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PURPOSE:

The Institute seeks an experienct  firm to provide financial support for the VMI programs in exchange for certain
promotional and availability rights for beverages approved to be sold or dispensed at the Institute.

BACKGROUND:

VMl s a four-year, state-supported undergraduate institution whose mission is to produce educated and honorable
young people, prepared for the varied work of civil life and ready as citizen-soldiers to defend their country in time of
national military need. The college operates within a military framework, and all students live in  racks and wear
the historic grey cadet uniform. All cadets must take four years of ROTC classes. Cadets are encouraged to see a
commission in the armed forces; however, commissioning is not mandatory. Approximately forty percent of VMI’s
graduates are commissioned with historically eighteen percent of its graduates making the military service a career.

It is the policy of the Commonwealth of Virginia to contribute to the establishment, preserva n, and strengthening of
small business and businesses owned by women and minorities and to encourage their participation in State
procurement activities. The Con onwealth encourages Contractor sot provide for the participation of small
businesses and businesses owned by women and minorities through partnerships, joint ventures, subcontractors or
other contractual opportunities. Submission of a report of past efforts to utilize the services of such businesses and
plans for involvement on this co; act are required. By submitting a proposal, Offerors certify that all information
provided in response to the Request for Proposals is true and accurate. Failure to provide information required by this
Request for Proposal will ultimately result in rejection of the Proposal.

BACKC_.JUMN.. DISCUSSION AND GOALS OF THE INSTITUTE:

pommme

1. Cadets march to meals daily — 1500 head count each meal.
2. Food Service Hours — 0700-0800 Breakfast

0830-1000 Grazing

1130-1300 Lunch

1300-1600 Grazing

1800-2000 Supper
3. 7 ;posed to beverage  vice 8 hours daily in Mess Hall

B. ACK BAR
1. Located at Post visitor center.
2. Hours of operation 0730-2300
3. Entertainment location as well as meeting location.
4. Draws from community and Washington & Lee.

C. CATERING
1. 2135 catered events last year.
2. New Ethics and Leadership Center — Marshall Hall
a. Location for conferences
b. 500 seat theatre
1. Banquet Hall
¢. Moody Hall/Alumni Hall



D. VENI™'™ MACI™ =S
1. Barracks — each stoop
2. Academic Buildings
3. Support Buildings

» Vending Rights are currently contracted through ARAMARK, Inc. Services in Buena Vista, Virginia
until 30 June 2011

» Any wholesale price increase from the bottler would have to be mutually agreed on with ARAMARK
following ARAMARK guidelines.

» Card Readers from the beverage machines would need to be at the bottlers’ expense.

E. NEW MARKET BATTLEFIELD PARK
1. Vending
2. Large visitors center
3. Tourist site
4. Reenactments
5. Cadet Swearing in Ceremony each year

F. CENTER FOR LEADERSHIP AND ETHICS
1. All Conferences, Activities and Programs

G. VMI ATHLETICS

Intercollegiate programs are sponsored at the NCAA Division I level. Athletic programs included: Football, Baseball,
Basketball, Men’s & Women’s Indoor, Outdoor Track and Cross Country, Golf, Lacrosse, Rifle, Soccer, Swimming,
Tennis and Wrestling. Approximately one third of the student body are involved in intercollegiate athletics. Eleven
VMI grads have played in the NFL.

VMI joined the Big South Conference in 2003 and began competition during the 2003-04 season. The Keydets have
enjoyed success in the conference - including multiple post-season honorees. That list has included Reggie Williams,
who led NCAA basketball in scoring for two consecutive seasons, the 2006-07 and 2007-08 campaigns, when the
Keydets received national attention for their fast-paced style of play.

In 2008-09, the Keydet programs posted several notable results: VMI basketball posted 24 wins and came within just
one victory of the program's fourth NCA A tournament appearance, as twin brothers Chavis and Travis Holmes
became the top scoring twins at the NCAA Division [ level. In addition, runner Donnie Cowart earned All-American
honors in the 3,000-meter steeplechase, while women's soccer finished at .500 for the first time and earned its initial
post-season win, a 2-1 win over Winthrop in the first round of the Big South Championship. Finally, VMI won the
Big South Sportsmanship award for the fourth-consecutive season.

VMI Attendance Figures for FY2008
e Football — 41,201
e Basketball - 27,735
e Baseball - 12,235

VMI Attendance Figures for FY2009
e Football — 39,240
¢ Basketball — 44,656
e Baseball - 15,156



IV.

Radio Information:

Live play-by-play coverage of eleven football, and 28 basketball games each year to six stations radio affiliates which
include major state metropolitan regions such as Richmond, Roanoke, Lynchburg, as well as Beckley, WV.

