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Virginia Military Institute
Lexington, Virginia 24450-0304

REQUEST FOR QUALIFICATIONS

RFP#V211-19-074-04
Issue Date: 13 October 2021

Title: On-Demand Construction, Renovation and RepairServices
SET-ASIDE FOR SBSD Certified SWaM VENDORS ONLY

Due Date: 11 November, 2021 at 2:00 PM EST (mailed or hand delivered to VMI Procurement Services)
Commodity Code: 91200 — Construction Services, General
Issuing Agency: Virginia Military Institute

Procurement Services
330 Parade Avenue
Smith Hall, Room 314
Lexington, VA 24450

L Amaa s

Period of Contract: Date of Award through_ 31 Dec Annually Renewable Thereafter for one, one-year renewal). Contractors not initially
awarded a contract through this solicitation may sunmit proposals annually after public solicitation following the prescribed method for submission
found herein.

Proposals should be mailed or hand delivered to Virginia Military institute, Procurement Services, 330 Parade Avenue, Smith Hall — Room 314,
Lexington, VA 24450.

IDESTTICAT T O ™™ TNVE' T The signed bid should be returned in a separate envelope or package, sealed and identified as instructed in
Section [X, paragrapn H. 1ne envelope should be addressed as directed in the heading of this Page of the solicitation. No other correspondence or
other bids should be placed in the envelope.

All Inquiries for Information Should Be Directed To: MAJ Lynn Carmack, VMI Procurement Services a The Understanding of
Requirement Form (Attachment A) must be used for questions concerning specifications or statement or neeas.

in Compliance With This Request For Proposal And To All The Conditions Imposed Therein And Hereby Incorporated By Reference, The Undersigned
Offers And Agrees To Furnish The Goods/Services In Accordance With The Attached Signed Proposal Or As Mutually Agreed Upon By Subsequent
Negotiation.

Name and Address Of Firm:
November 11, 2021

- Date:
7 ; ?
J and M Infrastructure, LLC . B @ A 6&(&?/
. signature In Ink)
116 N. Main Str Name: 4 Jacob Beasley
. _ (Please Print)
Lexington, VA Zip Code: ~ 1450 Title:  _ n-gsident o
EVA Vendor ID or DUNS number /26382 Phone: (_540)458-1354
E-mail: iacobbeasley@jandminfrastructure.com Fax: ( y None

Note: This public body does not discriminate against faith-based organizations in accordance with the Code of Virginia, § 2.2-4343 1 or against a bidder or offeror
because of race, religion, color, sex, national origin, age, disability, sexual orientation, gender identity, political affiliation, or veteran status or any other basis
prohibited by state law relating to discrimination in employment.
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PURP( <~

The purpose of this Request for Qualifications (RFQ) is to solicit qualifications to establish contracts through
competitive negotiations for on-demand construction services by Virginia Military Institute, an agency of the
Commonwealth of Virginia. This solicitation is NOT for previously awarded vendors under Contract #vV211-19-
074, #V211-19-074-02, or #V211-19-074-03 with current contracts available to renew. This is an open
enroliment for NEW vendors.

CONTRAC™ "™™'0D:

The initial term of this contract is from date of award through 31 December 2022, or as negotiated and shall
include an option to renew for one, one-year term. The Institute does not guarantee any exact volume of work
to the successful firms as future projects subject to this contract’s purpose is not quantifiable.

BACKGROUND:

Virginia Military institute shall select muitiple Construction Firms/Contractors to provide construction services
on an “as needed” basis for future, yet to be determined construction, renovation, repair and/or improvement
projects, which will be identified by the Virginia Military Institute Physical Plant, Construction Office, Institute
Planning and Procurement Services.

The desired outcome is to have a pre-qualified group of Licensed Class A general contractors, to include single
trade construction companies, to submit written bids on an “as needed” basis for specific projects. No single
project will exceed $500,000.00. Projects may include, but are not limited to, roofing, plumbing, painting, HVAC
work, electrical work, carpentry, masonry, concrete, site work or similar interior or exterior building alteration
or renovation work.

During the contract period, the contractor will be issued informal solicitations to evaluate and respond with
written bids after which the Institute will evaluate the bids and compare them to the Institute’s own cost of
providing similar construction thus completing a make/buy comparison. The intended purpose of the estimate
and design comparison is to ensure that the Institute utilizes the most cost efficient construction services
available. Contractors will be guided in submitting bids and project completion schedules from outline
specifications as available in accordance with the Commonwealth of Virginia's recognized codes and standards.

EVAB T T TTTTNNTTILT T T TUTCPROCT T TTTTYYETT

The evA Internet electronic procurement solution streamiines and automates government purchasing
activities within the Commonwealth of Virginia. Virginia Military Institute, and all other state agencies and
institutions, have been directed by the Governor to maximize the use of this system in the procurement of
goods and services. Therefore, your firm is required to register as a trading partner within the eVA system in
order to participate in this solicitation. No proposals will be accepted from firms not registered in the eVA
system.

Registration in the eVA system is accomplished on-line and it is vour responsibilitv to provide the necessary
information. Please visit the eVA website portal a 4 This process
must be completed before Virginia Military institute can 1ssue a rurcnase uraer or contract. If your firm
conducts business from multiple geographic locations, please include these locations in your initial
registration.

I technical assistance, reference the eVA website
or call 866-289-7367 or 804-371-2525.

GOVERNOR’S EXECUTIVE DIRECTIVE 18:

Vendors who work on-site in facilities owned or leased by VMI or who perform public facing services on
behalf of VMI, must comply with Directive 18. Any individual or entity who meets this definition must certify
ontheir company letterhead. Contractors are required to track the disclosed vaccination status of employees

4
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covered by and to provide reauired certification to the Office of Procurement
Services. Certitication documents must be sent tc No work will  serformed in
any ilities owned or leased by VMI until certifica and on file. See Attachr  tF.

VASCUPP Expanded Cooperative Language
CONTRACT PARTICIPATION: Under the authority of the Code of Virginia 2.2-4304 it is the intent of this

solicitation and resulting contract(s) to allow for cooperative procurement. Accordingly, any public body,

public or private health or educational institutions or lead-issuing institution’s affiliated corporations may
access any resulting contract if authorized by the contractor.

Participation in this cooperative procurement is strictly voluntary. The resulting contract(s} will be extended
to the public bodies indicated above to purchase at contract prices in accordance with contract terms. The
Contractor shall notify the lead-issuing institution in writing of any such institutions accessing the contract.
No modification of this contract or execution of a separate contract is required to participate. The Contractor
will provide semi-annual usage reports for all entities accessing the Contract. Participating entities shall place
their own orders directly with the Contractor(s) and shall fully and independently administer their use of the
contract(s) to include contractual disputes, invoicing and payments without direct administration from the
lead-issuing institution. Virginia Military Institute shall not be held liable for any costs or damages incurred
by any other participating public body as a result of any authorization by the Contractor to extend the
contract. It is understood and agreed that Virginia Military Institute is not responsible for the acts or
omissions of any entity and will not be considered in default of the contract no matter the circumstances.

Use of this contract(s) does not preclude any participating entity from using other contracts or competitive
processes as the need may be.

:("PATI—A arar OF NE-—nn;

AT

The contractor shall supply general construction and repair services consisting of new construction,
renovations, repairs and/or improvements to existing facilities and/or grounds. Types of future projects
include, but are not limited to, renovations to classrooms, general office areas, research laboratory areas,
computer classrooms, barracks, athletic facilities, grounds, utilities, and the miscellaneous types of renovation
and repair projects on the Institute’s facilities and grounds, includii  any of its leased properties. The services
shall be provided in a competent manner to maintain the quality of educational services, student activities,
and business operations performed by the Institute and minimize the interruption of such services. The
contractor shall provide services as guided by the Institute’s plans and specifications, as available and
applicable codes and standards governing construction and repair work applicable in the Commonwealth of
Virginia. At its option, the Institute may require the contractor to furnish Commonwealth of Virginia Standard
Performance and Labor and Material Payment Bonds for some projects. Bid bonds will not be required for
any projects issued under this contract.

B. Price = osal And Future Awards

Virginia Military Institute will periodically request bids from the pre-qualified contractors for general
construction, renovations, repairs, and/or improvements projects. Projects will fall within the range of
$50,000 to $500,000 in cost.

Contractors will be requested to submit bids based on the following method:

1. Fixed Price (FP)

Pa 7o0f68



For projects that fall within the  1ige of $50,000 to $500,000 in cost, Contractors will be requested
to submit competitive bids based on a Fixed Price {FP). This type of bid is the most commonly used
when the scope of work is well defined. The Contractor shall include all of its costs necessary to
complete the construction project when submitting a Fixed Price. Awards based on Fixed Price are
typically made to the contractor based on the lowest bid price that meets specifications.
Contractors are not required to submit a bid for all projects; however, all contractors will receive
an Invitation for Bid for each project estimated to exceed $50,000.

The Institute reserves the right to complete any project with its own forces/contract or cancel procurement
at any time.

The Institute further reserves the right to terminate any on-demand contract if a contractor does not submit
a bid on any projects over a one-year period or if a contractor consistently fails to meet established or agreed
upon completion dates.

C. Contri ~ r Requirements:

1. The contractor shall be licensed by the Commonwealth of Virginia State Board of Contractors as a Class A
Contractor.

2. The contractor shall provide high quality construction and repair services equal to or better than industry
standards. This includes prompt response to requests for services and completion of projects in a timely
fashion once guidelines and time tables are established by the Institute. The institute will inspect work in
progress periodically for adherence to Commonwealth of Virginia recognized codes and quality
workmanship.

3. The contractor shail provide construction to meet the needs of the Institute with minimum disruption to
the educational, operational and research mission of the Institute. The contractor shall plan their work with
the understanding that the established Institute regular work hours vary within the timeframe of 7:00 AM
to 5:00 PM, Monday through Friday, except holidays observed by the Institute .

4. The contractor shall provide sufficient representation in the Rockbridge County area to adequately meet
the institute’s needs. The contractor’s representative shall be responsible for working with various Institute
departments and shall be required to provide assistance, expedite work, correct deficiencies and handle
many other miscellaneous problems which may occur during work-in-progress.

5. The contractor shall provide a competent, well-trained and experienced staff that exhibits professionalism
and service excellence. The contractor shall provide on-site supervision of all trades at all times that the work
is in progress. This on-site supervision shall be empowered to act on behalf of the contractor.

6. All employees of the contractor and subcontractors shall wear uniforms or other appropriate Institute
approved attire at all times to designate their affiliation with the contractor.

7. The contractor shall be required to work under the same conditions as does the institute’s Physical Plant
and Constr »n personnel. This includes adhering to the Commonwealth of Virginia safety codes and

standards, and scheduling work around the Institute’s special events and holidays.

8. On many projects, documents may be limited. Under these circumstances, the quality of materials and
workmanship shall be in conformance with the high quality standards established by the Institute and the
total scope of work would be that which could be reasonably implied and inferred from the documents.

9. The contractor shall be required to provide a detailed plan of operation on future projects to demonstrate
to the Institute how the contractor plans to accomplish the projects. This shall include all facets of the project

6
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including, but not limited to; personnel to be allocated to the project, inspection review by the Contractor,
provi for v y and maintel ice integrity, asc/ lule showing steps from  art to finish of st of
project work, follow-up work etc. This plar 1y be compared to the plans of the Institute to make an analysis
of the strengths and weakness of each plan enabling the Institute to determine if the institute will complete
the work by utilizing the institute’s resources or seeking the Contractor’s resources.

10. The contractor’s work force and the work force of its subcontractors shall be staffed with licensed
journeymen in all trades with demonstrated experience in their respective fields of work.

11. The contractor shall work with the Institute according to construction documents provided to the
contractor by the Institute. The contractor shall make site visits and schedule meetings to get clarifications
of the scope of work on the projects. The contractor shall provide a bi-monthly status report of all active,
pending, and closed projects. This report, at a minimum, shall provide the Institute’s assigned project
number, descriptive title, current working estimate, start date, estimated/actual completion dates, percent
complete, and remark field.

12. All construction furnished in fulfilling any project shall be of the highest quality as measured by the
highest standards or grade of the particular trade(s) involved, except where a lower standard or grade is
defined in the Institute’s contract documents or instructions.

13. In the event that the contractor desires to subcontract some part of their work, the contractor shall
furnish the Institute the names, qualifications and experience of its proposed subcontracts before beginning
work on any awarded project. This information will assist the Institute in establishing what traces and
portions of the work are to be performed under the Work Order. Contractor shall also submit all emergency
contact phone/pager/cell phone numbers of the contractor and subcontractor. The contractor shall be
responsible for completely supervising and directing the work under the contract and all subcontractors, that
it may utilize, using its best skill and attention. The Institute reserves the right to reject any subcontractor
proposed to complete the work or a portion of the work.

D.pr

1. Ali contractors selected as a result of this solicitation will receive an Invitation for Bid for all projects
estimated to cost over $50,000. If the bid contains a provision for a pre-bid conference, the contractor shoutd
attend and carefully examine the site of the proposed work to acquire a full understanding of the nature and
scope of the project to be accomplished.

2. The contractor shall deliver to the Institute, a written bid of the cost to complete the project and identify
any long lead materials items. The Institute’s designated representative will review the contractor’s bid and,
if the bid is acceptable, initiate purchase procedures. Up to 30-days should be allowed for bid review and
obtaining internal approval by the institute. The Institute reserves the right to reject all bids for any given
construction project should the Institute deem the bids not to be fair andreasonable.

3. In preparing bids, the contractor may choose to rely on personal inspection and/or contact Physical Plant
to obtain access to existing building drawings. The Institute will have the right to furnish any or all materials
to the contractor for any given project and invoice the contractor accordingly. It shall remain the
Contractor’s responsibility to field verify all measurements and construction conditions prior to submitting
any bid.

4. Upon approval of a bid by the Institute, a Purchase Order will be issued as authority to proceed with the
work. The Purchase Order will incorporate the contractor’s bid and the agreed upon starting and completion
dates. The contractor shall undertake no work until a written Purchase Order has been received from Virginia
Mifitary Institute. All work shall be completed within the time set forth in the Purchase Order.

5. The contractor shall perform no work that would result in exceeding the dollar limitation of the Purchase
Order without first having obtained written approval from the Institute.

7
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6. If project documents are developed for specific projects, the contractor will be given up to five (5) sets of
construction docun its at no charge. All sets of documents required by the contractor for its use or for use
of any of its subcontractors and suppliers or for other use, in excess of the number of sets stated above, will
be furnished to the contractor at cost. Construction documents will be issued in full sets only.

7. The Institute seeks to provide high-quality facilities and grounds foritsct  :mers. To that end, the Director
of Physical Plant or Designee will monitor complaints received from various Institute departments and
personnel and will follow-up with the users to assess satisfaction. In addition to other remedies at its disposal
and if a contractor consistently fails to provide high quality construction and/or fails to respond promptly and
fully to complaints, the Institute may, in its sole discretion, elect not to solicit or accept bids from this
contractor for the next on-demand construction project.

E. Use Of Premises:

1. The contractor shall be responsibie for repairing or replacing any work damaged by its operations within
ten (10) days after notification by the Institute, unless delayed by availability of materials.

2. ltis the responsibility of the contractor to report to the Institute, in the original bid, any damage found prior
to beginning any work at the site.

3. The contractor shall not operate or disturb the setting of any valves, switches or electrical equipment on
the service lines to the building except by proper previous arrangement with and in the presence of an
authorized representative of the Institute. The contractor shall give ample advance notice of the need for
cut-off or adjustments that will be scheduled at the convenience of theInstitute.

4. All work shall be coordinated and scheduled with the Institute to minimize disruption of operations.

5. Access for work in restricted areas requires a 48-hour minimum notice to the Institute. Work in these areas
may require escort.

6. Unless noted otherwise in the project contract documents, existing sanitary facilities, electricity and water
may be used by the contractor as directed by the institute to the extent of available services and that use of
such service does not disrupt any event or services that the institute provides to employees, cadets, and the
public.

7. Alf projects shall be performed in a manner that shall not adversely affect the integrity of a building’s
structural, mechanical, electrical, fire protection and life safety systems or any other building systems or
utilities that may overload or render useless any portion of the building without first seeking approval by the
institute’s representative. Utilities shutdowns must be coordinated in advance. The contractor shall be
responsible for coordinating utilities shutdowns with the Institute’s designatedrepresentative.

8. Where materials and equipment must be stored, and are of value or attractive for theft, the contractor
shall provide a secure lockup. The contractor shall enforce discipline in connection with the installation and
release of material to minimize the opportunity for theft and vandalism. Any theft or vandalism shall be
reported to the Virginia Military Institute Police Department for investigation.

