contractor shall document the amount and proposed effective date of any general change in
the price of materials. Documentation shall be supplied with the contractor’s request for increase which will: (1) verify
that the requested price increase is general in scope and not applicable just to the Commonwealth of Virginia; and (2)
verify the amount or percentage of increase which is being passed on to the contractor by the contractor’s suppliers.

Procurement Services will notify the using agencies and contractor in writing of the effective date of any increase
which it approves. However, the contractor shall fill all purchase orders received prior to the effective date of the price
adjustment at the old contract prices. ™ ©o " Taethe 7T T "7 hecostofn © "
are required to be communicated immeaiately 1o Frocurement >ervices.

QUANTITIES: Quantities set forth in this solicitation are estimates only, and the contractor shall supply at bid prices
actual quantities as ordered, regardless of whether such total quantities are more or less than those shown.
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ATTACHMENT B

CONFLICT OF INTEREST STATEMENT

The following information is required as part of your response to this solicitation. Failure to
complete and submit this form may result in disqualification of your bid as non-responsive.

NAME: Fechheimer Brothers

ADDRESS 4_545 Malsbary_Rd

CITY/STATE: _Cinrinnati, OH

TELEPHONE NUMBER: (800)793-5400

FEDERAL ID NUMBER (FIN): 311000330

THE ABOVE FIRM IS A: (CHECK, AS APPLICABLE)

( ) SMALL BUSINESS () INDIVIDUAL BUSINESS
( ) WOMAN-OWNED BUSINESS () SOLE PROPRIETORSHIP
( ) MINORITY-OWNED BUSINESS () PARTNERSHIP

( ) SHELTERED WORKSHOP (X) CORPORATION

RELATIONSHIP WITH VIRGINIA MILITARY INSTITUTE:

IS ANY MEMBER OF THE FIRM AN EMPLOYEE OF THE COMMONWEALTH OF VIRGINIA WHO HAS A
PERSONAL INTEREST IN THIS CONTRACT PURSUANT TO THE CODE OF VIRGINIA, SECTION 2.1-
639.1-639.24? () YES ) NO

IR VEQ DVDI AT\

Ll )
T VAW RS \VR W) UllLl\OR UALL

Please tell us how you received this solicitation:

() It was mailed to you directly.

() You requested a copy through the Virginia Business Opportunities.

() You obtained a copy from the Virginia Department of Minority Business Enterprise.

(X) Other(please specify)_eVA
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ADDENDUM 1

#V211-19-031
Cadet Shirts

Submitted and posted by: MAJ Lynn W. Carmack 16 October 2018

Response to Ur~-rstandin- - Requiremr—*- Request:

Section VIl #1: On the redacted electronic copy requested, what type of information needs to be
redac | from the document, if any? Any information that could be considered as proprietary to your
company, such as patented processes, etc. Also, how would you prefer we submit the electronic copy?
Do we scan the document in by email or is there a different method preferred? The electronic copy
should be submitted on a USB drive or a CD.

Attachment E: If we are only submitting a special make shirt price with delivery, would we only
complete the special make with quick delivery columns? Yes.

MAJ Lynn W. Carmack

Assistant Director of Procurement Services
540-464-7223

carmacklw@vmi.edu

Att: ' nent:
Pre-Bid Meeting Sign-in Sheet

END ADDENDUM 1.