Radio game broadcasts are also available over the World Wide Web at wy " fhts.com

TV Info  tion:
Average of three regional telecasts per year (there were three in 2008-09) — media outlets included: Mid Atlantic
Sports Network (MASN), Fox Sports South, and Comcast Sports.

STATEMENT OF NEEDS:

It is the Institute’s intent to enter  to an Agreement with the Selected Firm(s) for providing financial suppo in

1ange for certain promotional and availability rights for beverages to in. 1de those ods and services nece 7y
help the Institute achieve its goals as outlined in the Request for Proposal. In addition to financial considerations, the
Selected Firm(s) may be requested to provide those goods and services outlined in this section.

A. The Selected Firm(s) will be expected to provide the following:

1. Pricing
a. Pricing for all bottled beverages will be comparable to the current pricing arrangement that is in
effect for the Institute
b. Pricing will be comparable with those rates charged in the local area.

2. Equipment
a. New beverage merchandising coolers to sell bottled and canned beverages
b. Signage
c. Provide annually four hundred (400) quart size squeezable water bottles and ten (10) cases of § oz
disposable cups.
d. Upgrade existing and install new vending machines. All vending machine must accept credit cards.
e. Must be compliant with Governor’s Executive Order 19. See “Specific Directives”, page 4
http://www.governor.virginia.gov/issues/ExecutiveOrders/pdf/EO_19.pdf

3. Service
a. Daily service to all locations for can and bottled beverages.
b. Repair service for fountain beverage dispensers (follett machi ) equipment lo  :d in the mess
hall within 4 hours after notification.
c. Repair service for fountain beverage dispensers (follett machines) equipment located in the PX
within 8 hours after notification.
d. Emergency service to all locations.
e. Special assistance during major events.
f. Marketing support including promotions, give aways, san lings and printed materials.

4. Product Provision including but not limited to:
a. Soft drink, juice, and isotonic beverages for use by the Institute’s intercollegiate athletic programs
b. Noncarbonated juice must be available in the mess hall to meet feeding requirements. Product
chosen by food service vendor.

5. Other considerations as suggested by the offeror.



B. The Institute is willing to provide the Selected Firm with the following:

1. Exclusive beverage pouring rights at Institute facilities, and official events on the VMI Post as well as
catered events supplied by VMI food service providers. Should the Selected Firm not be able to provide
a specified product, the Institute has the right to purchase product from an alternate source. The exclusive
pouring rights do not apply to privately catered events in Marshall Library or Moody Hall.

2. Exclusive beverage logo identification on stadium cups

3. Exclusive vendii  aresence on post.

4. Exclusive use of tne Institute’s names, symbols, emblems, designs, colors, uniforms and logos (the
“Marks”) on and off Grounds after obtaining written approval from IAW, the Institute’s Trademark
policy and contract with LRC.

5. Exclusive sideline presence for isotonic beverage for all regular season intercollegiate home contests

(to include cups and container), coolers, sports bottles.

C. Mess Hall and PX additional requirements:
1. Replacement of parts and soda heads for fountain units.
2. Maintenance and repair of the”Soda factory units.”
3. Maintenance and repair of all soda lines-Bi annual flushing.
4. Maintenance and repair of all soda carbonator units.
5. Emergency service for Mess Hall will be a 4 hour window.
6. Emergency service for PX will be an 8 hour window.

7. If a change is made to provider all lines need to be flushed out, produce heads need to be re-labeled,

and brixed.

D. Concession Stands additional requirement:
a. Maintenance of all current equipment or replacement of machines if change is made.
b. Provide items to assist concessions in selling product, i.e.:
1. Plastic troughs to ice down product
2. Rolling merchandising units
3. Carriers for selling product in stands, aprons for concessionaires to sell product.

4, Marketing coolers and other merchandise for use in PX marketing campaign during the school

year,

E. Catering
a. Exclusion to certain products due to customer request.

The VASCUPP Expanded Cooperative Language

CONTRACT PARTICIPATION: Under the authority of the Code of Virginia 2.2-4304. Cooperative
Procurement, it is the intent of this solicitation and resulting contract(s) to allow for cooperative
procurement. Accordingly, any public body, public or private health or educational institutions or lead-
issuing institution’s affiliated corporations may access any resulting contract if author  d by the contractor.