9. The contractor shali:

a. Perform its work in such a manner as to minimize interruptions or interfere with the operation of any
existing activity on the premises or with the work of any contractor.

b. Store apparatus, materials, supplies, and equipment in such orderly fashion at the site of the work as
will not unduly interfere with the progress of its work or the work of the Institute.

c. Place upon the work or any part thereof only such loads as are consistent with the safety of that

8
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portion of the work.

d. In accordance with applicable codes, provide proper ventilation and dust control so not to endanger
building occupants or contract workers.

10. The contractor expressly undertakes, to effect all cutting, filling or patching of its work required to make
the same conform to the drawings and specifications, and except with the consent of the Institute, not to

cut or otherwise alter the work of any other contractor. The contractor shall not damage or endanger any
portion of the work or premises, including existing improvements, unless called for by the contract.

11. The contractor expressly undertakes, either directly or through its subcontractor(s), to clean up daily ali
refuse, rubbish, scrap materials and debris caused by its operation, to the end that at all times the site of
the work shall present a neat, orderly and competent appearance. No such refuse, rubbish, scrap material
and debris shall be left within the completed work nor buried on the building site, but shall be removed
from the site and properly disposed of in a licensed landfill or otherwise as required by law. The contractor
shall present evidence (such as delivered weight tickets) to the Institute as confirmation that all refuse,
rubbish, scrap materials and debris are hauled to a recycling site as opposed to disposal via a landfill.

12. The contractor expressly undertakes, either directly or through its subcontractor(s), before final
payment, to remove all surplus material, false work, temporary structures, including foundations thereof,
plants of any description and debris of every nature resulting from its operations and to put the site in a
neat, orderly condition; to thoroughly clean and leave reasonable dust free all finished surfaces including all
equipment, piping, etc. on the interior of all buildings included in the contract; and to thoroughly clean all
glass installed under the contract including the removal of all paint and mortar splatters and other
defa nents. If a contractor fails to clean up at the completion of the work, the Institute may do so and
charge for costs thereof to the contractor.

13. During and at completion of the work, the contractor shall prevent site soil erosion, the runoff of silt
and/or debris carrying water from the site, and the blowing of debris off the site in accordance with the
applicable requirements and standards of the Virginia Erosion and Sediment Control Handbook, latest
edition, and of the project documents.

F.AccessTo " '' p :
1. The contractor shall notify the designated Project Manager from the Institute’s Physical Plant prior to
commencement of work to arrange for all rough-in and final inspections. Any omission or failure on the part
of the Project Manager to disapprove or reject inferior or defective work or materials shall not be construed
to be a final acceptance of any such work or material. If any defective work or materials are found during
inspection the contractor shall remove or repair, at its own expense, such defective work or rejected material
and shall rebuild and/or replace same without extra charge within ten (10) days of being notified in writing of
disapproval by the Institute. If any such work shall be covered up without approval or consent, it must, if
required by the Institute, its representative or other proper authorities, be uncovered for examination at
contractor’'s expense.

2. The Institute, its specified agents, any public authority and their representative shall at all times have
access to the work, whenever it is in preparation or progress. The contractor shall provide safe facilities for
such access and inspection.

G. Superintendence By Contractor:

1. The contractor shall be responsible for ail construction means, methods, sequences and procedures, for
coordinating all portions of the work under the contract except where otherwise specified in the contract
documents, and for all safety and worker health programs and practices.

9
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2. The contractor shall, at all times, enforce strict discipline and good order among the workers on the
project, and shall not employ on the work any unfit person or anyone not skilled in the work assigned to
him/her or anyone who will not work in harmony with those employed by the contractor, the subcontractors,
the Institute or the Institute’s separate contractors and their subcontractors.

3. The Institute may require the contractor to remove from the worksite any employee the Institute deems
to be incompetent, careless, not working in harmony with others on the site or otherwise objectionable.

H. Warranty Of Materials And Workmanship:

1. The contractor warrants that, unless otherwise specified, all materials and equipment incorporated in the
work under the contract shall be new, free of defects and in accordance with the contract documents for a
period of one year. The contractor further warrants that workmanship shall be of the highest quality and in
accordance with contract documents and shall be performed by persons qualified and licensed in their
respective trades. Work not conforming to these warranties shall be considered defective. This warranty of
materials and workmanship is separate and independent from and in addition to any other guarantees in
this contract.

2. Roofing Warranties:

a. The contractor shall submit a written guarantee in which it agrees to maintain the entire roof system(s) in
a completely water tight condition at no cost to the Institute for two (2) years from date of final acceptance;
exc  the water tightness guarantee shall not be enforced when the contractor can prove water damage
was caused by the Institute.

b. The contractor shall guarantee its materials and workmanship associated with the roofing, flashings, and
sheet metal work incidental to the work against defect due to faulty materials or workmanship for a period of
two (2) years from the date of completion of such work.

c. The Institute, from the date of acceptance of the roofing project, will maintain the roof in accordance
with the manufacturer’s written requirements to avoid damage to the roof surface by any parties under its
control working or walking on the roof. The Institute recognizes its responsibility to inspect the roof semi-
annually.

d. The contractor shall furnish, as a minimum, a roofing manufacturer’s standard 20-year
warranty/guarantee and manufacturer’s additional 10-year material warranty. Authorized agents of the
contractor and the Institute shall execute the guarantee form.

|. Protection Of Persons And Property:

1. The contractor expressly undertakes both directly and through its subcontractors, to take every precaution
at all times for the protection of persons and property that may come on the building site or be affected by
the contractor’s operation in connection with the work.

2. The contractor shall be responsible for initiating, maintaining and supervising all safety precautions and
programs in connection with the work.

3. The contractor shall continuously maintain adequate protection of all work from damage and shall protect
the Institute’s property from injury or loss arising in connection with this contract. The contractor shall make
good on any such damage, injury or loss, except such as may be directly due to errors in the contract
documents or caused by agents or employees of the institute. The contractor shall adequately protect
adjacent property to prevent any damage to it or loss of use and enjoyment by the institute. The contractor
shall provide and maintain all passageways, guard fences, lights and other facilities for protection required by
public authority, local conditions, any of the contract documents or erected for the fulfillment of its obligation
for the protection of persons and property.

10
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Any damage, includi  dam o finished surfaces, resulti  from the performance of the contract shall
be lired to the Institute’s satisfaction attl  :ontractor’s expense.

J. Standa~"- 7 Conduct:

The contractor shall be responsible for controlling employee conduct, for assuring that its employees are not
boisterous or rude, and assuring that they are not engaging in any destructive or criminal activity. The
contractor is also responsible for insuring that its employees do not disturb papers on desks, or open desk
drawers, cabinets or briefcases, or use the Institute phones, and the like, except as authorized. Successful
contractors receiving an award from this solicitation will be required to sign VM!'s Standards of Conduct
policy. See Attachment G.

K 7+t---"~~yirements:

1. Parking Policy: All contractor vehicles parked on the Institute post must display a parking permit.
Contractors shall note that vehicles parked on the Post without a parking pass or permit are subject to
ticketing and fines. For overnight parking, the contractor’s company owned vehicles may use the parking lot
at the Physical Plant. Privately owned vehicles (POV) may park at the location. No overnight (24 hours)
parking is allowed on Post. If parking POV's on Post, VMI Police will identify which lot the POV shall park.

2. Sidewalk Policy: Sidewalk access to land-locked buildings is only allowed along designated routes. Vehicle
pull-offs are designed at land-locked building sites to move parked  icles off sidewalks (but not onto turf).
Parking an unattended vehicle on a sidewalk is strictly prohibited by State Law and shall be subject to fines.
The vehicle operator shall be made aware that extreme caution shall be used to operate the vehicle in a way
that will not be a hazard or hindrance to pedestrians using the sidewalk. The contractor shall be responsible
for any damage to the turf and anything that is located adjacent to the sidewalk. Any vehicle parked illegally
on a sidewalk shall be subject to ticketing, fines and towing if necessary.

3. Utilities: The Institute will provide water and electricity as necessary for the performance of this work.
The contractor shall supply all connections to utilities, such as hoses, cords, etc. The contractor may need
to provide water and electricity for projects where such utilities are notavailable.

4. Asbestos: The contractor is hired by the Institute to perform work in buildings where asbestos containing
materials {(ACM) may be located. The contractor will be informed by the Institute Project Manager of the
location of suspect and known ACM in the work area(s) to which the contractor is assigned. The contractor
shall under no circumstances damage or disturb suspect or known ACM’s unless the contractor has been
specially retained to perform this work as a part of the contract and is legally qualified to perform this work.
The contractor shall provide its employees with asbestos awareness and other training or activities required
by 29 CFR 1926.1101 for the safe performance of their work. Prior to commencement of work, the
contractor shall submit to the Institute, for review and approval, his written work practices, precautions,
procedures, and engineering controls to be used during work that may disturb ACM. Work shall not proceed
until the proposed work practices have been approved by the Institute.

5. Lead: The contractor is contracted by the Institute to perform work in buildings where lead-containing
materials (LCM) such as lead-based paint may be located. Work performed under this contract may impact
these lead materials (for example, during building renovations), but does not include lead abatement or de-
leading operations. The contractor will be informed by the Institute project coordinator/manager of the
location of suspect and known lead containing materials in the work area(s) to which the contractor is
assigned. The contractor shall provide all training and equipment required by 29 CFR 1926.62 for the safe
performance of the work. The contractor may not perform de-leading or iead abatement unless the
contractor holds a valid Virginia Lead Contractor License and has been specifically retained to perform this
work as a part of the contract. Prior to commencement of this work the contractor shall submit to the
Institute, for review and approval, all its written work practices, precautions, procedures, and engineering

11
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controls to be u | during work that may disturb LCM. Work shall not proceed until the proposed work
practices have been approved by the Institute.

6. Duty to Protect Property: The contractor shall continuously maintain adequate protection of all its work
from damage and shali protect all other property from damage, injury, or loss arising in connection with the
work. The contractor shall make good any such damage, injury, or loss except such as may be directly the
result of errors in the contract documents or such as shall be caused directly by thelnstitute.

7. Safety Precautions: The contractor shall comply with the rules and regulations of Virginia Department of
Labor and Industry (VDLI) and the Occupational Sa  y and Health Administration (OSHA). The contractor
alone shall be responsible for the safety, efficiency and adequacy of its plant, appliances, and methods, and
for any damage, which may resuit from their improper construction, maintenance or operation. The
contractor shall erect and properly maintain at all times, as required by the conditions and progress of the
work, proper safeguards for the protection of workers and the public and shall post danger warnings against
any hazards created by the construction operations. The contractor shall designate a responsible member
of its organization on the work whose duty shall be the prevention of accidents. In the absence of notice to
the contrary, filed with the Institute in writing with copy to VMI Physical Plant, this person shall be the
superintendent of the contractor.

8. Existing Utilities: The contractor shall verify with the Institute’s representative that the location of existing
underground utilities in the area of work has been performed. If utilities are to remain in place, the
contractor shall provide adequate means of protection during earthwork operations. Shouid uncharted or
incorrectly charted piping or other utilities be encountered during excavation, consult the institute
immediately for directions. The contractor shall cooperate with the Institute and utility companies in
keeping respectable services and facilities in operation. The contractor shall be responsible for contacting
the Virginia Utility Protection Service BEFORE beginning any work.

9. Key Control:

a. No person shall knowingly possess an unauthorized key to property owned by the Institute.
Physical Plant’s Lock Shop is the only authorized vendor for Institute keyrequests.

b. All keys remain the property of the Institute. Keys, which are no longer needed, must be returned
to the Lock Shop.

c. Stolen or lost keys must be reported immediately to the VMI Police Department and the Lock Shop.

d. The installation, changing or removal of locks shall be performed only by the contractor or an
authorized Lock Shop designate.

e. Unauthorized locks are prohibited on doors and if found will be removed and discarded. Any
damage or repairs necessitated by the removal of unauthorized locks will be the responsibility of the
contractor found in violation of this section.

f. Keys should at no time be left unattended (hanging in a door lock, lying on a desk, etc.).

g. Each contractor will be responsible for developing and enforcing a key return policy. All
contractors must surrender all Institute keys issued to them upon termination or completion of

project.

h. Keys are not to be transferred from their assigned carrier to another without proper
documentation.

i. The contractor shall be responsible for the total cost of keys requested and for work done to re-
secure an area whenever a key is lost or stolen.

§. The contractor shall return any existing hardware removed from a project to the Lock Shop.
12
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k. No area outside of the project scope will be accessed by the contractor for an individual without
the approval of the Institute’s Representative designated responsible for the area. Designate will
be responsible for verifying authority and identity of the individual requesting access.

Vill. PRMPASAL PPERARATION AND SUBMISSION:

A - -

1. RFP Response: In order to be considered for selection, Offerors must submit a complete response to this
RFP. One original and four copies of each proposal must be submitted to:

Virginia Military Institute, Procurement Services, 330 Parade Ave., Smith Hall — Room 314,
Lexington, VA 24450

Reference the Opening Date and Hour, and RFP Number in the lower left hand corner of the return envelope
or package. The ORIGINAL proposal is to be clearly marked as such on its front cover.

No other distribution of the proposals shall be made by the Offeror.

2 ¢ '~ T

a. Proposals shall be signed by an authorized representative of the Offeror. All information requested should
be submitted. Failure to submit all information requested may result in the Institute requiring prompt
submission of missing information and/or giving a lowered evaluation of the proposal. Proposals which are
substantially incomplete or lack key information may be rejected by the Institute at its discretion. Mandatory
requirements are those required by law or regulation or are such that they cannot be waived and are not
subject to negotiation.

b. Proposals should be prepared simply and economically providing a straightforward, concise description of
capabilities to satisfy the requirements of the RFP. Emphasis should be on completeness and clarity of
content.

c. Proposals should be organized in the order in which the requirements are presented in the RFP. All pages
of the proposal should be numbered. Each paragraph in the proposal should reference the paragraph number
of the corresponding section of the RFP. It is also helpful to cite the paragraph number, subletter, and repeat
the text of the requirement as it appears in the RFP. If a response covers more than one page, the paragraph
number and subletter should be repeated at the top of the next page. The proposal should contain a table
of contents which cross references the RFP requirements. Information which the offeror desires to present
that does not fall within any of the requirements of the RFP should be inserted at an appropriate place or be
attached at the end of the proposal and designated as additional material. Proposals that are not organized
in this manner risk elimination from consideration if the evaluators are unable to find where the RFP
requirements are specifically addressed.

d. Each copy of the proposal should be bound in a single volume where practical. All documentation
submitted with the proposal should be bound in that single volume.

e. Ownership of all data, material and documentation originated and prepared for the Institute pursuant to
the RFP shall belong exclusively to the Institute and be subject to public inspection in accordance with the
Virginia Freedom of Information Act. Trade secrets or proprietary information submitted by an Offeror shall
not be subject to public disclosure under the Virginia Freedom of Information Act. However, to prevent
disclosure the Offeror must invoke the protections of Section 2.2-4342F of the Code of Virginia, in writing,
either before or at the time the data or other materials is submitted. The written request must specifically
identify the data or other materials to be protected and state the reasons why protection is necessary. The
proprietary or trade secret material submitted must be identified by some distinct method suchas
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highlighting or underlining and must indicate only the specific words, figures, or paragraphs that constitute
trade secret or proprietary information. The classification of an entire proposal document, line item prices
and/or total proposal prices as proprietary or trade secrets is not acceptable and may result in rejection of
the proposal.

3. Oral Presentation: Offerors who submit a proposal in response to this RFP may be required to give an oral
presentation of their proposal to the I[nstitute. This will provide an opportunity for the Offeror to clarify or
elaborate on the proposal but will in no way change the original proposal. The Institute will schedule the time
and location of these presentations. Oral presentations are an option of the institute and may not be
conducted. Therefore, proposals should be complete.

B. Specific Requirements

Proposals should be as thorough and detailed as possible so that the Institute may properly evaluate your
capabilities to provide the required services. Offerors are required to submit the following information/items
as a complete proposal:

1. Qualifications and Experience:

a. Provide an organizational chart indicating which individuals or positions would have knowledge of
an agreement with the Institute, and the degree to which each person would be responsible to an
Institute account, including names of project managers and construction superintendents. Include
proof of required trade certifications.

b. Describe the offerors general experience in providing construction of the nature the Institute
seeks.

c. Provide a list of all the offeror’s clients comparable to the Institute’s indicating lengtt  contract
and the nature of each project. The Institute may contact and/or visit any of these clients.

d. Provide a list of all clients lost within the last three years which includes: a) a contact name and
telephone number, b) length of contract and c) reason for the loss.

2. Plan for providing services:

3. Provide a complete and detailed description of the offeror’s methodology and plan for providing
the services described herein.

b. Describe the offeror’s commitment to the Institute in  ms of resources, personnel, investment,
etc.

c. Provide a list of the subcontractors the offeror would use to provide subcontracting.

d. Provide representation that the prices, terms, warranties and benefits specified in the proposal
are comparable to or better than the equivalent terms being offered by the offeror to any present
customer.

e. Comment on your willingness to furnish Commonwealth of Virginia Standard Performance and
Labor and Material Payment Bonds for some projects when requested by thelnstitute.