Participation in this cooperative procurement is strictly voluntary. If authorized by the Contractor(s), the
resultant contract(s) will be extended to the public bodies indicated above to purchase at contract prices in
accordance with contract terms. The Contractor shall notify the lead-issuing institution in writing of any
such institutions accessing the contract. No modification of this contract or execution of a separate contract
is required to participate. The Contractor will provide semi-annual usage reports for all entities accessing
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the Contract. Participating entities shall place their own orders directly with the Contractor(s) and shall
fully and independently administer their use of the contract(s) to include contractual disputes, invoicing and

payments without direct administration from the lead-issuir  institution. Thel I-issuis tution shall
not be held liable for any costs or damages incurred by any other participating public bod :sult of any
authorization by the Contractor to extend the contract. It is understood and agreed th: ad-issu’

institution is not responsible for the acts or omissions of any entity and will not be considered in default ot
the contract no matter the circumstances.

Use of this contract(s) does not preclude any participating entity from using other contracts or
competitive processes as the need may be.

PROPOSAL PREPARATION AND SUBMISSION

GENERAL REQUIREMENTS:

RFP Responses: In order to be considered for selection, offerors must submit a complete response to s RFP. One (1)
original and three (3) copies of each proposal must be submitted to the purchasing agency. No other distribution of the
proposal shall be made by the offeror.

A. General Requirements

1.

Pr~posal ”
a. Proposals shall be signed by an authorized representative of the Of or. All inforn ion requested should be

submitted. Failure to submit all information requested may result in the purchasing agency requiring prompt
submission of missing information and/or giving a lowered evaluation of the proposal. Proposals which are
substantially incomplete or lack key information may be rejected by the purchasing agency at its discretion.

Proposals should be prepared simply and economically providing a straightforward, concise description of
capabilities to satisfy the requirements of the RFP. Emphasis should be on completeness and clarity of content.

Each copy of the proposal should be bound in a single volume where practical. Alldocum :ation submitti  with
the prop 1 should be bound in that single volume.

Proposals should be organized in the order in which the requirements are presented in the RFP. All pages of the
proposal should be numbered. Each paragraph in the proposal shou reference the paragraph number of the
corresponding section of the RFP. It is also helpful to cite the paragraph number and subparagraph, and repeat the
text of the requirement as it appears in the RFP. If a response covers more than one page, the paragraph number
and the subparagraph should be repeated at the top of the next page. The proposal should contain a table of
contents which cross references the RFP requirements. Information which the Offeror sires to present that does
not fall within any of the requirements of the RFP should be inserted at the appropriate place or be attached at the
end of the proposal and designated as additional material. Proposals that are not  janized in this manner risk
elimination from consideration if the evaluators are unable to find where the RFP requirements are specifically
addressed. '

2. Oral Presentation: Offerors who submit a proposal in response to this Request for Proposal may be required to give an
oral presentation of their proposal to the purchasing agency. This will provide an opportunity for the Offeror to clarify

or elaborate on the proposal but will in no way change the original proposal. The purchasing agency will schedule the

time and location of these presentations. ~ al presentations -~~~ -~ ption of the purchasing agency and may not be

‘. The ~ ' om '
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Informal Communications: From the date of receipt of this RFP by each Offeror until a binding contractual agreement
exists with the selected contractor and all other Offerors have been notified, or when the Institute rejects all proposals,
informal communications regarding this shall cease.

a. There shall be no requests from the Offerors to any Office or Department of the Institute with the exception of the
Purchasing Office for information, comments, etc. and they shall be written or faxed.

b. There shall be no contact with any individuals participating on the Selection Committee.

Formal Communications: From the date of receipt of this RFP by each Offeror, until a binding contractual agreement
exists with the selected Contractor(s), and all other Offerors have been notified, or when the Institute rejects all
proposals, all communications between the Institute and the Offerors will be formal or as provided for in this RFP or as
requested by the Purchasing Office. Formal communication shall include but not limited to:

a. Oral Presentations
b. Site Visits

Any failure to adhere to provisions set forth in #3 and #4 above may result in rejection of any offerors proposal and/or
cancellation of this request for proposal.

EVALUATION AND AWARD CRITERIA:

A. EVALUATION CRITERIA: Proposals shall be evaluated by the purchasing agency using the following

criteria:
Services: Point Value
1. Quality of product line offered. The Institute reserves the right at no charge to 10

request and evaluate samples of any items which would be provided to the Institute
under the terms of an Agreement.

2. Service Capability: The ability of the firm to provide the goods and services to 15
maintain fountain service follett machines in a timely manner.

3. The amount of the fees to be paid to the Institute by the firm in exchange for 20
pouring rights, and additional considerations as outlined above.

4. The financial stability of the firm. 10
5. Other factors relevant to the firm’s capacity and willingness to satisfy the provisions 10
of the agreement.

6. The quality of the firm’s proposed promotional strategy, i.e., how the Institute’s 15
educational and athletic programs would be promoted in conjunction with the
promotion of the firm’s products.

7. Participation of Small, Women-Owned and Minority (SWAM) Businesses. 20
Total 100






The Contractor shall provide two (2) copies of this information. One (1) copy shall be submitted with each periodic
invoice. One (1) copy shall be mailed to:

Virginia Military Institute
Purchasing Office

314 Smith Hall
Lexington VA 24450

Failure to submit the required information will result in invoices being returned without payment.

5. The Contractor shall provide various sales and commission reports on a fiscal year basis (7/1 — 6/30) with monthly and
year-to-date sales and commissions by location and vended product lines.

X. GENERAL TERMS AND CONDITIONS

A. PUPT+ ™G MANUAL: . .is solicitation is subject to the provisions of the Commonwealth of Virginia Purchasing
Manual for Institutions of Higher Education and Their Vendors and any revisions thereto, which are hereby incorporated
into this contract in their entirety. A copy of the manual is available for review at the purchasing office. In addition a copy
may be accessed electronically at http://www.vcu.edu/procurement or a copy may be obtained by calling VMI Purchasing
at (540) 464-7323.

B. APPLICABL™ " AWS AND COURT*“" This solicitation and any resulting contract shall be governed in all respects by the
laws of the Commonwealth of Virginia and any litigation with respect thereto shall be brought in the courts of the
Commonwealth. The agency and the contractor are encouraged to resolve any issues in controversy arising from the award
of the contract or any contractual dispute using Alternative Dispute Resolution (ADR) procedures (Code of Virginia, § 2.2-
4366). ADR procedures are described in Chapter 9 of the Vendors Manual. The contractor shall comply with all applicable
federal, state and local laws, rules and regulations.

C. ANTI-DISCRIMINATION: By submitting their proposals, offerors certify to the Commonwealth that they will
conform to the provisions of the Federal Civil Rights Act of 1964, as amended, as well as the Virginia Fair Employment
Contracting Act of 1975, as amended, where applicable, the Virginians With Disabilities Act, the Americans With
Disabilities Act and § 2.2-4311 of the Virginia Public Procurement Act (VPPA). If the award is made PIM 98-027
B-3 to a faith-based organization, the organization shall not discriminate against any recipient of goods, services, or
disbursements made pursuant to the contract on the basis of the recipient's religion, religious belief, refusal to participate in
a religious practice, or on the basis of race, age, color, gender or national origin and shall be subject to the same rules as
other organizations that contract with public bodies to account for the use of the funds provided; however, if the faith-based
organization segregates public funds into separate accounts, only the accounts and programs funded with public funds shall
be subject to audit by the public body.
(Code of Virginia, § 2.2-4343.1E). In every contract over $10,000 the provisions in 1. and 2. below apply:
1. During the performance of this contract, the contractor agrees as follows:
a. The contractor will not discriminate against any employee or applicant for employment because of race,
religion, color, sex, national origin, age, disability, or any other basis prohibited by state law relating to
discrimination in employment, except where there is a bona fide occupational qualification reasonably
necessary to the normal operation of the contractor. The contractor agrees to post in conspicuous places,
available to employees and applicants for employment, notices setting forth the provisions of this
nondiscrimination clause.
b. The contractor, in all solicitations or advertisements for employees placed by or on behalf of the
contractor, will state that such contractor is an equal opportunity employer.
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d. The following shall be deemed to be the date of payment: the date of postmark in all cases where
payment is made by mail, or the date of offset when offset proceedings have been instituted as authorized
under the Virginia Debt Collection Act.
e. Unreasonable Charges. Under certain emergency procurements and for most time and material
purchases, final job costs cannot be accurately determined at the time orders are placed. In such cases,
contractors should be put on notice that final payment in full is contingent on a determination of
reasonableness with respect to all invoiced charges. Charges which appear to be unreasonable will be
researched and challenged, and that portion of the invoice held in abeyance until a settlement can be
reached. Upon determining that invoiced charges are not reasonable, the Commonwealth shall promptly
notify the contractor, in writing, as to those charges which it considers unreasonable and the basis for the
determination. A contractor may not institute legal action unless a settlement cannot be reached within
thirty (30) days of notification. The provisions of this section do not relieve an agency of its prompt
payment obligations with respect to those charges which are not in dispute (Code of Virginia, § 2.2-4363).
2. To Subcontractors:
a. A contractor awarded a contract under this solicitation is hereby obligated:
(1) To pay the subcontractor(s) within seven (7) days of the contractor’s receipt of payment from
the Commonwealth for the proportionate share of the payment received for work performed by the
subcontractor(s) under the contract; or
(2) To notify the agency and the subcontractor(s), in writing, of the contractor’s intention to
withhold payment and the reason.
b. The contractor is obligated to pay the subcontractor(s) interest at the rate of one percent per month
(unless otherwise provided under the terms of the contract) on all amounts owed by the contractor that
remain unpaid seven (7) days following receipt of payment from the Commonwealth, except for amounts
withheld as stated in (2) above. The date of mailing of any payment by U. S. Mail is deemed to be payment
to the addressee. These provisions apply to each sub-tier contractor performing under the primary contract.
A contractor’s obligation to pay an interest charge to a subcontractor may not be construed to be an
obligation of the Commonwealth.
3. Each prime contractor who wins an award in which provision of a SWAM procurement plan is a condition to the
award, shall deliver to the contracting agency or institution, on or before request for final payment, evidence and
certification of compliance (subject only to insubstantial shortfalls and to shortfalls arising from subcontractor
default) with the SWAM procurement plan. Final payment under the contract in question may be withheld until
such certification is delivered and, if necessary, confirmed by the agency or institution, or other appropriate
penalties may be assessed in lieu of withholding such payment.
4. The Commonwealth of Virginia encourages contractors and subcontractors to accept electronic and credit card
payments.