3. Small, Women-owned and Minority-owned Business (SWaM):

This is solicitation is SET-ASIDE for certified Small, Woman-owned, and/or Minority-owned businesses. Only
those businesses certified by the Virginia Department of Small Business and Supplier Diversity are eligible to
respond to this solicitation.
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4. References:

Four (4) recent references, either educational or governmental, for whom you have provided the type
services described herein. include the date(s) the services were furnished, the client name, address and the
name and phone number of the individual the Institute has your permission to contact. {See Attachment D)

5. Financial Stability:
Submit a copy of the offeror’s most recent financial statements or other evidence of financial stability.
6. Geographic Location:
Provide information regarding the locations of company offices relative to this proposal.

7. The return of the General Information Form and addenda, if any, signed and filled out asrequired.

== ==='="" ~"ITERIA AND AWARD:

A. Selection Criteria
Proposals will be evaluated by Virginia Military Institute using the following:

Maximum Point

Criteria Value Value
1. Qualifications and Experience 35
2. Plan for Providing Services 35
4. References 10
5. Financial Stability 10
6. Geographic Location 10
Total 100

AWARD TO MULTIPLE OFFERORS: Selection shall be made of two or more offerors deemed to be fully
qualified and best suited among those submitting proposals on the basis of the evaluation factors included
in the Request for Proposals, including price, if so stated in the Request for Proposal. Negotiations shall then
be conducted with the offerors so selected. Price shall be considered, but need not be the sole determining
factor. After negotiations have been conducted with each offeror so selected, the agency shall select the
offeror which, in its opinion, has made the best proposal, and shall award the contract to that offeror. The
Commonwealth reserves the right to make multiple awards as a result of this solicitation. The
Commonwealth may cancel this Request for Proposals or reject proposals at any time prior to an award,
and is not required to furnish a statement of the reasons why a particular proposal was not deemed to be
the most advantageous (Code of Virginia, § 2.2-4359D). Should the Commonwealth determine in writing
and in its sole discretion that only one offeror is fully qualified, or that one offeror is clearly more highly
qualified than the others under consit  ation, a contract may be 1  otiated and awarded to that offeror.
The award document will be a contract incorporating by reference all the requirements, terms and
conditions of the solicitation and the contractor’s proposal as negotiated.

15
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X.

GENERAL TERMS AND CONDITIONS

A.

PURCHASING MANUAL: This procurement is subject to the provisions of the Commonwealth of Virginia’s.
Purchasing Manual for Institutions of Higher Education and Their Vendors and any revisions thereto,
which are hereby incorporated into this contract in their entirety. A copy of the manual is available for
review at the purchasing office. In addition. the manual may be accessed el -onically at

or a copy can be obtained by calling the
rrocurement dervices at {54U) 4b4-/323.

APPLICABLE LAWS AND COURTS: This solicitation and any resulting contract shall be governed in all
respects by the laws of the Commonwealth of Virginia, without regard to its choice of law provisions,
and any litigation with respect thereto shall be brought in the circuit courts of the Commonwealth. The
agency and the contractor are encouraged to resolve any issues in controversy arising from the award
of the contract or any contractual dispu  ising Aiternative Dispute Resolution {ADR) procedures {Code
of Virginia, § 2.2-4366). ADR procedures are described in Chapter 9 of the Vendors Manual. The
contractor shall comply with all applicable federal, state and local laws, rules and regulations.
ANTI-DISCRIMINATION: By submitting their (bids/proposals), (bidders/offerors) certify to the
Commonwealth that they will conform to the provisions of the Federal Civil Rights Act of 1964, as
amended, as well as the Virginia Fair Employment Contracting Act of 1975, as amended, where
applicable, the Virginians With Disabilities Act, the Americans With Disabilities Act and § 2.2-4311 of the
Virginia Public Procurement Act (VPPA). If the award is made to a faith-based organization, the
organization shall not discriminate against any recipient of goods, services, or disbursements made
pursuant to the contract on the basis of the recipient's religion, religious belief, refusal to participate in
a religious practice, or on the basis of race, age, color, gender sexual orientation, gender identity, or
national origin and shall be subject to the same rules as other organizations that contract with public
bodies to account for the use of the funds provided; however, if the faith-based organization segregates
public funds into separate accounts, only the accounts and programs funded with public funds shall be
subject to audit by the public body. (Code of Virginia, § 2.2-4343.1E).

In every contract over $10,000 the provisions in 1. and 2. below apply:
1. During the performance of this contract, the contractor agrees as follows:

a. The contractor will not discriminate against any employee or applicant for employment because of
race, religion, color, sex, sexual orientation, gender identity, national origin, age, disability, or any
other basis prohibited by state law relating to discrimination in employment, except where there is a
bona fide occupational qualification reasonably necessary to the normal operation of the contractor.
The contractor agrees to post in conspicuous places, available to employees and applicants for
employment, notices setting forth the provisions of this nondiscrimination clause.

b. The contractor, in all solicitations or advertisements for employees placed by or on behalf of the
contractor, will state that such contractor is an equal opportunity employer.

c. Notices, advertisements and solicitations placed in accordance with federal law, rule or rc lation
shall be deemed sufficient for the purpose of meeting the requirements of this section.

d. if the contractor employs more than five employees, the contractor shall (i) ¢ ide annual traini
on the contractor's sexual harassment policy to all supervisors and employees providing services in
the Commonwealth, except such supervisors or employees that are required to complete sexual
harassment training provided by the Department of Human Resource Management, and (ii} post the
contractor's sexual harassment policy in (a} a conspicuous public place in each building located in the
Commonwealth that the contractor owns or leases for business purposes and (b) the contractor's
employee handbook.

e. The requirements of these provisions 1. and 2. are a material part of the contract. If the Contractor
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violates one of these provisions, the Commonwealth may terminate the affected part of this contract
for breach, or at its option, the whole contract. Violation of one of these provisions may also result
in debarment from State contracting regardless of whether the specific contract is terminated.

f. In accordance with Executive Order 61 (2017), a prohibition on discrimination by the contractor, in its
employment practices, subcontracting practices, and delivery of goods or services, on the basis of
race, sex, color, national origin, religion, sexual orientation, gender identity, age, political affiliation,
disability, or veteran status, is hereby incorporated in this contract.

2.The contractor will include the provisions of 1. above in every subcontract or purchase order over
$10,000, so that the provisions will be binding upon each subcontractor or vendor.

ETHICS IN PUBLIC CONTRACTING: By submitting their (bids/proposals), (bidders/offerors) certify that
their (bids/proposals) are made without collusion or fraud and that they have not offered or received any
kickbacks or inducements from any other {bidder/offeror), supplier, manufacturer or subcontractor in
connection with their (bid/proposal), and that they have not conferred on any public employee having
official responsibility for this procurement transaction any payment, loan, subscription, advance, deposit
of money, services or anything of more than nominal value, present or promised, unless consideration of
substantially equal or greater value was exchanged

IMMIGRATION REFORM AND CONTROL ACT OF 1986: By entering into a written contract with the
Commonwealth of Virginia, the Contractor certifies that the Contractor does not, and shall not during the
performance B-2 of the contract for goods and services in the Commonwealth, knowingly employ an
unauthorized alien as defined in the federal Immigration Reform and Control Act of 1986.

DEBARMENT STATUS: By participating in this procurement, the vendor certifies that they are not
currently debarred by the Commonwealth of Virginia from submitting a response for the type of goods
and/or services covered by this solicitation. Vendor further certifies that they are not debarred from
filling any order or accepting any resulting order, or that they are an agent of any person or entity that
is currently debarred by the Commonwealth of Virginia.

If a vendor is created or used for the purpose of circumventing a debarment decision against another
vendor, the non-debarred vendor will be debarred for the same time period as the debarred vendor.

ANTITRUST: By entering into a contract, the contractor conveys, sells, assigns, and transfers to the
Commonwealth of Virginia all rights, title and interest in and to all causes of action it may now have or
hereafter acquire under the antitrust laws of the United States and the Commonwealth of Virginia,
relating to the particular goods or services purchased or acquired by the Commonwealth of Virginia under
said contract.

MANDATORY USE OF STATE FORM AND TERMS AND CONDITIONS FOR IFBs AND RFPs

Failure to submit a proposal on the official state form provided for that purpose may be a cause for
rejection of the proposal. Modification of or additions to the General Terms and Conditions of the
solicitation may be cause for rejection of the proposal; however, the Commonwealth reserves the right
to decide, on a case by case basis, in its sole discretion, whether to reject such a pro;  al

CLARIFICATION OF TERMS: If any prospective {bidder/offeror) has questions about the specifications or
other solicitation documents, the prospective (bidder/offeror) should contact the buyer whose name
appears on the face of the solicitation no later than 10 (ten) calendar days before the due date. Any
revisions to the solicitation will be made only by addendum issued by the buyer.

PAYMENT:
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a. Invoices for items ordered, delivered and accepted shall be submitted by the contractor directly
to the payment address shown on the purchase order/contract. All invoices shall show the state
contract number and/or purchase order number; social security number (for individual
contractors) or the federal employer identification number (for proprietorships, partnerships,
and corporations).

b. Any payment terms requiring payment in less than 30 days will be regarded as requiring payment
30 days after invoice or delivery, whichever occurs last. This shall not affect offers of discounts
for payment in less than 30 days, however.

c. Al ods or services provided under this contract or purchase order, that are to be paid for with
public funds, shall be billed by the contractor at the contract price, regardless of which public
agency is being billed.

d. The following shall be deemed to be the date of payment: the date of postmark in all cases where
payment is made by mail, or when offset proceedings have been instituted as authorized under
the Virginia Debt Collection Act.

e. Unreasonable Charges. Under certain emergency procurements and for most time and material
purchases, final job costs cannot be accurately determined at the time orders are placed. Insuch
cases, contractors should be put on notice that final payment in full is contingent on a
determination of reasonableness with respect to all invoiced charges. Charges which appear to
be unreasonable will be resolved in accordance with Code of Virginia, § 2.2-4363 and -4364.
Upon determining that invoiced charges are not reasonable, the Commonwealth shall notify the
contractor of defects or improprieties in invoices within fifteen (15) days as required in Code of
Virginia, § 2.2-4351.,. The provisions of this section do not relieve an agency of its prompt
payment obligations with respect to those charges which are not in dispute (Code of Virginia, §
2.2-4363).

2. To Subcontractors:

a. Within seven (7) days of the contractor’s receipt of payment from the Commonwealth, a
contractor awarded a contract under this solicitation is hereby obligated:

(1) To pay the subcontractor(s) for the proportionate share of the payment received for work
performed by the subcontractor(s) under the contract; or

{2) To notify the agency and the subcontractor(s), in writing, of the contractor’s intention to
withhold payment and the reason.

b.  The contractor is obligated to pay the subcontractor(s) interest at the rate of one percent per
month (unless otherwise provided under the terms of the contract) on all amounts owed by the
contractor that remain unpaid seven (7) days following receipt of payment from the
Commonwealth, except for amounts withheld as stated in (2) above. The date of mailing of any
payment by U. S. Mail is deemed to be payment to the addressee. These provisions apply to
each sub-tier contractor performing under the primary contract. A contractor’s obligation to
pay an interest charge to a subcontractor may not be construed to be an obligation of the
Commonwealth.
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3.Each prime contractor who wins an award in which provisi of a SV /A procurer it 1isa
condition to the award, shall deliver to the contracting agency or institution, on or before request for
final payment, evidence and certification of compliance (subject only to insubstantial shortfalls and
to shortfalls arising from subcontractor default) with the SWaM procurement plan. Final payment
under the contract in question may be withheld until such certification is delivered and, if necessary,
confirmed by the agency or institution, or other appropriate penaities may be assessed in lieu of

withholding such payment.

4. The Commonwealth of Virginia encourages contractors and subcontractors to accept electronic and
credit card payments.

PRECEDENCE OF TERMS: The following General Terms and Conditions VENDORS MANUAL, APPLICABLE
LAWS AND COURTS, ANTI-DISCRIMINATION, ETHICS IN PUBLIC CONTRACTING, IMMIGRATION REFORM
AND CONTROL ACT OF 1986, DEBARMENT STATUS, ANTITRUST, MANDATORY USE OF STATE FORM AND
TERMS AND CONDITIONS, CLARIFICATION OF TERMS, PAYMENT shall apply in all instances. In the event
there is a conflict between any of the other General Terms and Conditions and any Special Terms and
Conditions in this solicitation, the Special Terms and Conditions shall apply.

QUALIFICATIONS OF (BIDDERS/OFFERORS): The Commonwealth may make such reasonable
investigations as deemed proper and necessary to determine the ability of the (bidder/offeror) to
perform the services/furnish the goods and the {bidder/offeror) shall furnish to the Commonwealth all
such information and data for this purpose as may be requested. The Commonwealth reserves the right
to inspect (bidder's/offeror’s) physical facilities prior to award to satisfy questions regarding the
(bidder’s/offeror’s) capabilities. The Commonwealth further reserves the right to reject any
(bid/proposal) if the evidence submitted by, or investigations of, such (bidder/offeror} fails to satisfy the
Commonwealth that such (bidder/offeror) is properly qualified to carry out the obligations of the
contract and to provide the services and/or furnish the goods contemplated therein.

. TESTING AND INSPECTION: The Commonwealth reserves the right to conduct any test/inspection it may
deem advisable to assure goods and services conform to the specifications.

ASSIGNMENT OF CONTRACT: A contract shall not be assignable by the contractor in whole or in part
without the written consent of the Commonweaith.

CHANGES TO THE CONTRACT: Changes can be made to the contract in any of the following ways:

1. The parties may agree in writing to modify the scope of the contract. Any additional goods or
services to be provided shall be of a sort that is ancillary to the contract goods or services, or within
the same broad product or service categories as were included in the contract award. Any increase
or decrease in the price of the contract resulting from such modification shall be agreed to by the
parties as a part of their written agreement to modify the scope of the contract.

2. The Purchasing Agency may order changes within the general scope of the contract at any time by
written notice to the contractor. Changes within the scope of the contract include, but are not
limited to, things such as services to be performed, the method of packing or shipment, and the
place of delivery or instailation. The contractor shall comply with the notice upon receipt, unless
the contractor intends to claim an adjustment to compensation, schedule, or other contractual
impact that would be caused by complying with such notice, in which case the contractor shall, in
writing, promptly notify the Purchasing Agency of the adjustment to be sought, and before
proceeding to comply with the notice, shall await the Purchasing Agency's written decision
affirming, modifying, or revoking the prior written notice. If the Purchasing Agency decides to issue
a notice that requires an adjustment to compensation, the contractor shall be compensated for any
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additional costs incurred as the result of such order and shall give the Purc  ing A icy a credit
for any savings. Said compensation shall be determined by one of the following methods:

a. By mutual agreement between the parties in writing; or

b. By agreeing upon a unit price or using a unit price set forth in the contract, if the work to be done can
be expressed in units, and the contractor accounts for the number of units of work performed, subject
to the Purchasing Agency’s right to audit the contractor’s records and/or to determine the correct
number of units independently; or

c. By ordering the contractor to proceed with the work and keep a record of al! costs incurred and savings
realized. A markup for overhead and profit may be allowed if provided by the contract. The same
markup shall be used for determining a decrease in price as the result of savings realized. The
contractor shall present the Purchasing Agency with all vouchers and records of expenses incurred
and savings realized. The Purchasing Agency shall have the right to audit the records of the contractor
as it deems necessary to determine costs or savings. Any claim for an adjustment in price under this
provision must be asserted by written notice to the Purchasing Agency within thirty (30} days from
the date of receipt of the written order from the Purchasing Agency. If the parties fail to agree on an
amount of adjustment, the question of an increase or decrease in the contract price or time for
performance shall be resolved in accordance with the procedures for resolving disputes provided by
the Disputes Clause of this contract or, if there is none, in accordance with the disputes provisions of
the Commonwealth of Virginia Vendors Manual. Neither the existence of a claim nor a dispute
resolution process, litigation or any other provision of this contract shall excuse the contractor from
promptly complying with the changes ordered by the Purchasing Agency or with the performance of
the contract generaily.

DEFAULT: In case of failure to deliver goods or services in accordance with the contract terms and
conditions, the Commonwealth, after due oral or written notice, may procure them from other sources
and hold the contractor responsible for any resulting additional purchase and administrative costs. This
remedy shall be in addition to any other remedies which the Commonwealth mayhave.

TAXES: Sales to the Commonwealth of Virginia are normally exempt from State sales tax. State sales and
use tax certificates of exemption, Form ST-12, will be issued upon request. Deliveries against this
contract shall usually be free of Federal excise and transportation taxes. The Commonweaith’s excise tax
exemption registration number is 54-73-0076K.

If sales or deliveries against the contract are not exempt, the contractor shall be responsible for the
payment of such taxes unless the tax law specifically imposes the tax upon the buying entity and
prohibits the contractor from offering a tax-included price.

USE OF BRAND NAMES: Unless otherwise provided in this solicitation, the name of a certain brand,
make or manufacturer does not restrict (bidders/offerors) to the specific brand, make or manufacturer
named, but conveys the general style, type, character, and quality of the article desired. Any article
which the public body, in its sole discretion, determines to be the equivalent of that specified,
considering quality, workmanship, economy of operation, and suitability for the purpose intended, shall
be accepted. The (bidder/offeror} is responsible to clearly and specifically identify the product being
offered and to provide sufficient descriptive literature, catalog cuts and technical detail to enable the
Commonwealth to determine if the product offered meets the requirements of the solicitation. This is
required even if offering the exact brand, make or manufacturer specified. Normally in competitive
sealed bidding only the information furnished with the bid will be considered in the evaluation. Failure
to furnish adeguate data for evaluation purposes may result in declaring a bid nonresponsive. Unless
the (bidder/offeror) clearly indicates in its {bid/proposal) that the product offered is an equivalent
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product, such (bid/proposal) will be considered to offer the | d name product re iced in the
solicitation.

S.  TRANSPORTATION AND PACKAGING: By submitting their (bids/proposals), all (bidders/offerors) certify
and warrant that the price offered for FOB destination includes only the actual freight rate costs at the
lowest and best rate and is based upon the actual weight of the goods to be shipped. Except as
otherwise specified herein, standard commercial packaging, packing and shipping containers shall be
used. All shipping containers shall be legibly marked or labeled on the outside with purchase order
number, commodity description, and quantity.

T. INSURANCE: By signing and submitting a bid or proposal under this solicitation, the bidder or offeror
certifies that if awarded the contract, it will have the following insurance coverage at the time the
contract is awarded. For construction contracts, if any subcontractors are involved, the
subcontractor will have workers’ compensation insurance in accordance with §§ 2.2-4332 and 65.2-
800 et seq. of the Code of Virginia. The bidder or offeror further certifies that the contractor and any
subcontractors will maintain these insurance coverage during the entire term of the contract and
that all insurance coverage will be provided by insurance companies authorized to sell insurance in
Virginia by the Virginia State Corporation Commission.

MINIMUM INSURANCE COVERAGES AND LIMITS REQUIRED FOR MOST CONTRACTS:

1. Workers’ Compensation - Statutory requirements and benefits. Coverage is compulsory for employers of
three or more employees, to include the employer. Contractors who fail to notify the Commonwealth of
increases in the number of employees that change their workers’ compensation requirements under the
Code of Virginia during the course of the contract shall be in noncompliance with the contract.

2. Employer’s Liability - $100,000.

3. Commercial General Liability - $1,000,000 per occurrence and $200,000 in the aggregate. Commercial
General Liability is to include bodily injury and property damage, personal injury and advertising injury,
products and completed operations coverage. The Commonwealth of Virginia must be named as an
additional insured and so endorsed on the policy.

4. Automobile Liability - $1,000,000 combined single limit. (Required only if a motor vehicle not owned by
the Commonwealth is to be used in the contract. Contractor must assure that the required coverage is
maintained by the Contractor (or third party owner of such motor vehicle.))

NOTE: In addition, various Professional Liability/Errors and Omissions coverage is required for the

following:
Profession/Service Limits
Accounting $1,000,000 per occurrence, $3,000,000 a.  egate
Architecture $2,000,000 per occurrence, $6,000,000 aggregate
Asbestos Design, Inspection or Abatement Contractors $1,000,000 per occurrence, $3,000,000 aggregate

Health Care Practitioner (to include Dentists, Licensed

Dental Hygienists, Optometrists, Registered or Licensed Dental
Hygienists, Optometrists, Registered or Licensed Practical Nurses,
Pharmacists, Physicians, Podiatrists, Chiropractors, Physical
Therapists, Physical Therapist Assistants, Clinical Psychologists,
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Clinical Social Workers, Professional Counselors,

Hospitals, or Health Maintenance

Organizations.)
https://law.lis.virginia.gov/vacode/title8.01/chapter21.1/section8.01-

581.15/

Insurance/Risk Management $1,000,000 per occurrence, $3,000,000 aggregate
Landscape Architecture $1,000,000 per occurrence, $1,000,000 aggregate
Legal $1,000,000 per occurrence, $5,000,000 aggregate
Professional Engineer $2,000,000 per occurrence, $6,000,000 aggregate
Surveying $1,000,000 per occurrence, $1,000,000 aggregate

U. ANNOUNCEMENT OF AWARD: Upon the award or the announcement of the decision to award a
contract over $50,000, as a result of this procurement, Virginia Military Institute will publicly post such
notice on the DGS/DPS eVA web site (www.eva.virginia.gov) for a minimum of 10days.

V. DRUG-FREE WORKPLACE: Applicable for all contracts for $10,000:

During the performance of this contract, the contractor agrees to (i) provide a drug-free workplace for
the contractor's employees; (ii) post in conspicuous places, available to employees and applicants for
empioyment, a statement notifying employees that the unlawful manufacture, sale, distribution,
dispensation, possession, or use of a controlled substance or marijuana is prohibited in the contractor's
workplace and specifying the actions that will be taken against employees for violations of such
prohibition; (iii) state in all solicitations or advertisements for employees placed by or on behalf of the
contractor that the contractor maintains a drug-free workplace; and (iv) include the provisions of the
foregoing clauses in every subcontract or purchase order of over $10,000, so that the provisions will be
binding upon each subcontractor or vendor.

For the purposes of this section, “drug-free workplace” means a site for the performance of work done
in connection with a specific contract awarded to a contractor, the employees of whom are prohibited
from engaging in the unlawful manufacture, sale, distribution, dispensation, possession or use of any
controlled substance or marijuana during the performance of the contract.

W. NONDISCRIMINATION OF CONTRACTORS: A bidder, offeror, or contractor shall not be discriminated
against in the solicitation or award of this contract because of race, religion, color, sex, sexual orientation,
gender identity, national origin, age, disability, faith-based organizational status, any other basis
prohibited by state law relatingto discrimination in employment or because the bidder or offeror
employs ex-offenders unless the state agency, department or institution has made a written
determination that employing ex-offenders on the specific contract is not in its best interest. If the
award of this contract is made to a faith-based organization and an individual, who applies for or
receives goods, services, or disbursements provided pursuant to this contract objects to the religious
character of the faith-based organization from which the individual receives or would receive the goods,
services, or disbursements, the public body shall offer the individual, within a reasonable period of time
after the date of his objection, access to equivalent goods, services, or disbursements from an
a nati orovider.

X. eVA BUSINESS-TO-GOVERNMENT VENDOR REGISTRATION, CONTRACTS, AND ORDERS: The eVA
Internet electronic procurement solution, web site portal www.eVA.virginia.gov, streamlines and
automates government purchasing activities in the Commonwealth. The eVA portal is the gateway
for vendors to conduct business with state agencies and public bodies. All vendors desiring to provide
goods and/or services to the Commonwealth shall participate in the eVA Internet e- procurement
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solution by completing the free eVA Vendor Registration. All bidders or offerors must register in eVA
and pay the Vendor Transaction Fees specified below; failure to register will result in the bid/proposal
being rejected.

Vendor transaction fees are determined by the date the original purchase order is issued and the current
fees are as follows:

a. Fororde ssued July 1, 2014, and after, the Vendor Transaction Fee

(i) DSBSD-certified Small Businesses: 1%, capped at $500 per order.

(ii) Businesses that are not DSBSD-certified Small Businesses: 1%, capped at $1,500 per order.

b. Refer to Special Term and Condition “eVA Orders and Contracts” to identify the number of purchase orders
that will be issued as a result of this solicitation/contract with the eVA transaction fee specified above
assessed for each order.

For orders issued prior to July 1, 2014, the vendor transaction fees can be found at www.eVA.virginia.gov.

The specified vendor transaction fee will be invoiced, by the Commonwealth of Virginia Department of
General Services, typically within 30 days of the order issue date. Any adjustments {increases/decreases) will
be handled through purchase order changes.

AA.

BB.

CC.

AVAILABILITY OF FUNDS: 1t is understood and agreed between the parties herein that the agency shall
be bound hereunder only to the extent of the funds available or which may hereafter become available
for the purpose of this agreement.

SET-ASIDES IN ACCORDANCE WITH THE SMALL BUSINESS ENHANCEMENT AWRD PRIORITY: This
solicitation is set-aside for DSBSD-certified micro businesses or small businesses when designated as
“Micro Business Set-Aside Priority” or Small Business Set-Aside Priority” accordingly in the solicitation.
DSBSD-certified micro businesses or small businesses also includes DSBSD-certified women-owned and
minority-owned businesses when they have received the DSBSD small business certification. For
purposes of award, bidders/offerors shall be deemed micro businesses or small businesses if and only
if they are certified as such by DSBSD on the due date for receipt of bids/proposals.

BID PRICE CURRENCY: Unless stated otherwise in the solicitation, bidders/offerors shall state bid/offer
prices in US dollars.

AUTHORIZATION TO CONDUCT BUSINESS IN THE COMMONWEALTH: A contractor organized as a stock
or nonstock corporation, limited liability company, business trust, or limited partnership or registered
as a registered limited liability partnership shall be authorized to transact business in the
Commonwealth as a domestic or foreign business entity if so required by Title 13.1 or Title 50 of the
Code of Virginia or as otherwise required by law. Any business entity described above that enters into a
contract with a public body pursuant to the Virginia Public Procu tActs Inotallowitt istence
to lapse or its certificate of authority or registration to transact business in the Commonwealth, if so
required under Title 13.1 or Title 50, to be revoked or cancelled at any time during the term of the
contract. A public body may void any contract with a business entity if the business entity fails to remain
in compliance with the provisions of this section.

CIVILITY IN STATE WORKPLACES: The contractor shall take all reasonable steps to ensure that no

individual, while performing work on behalf of the contractor or any subcontractor in connection with
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Xl.

this agreement (each, a “Contract Worker”), shall el _ 1e in 1) harassment (including ual
harassment), bullying, cyber-bullying, or threatening or violent conduct, or 2) discriminatory behavior
on the basis of race, sex, color, national origin, religious belief, sexual orientation, gender identity or
expression, age, political affiliation, veteran status, or disability.

The contractor shall provide each Contract Worker with a copy of this Section and will require Contract
Workers to participate in agency training on civility in the State workplace if contractor’s (and any
subcontractor’s) regular mandatory training programs do not already encompass equivalent or greater
expectations. Upon request, the contractor shall provide documentation that each Contract Worker has
received such training.

For purposes of this Section, “State workplace” includes any location, permanent or temporary, where a
Commonwealth employee performs any work-related duty or is representing his or her agency, as well as
surrounding perimeters, parking lots, outside meeting locations, and means of travel to and from these
locations. Communications are deemed to occur in a State workplace if the Contract Worker reasonably
should know that the phone number, email, or other method of communication is associated with a State
workplace or is associated with a person who is a State employee.

The Commonwealth of Virginia may require, at its sole discretion, the removal and replacement of any
Contract Worker who the Commonwealth reasonably believes to have violated this Section.

This Section creates obligations solely on the part of the contractor. Employees or other third parties may
benefit incidentally from this Section and from training materials or other communications distributed on

this topic , but the Parties to this agreement intend this Section to be enforceabie solely by the
Commonwealth and not by employees or other third parties.

okkok ok k kR Rk %k X END GENERAL TERMS AND CONDITIONS® * %% % ks e sk ko

SPECIAL TERMS AND CONDITIONS

A. ADVERTISING: In the event a contract is awarded for supplies, equipment, or services resulting from this
response, noindication of such sales or services to Virginia Military Institute will be usedin product literature
or advertising. The contractor shall notstate in any of its advertising or product literature that Virginia Military
Institute has purchased or uses any of its products or services, and the contractor shall not Virginia Military
institute in any client list in advertising and promotional materials.

B. ADDITIONAL GOO™ " "°'7 "77""77S: The Institute may acquire ¢ er goods or services that the supplier
provides than those specitically solicited. The Institute reserves the right, subject to mutual agreement, for
the Contractor to provide additionat goods and/or services under the same pricing, terms, and conditionsand

to make modifications or enhancements to the existing goods and services. Such additional goods and
services may include other products, components, accessories, subsystems, or related services thatare newly

introduced during the  m of this Agreement. Such additional goods and services will be provided to the
Institute at favored nations pricing, terms, and conditions.

C. ASBESTOS: Whenever and wherever during the course of performing any work under this contract, the
contractor discovers the presence of asbestos or suspects that asbestos is present, he shall stop the work
immediately, secure the area, notify the building owner and await positive identification of the suspect
material. During the downtime in such a case, the contractor shall not disturb any surrounding surfaces but
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shall protect the area with suitable dust covers. Inthe eventthe contractar isdelayed due to the discovery of
asbestos or suspected asbestos, then a mutually agreed extension of time to perform the work shall be
allowed the contractor but without additional compensation due to the timeextension,

TT 7T T UUINGS: The contractor shall provide the Commonwealth a clean set of reproducible “as built”
drawings and wiring diagrams, marked to record all changes made during installation or construction. The
contractor shall also provide the Commonweaith with maintenance manuals, parts lists and a copy of all
warranties for alt equipment. All “as built” drawings and wiring diagrams, maintenance manuals, parts lists
and warranties shall be delivered to the Commonwealth upon completion of the work and prior to final
payment.

. AUDIT: The Contractor hereby agrees to retain all books, records, systems, and other documents relative to this
contract for five (5) years after final payment, or until audited by the Commonwealth of Virginia, whichever is
sooner. The Commonwealth of Virginia, its authorized agents, and/or State auditors shall have full access toand
the right to examine any of said materials during saidperiod.

. CANCELLATION OF CONTRACT: Virginia Military Institute reserves the right to cancel and terminate any resulting
contract, in part or in whole, without penalty, upon 60 days written notice to the contractor. In the event the
initial contract period is for more than 12 months, the resulting contract may be terminated by either party,
without penalty, after the initial 12 months of the contract period upon 60 days written notice tothe other party.
Any contract cancellation notice shall not relieve the contractor of the obligation to deliver and/or performonall
outstanding orders issued prior to the effective date of cancellation.

. CONTRACTOR, " "3COM™"* CTOR LICENSE REQUIR* “*IT: By my signature on this solicitation, | certify that
this firm/individual and subcontractor are properly licensed for providing the goods/services specified.

. CONTRAC ™~ " REGIS™™ "TION: Ifacontractforconstruction, removal, repair orimprovement of abuilding or
otherreal propertyis for one hundred and twenty thousand dollars ($120,000) or more, or if the total value of
all such contracts undertaken by offeror within any 12-month period is seven hundred and fifty thousand
dollars ($750,000) or more, the offeroris required under Title 54.1-1100, Code of Virginia(1950), as amended,
to be licensed by the State Board of Contractors a “CLASS A CONTRACTOR.” If such a contract is for ten
thousand dollars ($10,000) or more but less than one hundred and twenty thousand dollars ($120,000), or if
the total value of all such contracts undertaken by offeror within any 12-month period is between one
hundred and fifty thousand dollars ($150,000) and seven hundred and fifty thousand doilars ($750,000) or
more, the offeror is required to be licensed as a “CLASS B CONTRACTOR.” If such a contract is for one-
thousand doliars ($1,000) or more but lessthan ten thousand dollars {$10,000), or if the contractor does less
than $150,000 in business in a 12-month period, the offeror is required to be licensed as a “CLASS C
CONTRACTOR.” The board shall require a master tradesmen license as a condition of licensure for electrical,
plumbing and heating, ventilation and air conditioning contractors. The bidder/offeror shall place on the
outside of the envelope containing the bid/proposal and shall place in the bid/proposal over his signature
whichever of the following notations is appropriate, inserting his contractor ficense number:

Licensed Class A Virginia Contractor Nc nTAE4eNNn44 “aecialty _ H/H
Licensed Class B Virginia Contractor Nc peciaity
Licensed Class C Virginia Contractor No specialty _

If the bidder/offeror shall fail to provide this information on his bid/proposal or on the envelope containing the
bid/proposal and shall fail to promptly provide said contractor license number to the Commonwealth in
writing when requested to do so before or after the opening of bid/proposals, he shall be deemed to be in
violation of § 54.1-1115 of the Code of Virginia (1950), as amended, and his bid/proposal will not be
considered.
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If the bidder/offeror shall fail to obtain the required license prior to submission of his bid/proposal, the
bid/proposal shall not be considered.

I. CONTRACTOR'S TITLE T *“*™ "'**S: No materials or supplies for the work shall be purchased by the
contractor or by any subcontractor subject to any chattel mortgage or under a conditional sales or other
agreement by which an interest is retained by the seller. The contractor warrants that he has clear title to all

materials and supplies for which he invoices for payment.