K. PRECEDENCE OF TERMS: The following General Terms and Conditions VENDORS MANUAL, APPLICABLE
LAWS AND COURTS, ANTI-DISCRIMINATION, ETHICS IN PUBLIC CONTRACTING, IMMIGRATION
REFORM AND CONTROL ACT OF 1986, DEBARMENT STATUS, ANTITRUST, MANDATORY USE OF
STATE FORM AND TERMS AND CONDITIONS, CLARIFICATION OF TERMS, PAYMENT shall apply in all
instances. In the event there is a conflict between any of the other General Terms and Conditions and any Special

Terms and Conditions in this solicitation, the Special Terms and Conditions shall apply.

L. QUALIFICATIONS OF OFF™™)RS: The Commonwealth may make such reasonable investigations as deemed
proper and necessary to determine the ability of the offeror to perform the services/furnish the goods and the offeror shall
furnish to the Commonwealth all such information and data for this purpose as may be requested. The Commonwealth
reserves the right to inspect offeror’s physical facilities prior to award to satisfy questions regarding the offeror’s
capabilities. The Commonwealth further reserves the right to reject any (bid/proposal) if the evidence submitted by, or
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R. USE OF BRAND NAMES: Unless otherwise provided in this solicitation, the name of a certain brand, make or
manufacturer does not restrict offerors to the specific brand, make or manufacturer named, but conveys the general style,
type, character, and quality of the article desired. Any article which the public body, in its sole discretion, determines to be
the equivalent of that specified, considering quality, workmanship, economy of operation, and suitability for the purpose
intended, shall be accepted. The offeror is responsible to clearly and specifically identify the product beii  offered and to
provide sufficient descriptive literature, catalog cuts and technical detail to enable the Commonwealth to determine if the
product offered meets the requirements of the solicitation. This is required even if offering the exact brand, make or
manufacturer specified. Normally in competitive sealed bidding only the information furnished with the bid will be
considered in the evaluation. Failure to furnish adequate data for evaluation purposes may result in declaring a bid
nonresponsive. Unless the offeror clearly indicates in its proposal that the product offered is an equivalent product, such
(bid/proposal) will be considered to offer the brand name product referenced in the solicitation.

S. TRANSPORTATION AND PACKAGING: By submitting their proposals, all offerors certify and warrant that the
price offered for FOB destination includes only the actual freight rate costs at the lowest and best rate and is based upon the
actual weight of the goods to be shipped. Except as otherwise specified herein, standard commercial packaging, packing
and shipping containers shall be used. All shipping containers shall be legibly marked or labeled on the outside with
purchase order number, commodity description, and quantity.

T. INSURANCE: By signing and submitting a proposal under this solicitation, offeror certifies that if awarded the
contract, it will have the following insurance coverage at the time the contract is awarded. For construction contracts, if any
subcontractors are involved, the subcontractor will have workers’ compensation insurance in accordance with §§ 2.2-4332
and 65.2-800 et seq. of the Code of Virginia. The offeror further certifies that the contractor and any subcontractors will
maintain these insurance coverage during the entire term of the contract and that all insurance coverage will be provided by
insurance companies authorized to sell insurance in Virginia by the Virginia State Corporation Commission.

MINIMUM INSURANCE COVERAGES AND LIMITS REQUIRED FOR MOST CONTRACTS:

1. Workers” Compensation - Statutory requirements and benefits. Coverage is compulsory for employers of three or more
employees, to include the employer. Contractors who fail to notify the Commonwealth of increases in the number of
employees that change their workers’ compensation requirements under the Code of Virginia during the course of the
contract shall be in noncompliance with the contract.