J. DELI"™"Y AND STORAGE: It shall be the responsibility of the contractor to make all arrangementsfordelivery,
unloading, receiving and storing materials in the building during installation. The owner will notassume any
responsibility for receiving these shipments. Contractor shall check with the owner and make necessary
arrangements for security and storage space in the building during installation.

K. EXCAVATION PEF* ™ No digging, boring, or post driving is allowed on Institute property without prior written
approval of the Physical Plant Engineering Office and the IT Office. Approval requires obtaining a VMIExcavation
Permit with signatures from both offices a minimum of five days prior to excavation. The Permit(s) must be
available for inspection at the job site during the excavation process. Failure to comply with these requirements
will result in work shutdown, repair of damages by the Contractor, and may resultin a fine, contracttermination,
and/or default.

L. FINALINSPECTION: At the conclusion of the work, the contractor shall demonstrate to the authorized owner’s
representative that the work is fully operational and in compliance with contract specifications and codes. Any
deficiencies shall be promptly and permanently corrected by the contractor at the contractor’s sole expense
prior to final acceptan  of the work.

M.INDEMNIFICATION: Contractor agrees to indemnify, defend and hold harmless the Commonwealth of Virginia,
its officers, agents, and employees from any claims, damages and actions of any kind or nature, whether at law
or in equity, arising from or caused by the use of any materials, goods, or equipment of any kind or nature
furnished by the contractor/any services of any kind or nature furnished by the contractor, provided that such
liability is not attributable to the sole negligence of the using agency or to failure of the using agency to use
the materials, goods, or equipmentin the manner already and permanently described by the contractoronthe
materials, goods or equipment delivered.

N. IDENTIFICATION OF RESPONSE ENVELOPE: The signed response should be returned in a separate envelope or
package, sealed and identified as follows:

from:  J and M Infrastructure, LLC 11/11/2021 2:00 PM
Name of Offeror Due Date Time
116 N. Main Street V211-19-074-04
Street or Box No. RFQ Number
On-Demand Construction, Renovation and
1 Acriom b \l/\ NAAEN DaAamairCramsinan Cat Aaida fAr CDCN MNAartifinAd CVAIARL
7
Name of PurchasingOfficer: MAJ Lynn Carmack

The offeror takes the risk that if the envelope is not marked as described above, it may be inadvertently
opened and the information compromised, which may cause the response to be disqualified. Responses may
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be hand delivered to the designated location in the office issuing the solicitation. No other correspondence or
other responses should be placed in the envelope.

Q. Jproncrman arian e My signature on this solicitation constitutes certification that | have inspected the
job site and am aware ot the conditions under which the work must be accomplished. Claims, as a result of
failure to inspect the job site, will not be considered by the Commonwealth.

P. KEYS: If the Contractor is given keys for this project, it is the Contractor's responsibility to return the keys when
the contract is terminated, as well as for the safekeeping of the keys during the contract period. The
Contractor shall notloan or duplicate the keys. Inthe event the Contractor ioses the keys, they will be charged
for the replacement of the keys and any locks which are rekeyed orreplaced.

Q. LATE RES{ ~ "3ES: To be considered for selection, responses must be received by the issuing office by the
designated date and hour. The official time used in the receipt of responses is that time on the automatic time
stamp machine in the issuing office. Responses received in the issuing office after the date and hour designated
are automatically non-responsive and will not be considered. The Institute is not responsible for delays in the
delivery of mail by the U.S. Postal Service, private couriers, or the Post Mail system. It is the sole responsibility of
the Offeror to ensure that its response reaches the issuing office by the designated date and hour.

R. MAINTENANCE MANUALS: The contractor shall provide with each piece of equipment an operations and
maintenance manual with wiring diagrams, parts list, and a copy of all warranties.

S. OPERATING VEHICLES ON Virginia Military Institute Post: Operating vehicles on sidewalks, plazas, and areas
heavily used by pedestrians is prohibited. In the unlikely event a driver should find it necessary to drive on
Virginia Military Institute sidewalks, plazas, and areas heavily used bv pedestrians. the driver must yield to
pedestrians. For a complete list of parking regulations, please go tc or to acquire a service
representative parking permit, contact Parking Services at 540-464-701 /. 1 ne sarety orour students, facultyand
staff is of paramount importance to us. Accordingly, violators may be charged.

T. OWNER’S RIGHT TO TERMINATE THE CONTRACT FOR CAUSE:

1. Ifthe contractor should be adjudged as bankrupt, or if he should make a general assignment for the
benefit of his creditors, or if a receiver should be appointed on account of his insolvency, the owner
may terminate the contract. If the contractor should persistently or repeatedly refuse or should fail,
except in cases for which extension of time is provided, to supply enough properly skilled workmen
or proper materials, or if he should fail to make prompt payment to subcontractors or suppliers of
materialor labor, or persistently disregards laws, ordinances, or the written instructions of the owner,
ar otherwise be guilty of a substantial violation of any provision of the contract, then the owner may
terminate the contract.

2. Prior to termination of the contract, the owner shall give the contractor and his surety ten
(10) calendar day’s written notice, during which the contractor and/or his surety may rectify the cause
of the termination. If rectified to the satisfaction of the owner within said ten (10) days, the owner
may rescind its notice of termination. If it does not, the termination for cause shall become effective
at the end of the ten-day (10) notice period. In the alternative, the ownermay postpone the effective
date of the termination notice, at its sole discretion, if it should receive reassurances from the
contractor and/or its surety that the causes of termination will be remedied in a time and manner,
which the owner finds acceptable. If at any time more than ten (10) days after the notice of
termination, the owner determines that contractor and/or its surety has not or is not likely to rectify
the causes of termination in an acceptable manner or within the time allowed, then the owner may
immediately terminate the contract for cause by giving written notice to the contractor and its
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surety. [n no event shall termination for cause terminate the obligations of the contractor’s surety
on its payment and performance bonds.

3. Notice of terminations, whether initial or given after a period of postponement, may be served upon
the contractor and the surety by mail or any other means at their last known places of business in
Virginia or elsewhere, by delivery to any officer or management/supervisory employee of either
wherever they may be found, or, if no such officer, employee or place of businessisknown or can be
found by reasonable inquiry within three (3) days, by posting the notice at the job site. Failure to
accept or pick up registered or certified mail addressed to the last known address shall be deemed to
be delivery.

4. Upontermination of the contract, the owner shall take possession of the premises and of all materials,
tools, and appliances thereon and finish the work by whatever method he may deem expedient. In
such case the contractor shall not be entitled to receive any further payment. If the expense of
finishing the work, includi  compensation for additional managerial and administrative services
shall exceed the unpaid balance of the contract price, the contractor shall pay the difference to the
owner, together with any other expenses of terminating the contract and having it completed by
others.

5. If it should be judicially determined that the owner improperly terminated this contract for cause,
then the termination shall be deemed to be a termination for the convenience of the owner.

6. Termination of the contract under this section is without prejudice to any other right or remedy of
the owner.

U. PERFORMANCE AND PAYMENT BONDS: The Institute reserves the right in its own discretion to require
performance and paymentbonds prior to execution of any award. The successful offeror shallbe preparedto
deliver executed Commonwealth of Virginia Standard Performance and Labor and Material Payment Bonds if
so requested each in the sum of the contract amount, with the Commonwealth of Virginia, Virginia Military
Institute as obligee. The surety shall be a company or companies approved by the State Corporation
Commission to transact surety business in the Commonwealth of Virginia. No payment shall be due and
payable to the contractor, even if the contract has been performed in whole or in part, until the bonds have
been delivered to and approved by the purchasing office. Standard bond forms will be provided by the
purchasing office if the Institute does so request a performance and paymentbond.

Determination of the requirement to submit performance and payment bonds will be made by the
Institute in its sole discretion based on the following:

Complexity of the project

Timeline of the project

Evaluation of contractor’s references provided
Past history of work performance at the Institute

All offerors shall be prepared to provide said bonds upon request. If requested, cost to obtain these
bonds will then be added to contractor’s base price.

V. PRIME CONTRACTOR RESPONSIE' "™*S: The contractor shall be responsibie for completely supervising and
directing the work under this contract and all subcontractors that he may utilize, using his best skill and
attention. Subcontractors who perform work under this contract shall be responsible to the prime contractor.
The contractor agrees that he is as fully responsible for the acts and omissions of his subcontractors and of
persons employed by them as he is for the acts and omissions of his ownemployees
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W, TTTTTmn o menease won nenpERTY: The Contractor expressly undertakes both directly and
through Its subcontractor{sj, 10 Taxe every precaution at all times for the protection of persons and
property that may come on the building site or be affected by contractor’s operation in connection with
the work.

The Contractor shall be solely responsible for initiating, maintaining, and supervising all safety precautions and
programs in connection with the work. The provisions of all rules and regulations governing safety as adopted
by the Safety Codes Commission of the Commonwealth of Virginia, issued by the Department of Labor and
industry under Title 40.1 of the Code of Virginia shall apply to all work under this contract.

X. PUBLICPOSTING OF CC ER * ™"~ ~INTRACTS: Any resulting cooperative contract(s) tothis solicitation will
be posted to a publicly accessible website. Contents identified as proprietary information will not be made
public.

Y. SUBCONT™*~™" No portion of the work shall be subcontracted without prior written consent of the Institute.
Inthe event tnat the contractor desires to subcontract some part of the work specified herein, the contractor
shallfurnish the purchasing agency the names, qualifications and experience of their proposed subcontractors.
The contractor shall, however, remain fully liable and responsible for the work to be done by its
subcontractor(s) and shall assure compliance with all requirements of the contract.

Z. SUBMISSION OF INVOICES: All invoices shall be submitted within sixty days of contract term expiration for the
initial contract period as well as for each subsequent contract renewal period. Any invoices submitted after the
sixtv dav period will not be processed for payment. Invoices are to be submitted ELECTRONICALLY to

AA. TRAINING, OPERAT'™"'_AND MAINTENANCE OF EQUIPMENT:

1. The contractor, in conjunction with his subcontractors and suppliers, shall provide the owner's
operations and maintenance personnel with instruction and training in the proper operation and
maintenance of the equipment and related controls provided or alteredinthe work.

2. The contractor shall provide the owner with a minimum of two (2) copies of operating, maintenance
and parts manuals for all equipment provided in the project. Further specific requirements may be

indicated in the specifications.

BB.  USE OF PREMISES AND REMOVAL OF DEBRIS:

1. The contractor shali:

a. Perform his contract in such a manner as not to interrupt or interfere with the operation
of any existing activity on the premises or with the work of any contractor;
b. Store his apparatus, materials, supplies, and equipmentin such orderly fashion at the site of

the work as will not unduly interfere with the progress of his work or the work of any other
contractor; and

C. Place upon the work or any part thereof only such loads as are consistent with the safety
of that portion of the work.

2. Thecontractor expressly undertakes, either directly or through his subcontractor(s), to effect all cutting,
filling, or patching of his work required to make the same conform to the drawings and specifications,
and, except with the consent of the owner, not to cut or otherwise alter the work of any other
contractor. The contractor shall not damage or endanger any portion of the work or premises,
including existing improvements, unless called for by the contract.
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3. The contractor expressly undertakes, either directly or through his subcontractor(s), to clean up
frequently alt refuse, rubbish, scrap materials, and debris caused by his operations, tothe end that at
all times the site of the work shall present a neat, orderly, and workmaniike appearance. No such
refuse, rubbish, scrap material, and debris shall be left within the completed work nor buried on the
building site, but shall be removed from the site and properly disposed of in a licensed landfill or

otherwise as required bylaw.

4. The contractor expressly undertakes, either directly or through his subcontractor(s), before final
payment, to remove all surplus material, false work, temporary structures, inciuding
foundations thereof, plants of any description and debris of every nature resulting from his
operations and to put the site in a neat, orderly condition; to thoroughly clean and leave
reasonably dust free all finished surfaces including all equipment, piping, etc., on the interior
of all buildings included in the contract; and to thoroughly clean all glass installed under the
contract including the removal of all paint and mortar splatters and other defacements. ifa
contractor fails to clean up at the completion of the work, the owner may do so and charge
for costs thereof to the contractor.

5. During and at completion of the work, the contractor shall prevent site soil erosion, the runoff of silt
and/or debris carrying water from the site, and the blowing of debris off the site in accordance with
the applicable requirements and standards of the Virginia Erosion and Sediment Control Handbook,
latest edition, and of the contractdocuments.

6. The contractor shall not operate or disturb the setting of any valves, switches or electrical
equipment on the service lines to the building except by proper previous arrangement with the
owner. The contractor shall give ample advance notice of the need for cut-offs, which will be
scheduled at the convenience of the owner.

CC.  WARRANTY (COMMERCIAL): The contractor agrees that the goods or services furnished under any

award resulting from this solicitation shall be covered by the most favorable commercial warranties the
contractor gives any customer for such goods or services and that the rights and remedies provided
therein are in addition to and do not limit those available to the Commonwealth by any other clause of
this solicitation and rights and remedies permitted under applicable law. A copy of this warranty should
be furnished with the bid/proposal.

DD.  WORKSITE DAMAGES: Any damage to existing utilities, equipment or finished surfaces resulting from

the performance of this contract shall be repaired to the Commonwealth’s satisfaction at the contractor’s
expense.

PRE-PROPOSAL CONFERENCE:

The institute will not be holding a pre-proposal conference for this enroliment.

METHOD OF ="' “~*'" The Institute will authorize payment to the contractor after receiving satisfactory
service and receipt ot the contractor’s correct invoice for services rendered. The documents shall include
the contract number, purchase order number and work order number. Invoices must correspond with
contract prices. Unless specified otherwise in a purchase order change form or a contract modification
agreement, invoices shall be submitted ELECTRONICALLY t«

These requirements are in addition to and independent from any other invoice requirements contained
within this contract.
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XIV.

Any ADDENDUM issued for this solicitation may be accessed a ander the v
Because a paper copy of the addendum will not be mailed to you, we encourage you to check the web site
regularly.

CONTRACT ADMINISTRATION:

LTC Michelle Caruthers, Director of Physical Plant, at Virginia Military Institute or qualified designee,
shall be identified as the Contract Administrator and shall use all powers under the contract to enforce
its faithful performance.

The Contract Administrator, or qualified designee, shall determine the amount, quantity, acceptability,
fitness of all aspects of the services and shall decide all other questions in connection with the services. The
Contract Administrator, or qualified designee, shall not have authority to approve changes in the services
which alter the concept or which call for an extension of time for this contract. Any modifications made
must be authorized by Virginia Military Institute’s Procurement Services through a written amendment to
the contract.

31

Page 33 of 68



ATTACHMENT A RFP# V211-19-074-04

UNDERSTANDING OF REQUIREMENTS

OFFEROR:

RFP#: RFP #v211-19-074 ~~

Date:

The following question concerns specifications, Section (number})

Paragraph , bage

All responses to guestions may be made by Addendum.
Questions not submitted on this form WILL NOT BE ANSWERED.

Questions Submittedby: ____
NAME
ORGANIZATION )
PHONE
EMAIL
This may be FAXED to: (540) 464-7669 or E-Mail to AA) Lynn W. Carmack.
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ATTACHMENT B RFP# V211-115-074-04
CONFLICT OF INTEREST _.. TEMENT

Ensure that the solicitation is thoroughly read and completed. Complete, sign and return the information requested below
with your proposal. FAILURE TO FURNISH THIS DATA MAY RESULT IN REJECTING YOUR PROPOSAL.

name:_ -1and M Infrastructure, LLC

aporess: 116 N. Main Street

I Aviaméam \IA NAACNH

CITY/STATE

TELEPHONE NUMBER:  (540) 458-1354
81 -3_9_?9962

FEDERAL ID NUMBER (FIN)

THE ABOVE FIRM IS A: (CHECK, AS APPLICABLE)

00 SMALL BUSINESS () INDIVIDUAL BUSINESS

{ ) WOMAN-OWNED BUSINESS () SOLE PROPRIETORSHIP
{ } MINORITY-OWNED BUSINESS () PARTNERSHIP

() SHELTERED WORKSHOP () CORPORATION

RELATIONSHIP WITH THE COLLEGE OF VIRGINIA:

IS ANY MEMBER OF THE FIRM AN EMPLOYEE OF THE COMMONWEALTH OF VIRGINIA WHO HAS A PERSONAL INTEREST IN
THIS CONTRACT PURSUANT TO THE CODE OF VIP~"**'* SECTION 2.1-639.1-639.247 () YES {({NO

IF YES, EXPLAIN:
/ 7 ‘ N
ZM/], /W 11/11/20 " |
ATURE OPOFFEROR - DATE

Please tell us how you received this solicitation:

() It was mailed to you directly.

X You requested a copy through the Virginia Business Opportunities.

() You obtained a copy from the Virginia Department of Minority Business Enterprise.

() Other(please specify)
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ATTACHMENT C RFP# V211-19-074-04
CONTRACTOR DATA SHEET

QUALIFICATIONS OF OFFEROR: Offerors must have the capability and capacity in all respects to fully satisfy the contractual
requirement.

Indicate the length of time you have been in business providing this type of service. 5 Years
Months

Provide a list of current references, either college, Educational institutions, and/or other companies that your firm is
servicing. Include the length of service, dollar volume, year contract was entered into, and the name and address of the
person the State has your permission to contact. Such listing shall be comprehensive of your firm’s customer base and can
be formatted as follows:

S mr‘r‘nl_}jl'ﬂ‘

Account Name, Address & Phone # Length of Service S Volume/Year
W.M. Jordan Company, 708 Bainbridge St.,
eI AR iyl 2 Years $1.335,000.00
Martin Hom, Inc., 210 Cariton Rd.,
Charlotte ="~ */* 12002 - (434) 203-6171 2 Years $315,000.00

Thor Construction, 3313 Plantation Rd. NE, 3 Years
Roanoke, VA 24012 - (540) 563-0567 $195,000.00

Bedford Regional Water Authority, 1723 Falling

Creed Rd., Bedford, VA 24523 - (540) 586-7679 1 Year $653,000.00

Faulconer Construction, 2160 Salem Industrial 2 Years
Dr., Salem, VA 24153 - (540) ~~~ 1919 A _ $430,000.00

Building Specialists, Inc., 114 Day Ave. SW,
Roanoke, VA 24016 - (540) 20» ponn 3 Years $13,000.00
Maxmark Homes, 650 N Lee Hwy,
Lexington, VA 24450 - (540) 460-1916 3 Years $100,000.00
Virginia Tech, 620 Drilifield Dr,
Blacksburg, VA 24061 - (540) 200-9985 1 Year $9,000.00
Anderson Construction, 2400 Sackett St.
Lynchbur~ \/* 24501 - (434) 546-0232 3 Yeare $136,000.00
LOST ACCOUNTS:
Account Name, Address & Phone # Length of Service S Volume/Year

Nn Accounts Lost all of our customers are repeat.
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ATTACHMENT E RFQ# V211-19-074-04
Small Business Certification

Definitions

Small Business: "Small business " means an independently owned and operated business which, together with affiliates,
has 250 or fewer employees, or average annual gross receipts of $10 million or less averaged over the previous three
years. Note: This shall not exclude SBSD-certified women- and minority-owned businesses when they have received
SBSD small business certification.

wr Women-owned business means a business concern thatisatl t 51% owned by one or more
women who are citizens of the United States or non-citizens who are in fuli compliance with United States immigration law,
or in the case of a corporation, partnership or limited liability company or other entity, at least 51% of the equity
ownership interest is owned by one or more women who are citizens of the United States or non-citizens who are in full
compliance with United States immigration law, and both the management and daily business operations are controlled by
one or morewomen who are citizens of the United States or non-citizens who are in full compliance with the United States
immigration law.

Minority-Ownec' ™ "~ 2ss: Minority-owned business means a business concern that is at least 51% owned by one or more
minority individuals or in the case of a corporation, partnership or limited liability company or other entity, at least 51% of
the equity ownership interest in the corporation, partnership, or limited liability company or other entity is owned by one or
more minority individuals and both the management and daily business operations are controtled by one or more minority
individuals.

All small businesses must be certified by the Commonwealth of Virginia Department of Small Business and Supplier Diversity
(SBSD) by the due date of the solicitation to participate in the SWaM program. Certification applications are available

online at www.sbsd.virginia.gov.

Offeror Name I anA A Infractriictiira 11 O

.Iacob Beaslev ~ pate: 11/11/2021

Preparer Name;

Instructions
A. Businesses certified by the Department of Small Business and Supplier Diversity (SBSD) as a small business
must complete Section A of this form.
Section A
CERTIFICAITON TYPE {check only one below):
X Small Business

Small and Women-owned Business

Small and Minority-owned Business

Certification number: 726382 Certification Date: 07/27/2017
Expiration Date AZ =T/2022 -

NOTE: It is your responsibility to ensure that your certification is renewed and does not lapse. Should your certification
expire, you will no longer be eligible to receive awards under this contract.
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ATTACHMENT F RFP# V211-19-074-04

GOVERNOR'’S DIRECTIVE #18
FOR CONTRACTORS AND VENDORS

BACKGROUND:

On August 5, 2021, Governor Northam announced Executive Directive 18 requiring all state employees
and state contractors to disclose their COVID-19 vaccination status by September 1, 2021. For those
not fully vaccinated, this Directive requires that they receive weekly COVID-19 tests and disclose those
results. Executive Directive 18 applies toVMI as a public institution of higher education.

Vendors who work on-site in facilities owned or leased by VMI or who perform public facing services
on behalf of VMI, must comply with the Directive. Any individual or entity who meets this definition
must certify on their company letterhead. Contractors are required to track the disclosed vaccination
status of employees covered by and to provide required certification to the
Office of Procurement Services. Certification documents must be sent tc No
work may continue or start in any facilities owned or lease by VMI until certifications have been
received and on file.

The following certification is required on your company letterhead:

Certification of Compliance

In accor | do hereby certify
that all 3 have disclosed
vaccinai 10 work on site or

perform public-tacing services are either fully vaccinated*,or, will wear face coverings, maintain
social distancing, and adhere to all VMI operational and safety protocols while working on-site
at VMI or engaged in-person with the public.

CONTRACTOR: / , /
— 1/ i/z]
By: WC% 5W 2
=
(Signature in ink) (Date)
Nl'clme:_ larnh Regslev
Title: President
ATTESTW-/ /[////»2 /
(Signature in ink) (Date)

COVID testing is NOT required.

(*received all doses of an FDA or WHO approved vaccination series)
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ATTACHMENT G
VMI CONTRACTOR / VENDOR STANDARDS OF CONDUCT

The contractor shall be responsible for controlling employee conduct, for assuring that its employees are
not boisterous or rude, and are not engaging in any destructive or criminal activity.

Foul language of any kind will not be tolerated. Engaging in verbal or physical behavior that causes
distress to cadets, faculty, staff and/or employees will result in immediate removal from the job site.

All employees of the contractor and subcontractors shall wear uniforms or other appropriate Institute
approved attire at all times to designate their affiliation with the contractor.

Brandishing a firearm, whether threatening or non-threatening, will result in immediate removal from the
job site.

Contractor's employees who appear to be under the influence of alcohol or other substance shall not be
permitted on VMI property.

Contractor’s employees shall not use VMI owned equipment without the distinct permission of the
Director of Physical Plant or Director of Construction or their designees. This equipment includes but is
not limited to telephones and computers, hand tools and operable equipment.

The contractor is also responsible for insuring that its employees do not disturb papers on desks, or open
desk drawers, cabinets or briefcases, or use the Institute equipment and the like, except as authorized in
the preceding paragraph.

Smoking is not permitted on Post or at other VMl owned property except in designated areas as indicated
by General Order 45. Tobacco use in VMI-owned or leased buildings, covered walkways, temporary
enclosed structures, trailers, and tents as well as structures placed on state-owned property by
contractors or vendors is prohibited. Tobacco use in VMI provided vehicles is prohibited. Qutside
smoking or tobacco use will not be permitted within 50 feet of building entrances or exits. Smoking will
not be permitted in outside areas identified as hazardous areas.

Agreed to b% y, P
/‘/ = SIGNATURE

Jacob Beasiey < PRINTED NAME
and M Infre-*—cture, LLC COMPANY
Nov~mher 11, 2021 DATE
38
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Utilities, Site & Civil Contractor Date: 11/11/2021
Paving e Utilities ® Excavation
2. Introduction Letter

J+M Infrastructure is a full-service utility - sitework and heavy civil contractor. Our key personnel that will be assigned
to this contract have a wide breath of experience in site and civil construction. As a company university work is our main area
of focus. We will have a dedicated project manager, estimator, and superintendent for this specific contract. We also have the
ability to mobilize multiple crews and additional field and office supervision if necessary. Jacob Beasley President will be the
acting project executive and project manager for this contract. Adam Moore would be the contract estimator. Ryan Plummer
is a backup Assistant Project Manager if the work load so requires. The field superintendent on site will be Lonnie Allen.

Our approach is built on the foundation of our care for our client. Our goal is to make our client successful. We care
about the process in which the work is performed, the quality of the work, and the experience of our clients. Before we ever
arrive onsite we plan for and give special attention to these key items: Safety, Security, Erosion & Sediment Controls. As work
proceeds, we monitor these items every day to ensure that no one is at risk and to avoid property or environmental damage.

Our team members are carefully selected with through background checks, multiple interviews and references. We
only take on team members with the highest level of integrity, professionalism, and competency. Ourt: n members are
experience and trained in working in University settings with active campuses. We take the zero-tolerance policy with anyone,
who might put safety or security at risk.

Our process is different. We take full control of our projects. Everything that happens is scheduled planned and
coordinated. We will have a full-time supervisor onsite to manage our team members and all subcontractors, vendors and
deliveries.

We make the projects convenient for our clients. We thoroughly plan and regularly communicate that plan to our
clients. This is handled by our fulltime project manager and our onsite superintendent.

Our invoicing process for this project will be simple. The summary of the invoice will be submitted on a standard AIA
Pay Application. There will be an attachment including the breakdown of the work performed on each specific project. Each
project will have its own invoice.

We are confident that we can provide the best value and service to VMI for this work. Our crews are experience in
every area of this work and in the university environment. We have the resources available for this contract to be completed
efficiently. We have successfully completed many similar projects with these identical scopes on our previous projects. We
understand that the quality and performance of this project is important to you and your team. Rest assured that we place
this same level of importance on this project. Please feel free to reach out to me on my cell number listed below if you have
any questions or would like to discuss further.

Sincerely.

Jacob Beasley

President

J+M Infrastructure LLC

Cell: 434-941-0092
JandMinfrastructure.com
JacobBeasley@jandminfrastructure.com
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3.) Qualifications, Experience, § ™~

We also intend and are committed to provide extra care in the mar ~ ‘ment and in providi-~
adequate mair * 1an. oft ™ic, pedestrian control, ingress/egress to buildings to © ure safety to
the public and precautionary measures in place to protect all your capital infrastructure. It is also
our duty to present, propose, and provide our clients with the most effective and cost efficient
means of construction to execute our work with minimal impact and project delays. This has been
our level of standard and our specialty and line of work in the industry, and we have provided the
maintenance and the new construction on commercial developments and parking lot improvements
to include: ADA ramp upgrades, storm drainage and dry retention improvements, underground
utility installations, concrete hardscape installations, erosion control improvements, and earthwork
and grading improvements. Below is a list of core competencies and a list of projects that we have
executed successfully within budget and in a timely and efficient manner. Moreover, our company
and staff is committed to excellent customer relations and have been known to go the extra mile
to aid our customers with value engineering options, costs saving solutions, speedy deliver of
construction to meet certain milestones in the construction, and other changes and improvements
required by our clients.

A. Organizational Chart and Personnel Resumes:
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Lonnie Allen

J+M Infrastructure
Site Superintendent

Responsible for all on site foreman, field crews and subcontractors

Professional Qualifications in Construction

» Over 20 years professional construction experience.

» Results-oriented and hands-on construction development professional with extensive experience.
+ Quickly solved problems and made decisions using site data, design goals, and local and industry
standards.

* Hosts / attends seminars and trade shows to monitor construction industry trends.

» Well organized and prioritizing goals and working under deadlines without sacrificing creativity.

» Promotes safety, minimizing insurance costs.

» Track record for quality work and project management. Competent in working within a budget,
meeting and exceeding expectations.

» Expert technical knowledge important to understanding and interpreting concepts and reporting

performance.
* Proficient at compliance with government regulation and codes.
+ Skilled in problem sglving, communication, and adept in revising current processes for improvement

of operations.
» Verifiable track record for completing projects on time and under budget, while maintaining

impeccable safety record.
« Specialist in directing, coordinating and exercising functional authority for planning, organization,

control, integration and completion of project.

Equipment & Machines
Back Hoe / Motor Grader (Finish) / Bulldozer (Finish) Hand / Power Tools / Rollers / Loaders w/ Forks
Haul Trucks / Cranes (Hyd) / Scrappers Excavators (Track or Wheeled / Combonation Back Hoe

Bore Machines (Directional and Jack&Bore) all sizes

#readytowork

Al orized to work in the US for any employer

Work I perience

Earthwork Superintendent
Ames Con uction
june 2019 to October 2019

Rerouting Yellowstone River
In Georgia
Core Engineer
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Widening |

Supervisor
Flippo Construction - Washington, DC
September 2018 to May 2019

Laid under-ground electric duct bank from DC to Montgomery, Maryland

Operator
Bear Contracting - City, WV, US
2017 to 2018

Duties

Job Superintendent
Bear Contracting - Miami, FL
2017 to 2018

Supervised the widening of 195 in Ft Lauderdale Fl.

Construction Superintendent
Ryan Southern Construction Inc - Deerfield Beach, FL
2011 to 2016

» Managing over $70M multiple projects. Responsible for pre-construction, to finish asphalt.
» Each job come in under budget and with no safety issues, no reportable accidents. Safety regulations
are up most important. Safe clean job is a good job.

Construction Superintendent
Globetec Construction, LLC
2007 to 2011

* Managing $50M project to successful completion.

* Supervising Gravity Sewer installation, Roadways Restoration, Force Main, Water Main, and
Community Restorations on six differents projects:

Riverside - A Melrose Manors - A

Riverside - B Melrose Manors - B

Riverside - C Melrose Manors - C

» Guiding structural decisions, provided design support, and approved final design work.

» Managing and directing a team of six foremen, successfully completing all projects on-time and
under budget.

» Managing all cutting and work schedules for steel and civil work to guarantee just-in-time supply
without delays or storage issues.

* Maintaining the quality of work to ensure strict adherence to City Regulations.

* implementing and enforcing work schedule to complete 92% of tasks on-time or earlier.

* Working with inspectors to ensure quality assurance, production documentation, and scheduling.
+ Working with contractors and government agencies to install a quality plant by providing permitting,
scheduling, troubieshooting and participating in route discussions.

All projects managed are been completed on schedule.

* Developing new tracking and documentation forms to assist inspectors and as-built employees.
Developing strong working relationships with contractors, vendors and inspectors.

* Ensuring a safe and accident-free construction area.
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in Belle Glac  FL

Construction Superintendent

» Managing $8M project to successful completion.

« Supervising Water Main installation, testing and bacteese.

» Overlooked a directional bore operation under canai.

 Maintaining the quality of work to ensure strict adherence to City Regulations.

s Working with inspectors to ensure quality assurance, production documentation, and scheduling.

+ Working with contractors and government agencies to instail a quality plant by providing permitting,
sct  luling, troubleshooting and participating in rou  discussions.

+ Ensuring a safe and accident-free construction area.

Construction Superintendent
Peter Kiewit Construction - Miami, FL
2004 to 2006

+ Managing $30M project to successful completion

* Supervised all roadway operations including construction of MSE wall approaches
* Supervised all piping operations, and bridge support operations

* Overlooked a directional bore operation under Miami River

* Maintaining the quality of work to ensure strict adherence to D.Q.T. Regulations

» Ensuring a safe and accident-free construction area

63rd St. Bascular Bridge

Construction Superintendent

* Managing $8M project to successful completion

* Supervised all the drainage and the roadway operations including rebuilding from 61st Street to the
bridge

» Ensuring a safe and accident-free construction area

in Kermit, WV

City Of Kermit, Sewer Rehab.

Construction Superintendent

* Managing $3M project to successful completion

= Supervised the installation of new sewer system

* Ensuring a safe and accident-free construction area

Miami Intermodel Connector (M.1.C.) (D.Q.T.)

Construction Superintendent

* Managing $78M project to successful completion

* Supervised all roadway operations including water and drainage

* Supervised all bridge excavations, and support operations

* Maintaining the quality of work to ensure strict adherence to D.O.T. Regulations
* Ensuring a safe and accident-free construction area

Superintendent
White Contracting - Memphis, TN
2003 to 2004

* Managing $15M project to successful completion
* Supervised the installation of 96" concrete sewer line
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« i vii |two hands built tunt 5 (underneatha lIroad and interstate).
« Supervised all piping operations, allowing our sewer line to pass under
+ Ensuring a safe and accident-free construction area

Assistant Underground Superintendent
Central Florida Equipment - Miami, FL

2001 to 2003

» Worked on 100 year storm drainage system South Beach, Fl
« Installed water, sewer pipe on different small jobs
» Supervised all piping operation

Superintendent
Peter Kiewit Construction - Atlanta, GA
1998 to 2001

« Worked on Level lli Fiber Optic

- Prepared "method of procedure" reports for various stages of construction to ensure: ety
« Supervised a leg between Atlanta, GA. to Charlotte, NC

« Ensuring a safe and accident-free construction area

In Miami, FL. (D.O.T.)