2. Employer’s Liability - $100,000.

3. Commercial General Liability - $1,000,000 per occurrence. Commercial General Liability is to include bodily injury and
property damage, personal injury and advertising injury, products and completed operations coverage. The Commonwealth
of Virginia must be named as an additional insured and so endorsed on the policy.

4. Automobile Liability - $1,000,000 per occurrence.

U. ANNOUNCEMENT OF ***™D: Upon the award or the announcement of the decision to award a contract over
$50,000, as a result of this solicitation, the purchasing agency will publicly post such notice on the DGS/DPS eVA web
site (www.eva.virginia.gov) for a minimum of 10 days.

Y. DRy mmmEm wwangnT 4 o7 During the performance of this contract, the contractor agrees to (i) provide adr  ree
workplace tor the contractor's employees; (ii) post in conspicuous places, available to employees and applicants for
employment, a statement notifying employees that the unlawful manufacture, sale, distribution, dispensation, possession, or
use of a controlled substance or marijuana is prohibited in the contractor's workplace and specifying the actions that will be
taken against employees for violations of such prohibition; (iii) state in all solicitations or advertisements for employees
placed by or on behalf of the contractor that the contractor maintains a drug-free workplace; and (iv) include the provisions
of the foregoing clauses in every subcontract or purchase order of over $10,000, so that the provisions will be binding upon
each subcontractor or vendor. For the purposes of this section, “drug-free workplace” means a site for the performance of
work done in connection with a specific contract awarded to a contractor, the employees of whom are prohibited from
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engagii  in the unlawful manufacture, sale, distribution, dispensation, possession or use of any controlled substance or
marijuana during the performance of the contract. \

7 NONDISCRIMINATION OF CONTRACT™™S: A offeror, or contractor shall not be discriminated against in the
solicitation or award of this contract because of race, religion, color, sex, national origin, age, disability, faith-base
organizational status, any other basis prohibited by state law relating to discrimination in employment or because the
offeror employs ex-offenders unless the state agency, department or institution has made a written determination that
employing ex-offenders on the specific contract is not in its best interest. If the award of this contract is made to a faith-
based organization and an individual, who applies for or receives goods, services, or disbursements provided pursuant to
this contract ot :ts to the religious character of the faith-based organization from which the individual receives or would
receive the goods, services, or disbursements, the public body shall offer the individual, within a reasonable period of time
after the date of his objection, access to equivalent goods, services, or disbursements from an alternative provider.

Y ~v+ 3usSivTec TO-GOVERNMENT VENDOR REGISTRATION: The eVA Internet electronic procurement
solution, website portal www.eVA.virginia.gov, streamlines and automates government purchasing activities in the
Commonwealth. The eV A portal is the gateway for vendors to conduct business with state agencies and public bodies.
All vendors desiring to provide goods and/or services to the Commonwealth shall participate in the eVA Internet
procurement solution either through the eV A Basic Vendor Registration Service or eVA Premium Vendor Registration
Servii  All offerors must r  “ster in eV A, failure to register will result in the bid/proposal beii  rejected.
a. eVA Basic Vendor Registration Service: $25 Annual Registration Fee plus the appropriate order Transaction Fee
specified below. eVA Basic Vendor Registration Service includes electronic order receipt, vendor catalog posting,
on-line registration, electronic bidding, and the ability to research historical procurement data available in the eVA
purchase transaction data warehouse.
b. eVA Premium Vendor Registration Service: $25 Annual Registration Fee plus the appropriate order Transaction
Fee specified below. eVA Premium Vendor Registration Service includes all benefits of the eVA Basic Vendor
registration Service plus autom ¢ email or fax notification of solicitations and amendments.
c. For orders issued prior to August 16, 2006, the Vendor Transaction Fee is 1%, capped 1 maximum of $500
per order.
d. For orders issued August 16, 2006 and after, the Vendor Transaction Fee is:
(i) DMBE-certified Small Businesses: 1%, capped at $500 per order.
(ii) Businesses that are not DMBE-certified Small Businesses: 1%, capped at $1,500 per order.
The eVA transaction fee will be invoiced approximately 30 days after the corresponding purchase order is issued and
payable 30 days after the invoice date. Any adjustments (increases/decreases) will be handled through purchase order
changes.

Y. AVA™ * ™" *'TY OF FUNDS: It is understood and agreed between the parties herein that the agency shall be bound
hereunder only to the extent of the funds available or which may hereafter become available for the purpose of this
agreement.

Z. SET-ASIDES: This solicitation is set-aside for DMBE-certified small business participation only when designated
“SET-ASIDE FOR SMALL BUSINESSES” in the solicitation. DMBE-certified small businesses are those businesses that
hold current small business certification from the Virginia Department of Minority Business Enterprise. This shall not
exclude DMBE-certified women-owned and minority-owned businesses when they have received the DMBE small
business certification. For purposes of award, offerors shall be deemed small businesses if and only if they are certified as
such by DMBE on the due date for receipt of bids/proposals.