1-95 Construction Superintendent

* Managing $20M project to successful completion

« Worked on I-95 widening and digging out job

» Supervised the finish grading operations and drainage installation
» Ensuring a safe and accident-free construction area

in Maryland

Corps Of Engineers
Poplar Istand
Island Rehab
Superintendent

* Managing $100M project to successful completion

= Supervised night shift operations including off load barges with armor rock, 6000 lbs. rock
* Placed on outer slopes, earth moving operations

* Moved dreged material to build outer dikes

* Performed final grading on pit and slopes to provide natural look for re-vegetation

In Richmond, VA

Combined Sewer Over Flow System

Foreman /Ope  or

* Worked on $50M p  ect with el s to succ ul completion.
» Performed final grading and pipe operations.

* Promoted from operator to foreman in short amount of time.

Equipment Operator
Morgan Corporation - Charlotte, NC
1997 to 1998
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* To accomplish tasks of ed equipments such as finish motorgrade!
* Provided successful identification and crossing of existing utilities.
* Provided in depth knowledge and understanding of specific state laws and regulations.

Operator Engir ‘rs
us :
1997 to 1998

Provided in depth knowledge and understanding of specific country, state laws and regulations world

wide

Education

High school diploma

Skills

+ USMC:

* Heavy Equipment Basic Operators.

+ Confined Space Certification

+ Engineer Journeyman Operators School York
* Non-Commissioned Officer Leadership School
+ Staff Non-Commissioned Officer Leadership School
+ Trench Safety

« First Aids/ CPR Certification

* Crane School/ Rigging

* OJT- On the job Training

* Backhoe Operation

» Construction

* Construction Management

+ Grader Operation

* Restoration

* Water Damage Restoration

* Management Experience

» Construction Experience

litary Se  rice

Branch: United States Marine Corps
Rank: E-6
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Ryan R. Plummer

964 Mt Pleasant Rd, Shawsville VA. 24162
“T10] °71-8536
ryan.plummer@outiook.com

SUMMARY OF QUALIFICATIONS

Expert use of Microsoft systems for tracking, organizing, and presenting

Unparalleled attention to details, especially in regard to quality assurance and safety

Organization skills that contribute to improved process management and efficiency

Exceptional performance under pressure and highly skilled at conflict resolution

Approachable, confident, and decisive leader who places a strong emphasis on task accomplishment
12 years of management experience from entry level to executive level

Positive, energetic self-starter with an innate drive to overachieve

Fosters staff decision-making, encourages teamwork, and fairly distributes workioad

Technical writing and verbal communication skills that result in professional interactions at all levels

EXPERIENCE
April 2021 — Present: Chief Operations Officer U.S. Army National Guard

Provide oversight and supervision of the readiness and welfare of employees

Assist CEO in planning, training, and execution of projects

Assist CEO with employee retention, while supporting EO and SHARP programs

Responsible for the synchronization of all sections, ensuring resources are available

Attend Logistic and Maintenance meetings, coordinate with other COOs, and update CEO as necessary
Responsible for directing the company in the absence of the CEO.

September 2019 — Present: LD&T Senior Associate PepsiCo

Ability to effectively communicate with 30 drivers, dozens of dispatchers, and muitiple customers in a
constructive manner

Strong passion for customer service, logistics, and financial excel ice

Proficiency with online logistic tracking systems, such as TMS, ELD, NIS, VoicePick, and other
collaborative sites.

Attention to detail and the ability to operate and flourish in a fast-paced business

Ability to effectively interact and build a favorable business relationship with all carriers and customers
Strong team player and committed to teamwork in all situations

Dependable team player who attends all daily sync meetings

Willingness to embrace change and all other assigned duties for the greater good of the team

January 2017 - July 2017: Data Analyst TMEIC

Cleaned, processed, and validated over five years of company data to identify labor trends

Took initiative to learn company deliverables, outside the scope of my job, to better understand
company data

Worked extensively in Microsoft Excel’s VBE to create equations un-corruptible by end user

Created statistical model to predict labor demands and net income based on sales projections
Attended on-site meetings to ensure the client’s needs were being met by project scope and progress
Made reqular presentations to managers, CEO, and other department heads

Recognized for outstanding presentation skills by peers and supervisors
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August 2( * 1 — April 2021: Senior Logistics Manager  U.S. Army National Guard
Manage 36 subordinates, to include mid-level and entry-level managers

.utive ithority to dispatch recovery or repair tean ob ve' " worl o
. ...itize workplace operations and oversee the replen 1t of co repi s
Provide daily reports to superiors and ¢  ite Risk Assessments spec.... .. ... .S at hand

Responsible for over $500,000 of protective equipment and company resources

Hold a SECF ™ security clearance and utilize classified systems for military purposes

Delegate work to the specialized sections in the department and oversee effective task completion
Attend planning meetings and create strategic plans for my department

Conduct regular inspections to ensure quality of work and adherence to safety standards

Daily set the standard through professional conduct and personal appearance

Create graphics, visual aids, and other presentation materials for presentations to senior leaders
Teach specialized classes quarterly and coordinate additional training through lower-level managers to
ensure employees remain knowledgeable and effective at their work

May 2009 — May 2014: Team Leader U.S. Marine Corps

» Operated as Assistant Operations Manager
o Planned and coordinated schedules and training across four departments
o Utilized databases to track daily activities which reduced product completion time by 40%
o Sent daily emails to keep teams synchronized and aware of upcoming deadlines
o Allocated shared ~ources among staff
o Ensured department heads reported to senior leadership on-time
o Managed administrative and supply teams

e Established and organized work timelines which decreased task completion time by 25%, allowing for

improved productivity and coordination between departments.
e Accountable for approximately $500,000 of classified SECRET equipment, including biometric trackers

EDUCATION
o Masters of Science in Business Administration Virginia Tech Jul 2017
e Bachelors of Science in Consumer Studies, GPA 3.84 Virginia Tech May 2016
e U.S. Army Advanced Management in Logistics Course  Fort Lee, VA Jun 2018
e SAS workshop Virginia Tech Jul 2016
¢ Lean Six Sigma - Yellow Belt Camp Johnson, NC Mar 2013
¢ U.S. Marine Corps Managers Course Camp Johnson, NC Nov 2013
e U.S. Marine Corps Team Leader’s Course Camp Lejeune, NC Oct 2010
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woal-driven, team player, with 22 years of public and private estimating, and customer service,
with an experienced background in detail cost estimating and construction management. Expertise
in safety, utilizing training in 30-hour 1926 OSHA standard & regulations and extensive Smith
System professional driver training, as well as “The Collaborative Way” management program
and Extreme Ownership. 1 am fully committed to providing a professional, safe, and quality work
environment while contributing to the greater objectives of the company.

ooy i astructure, LLC — Lexington, VA — (540) 458-1354

Chief Estimator

May 2021 — Current

Creation of HCSS Database Bidding System for the entire company.

Estimate the price of clearing, demolition, erosion control, rock excavation, sitework, underground
a  tbove ground utilities, stone base, flatwork, asphalt, based on civil engineered pl fr
original topography to proposed elevations within county standards and DOT regulations.
Responsible for holding and coordinating the handoff meetings for all of my “won” projects
between the superintendents, foreman, and project managers. As well as fully supporting the team
throughout construction.

Mentored the project managers doing takeoffs and pricing for change orders.

Compose bid proposals with qualifications and exclusions as needed per Contractor, RFP, and/or
addendum.

FAULCONER CONSTRUCTION COMPANY — Charlottesville, VA — (434) 295-0033
Estimator

January 2015 — May 2021

Estimate the price of clearing, demolition, erosion control, rock excavation, sitework, underground
and above ground utilities, stone base, flatwork, asphalt, based on civil engineered plans from
original topography to proposed elevations within county standards and DOT regulations.
Responsible for holding and coordinating the handoff meetings for all of my “won” projects
between the superintendents, foreman, and project managers. As well as fully supporting the team
throughout construction.

Trained junior estimators in our systems from new hires and up.

Mentored the project managers doing takeoffs and pricing for change orders.

Compile data from material suppliers and subcontractors to update prices as well as contact the
field’s project teams to help keep an accurate up to date production rate within the HCSS system.
Compose bid proposals with qualifications and exclusions as needed per Contractor, RFP, and/or
addendum.

JONES & SMITH CONTRACTORS, LLC — Ayden, NC — (252) 746-7628

Chief Estimator

September 2013 — January 2015

Creation & maintaining company bid schedule and log for public & private projects.

Compose bid proposals with qualifications and exclusions as needed per Contractor, RFP, and/or
addendum.

Reviews contract prior to bid, if provided, to ensure that terms, conditions, exclusions, and
qualifications are included in the owner’s contract.

Acts in a lead capacity and provides work direction to Estimator(s) and/or other team members as
required.
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Maintains doct nts as back-up for estim¢  figures, including cun  faccurate information on
prices from suppliers through direct contact, sales brochures, price lists, etc., in conjunction with
the company accountant.

Responsible for Hiring and Background checks on all Base-Work Employee's.

INTUIT - Fredericksburg, VA — (540) 752-6100
Service & Support Consultant
October 2012 — September 2013

LOWE’S — Fredericksburg, VA — (540) 786-9050
Commercial / Assistant Store Manager
April 2011 — October 2012

FINLEY ASPHALT & SEALING, INC. — Manassas, VA — (703) 368-2289

Estimator / Project Manager

January 2011 — April 2011

Communicate with Existing and New customers on projects.

Meet with customers to assess their needs.

Estimate utilizing both field and plan measurements to give the best competitive price possible to
our client.

Primary contact from start to finish.

Meet with our crews & supervisors to review the scope of work once awarded.

Follow up with the customer after the work is completed to insure complete satisfaction.

ALL TIME ACCESSORIES, INC. - Fredericksburg, VA - (540) 368-0999
Estimator / Client Account Manager
February 2010 - October 2010

AMERICAN INFRASTRUCTURE — Chantilly, VA — (703) 502-7500

Estimator II (Senior Estimator)

December 2003 — November 2009

Providing quality control to our owner by providing organizing for scheduling-meetings,
completing inspection checklists, subcontractor coordination, certified material documentation and
internal audit of job quantities and quality.

Estimate the price of clearing, demolition, erosion control, rock excavation, sitework, underground
and above ground utilities, stone base, flatwork, asphalt, based on civil engineered plans from
original topography to proposed elevations within county standards and DOT regulations.

Compile data from material suppliers and subcontractors to update prices as well as contact the
field’s project teams to help keep an accurate up to date production rate within the HCSS system.
Compose bid proposals with qualifications and exclusions as needed per Contractor, RFP, and/or
addendum.

S.W. RODGERS COMPANY, INC. ~ Gainesville, VA — (703) 754-8100

Estimator

July 1999 — December 2003

Prepared bids for Residential, Commercial, and Municipal projects.

Reviewed Scope to Owner's bid specifications to insure the most accurate and cost effective bid.
Maintains documents as back-up for estimate figures, including current/accurate information on

prices from suppliers through direct contact, sales brochures, price lists, etc., in conjunction with
the Purchasing Department.

Meet with field personal to ensure our estimating costs are the most up-to-date and accurate.
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Leaa esumator tor Center of Developing Entrepreneurs (CODE): Private lump sum contract in
downtown Charlottesville, VA. 30+ feet in the ground totaling $6 Million.

Lead estimator for Titan America Overburden Project: Semi-Public lump sum contract in
Roanoke, VA. $8 Million.

Quality control coordinator for The 895 Airport Connector Road: a semi-private lump sum
contract in Sandston, VA totaling $40 Million

Lead estimator for Westchester Commons at Watkins Centre: a Semi-Private Commercial
Contract in Richmond, VA totaling $50 Million.

Extensive leadership training including “The Toyota Way” and “Collaborative Way™ courses.
Facilitated to career tracker partners (interns) in site development estimating.

Obtained a 30-hour OSHA certification on the 1926 standard and regulations.

Certified Professional for Quickbooks Online & Quickbooks Payroll.

weNERAL STUDIES
John Tyler Community College, Midlothian VA
Completion: September 2011

CONSTRUCTION MANAGEMENT & DEVELOPMENT CERTIFICATION
Drexel University, Philadelphia PA
Completion: April 2008

VOCATIONIAL CERTIFICATION OF ENGINEERING & HIGH SCHOOL DIPLOMA
Stonewall Jackson High School, Manassas VA
Graduation: June 1999

reuexaMsS SKILL LEVEL LAST USED / EXPERIENCE (yrs.)
Microsoft Office Expert Currently Use / 20+

HCSS (Heavy-bid) Expert Currently Use / 20+

Primavera P6 Schedule  Expert Currently Use/ 15

Agtek & Materials 3D Expert Currently Use / 20+

Planswift Professional ~ Expert Currently Use / 10

Bluebeam Revu 64 Expert Currently Use / 4

Bid-2-Win Intermediate January 2010/ 2

Lotus Notes Expert November 2009 / 4

available Upon Request
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Ryan R. Plummer

Assistant Project Manager
(540)759-1637
Ryan@jandminfrastructure.com

SUMMARY OF QUALIFICATIONS

Expert use of Microsoft systems for tracking, organizing, and presenting

Unparalleled attention to details, especially in regard to quality assurance and safety

Organization skills that contribute to improved process management and efficiency

Exceptional performance under pressure and highly skilled at conflict resolution

Approachable, confident, and decisive leader who places a strong emphasis on task accomplishment
12 years of management experience from entry level to executive level

Positive, energetic self-starter with an innate drive to overachieve

Fosters staff decision-making, encourages teamwork, and fairly distributes workload

Technical writing and verbal communication skills that result in professional interactions at all levels

EXPERIENCE
April 2021 — Present: Chief Operations Officer U.S. Army National Guard

Provide oversight and supervision of the readiness and welfare of employees

Assist CEO in planning, training, and execution of projects

Assist CEO with employee retention, while supporting EO and SHARP programs

Responsible for the synchronization of all sections, ensuring resources are available

Attend Logistic and Maintenance meetings, coordinate with other COOs, and update CEO as nece _ rry
Responsible for directing the company in the absence of the CEO.

September 2019 — Present: LD&T Senior Associate PepsiCo

Ability to effectively communicate with 30 drivers, dozens of dispatchers, and muitiple customers in a
constructive manner

Strong passion for customer service, logistics, and financial excellence

Proficiency with online logistic tracking systems, such as TMS, ELD, NIS, VoicePick, and other
collaborative sites.

Attention to detail and the ability to operate and flourish in a fast-paced business

Ability to effectively interact and build a favorable business relationship with all carriers and customers
Strong team player and committed to teamwork in all situations

Dependable team player who attends all daily sync meetings

Willingness to embrace change and all other assigned duties for the greater good of the team

January 2017 — July 20.. . Data Analyst TMEIC

Cleaned, processed, and validated over five years of company data to identify labor trends

Took initiative to learn company deliverables, outside the scope of my job, to better understand
company data

Worked extensively in Microsoft Excel’s VBE to create equations un-corruptible by end user

Created statistical model to predict labor demands and net income based on sales projections
Attended on-site meetings to ensure the client’s needs were being met by project scope and progress
Made regular presentations to managers, CEO, and other department heads

Recognized for outstanding presentation skills by peers and superviso
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August 2014 — April 2021: Senior Logistics Manager  U.S. Army National Guard

Manage 36 subordinates, to include mid-level and entry-level managers

Executive authority to ¢ atch  overy or air teams to solve vehicle issues at worksites
Prioritize workplace ope ions and oversee the replenishment of commonly used repair parts
Prov :daily )Horts to superiors and create Risk Assessments specific to the ks at hand
Responsible for over $500,000 of protective equipment and company resources

Hold a L..._. security clearance and utilize classified systems for military purposes

Del ite work to the specialized sections in the department and oversee effective task completion
Attend planning meetings and create strategic plans for my department

Conduct regular inspections to ensure quality of work and adherence to safety standards

Daily set the standard through professional conduct and personal appearance

Create graphics, visual aids, and other presentation materials for presentations to senior leaders
Teach specialized classes quarterly and coordinate additional training through lower-level managers to
ensure employees remain knowledgeable and effective at their work

May 2008 May 2014: Team Leader U.S. Marine Corps

o Operated ; Assistant Operations Manager
o Planned and coordinated schedules and training across four departments
o Utilized databases to track daily activities which reduced product completion time by 40%
o Sent daily emails to keep teams synchronized and aware of upcoming deadlines
o Allocated shared resources among staff
o Ensured department heads reported to senior leadership on-time
o Managed administrative and supply teams

o Established and organized work timelines which decreased task completion time by 25%, allowing for

improved productivity and coordination between departments.
e Accountable for approximately $500,000 of classified SECRET equipment, including biometric trackers

EDUCATION
e Masters of Science in Business Administration Virginia Tech Jul 2017
o Bachelors of Science in Consumer Studies, GPA 3.84 Virginia Tech May 2016
e U.S. Army Advanced Management in Logistics Course  Fort Lee, VA Jun 2018
e SAS workshop Virginia Tech Jul 2016
¢ Lean Six Sigma - Yellow Belt Camp Johnson, NC Mar 2013
e U.S. Marine Corps Managers Course Camp Johnson, NC Nov 2013
¢ U.S. Marine Corps Team Leader’'s Course Camp Lejeune, NC Oct 2010
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Denise Marshall

Office Manager / Project Coordinator
(540) 487-0221
Denise@jandminfrastructure.com

Extensive Project experience on large hospital construction projects as well as Project Manager on
smaller projects. Past experience includes Property Manager at University of Virginia Foundation.