AA. p™ Prrow CURRENCY: Unless stated otherwise in the solicitation, offerors shall state bid/offer prices in US
llars.
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BB. AUTHORIZATION TO CONDUCT BUSINESS IN THE COMMONWEALTH: A contractor organized as a
stock or non-stock corporation, limited liability company, business trust, or limited partnership or registered as a registered
limited liability partnership shall be authorized to transact business in the Commonwealth as a domestic or foreign business
entity if so required by Title 13.1 or Title 50 of the Code of Virginia or as otherwise required by law. Any business entity
described above that enters into a contract with a public body pursuant to the Virginia Public Procurement Act shall not
allow its existence to lapse or its certificate of authority or registration to transact business in the Commonwealth, if so
required under Title 13.1 or Title 50, to be revoked or cancelled at any time during the term of the contract. A public body
may void any contract with a business entity if the business entity fails to remain in compliance with the provisions of this
section.

XL SPECIAL TERMS AND CONDITIONS

1. ADVER™"ING: In the event a contract is awarded for supplies, equipment, or services resulting from this proposal, no
indication ot such sales or services to the Virginia Military Institute will be used in product literature or advertising. The
contractor shall not state in any of its advertising or product literature that Virginia Military Institute has purchased or uses
any of its products or services, and the contractor shall not include Virginia Military Institute in any client list in advertising
and promotional materials.

2. AUDIT: The contractor shall retain all books, records, and other documents relative to this contract for five (5) years
after final payment, or until audited by the Commonwealth of Virginia, whichever is sooner. The agency, its authorized
agents, and/or state auditors shall have full access to and the right to examine any of said materials during said period.

3.AWARD O™ "7 T 7T

4. AWARD: Selection shall be made of two or more offerors deemed to be fully qualified and best suited among those
submitting proposals on the basis of the evaluation factors included in the Request for Proposals, including price, if so
stated in the Request for Proposals. Negotiations shall be conducted with the offerors so selected. Price shall be considered,
but need not be the sole determining factor. After negotiations have been conducted with each offeror so selected, the
agency shall select the offeror which, in its opinion, has made the best proposal, and shall award the contract to that offeror.
The Commonwealth may cancel this Request for Proposals or reject proposals at any time prior to an award, and is not
required to furnish a statement of the reasons why a particular proposal was not deemed to be the most advantageous (Code
of Virginia, § 2.2-4359D). Should the Commonwealth determine in writing and in its sole discretion that only one offeror is
fully qualified, or that one offeror is clearly more highly qualified than the others under consideration, a contract may be
negotiated and awarded to that offeror. The award document will be a contract incorporating by reference all the
requirements, terms and conditions of the solicitation and the contractor’s proposal as negotiated.

S. CANCELLATION OF CONTRACT: The purchasing agency reserves the right to cancel and terminate any resulting
contract, in part or in whole, without penalty, upon 60 days written notice to the contractor. In the event the initial contract
period is for more than 12 months, the resulting contract may be terminated by either party, without penalty, after the initial
12 months of the contract period upon 60 days written notice to the other party. Any contract cancellation notice shall not
relieve the contractor of the obligation to deliver and/or perform on all outstanding orders issued prior to the effective date
of cancellation.

¢ rnrErrmrere s AN OF BID/PROPOS ' © ENVELOPE: If a special envelope is not furnished, or if return in the
special envelope is not possible, the signed proposal should be returned in a separate envelope or package, sealed and
identified as follows:

VIRGINIA MILITARY INSTITUTE
Purchasing Department

314 Smith Hall

© xington, VA 24450
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require the contractor to provide a substitute item of equivalent or better quality subject to the approval of the Contract
Officer, for a price no greater than the contract price, if the product for which the contract was awarded becomes
unavailable to the contractor.

17. STATE C " PORATIOM " MM ™ “"ON IDENTIF*™ " ATION NUM™E™ Pursuant to Code of Virginia, §2.2-
4311.2 subsection B, a offeror organized or authorized to transact business in the Commonwealth pursuant to Title 13.1 or
Title 50 is required to include in its bid or proposal the identification number issued to it by the State Co  »ration
Commission (SCC). Any offeror that is required to be authorized to transact business in the Commonwealth as a
foreign b ness entity under Title 13.1 or Title 50 or as otherwise required by law is required to include in its bid or
proposal a statement describing why the bidder or offeror is not required to be sc ithor  d.