Currently Responsible for all Office functions at J+M Infrastructure.

Work Experience

Owner/Director
Cedar Springs Property Management, LLC - Stuarts Draft, VA

January 2011 to Present

» Owned/Managed commercial properties in Stuarts Draft, VA

« Maintained 100% occupancy

« Buildings sold in December 2019

« Responsible for all areas of bookkeeping and documentation including accounts payable, accounts
receivable, bank reconciliations, etc.

Director / President
The Market at Draft, Inc - Stuarts Draft, VA
October 2016 to December 2019

» Natural, organic and local independent grocery.

* Manage all aspects of the business. Purchasing merchandise, accounts payatk  accounts receivable,
taxes, insurance, etc.

* Oversee renovations and equipment purchases.

* Closed due to death of my husband.

Office Manager
Rockingham Cooperative - Stuarts Draft, VA
January 2014 to August 2016

* | went to work at Rockingham Cooperative as a part of the sale of Draft Feed inventory to assist during
the transition.

* Assisted in setting up the new store working closely with Rockingham Coop Corporate office.

* Assist manager in creating weekly employee work schedules.

* Maintain fleet fuel, mileage and repair logs for all store vehicles.

¢ Maintain office equipment and office supply inventory.

» Customer and vendor correspondence.
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Director / Secretary / Treasurer
Draft Feed & Supply. Inc - Stuarts Draft, VA
March 2011 to December 2013

* Created weekly employee schedules and managed staff.

+ Managed all aspects of accounting for the business including accounts payable and accounts receivable,
payroli, taxes and insurance, monthly reports, balancing checkbook, etc.

- Maintained on-line presence for the store including updating website, Facebook page and created
monthly news letter for email distribution to customers.

* Assisted customers. Helped with vendor orders.

+ Draft Feed name, inventory and vehicles were sold to Rockingham Cooperative. Assisted in confidential
negotiations and preparation of records and documents for the transfer of assets.

Assistant Property Manager / Office Manager
Jones Lang LaSalle - Charlottesville, VA
July 2010 to October 2011

University of Virginia Foundation

» Managed portfolio of 11 properties consisting of 23 buildings.

- Reviewed, managed, coordinated and supervised tenant upfit projects. Responded to tenant request.
» Maintained office files, office supplies and tenant, vendor and contractor correspondence.

« Managed budgets and reviewed and approved vendor and subcontractor invoices for payment.

- Managed staff. Created staff work schedules, including weekend on-call and special projects.

* Participated in six month staff review process.

 Created weekly and monthly property reports.

Associate Project Manager / Project Coordinator
Jones Lang LaSalle - Richmond, VA
March 2005 to july 2010

Virginia Commonwealth University Health System

* On-si Critical Care Hospital new construction owner representative prc t management team
member.

* Main Hospital 2nd and 4th floors renovation owner representative project management team member.
* North Hospital 2nd floor renovation owner representative project manager.

* Provided administrative support to Project Managers, Vice Presidents and National Directors as needed.
* Scheduled meetings and prepared agendas while working closely with VCU Health System
Administration, Capital Programs and Facilities, architects, contractors and end users to insure productive
meetings.

* Maintained project documentation.

* Created and distributed meeting minutes.

* Compiled, updated and distributed weekly "Action ltem Summary" report. This report was a summary
of items to be completed inciuding dates needed and person/company responsib  for completion.
Information for list was obtained from various minute meetings or phone follow up.

¢« Compiled monthly and quarterly reports.

» Planned special events including catering and gifts.

» Approved invoices for payment and created Jones Lang LaSalle invoices for client payment.

* Three promotions within five years.

Assistant Project Manager / Office Manager
Retail Construction - Richmond, VA
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B. Company

1.) Clearing & Grubbing
- Land Clearing Services

- Tree Removals & Pruning

- Stump & Roots Grinding

- Shredding & Mulching

- Relocation of Exotic Species

- Debris Hauling & Disposal
ii.) Earthwork & Grading

- Mass Excavation

- Soil Mixing & Screenings

- Subgrade Stabilizations

- Aggregate Base Courses

- Rough & Fine Grading

- Installation of Building Pads

iii.) Erosion Control & Stabilization
- Silt Fencing

- Inlet Protection

- Turbidity Barriers

- Geo-textile Fabrics

- Embankment Erosion

- Storm Water Pollution Control

iv.) Storm Drainage & Dry Retention
- Storm Culvert Crossing

- Storm Drainage Systems

- Precast Drainage Structures

- Box Culvert Installations

- Retention Pond Excavation

v.) Water, Sewer & Force Main Installations
- Water Mains & Services

- Sanitary Sewer & Laterals

- Force Mains & Lift Stations

- Fireline, Hydrants & Backflow

- Tapping & Connection Services

- Valves, Fittings & Restraints

vi.) Asphalt Pavement and Cutting & Patching
- New Pavement Construction

- Minor & Major Parking Lot Repairs

- Sealcoating, Patching & Restriping

- Subgrade & Base Course Installations

- Complete Pavement Demolition

- Traffic Signals & Loop Detectors

vii.) Signs & Striping Installations
- Roadway and Parking Lots

- MUTCD Approved Signage

- Painted & Thermo-Plastic Striping

- Reflective Pavement Markers

- MOT Barricades, Signs & Lights

- Temporary Concrete Barriers
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viii.) Debris Removal & Hauling

- Trash & Debris Hauling & Disposal

- Removal of Concrete & Asphalt

- Removal of Trees, Shrubs & Vegetation
- Removal of Guardrail, Fences & Posts

- Removal of Unsuitable Soil Materials

- FEMA Storm Clean-up Relief Services
- Building Demolition

- Utility Demolition
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tor the term ot this contract and the duration thereof, we have provided a list of sequences and
project activities to take place before the execution of each scope of work takes place. This list is
to serve as a guideline and can be rearranged to insure the convenience, coordination, safety and
protection of site, public, equipment, and personnel prior to the execution of each scope of work.

INCun i O ‘AA’AL:I:..-ﬁ,\“_

Acquire and setup stag_ing areas, establish access to site and routes. Create a list and log of
materials and equipment need for project. Mobilize materials and equipment as described in

(Section B.)

ii.) Fencing, Enclosures, Shoring, and Metal Plates:

Provide needed temporary fencing, box in enclosures and provide shoring at canopy walkways,
and metal plates at roadway and sidewalk openings to insure safety to public. Also, provide any
shoring or reshoring to protect all surrounding and neighboring buildings and structures (above
and below ground). Install any temporary fencing needed for staging areas, trees, off limit areas,
work zone areas, and as needed or required.

iii.) F-~~1on C'~~“rol & Pollution Prevention:

We will provide silt fencing, turbidity barriers, inlet protection, site entrances pads, protection to
trees, and any erosion control and monitoring devices needed and required for project and as listed
on plans and specifications. We will also submit required erosion control and pollution prevention
plan, maintenance, and monitoring as required for duration of project. Finally, we will also replace
any erosion control components and devices in place that need to be repaired or replaced
throughout the duration of the project to insure our SWPPP plan is carried out.

iv) MOT & P-3--t=%== "==srol;

We will locate all roads, walks ways, and ingress/egress to all buildings, and hauling routes of
materials and equipment. Next we will come up with safety plan to monitor and control flow of
pedestrian and vehicular traffic to the work zone areas, storage areas, off limit areas, neighboring
sites, pedestrian crossings, etc. Finally, insure we coordinate and monitor all materials and
equipment (in/out) of all work zone areas. Last but not least, we will install MUTCD approved
work zone signs, barricades, lights, message and arrow boards as needed and prior to the
commencement of all project activities.

vaD - e e e

We also will locate all existing utilities in work zone areas and neighboring areas. Call locate
services to come out and inspect, locate, and mark all utilities in bright paint colors non-washable
for each type of underground utility present, and then create a chart for each color with it’s
description. Next we will locate, mark and protect above ground or overhead wires, monuments,
signs, utilities, trees, buildings, etc. that needed to be marked, protected or removed. Finally we
will relay and coordinate with school’s PM findings and any problems encountered, or any
unknowns for clarifications.

vi.) Surveying & As-builts:

At the beginning of the project the site is to be stakeout to provide all elevations, stationing,
alignments, and N/E coordinates that need to be identified and layout for each area, and marked
before earthwork and grading operations can take place. Also, surveying team to provide
alignments and elevations of all underground utility pipes that need to be stakeout and layout by
surveyor. As job progresses the utility crews and earthwork crews will provide daily/weekly
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reports, on a routine basis, on the installation of all UG pipes and ot  structures inverts,
elevations, alignments, and N/E coordinates to be logged for exact location of each item and
structure. T" " ; criteria and these reports will be used as data used by the surveyor to come up with
as-builts that will be submitted to the city, governing agencies, and owners for review, approval
and for records. These as-builts to be signed and sealed with engineer’s stamped approval and
recorded.

vii.) Material Testir ~ > “C/QA:

We will provide third party approved material testing consultant to inspect materials and determine
properti and provide quality control measures on all materials being delivered and installed
onsite. Any material not meeting specifications and testing parameters will be disapproved and
sent back and reorder to meet quality control requirements. All material deliveries will be logged
and labeled approved/not approved and reports from the materials testing company and tickets will
be submitted accordingly on daily/weekly/monthly basis as required by client’s project
management team. Material sampling and testing will be provided for other materials that maybe
used, substituted, or borrow sites as permitted, requested or approved by owners.

viii.) Dem~"*i¢~ “"~+crete / Asphalt / Structure~

Before the demolition of above ground (AG) and below ground (UG) structures, utilities, asphalt
pavement, and concrete driveways, sidewalks, curbs, and hardscapes we will locate and mark
items, structures, and utilities to be demolished, fence off work zone areas, shut off utility services
present, and cut and cap items as needed. We will also grout and abandoned UG structures and
pipes that need to be abandoned. All asphalt pavement and concrete surfaces will be saw-cut at all
edges to provide uniform and even edges and surfaces and at later time tie-in to new pavement and
concrete surfaces, and match existing grades and provide even transition of edges, materials, and
surfaces according to specification. Once demolition operations are performed at the end of each
day we will close all open trenches and/or install temporary metal plates for protection overnight.
All demolished items will be either temporarily stockpile in designated areas or loaded and trucked
out by dump truck to be disposed at an approved disposal site. We will also provide owner’s rep
or jobsite PM with tickets of disposal of materials with name of disposal site(s), load number,
dates, and quantities of material that will be logged and put into a report and submitted
daily/weekly/monthly as required.

ix)C'-ing& ™ "7

Identity all areas with shrubs, trees, and vegetation and concentration of each that need to be
cleared for the construction of new buildings, parking lots, roads, right-of-ways, utility dedications,
and new site amenities. Then we will determine what approach of removal, type of crews,
equipment, and machinery are needed for the felling, removal, shredding, stump grinding, root
removal, and transport. Disposal of all materials, loads, and quanitites will be documented and
submitted in report to owner’s rep and PM.

x.) Topsoil Striping:

Once land clearing operations have been completed and before earthwork operations can begin the
top layer of vegetation needs to be removed to expose the soil or subgrade material below. The
amount or thickness of top striping can vary due to soil material properties encountered. There
also can be unsuitable materials and organics found on site that need to be removed before the
stabilization and compaction of subgrade materials can take place and before any added materials
can be placed. All these areas then will have to be backfilled with suitable materials to proposed
grade elevations before entire site can be balance, stabilized and compacted, and any base course
materials can be installed. Finally, some of these unsuitable materials (non-organic) can be re-used
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for green areas or sodded areas, and property perimeter berms can be created (if allowed by
owners) to save trucking and disposal expenses and depending on material properties.

xi.) Earthwork & Grading:

Next once clearing of site and removal of all debris, and topsoil striping operations have taken
place as described above. Then each area will be identified, marked, labeled properly on a clean
set of plans to reference all substructure, subgrades, elevations, layout areas, arrange logistics, plan
coordination, and begin work. Next surveyor to stake out all marked areas to be cut/fill/balance,
to subgrade levels and for stabilization. The surveyors also to provide existing/proposed
elevations, direction of drainage flow, and alignments for pavement, curbs, sidewalks, drainage
pipe, catch basin structures, etc. Once earthwork operations take place and site is backfilled,
balanced, and stabilized to proper subgrade levels, we will determine the amount of sub base
quantities need to be imported to site.

"YAs - "™ ment Tt s
Once all site has been cleared, unsuitable materials have been removed, subgrades have been

stabilized and compacted, all earthwork operations have taken place to backfill and balance site,
and all base course material are in place and tested, we will then proceed to the installation of the
asphalt pavement. All design mixes will be submitted to owner rep at the beginning of project to
provide adequate time for review and approval. All subbase surfaces will be prepared to receive a
tack coat layer to adhere to all new asphalt pavement layers. Asphalt pavement can be installed in
lifts or layers both at the beginning and end of the project, this is the customer’s option. Existing
pavement repair work can consist of isolated pot hole repairs, or sections, speed bumps, or the
complete demolition and reinstallation of asphalt pavement to be perform either by milling and
resurfacing operations, or complete obliteration and reinstallation of pavement.
* “oncrete Driveways, Sidev o

Atter all subbase materials have been placed and compacted we will layout, mark, and staked
locations of concrete sidewalks, driveways, and curbs. Metal or wooden stakes and wooden or
metal forms will be installed in place and leveled to required elevations. Then the form installation
will be inspected and then a layer of backfill material will be installed to subgrade elevations. We
will then proceed welded wire mesh, and need reinforcing bars, and/or drilling and epoxy to
adjacent slabs, curbs and structures. We will also install any construction joints and expansion
boards required at this stage. Once all reinforcing is in place the forms and reinforcing are
inspected, then we proceed to order concrete to pour formed areas. Note all the design mixes and
reinforcing will be submitted to owner rep at the beginning of project to provide adequate time for
review and approval. Next once concrete materials have been ordered and scheduled for delivery
will pour and finish all cast-in-place sidewalks, driveway, and curbs. A broom finish or required
finish will performed at the end of pouring session and before concrete dries. Finally, once forms
are removed and concrete is dry, we will saw cut and tool joints needed.
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All new pipe alignments will be surveyed and marked out before installation to determine
alignment, stationing, and NE coordinates. At the begging of project will provide owner rep data
sheets of all pipe materials, fittings, valves, restraints etc. for adequate review and approval and
then once approved we will inspect all delivered materials to meet specifications. Then as
installation of DIP/PVC pipe materials, fittings, valves and restraints takes place we will insure all
installations are in accordance to manufacture AWWA and ASTM requirements. During the
excavation and installation of pipes and fittings we will provide all necessary shoring and trench
boxes needed for protection of sloped, materials, personnel, and nearby structures. Any anticipate
depths of excavation exceeding 4 FT depth as required for gravity sewer installations and repairs
and installation of structures, we will take extra precaution and provide adequate dewatering, and
adequate trench boxes and shoring for protection of all personnel, materials, equipment, and
adjacent buildings and structures, and to reduce liability. We will also address any underground
utility conflicts and provide all needed horizontal and vertical alignment deflections, according to
engineer’s recommendations. All new lines will be tapped, tie-in, cut & capped, and/or grouted
and abandoned as required and connected into existing mains and services present on site.
Identification tape will be installed after the installation of all new pipes to insure proy  detection
and location is provided. Metal plates can be * ‘alled if needed at the end of each work day to
insure the safety of pedestrians and vehicles takes place.

D.) Subcontractors:

The exact subcontractors and vendors cannot be determined until the scope of work is defined
for each project. We typically self-perform all of our work except for site concrete, asphalt
paving, and pavement markings.

E.) Pricing Terms, Warranties. and Bonds:

As projects are released, we will price in accordance with the current market conditions with
equivalent terms. Warranty will be in accordance with this solicitation. We are bonded and are
willing and able to provide performance and payment bonds upon request.

E.) Financial Stability and Geographic Location:

J+M is financially stable and has been profitable each year since its inception. We have no
outstanding debts and are fully bonded. Our home office is based in downtown Lexington,
adjacent to VML
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