XII. METHOD OF PAYMENT
The contractor shall pay the Institute a percentage commission (at the proposal percentage rate) on monthly gross
sales, excluding sales tax, as remuneration for facilities and utilities furnished. Payment shall be made monthly by
the 20™ of the month following the end of the month to which the payment applies. The check shall be made
payable to the Virginia Military Institute and mailed/delivered, along with a copy of the monthly profit/loss
statement, to the Treasurer’s Office, VMI.

XIII. PRICING SCHEDULE

1. The contractor shall pay to the Institute monthly commission payments related to vended sales based upon
calendar month periods due and payable on or before the 20" day of the succeeding calendar
month.

Payment and reports are to be sent to the following address:

Virginia Military Institute
Purchasii  Office

314 Smith Hall

Lexington, Virginia 24450-0304

2. Payments not received on or before the 20™ day of the month due may be subject to a minimum interest
penalty on the amount due at the prevailing interest percentage and conditions used by the

Commonwealth of Virginia for delinquent income tax.

3. On expiration or termination of this contract, commissions due the institution shall be paid on sales until
all equipment has been removed.

4. Upon request of the Institute, the Contractor shall meet with the institution and review any period
statement.

5. Period statement adjustments required as a result of review and/or audit shall be identified and reflected
on the next period statement.

6. Ataminimum, one half of the annual guaranteed commission shall be paid on or before December 15th
with the remainder paid by June 1 of any fiscal year.
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ATTACHMENT A RFP# V211-11-017

VMI Existing Beverage Machir~ T ocatiore:

Rat PX 4" Stoop — Pepsi Bottle

3" Stoop — Pepsi Bottle

2" Stoop — Pepsi Bottle

1* Stoop — Pepsi Bottle

VMI Sinks — Pepsi Bottle

Old VMI Barber Shop — Pepsi Glass front
Science Hall — Coke Can

Smith Hall — Coke Can

Additional Desired Locations
Nichols Hall

Scott Ship Hall

Mallory Hall

Athletics Department

Cocke Hall — Pepsi Bottle

Cameron Hall — Pepsi Bottle

Field House — Pepsi Bottle

Clarkson — McKenna Hall — Pepsi Bottle
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ATTACHMENT C RFP# V211-11-017
CONFLICT OF INTEREST STATEMENT

Ensure that the solicitation is thoroughly read and completed. Complete, sign and return the information requested below with your
proposal. FAILURE TO FURNISH THIS DATA MAY RESULT IN REJECTING YOUR PROPOSAL.

NAME:

ADDRESS:

CITY/STATE:

TI ™ “PHONE NUMBER:

FEDERAL ID NUMBER (FIN):

THE ABOVE FIRM IS A: (CHECK, AS APPLICABLE)

() SMALL BUSINESS ( ) INDIVIDUAL BUSINESS
() WOMAN-OWNED BUSINESS ( ) SOLE PROPRIETORSHIP
( ) MINORITY-OWNED BUSINESS ( ) PARTNERSHIP
( ) SHELTERED WORKSHOP ( ) CORPORATION

RELATIONSHIP WITH THE COLLEGE OF VIRGINIA:

IS ANY MEMBER OF THE FIRM AN EMPLOYEE OF THE COMMONWEALTH OF VIRGINIA WHO HAS A PERSONAL INTEREST
IN THIS CONTRACT PURSUANT TO THE CODE OF VIRGINIA, SECTION 2.1-639.1-639.24? ( ) YES ( ) NO

IF YES, EXPLAIN:

SIGNATURE OF OFFEROR DATE

Please tell us how you received this solicitation:

( ) It was mailed to you directly.

( ) Yourequested a copy through the Virginia Business Opportunities.

() You obtained a copy from the Virginia Department of Minority Business Enterprise.

() Other (please specify)
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ATTACHMENT G RFP# V211-11-017
REGIS” ATION for PRE-PROPOSAL CONFERENCE

RFP # V211-11-017
Beverage Pouring Rights

FAX TO: 540-464-7669
Attn: Mrs. Corey A. Matteson, VCO

REGISTRATION
DUE DATE/TIME: Tuesday, 21 September 2010 no later than 4:00 PM EST

An Mandatory Pre-proposal Conference will be held at 10:00 *** ~~ Wednesday ~" ©~-*~~"gr 2010 in the 400
Level Board Room of Smith Hall, Virginia Military Institute, Lexington, VA 24450. Attendance at the conference
will be a prerequisite to submitting a proposal. Please arrive early as parking MAY BE difficult. NO ONE WILL BE
ADTIMMED AFTER 10:00 AM EST.

Please indicate the nu = of representatives of your firm that will attend this pre-proposal conference:

Name of firm attending:

Directions to the Virginia Military Institute may be found at : http:/www.vmi.edu/none.aspx?id=7335
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